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MOBYJOBA MEXAHI3MY IHOOPMAIIMHOTO MEHEJJ)KMEHTY
HA TEJEKOMYHIKAIIMHUX MIAIMIPUEMCTBAX

YV cmammi  cghopmyrvosano memy ma 3a80anms nob6y0o8u Mexawizmy —iH@POpMAayiuHo2o
MEHeONCMeHmy HA  MeNeKOMYHIKayiiHux —nionpuemcmeax.  Pozenanymo  ocHOGHI  npuHyunu ma
@dyukyii.  nobyoosu  mexamizmy — iHQOpMAayiliHo20  MEHeONCMeHmY  HA  MeNeKOMYHIKAYItHUX
nionpuemcmeax.  Ilpedcmagneno  incmpymenmapii, — HeoOXiOuuii 011 noby0osu  Mexawizmy
iH(hOpMayiinoeo MeHeOdICMeHmy Ha meneKoMyHiKayitinux nionpuemcmeax. Haeedeno 306miwini ma
6HYMpIWHI  pakmopu  Gnaugy Ha NnoOyo08y Mexawizmy — IHGOpMAYIHOZ0  MeHeONCMEeHmy — Ha
MENEKOMYHIKAYIUHUX — NIONPUEMCINBAX.

Knrouoei cnoea: Mexauizm, iH(hopmayiinutl  MeHeOdCMEHm, meneKOMYHIKayiliHi
nionpuemcmeaa
IMocranoBka  mpoGaemu. Ha  cyyacHHX  TENEeKOMYyHIKamidHUX  MiATPUEMCTBAX

iHpopMaliifHUH MEHEJ)KMEHT BHUKOHY€ 3aJady NpaBUILHOI OpraHizamii ymnpaBJIiHHS HasSBHUMU
iHQOopMaIHHUMH pecypcaMu MiINMPUEMCTBA, IKi € OCHOBOIO HOTO AisSMLHOCTI. Alle, HE3BaXKalouH Ha
noOyoBaHI CHUCTEMH yUpaBliHHA i1HQOpMAmiHHUMU pecypcamMd, B OUIBIIOCTI  BUMAJKIB,
MiAMPUEMCTBA HE OTPUMYIOTh MaKCHUMalbHOI Bimjgadi y BHIVISAI 3MEHIICHHS dYacy OOMiHY
iHQopMaIliero Ta MiIBUIIEHHS €(QEKTHUBHICTh MISUIBHOCTI MIANPUEMCTBA B mioMy. Tomy, AOIINBHO
Oyne oOrpyHTyBaTH TMOOYJOBY MeXaHi3My iH(pOpMAIiiHOTO MEHEP)KMEHTY Ha TEeJICKOMYHIKaIliHHOMY
MiIPUEMCTBI.

AHaJji3 ocTtaHHiX Aocaimkenb Ta myb6aikaniii. [IutanHg iHGOPMANIHOTO MEHEIKMEHTY
Ha MiANMPHEMCTBAX PO3TISAaIH Yy cBoix mparsax taki HaykoBmi sk P.K. Byrosa, O.M. Backkis,
O.I1. Bamenko, O.B. Bunorpamosa, O.€. Tya3p, [B. XypasawoBa, JI.M. Kaninina,
O.B. Margienko, .M. Ilictynos, B.C. Ilonomapenko, M.H. [{usin. IIpote, ciix 3a3HauuTH, 10 Ha
ChOTOJIHI, y CydYacHId HayKOBil JiTepaTypi HEJOCTaTHLO NPHUIIICHO yBaru came moOy0BI
MeXaHi3My iHGOpPMamifHOTO0 MEHEKMEHTY Ha TeJIEeKOMYHIKAI[iHHUX IMiATPHEMCTBAX.

MeTta CTaTTI. [MoGynoBa MEXaHi3My iHpopMaIiitHOTO MEHEJDKMCHTY Ha
TEJICKOMYHIKAIIHHUX MiINPUEMCTBAX.

Bukaax ocHoBHOro martepiaay. CbOroJHi HEJIOCTaTHHO YBaru MPHUAUISETHCS BU3HAYCHHIO
npoOieM, TOB'SI3aHUX 3  MOOYJNOBOK  MeXaHi3My iH(pOpMamiiHOrO  MEHEJXKMEHTY Ha
TEJICKOMYHIKAIIHHUX MiAIpUEMCTBaX. BHoOpsSakyBaHHs NaHWX NpoO Oi3HEC-MPOIECcH IMiIIpPUEMCTBA,
aBTOMAaTHU3allil JOKYMEHTOO00Iry, HaJlaroJ)keHHs IiHQOpMAIiHHUX KaHaliB MiX MiIpo3aiiaMu
3HAYHO CHpOINye poOOTy TMpaIiBHUKIB Ta € KIYOBUMH (QakTopaMu, sIKi BIUIMBAIOTh Ha
OTIEPATUBHICTh TPUUHATTS pillleHb KEpIBHUKAMHM BCiX pIBHIB, 1, BIAMOBIAHO, MiABUIICHHS
e(eKTUBHOCTI (QYHKIIIOHYBaHHS MiJMPUEMCTBA B I[IJIOMY.

TepMiH «MeXaHI3M» YacTO BHKOPHCTOBYEThCS Yy PpI3HUX cdepax IKUTTEAISIBHOCTI.
BpaxoBywuu 1e, MO)KHa HOTOJUTUCH 3 BHCIOBIIOBaHHAM (paHiy3bpkoro BueHoro Aupi Kynbmana,
[0 HAroJIONIyBaB Ha iCHYBaHHI BEIMKOI0 YHCJIa MEXaHi3MIB, sIKi, HA HOTO JyMKY, SBISIOTH COOOIO
CUCTEMY eJIeMeHTIB (IiJied, QYyHKIiH, METOMIB, OpraHi3amiiiHOl CTPYKTypH i cy0'ekTiB) Ta 00'€KTiB
VIpaBIiHHA, B SKid BiOyBaeThCs IIiECHpsSMOBaHE MEPETBOPEHHS BILUIMBY E€JIEMEHTIB YIpaBIIiHHS
Ha HEOoOXigHMI cTaH abo peakiiro 00'€KTIB YNpaBIiHHSA, [0 MAaE€ BXIiAHI MOCHIKH 1 Pe3yibTyOUy
peakniro [4]. B exoHoMmiuHi# cdepi BUEHi, TEPEBaXKHO, PO3TIAJAIOTH TEPMIH «MeXaHi3M» SK
«TOCIOJIAPCHKHUI MEXaHi3M», «EKOHOMIYHMN MeXaHi3M», «OpraHi3aliiHO-eKOHOMIYHUN MEXaHi3My.
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Jlesiki CJIOBHUKHM BU3HAYAIOTh MOHSITTSA «MEXaHI3M» K CUCTEMY, NMPUCTPiH, AKUHA BU3HAUAE
MOPANOK SKOTrO-HeOyaAb BUAY IisJILHOCTI.

VY3araipHIOIOYH MOXKHA CKa3aTH, M0 HOHATTS «MEXaHi3M» Ma€ JBa 3HAYCHHS:

1) BHyTpimHsA OymoBa MeXaHi3My, MpHJIaNy, amapaTta, ska NPUBOIUTH iX Yy iI0;

2) cucTema, 110 BU3HAYAE MOPAAOK AKOTO-HEOYyab BHAY AiSTBHOCTI.

3a HamuMm OadeHHAM iHQOpMaNidHHUN MEHEIXKMEHT B IisNIBHOCTI MIANPUEMCTB, €
HEBil'€eMHOI0 YaCTHHOK  yINpaBJiHHA HUMH, 100 3IIHCHIOE MiABUIICHHI €()EKTHBHOCTI
YIpaBIiHCHKUX IMPOIECIB Y HOBUX €KOHOMIUHHUX yMOBaX.

VY3arajlpHUBIIM BUIIeCKa3zaHe, MeXaHi3M iHQOpMamiiHOTO MEHEIKMEHTY IMiIAMPUEMCTBA,
MOJXHa MPEACTABUTH SK CKIAJOBYy CHCTEMHU YIPaBIIHHS MiINPHUEMCTBOM, sKa CIHpsAMOBaHa Ha
NpUWHATTSA Ta peami3ainilo yOpaBIiHCBKUX pilleHb 3 MNUTaHb 1HPOpPMAMiNHOI AisIBHOCTI
MigMpUEMCTBA.

MeTtow 1OOymZOBM MexaHi3My IiHQOpPMAIiHHOTO MEHEIXKMEHTY Ha MiANPUEMCTBI €
MiIBUIICHHS €(PEeKTUBHOCTI (YHKIIOHYBaHHS MiANPHEMCTBA.

3aBmaHHIM TMOOYIOBH MexaHi3My iHGOpMamiiHOTO MEHEIKMEHTY Ha IMiANPUEMCTBI €
GbopMyBaHHS TEXHOJIOTIYHOTO CEpEeNOBUINA, PO3BUTOK, OOCIYroBYBaHHS Ta BUKOPHCTaHHS
iHQopMamiiHUX CHUCTEM MiANPUEMCTBA.

Cy0'ekTOM BHCTyINla€ TOM-MCHEIXKMEHT TMIANPHEMCTBA, KEpPIBHUKH  OpraHizaliiiHo-
¢byHKIioHANBLHUX Tiapo3ainais, IT Bimmimn.

OO0'ekToM MexaHi3My iHGOpPMamiHOTO MEHEI)KMEHTY Ha NiANPHEMCTBI € iHPopmamiiiHi
pecypcH MiAmpUEMCTBA.

PosrnssHeMO OCHOBHI MPUHIOUNHU MOOYJOBH MeXaHi3My iHGOpMamiiHOTO MEHEI)KMEHTY Ha
MiMPUEMCTBI:

1) IpUHIMIT CUCTEMHOCTI: y Tpolleci MoOyJOBH MEXaHi3My HPOBOJUTHCS aHali3 00'exkTa
YIOpPaBJIiHHS B IIJIOMY 1 CUCTEMH YIPaBIiHHI HUM, a TaKOX BUPOOJICHHS 3arajJbHOi METH 1 KpUTEPiiB
¢byHKIioHYyBaHHS 00'€éKTa B yMOBaxX MOT0 aBTOMAaTH3allii;

2) MOPUHOUN EKOHOMIYHOT IOIIJIBHOCTI: TepeBaru, IO OYiKYIOTHCA BiJ BUKOPHUCTAHHS
MEXaHi3My, MaloTh [EPEBUIIYBATH BHUTPATH Ha MPOCKTYBaHHS, BIPOBAJKCHHs, HaBUYaHHS,
CYNIpoBif;

3) NpUHIMI THYYKOCTi: MeEXaHi3M, W0 OyJIyeThbcs, IMOBUHEH MAaTH MAOCTaTHIH 3amac
THYYKOCTI, 1100 3a0€3MeYUTH MOKJIHUBICTh pearyBaHHS Ha 3MiHY 30BHINIHIX ()aKTOpiB;

4) TpHHOUN KOHTPOJI: CTBOPEHHS MapajelbHUX IiHQOpMAidHUX TOTOKIB, IO
KOHTPOJIIOIOTH OJHH OJHOTO Ta 3a0e3MeuyTh JOCTOBIPHICTh O0JIKOBHX NaHUX;

5) NpUHIMI B3axXHIICHOCTI: MeXaHi3M, Mo OyAyeThCS, Ma€e CIHPUATH B3aXHCTy aKTHUBIB
MiAMPUEMCTBA BiJ HepalioHAJbHOrO iX BUKOpPHUCTaHHS 1 3a0e3ledyyBaTH HaAilHICTh Ta Oe3IMeKy
iHpopMaii;

6) MOPUHOUI CYMICHOCTI O3Hadae, IO MEXaHi3M CJiJ TPOEKTYBaTH 3 YpaxyBaHHAM
JMIOJCHKOTO (haKkTOopa Ta OpTraHi3aliiHUX O0COOJIMBOCTEH MIANMPUEMCTBA, BXKE HAsBHUX KOMII'IOTEpiB
i mporpam [3].

OyHKIIAMH MeXaHi3My 1HQOpMaIiHHOTO MEHEIXMEHTY BHUCTYMNAIOTh:

- yHOpaBIiHHsA, palioHaJdbHa oOpraHisaiis Ta BUKOPHCTaHHS 1HGOpMAIIHHUX pecypciB

MiMPUEMCTBA;

- ynpaBiiHHA iHQOpMaNiHHUMHU TEXHOJOTIAMU MiANPHEMCTBA;

- ynpaBiiHHA iHQOpMamiiHUMHU CHCTEMaMH MiANPUEMCTBA;

- ¢opmyBaHHs 0a3 JaHUWX, 3aBISIKM HAKOMMUYECHHIO KOPHCHOI iHPopmaii.

[lin yac moOya0BHM TaKOro MEXaHi3My Ha TEJIEKOMYHIKAliWHHX MiAMPUEMCTBAX HEOOXiAHO
BpaxyBaTH BIUIMB 30BHINIHIX Ta BHYTpimHIX (akTopiB. bBinbpmor Mipow ycmix MexaHi3My
iHQopMamiiHOTO MEHEIKMEHTY 3aJeXUTh BiJl BHYTPIIMIHIX (aKTOpiB.

BHyTpimHiMu ¢akTopaMu BIJIHBY Ha MOOYyIOBY MexaHi3My iHQpOpMaiiHOTO MEHEIKMEHTY
e piBeHb iHopMaTHu3amii NMIANPUEMCTBA, PIBEHb MIiATOTOBICHOCTI IEpPCOHANyY, BiANOBIAHICTH
oprasizainiiHoi CTPYKTypH yIpaBIiHHA MOXJIHUBOCTAM 1 moTpedam MexaHismy. CTaBleHHSA
KEepiBHHKIB O NMPOBEJACHHS MEBHUX OPTraHi3alliiHUX 3MiH Tpa€e BEJIUKY poJb. I[loOynoBa mexaHizMy
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iHpopMamiiHOTO MEHEI)KMEHTY Ha MiAMPUEMCTBI TOBHHHO PO3TAAAATHCh KEPIBHUKOM SIK
JOBTOCTPOKOBA 1HBECTHILIS.

Cepen 30BHIMHIX (aKTOpPiB BUIINSAIOTH CTaH PUHKY, OCOOJMBOCTI (YHKIIOHYBaHHS SKOTO
TICHO MOB'A3YIOTH 13 3pOCTAaHHIM YacTKH Taly3eil, HAOBHEHUX 1HPOpPMAIiHHUMH TEXHOJOTIAMU;
MiArOTOBICHICTh Yy cdepi 3acTocyBaHHSA iHQOpPMaAmiHHUX TEXHOJOTIH MOTEHIIHHUX CIOXHBAYiB
iH(popMaIii miampueMcTBa, HAYKOBO-TCXHIYHUN MpOTpeC.

[To6ymoBa Oyab-sSKOTO MeEXaHI3MYy Ha MiANPUEMCTBI MOTpeOye BUKOPUCTAHHSA TIEBHOTO
iHCTpyMeHTapioo. B Hamomy BHIagKy KIUYOBUMH IHCTPYMEHTAMH BUCTYIAIOTh:

- iH(popMmaniiiHI pecypcH;

- iH(popManiliHI TEXHOJOrIi;

- iHdopManiliHiI cUcTEeMU;

-  KoMmm'moTepHi iHpopMamiiiHi cucTeMu;

- iH(dopManiliHI KaHAIH.

[To6ymoBa MexaHi3My iHGOpMaNiHHOTO  MEHEI)KMEHTY Ha  TEJIEKOMYHIKaliiHOMY
MiAMPUEMCTBI BiJOYBAaETHCS y NEKiJbKa €TaIliB:

1) oTpuMaHHs MOBHOI iHpopmamii mpo cTaH iHPOPMAIIKHOTO MEHEIKMCHTY;

2) anamni3 oTpuMaHoi iHdopMmalii;

3) TOpUHHATTA pilICHHS;

4) peamizaiis DPUHHIATOTO pPillICHHS;

5) omiHKa pe3yJibTaTiB;

6) BHECEHHS 3MiH 3a pe3yJibTaTaMH.

Hns ycmimHoi moOyaoBHM MexaHi3My iHGOpMamiiHOTO MEHEIKMEHTY Ha MiANPHEMCTBI
HEeOOX1IHO:

1) iIHTEHCMBHO BUKOPHCTOBYBATH MEXaHi3M 3 MEPHIUX JAHIB BIPOBAIKCHHS;

2) y mpomeci moOymoBM MEXBHI3MY HEOOXiAHO IOTPUMYBATHCSI3aTBEpaXKeHOTo Tpadika,
ITHOPYIOYH MOJKJIMBICTh BKJIIOYCHHS O MEXaHi3My HOBUX HEOOOB'SA3KOBHX MOXJIUBOCTEH, 1HaAKIIE
peanizamisi TPOEKTy TMOOYIOBHM MeEXaHi3My I1HQOpMaIiiHOrO MEHEIKMEHTY 3aTATHEThCS Ha
HEBHU3HAYCHUW TEPMIiH;

3) Oi3Hec-mpolecu MiIANPHEMCTBA TMOBHHHI OyTH JAETallbHO OIKWCaHI Ta MpoaHali30BaHi
nepea nNoOya0BO MEXaHi3My, a He y Mmpolleci HOTo BUKOHAHHS;

4) moOymoBy MexaHi3My HEOOXiTHO BHUKOHYBAaTH 3a MOAYJISIMH 1 TOYHMHATH 3 THX, SfKi
MOXYTbh JOCUTh HMIBUAKO MPUHECTH pealbHy BiINauy HiANPHEMCTBY;

5) omepaTHBHO ycyBaTH 3001 i MOMHJIKH pOoOOTH MEXaHI3MYy;

6) 3po0UTH JOCTYIHUMH iHPOpMaILiiiHI pecypcH AJs BCiX MpalliBHUKIB MiANPUEMCTBA;

7) 3aXUCTUTH iHGOpMAIIHHY CHCTEMY MiAMPUEMCTBA BiJl HECAHKIIIOHOBAHOTO JOCTYMY.

[Ipu noTpumaHHI 3a3HAYEHUX YMOB MEXaHI3M CHpUATHME MiJBHIICHHIO €()EeKTUBHOCTI
KOMYHIiKaIiiHOTO Mpolecy i 3abe3medyyBaTHMe BCTAHOBJECHHS MPAMHX 1 3BOPOTHHUX 3B'S3KIB MIiXK
OKpEeMHUMH MiApO3/iJaMH Ta aapaToM YIpaBIiHHSA MiAnpueMcTBa [5].

3aaTHiICTP MOOiNi30ByBaTH 1 MaKCHMMalbHO BHKOPHUCTOBYBAaTH NOCATHEHHS iHGOpMaIiiHUX
TEXHOJOTrid Ha0yIu BUPIIIAJILHOTO 3HAYCHHS.

Jlnst  gocsArHEHHS ycmiXy B HOBOMY i1HGoOpMamiiHOMY cepedoBUIll MOTpiOHI HOBI
MOXJIUBOCTI. [HQOpMamiiiHi TEXHOJOTII JalOTh MOXKIMBICTH MiIAIPHUEMCTBAM:

- 3HayHO 301JBMHUTH MBHAKICTH 00pOOKH iHDOpPMAaIii;

- CTBOPIOBATH Pi3HI BHAU 0a3 JaHUX;

- OINEpaTHBHO MPUUMATH YIPABIIHCHKI PillICHHS;

- 3aCTOCOBYBAaTH Cy4YacCHI METOJHM HMPOCKTYBaHHS,

- pOOHTH CKIaJHy iHXKECHEPHY MPOAYKIit0 OiJbII BUCOKOI AKOCTI 1 32 HUKYOIOIIHOIO;

- TOJINIIATH OpPraHi3amil YHpaBiiHHSA MEPCOHAIOM MiANPUEMCTBA;

- TiJBUINYBAaTH MPOAYKTHUBHICTH Ipaii 1HXEHEPHO-TEXHIYHUX MPAIiBHUKIB,

- edexTuBHICTH poOOTH ympaBiiHIiB [2].
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BaxnuBorw CckIIaJoBO MmMOOyIOBM MeXaHi3My iHGOpMamiiHOTO MEHEI)KMEHTY Ha
MiAMPUEMCTBI € CTBOPEHHS KOMI'IOTEpHHUX iHPopmaniiHux cucteM. Komm'toTrepHi iHpopmaiiiini
CHUCTEMH OpTaHi3alifHOTO YNIpPaBIiHHSI MOXYTh BHUPINIyBaTH MpPOOJIEeMH OINEepaTUBHOI poboTH 3
iHQopMamiero Ta aHaNi3y IHMHX CHTYyalill MpW BUPOOJECHHITA MPUUHATTI YNPaBIiHCHKUX PIIICHB.
Tak, HampuKIajg, aBTOMAaTU30BaHI po00OYl MiCIsi MOXYTh HaJaTH MOXJIHUBICTH CBOIM KOPHUCTYyBadaM:

- TpamoBaTH B I1aJIOTOBOMY PEXKHUMI;

- IIBHAKO Ta pe3yIbTATHBHO BUPIIIYBATH MOTOYHI 3aBIAaHHS;

- BECTH iX Bi3yaJbHUU KOHTPOJB;

- BUKJHKATH NMOTpiOHY iHQopMamiro mis moaanbiioi o6poOKu;

- BH3HAYaTH JOCTOBIpPHICT, OTpUMaHoi iHGopmamii 1 BUBOAMTH 1ii Ha eKpaH,
IpYKyBallbHUM NPHUCTpii abo mepenaBaTu KaHaiamu 3B'a3ky [7].

Indopmaniiini  TexHomorii  peani3yloTbCS B  aBTOMaTH30BaHOMY 1  TpaguIilHOMY
(mamepoBoMy) Bumax. OOcsr aBToMaTH3alii, THI 1 XapaKTep BHKOPUCTAHHS TEXHIUYHHUX 3ac00iB
3aJIe)KaTh B XapaKTepy KOHKPETHOI TEXHOJOrii.

ABTOMaTH30BaHa iH(poOpMaliiiHa TEXHOJOTiA CKJIaJaeTbCsi 3 TEXHIYHUX TPHUCTPOIB,
HaldgacTinme - KOMI'IOTEpiB, KOMYHIKaliliHOT TeXHikH, 3aco0iB opraHi3amiiiHOl TEeXHIKH,
nporpamMHOTo 3a0e3leyeHHs, OpraHi3aliiHO-METOJAWYHUX MaTepianiB, mnepconany. Ili ckmamoBi
3abe3meuyroTh 30ip, mepemauyy, HaKOMWYEeHHs, 30epiraHHs, ONpallOBaHHSA, BUKOPUCTAHHS 1
MOMIKMpPEHHS 1HpopMaIii.

[IpuponHUM €BONIOIIMHEM KpPOKOM Ha MUIAXY PO3BUTKY aBToMmaruiamii poboTu
MiAMPUEMCTBA BHUCTYMA€ YTBOPEHHS KOPHMOpAaTUBHUX iH(popManiiHux cucrtemM. KopmopaTuBHa
inpopmamiina cuctema (KIC) sBise co0or He MpOCTe CHOJNYUYCHHS MPUKIATHUX MpOTpam, IIo
BUKOHYIOTH BCl HeoOXimaHi opranizamii ¢ysknii. Sk npaBmio, iJealbHUM BapiaHTOM
NpPEACTABISAETHCS HAsBHICTH IIJICHOTO MNPOTPaMHO-amapaTHOTO KOMILIEKCY, IO O3BOJISE
3aJI0BOJIBHUTH K MOTOYHI, Tak 1 MalOyTHI moTpebu miAnpueMcTBa B 00poOIi MaHUX, - peali3ylun
KOHIICTIIII0 CTpaTerivHo-OpieHTOBaHOI iHQopMaliiHOI CHCTEMH.

Peamizanis xonuenmii exmnoi KIC mignmpueMcTB 3HaXOOHTh CBOE€ 3aCTOCYBaHHS B IOABI
crnenianizoBaHux (ipM, mo 3aiiMarThCs 0€3MOCEPEHbO OpTaHi3ali€l0 TaKHuX CHCTEM i PO3poOKOI0
nporpamMHoro 3abe3nmedeHHs A0 HHX. Haii0inpmoro momupeHHS HAOYJIM CHUCTEMH YIPaBJIiHHS
pecypcamu (ERP — Enterprice Resource Planning) [7].

CroronHi, TeJIEKOMYHIKAliHHUMHU MiANPUEMCTBAMH BHKOPUCTOBYIOTHCS Pi3HI iHQoOpMamliiHi
NpoAyKTH, 30KpeMa, Taki sk: «l1C:IlizmpmemctBOoy, «lanmaktuka», «lleHTp HHPOPMAIMOHHBIX
texHoaorui», «Ilapyc», «FinExperty, «Miracle V» 1 1.1.

Ha wamy naymky mnpu mnmoOymoBi MexaHi3My I1HQOpMAIiHHOrO MEHEIXKMEHTY Ha
MiampUueMCTBI HalleeKTUBHIMMUM OyJe 3acTOCyBaHHS mporpaMHuX nponykTiB «1C:IlinmpueMcTBO»
ta «Ilapyc».

«1C :IlinmpueMcTBO» - TNporpaMa, MOKJIMKaHa aBTOMAaTHU3yBaTH 1 ONTHMIi3yBaTH KIIOYOBI
OizHec-mponecu 1 3abe3medyuTH (QYHKIIOHYBaHHSA B pealbHOMY dYaci Omu3pko 280 akTHBHUX
kopuctyBauiB  IT-ceppiciB B ii ¢imisx (umpeacraBuunrBax) [1]. Cwumcrema mnporpam
«1C:IligmpueMcTBO» MpU3HAUCHA IS BHPINICHHS IMIUPOKOrOo CIEKTpa 3ajad aBToMaTu3amii 00Ky
i ynpasiiaHs. «1C:IliznpueMcTBO» fABIS€ COO0K CHUCTEMY MPHUKIAJHUX pillleHb, MOOYJAOBaHUX IO
€IMHUX TPHHIOMIAX 1 Ha €IUHIA TexHosoriyHid muardopmi. KoHdirypamis mo3BOJIsE
ABTOMAaTHU3yBaTH HACTYIHI MPOILECH yINpPaBiiHHSA TOPTOBOIO AISANBHICTIO: YIPaBIiHHS BiJHOCHMHAMH
3 KJII€HTAMH; YIPaBIiHHSA MpOJaKaMu; yNpaBiIiHHSA 3aKYMiBISIMH; aHANi3 IiH 1 yIpaBJIiHHSA IiHOBOO
MOJIITUKOK; MOHITOPHUHT Ta aHali3 e(EeKTHBHOCTI TOPTOBOI JisAIBHOCTI; IOJATKOBI CEpBiCHI
MOJKJIHBOCTI.

«ITapyc» - cydyacHe mporpamHe 3abe3leuyeHHs, IpH3HA4YeHE JJsi aBToMaru3amii (iHaHCOBO-
rocroaapchkoi MisfIBbHOCTI KOMEPIIHHUX 1 JAepXKaBHUX OpTraHizamid, MiANPHEMCTB Ta yNpaBIiHHSA,
sIKe BHIYCKA€ThCA yKpaiHCchbkow kKommaHiewo «Kopmopanis [Tapyc Ykpaina». Ilpocra i 3pyuHa, aie,
BOJHOYAC, MOTYXHa MOBHOQYHKIiOHaJIbHAa CHCTEMa, IO J03BOJISIE€ aBTOMATHU3yBaTH BCi OOJIKOBI
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W ynpaBIiHCBHKI 3a7adi, XapaKTepHi JJs NiANPUEMCTB Malloro W cepeaHboro 0izHecy. Cumctema mae
MOAYJbHY MOOYIOBY W MICTUTH y cO0l HAaCTYIHI MOIYJIi:

1) TAPYC-anminicTpaTop;

2) ITAPYC-6yxranrepis;

3) TAPYC-peanizanis i ckian;

4) ITAPYC-koHcomnianis;

5) ITAPYC-3apobiTHa miara;

6) ITIAPYC-nepconau;

7) ITIAPYC-pecTopaH;

8) IAPYC-meHemxkMeHT i MapKeTHHT;

9) ITAPYC-roTens;

10) ITAPYC- nikyBanbHa yCTaHOBA.

Bci moayni cucTteMm MOXYTh NpalOBaTH SK CaMOCTIMHI JOJaTKH, aje MOBHOIO MipOo
(GYHKIIOHAJBHICT, MOJXYJIIB pPEali3ylOThCd IPH BHKOPUCTAaHHI B SKOCTI €JMHOTO MPOTPaAMHOTO
KOMIIJIEKCY i3 3aralibHOI0 0a3010 maHux [7].

BucnoBku. ChopmynpoBaHO MeETy Ta 3aBJaHHSA NOOyIOBM MexaHi3My iHdopmamiiiHOTO
MEHEPKMEHTY Ha TCJIEKOMYHIKAIIWHUX MiJMPUEMCTBAX.

PosrnsHyTo npuHIMOH TOOYJXOBHU MexXaHiI3My 1HGOpMAIiWHOTO MEHEIKMEHTY Ha
TeJIEKOMYHIKaIiiHUX MigMpUEMCTBAX, TakKi fK:

-  TPUHIMI CHCTEMHOCTI;

- TPUHIHI €KOHOMIYHOI JOIIJIBLHOCTI;

- TNPUHIMI THYYKOCTI;

- TOPUHIOHUI KOHTPOJIO;

- TPUHIHI 3aXHUIIEHOCTI;

- TNPUHIHI CYMiCHOCTI.

HaBeneno wnHacTtymHi ¢QyHKIIT moOymoBM MexaHi3My iH(pOpMaIiiHOTO MEHEIKMEHTY Ha
TeJICKOMYHIKaIiHHUX MiANPUEMCTBAX:

- yHOpaBIiHHsA, palioHajdbHa oOpraHisaiis Ta BUKOPHCTaHHS 1HPOpMAIIHHUX pecypciB

MiMPUEMCTBA;

- ynpaBiiHHS iHQOpMaNiHHUMHU TEXHOJOTIAMU MiANPHEMCTBA;

- ynpaBiiHHA iHQopMaliHHUMH CHCTEeMaMH MiANPUEMCTBA;

- ¢dopmyBaHHs 0a3 JaHUX, 3aBISIKH HAKOMMYCHHIO KOPHCHOI iHpopmaii.

[IpencraBneHo iHCTpyMeHTapid, HeOOXiAHWUU i TOOYyAOBH MEXaHI3My iHpOpMaiiHOTrO
MEHEP)KMEHTY Ha TEJICKOMYHIKallilHUX MiANPUEMCTBAX, a caMe:

- iH(popMmaniiiHI pecypcH;

- iH(popManiliHI TEXHOJOrIi;

- iHdopManiliHI cUCTEeMU;

-  KoMmm'moTepHi iHpopMamiiiHi cucTeMu;

- iHdopManiliHI KaHAIH.

Onucano 30BHImMHI Ta BHYTpimHI (akTopu BIIHBY Ha NOOYIOBY MeEXaHi3My
iHQopMamiiHOTO MEHEI)KMEHTY Ha TEJICKOMYHIKaiiHUX MiANPUEMCTBAX.

3anponoHOBaHO HACTymHI iHQopMamilHI TporpaMHi MNPOAYKTH, SAKi TeICKOMYHIiKaIiiHi
MiAMPUEMCTBA MOXYTh 3aCTOCOBYBATH NpPHU MOOYIOBI MeXaHi3My iHQOpMamiiiHOTO MEHEIKMEHTY
Ta TUM caMUM ¢(EeKTHBHO BIJMBATH HAa CBOIO €KOHOMIYHY IisJIbHICTH:

- «1C:IliznpueMcTBOY;

- «llapyc».

[To6ymoBa  MexaHi3My  iHGOpMaIiHHOTO  MEHEI)KMEHTY Ha  TeJeKOMYHiKamiiiHOMY
MiMPUEMCTBI JacTh 3MOTY MiIABHIIUTH €(PEKTUBHICTHP BUKOPHCTAHHSI HAABHUX 1HGOpMAIiHHUX
CHCTEM, MIJABUIUTH KOHKYPEHTOCIPOMOXXHICTh MIANPHUEMCTBA Ha PHUHKY TEJICKOMYHIKaiiHUX
MOCIYT, a TaKOX MOJETIIHTH HPOLEC YIPaBIiHHS MiANPUEMCTBOM.
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Maxoeeit  Buxkmopusa  Bnaoumuposena. Ilocmpoenue mexanuzma  uH@GOPpMayUOHHOZO0
MeHeOHCMEeHRMa HA MmeaeKOMMYHUKAWUOHHBIX npeonpuamuax. B cmamve cghopmynuposansvl yenu u
3a0a4u  NOCMPOEHUs. MeXaHu3mMa UHQOPMAYUOHHO20 MEHEONCMEHMa HA — MeNeKOMMYHUKAYUOHHBIX
npeonpusamusx.  Paccmompenvl  ocnoenvle  npumyunsl U (QYHKYuu — NOCMPOEHUs — MeXaHusmd
UHQOPMAYUOHHO20 ~ MEHeOdCMeHma HA — MeNeKOMMYHUKAYUOHHbIX — npednpusmusx.  IIpeocmasnen
UHCMpYyMenmapuii, HeoOX00UMbIll 015 NOCMPOEHUS MEeXAHUIMA UHMOPMAYUOHHOLO MEHEeONCMeHMA Ha
MeneKOMMYHUKAYUOHHBIX npeonpuamusx. [Ipueedenvl snewHue u eHympeHnue akmopul, rusowue Ha
noCmpoeHue Mexanusma UH@OOPMAYUOHHO20 MEHEOHCMEHMA HA MENeKOMMYHUKAYUOHHBIX NPEONPUAMUSIX.

Kntouegvie cnoea: mexanusm, UHOOPMAYUOHHBIL MEHEOHCMEHM,  MeENeKOMMYHUKAYUOHHbIE
npeonpusimus.

Makoviy  Viktoria. BwMlIng a mechanism of information management in
telecommunication enterprises. The article formulated goals and objectives of building a
mechanism of information management in telecommunications enterprises. The main principles and
functions of building the information management mechanism in telecommunication enterprises are
considered. Presented tools necessary to build a mechanism of information management in
telecommunications enterprises. An internal and external factors impact on the building of the
mechanism of information management in telecommunications enterprises.

Keywords: mechanism, information management, telecommunications enterprises.
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