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3AT'AJIBHI BKA3IBKHA

PUHKOB1 yMOBH TOCIIOJapIOBaHHs CTBOPIOIOTH JJIs OUTHLIOCTI PUHKOBUX CYO’ €EKTIB
CEpEIOBHIIE BUCOKOI KOHKYPEHIIIi, SK€ BUMarae Bil HAX 37aTHOCTI (popMyBaTH KOHKY-
pEHTHI nepeBaru sik y cdepi BUpOOHUIITBA TOBAPIB, Tak 1 B cepl iX MpocyBaHHs HA
puHOK. KOHKYpEeHTHI IepeBaru JOCATatoThCsl 3aBITKH BIPOBAIKEHHIO HOBAI[Id — CYTTEBO
HOBHX METOIIB 13aC00IB 3MIMCHEHHS BUPOOHNYOI Ta KOMEPIIHHOI AISLTBHOCTI.

[linmpueMHUIBbKA AISTTBHICTS IPYHTYETHCS HA HOBIH 171€1 387I0BOJICHHS CTIOXKHUBYOTO
NONUTY B NIEBHUX TOBapax 4w nociyrax. [Tonmyk 1ie€i inei € peakuiero manpueMIIB Ha
3MEHIIICHHS JI0XOTY Bil CBO€EI AISLITBHOCTI, 00yMOBJICHE HACUIECHHIM IIEBHOTO CErMEHTa
PUHKY BIATIOBITHUMH TOBapaMH. MOXIJIMBICTh CTBOPEHHSI Ta BUKOPUCTAHHS HOBALlil
cy0’ €EKTaMH TOCIIOIapIOBAHHS 3aJISKUTh BiJl 3arajlbHOTO PIiBHS HAYKOBO-TEXHIYHOTO
PO3BUTKY KpaiHH 1 PECYPCHUX MOXKJIMBOCTEH. UMM panuKaibHIIO0 (HayKOEMHIIIIOKO)
€ imest, B3sTa 32 OCHOBY IHHOBAIIil, TUM JOBIIUM Oy/I€ i1 KUTTEBUH UK 1 O UTHIITUM
edeKT Bix 1i kKoMepIianizartii.

AnHaniz cygacHOi eKOHOMIYHOI MPAKTHUKH CBITYMTH, 10 BUCOKHX PE3yJIbTaTIB IiJ-
IPUEMCTBA MOXYTh JIOCSTATH JIMIIE 3 CHCTEMATHIHOIO 1 IIUTECIIPSIMOBAHOTO HOBATOP-
CTBa, HAIIUICHOT'O Ha MOIIYK MOKJIMBOCTEH, SIK1 BIIKPUBAE CEPEI0BHUIIIE MOCTIONaPIOBAHHS
II0/I0 BUTOTOBJIEHHS 1 BIPOBAPKEHHS! HOBUX BUIIIB TOBAPIB, HOBUX BUPOOHMYUX 1 TPaHC-
MOPTHUX 3aC001B, OCBOEHHSI HOBUX PUHKIB 1 (hopM opranizailii BupoOnuirra. Lle mepen-
0auae 0cOOMBUIA, HOBATOPCHKUH, aHTUOIOPOKPATHIHHIN CTHJIb TOCTIOIAPIOBAHHSI, B OCHOBI
SIKOTO — OpIEHTAIlis HA HOBOBBEICHHS, CUCTEMAaTUYHA 1 [IJIECTIpsIMOBaHa IHHOBAII lifHA
ISUTBHICTB.

ToMy 17151 CydacHOi €KOHOMIKH € HAaBAKJIMBIIIIMM 3aBJaHHSIM OBOJIOZITH 3HAHHSIMHU
Ta HaBUYKaMH y c(epi IHHOBALIMHOT NisiIbHOCTIL. Ha 11e 1 cipsmMoBaHa nporpama Kypcy
«ExoHOMIKa 1 OpraHi3amis IHHOBAIIMHOT TISITIBHOCTDY .

Merta BuBUEHHS KypCY — (JOpMyBaHHs CUCTEMH 3HAHb 3 YIPABIIHHS 1HHOBAIIHOIO
JISUIBHICTIO, BU3HAYEHHSI CTpATeril 1 TAKTUKHU IHHOBAI[IHHOTO 3a0€3MEUEHHS CY0' €KTIB
rOCTIOAapIOBAHHS.

3aBaaHHs BUBYCHHS KypCy — JIOTIOMOI'TH CTY/ICHTaM TJIMOOKO 3aCBOITH TEOPiro 1
MPaKTHKY yIpaBJIiHHAS IHHOBAIISIMU Ha MiANPUEMCTBI, OTIAaHYBaTH C’IpaTeFIIO i TaKTHKY
IHHOBAIIIITHOTO 3a0€3TIeYeHHS MNP UEMCTBA, 3HAXOHKECHHS ONITUMANIbHAX IHHOBAIIHHUX
pIllICHb.

[Ipeamer BUBUYEHHS Yy JUCLMILUIIHI — POLIEC, B XO/1 IKOTO HAYKOBA 171€ JOBOAUTHCS
JI0 CTajil MPaKTUYHOTO BUKOPUCTAHHS 1 TOYMHAE TaBaTH CKOHOMIYHUH edeKT, TOOTO
Ha6yBae CKOHOMITHOTO 3M10Ty, a foro pe3yabTar (HOBOBBEIECHHS) JOBEACHE 0 CTaIil
KOMEPIIIMHOTO BUKOPHUCTAHHS 1 OJIep)KaHHS O3HAK PUHKY.

BuBuennst kypcy nepenbdadae, o CTyIeHTH ONaHyBaA 3HAHHSIMH 3 TaKUX JUCIIUTUTIH,
aK. «Buia maremarnka», «MakpoekoHoMika», «MIkpoeKkoHOMIKa», «EKOHOMIKA ITi-
npueMcTBa», «MeHeKMEHT» , «EKOHOMIYHUN aHaI3» TOIIIO.

B pe3ynbTaTi BUBUEHHS TUCLUMIUIHU CTYACHTH MOBUHHI 3HATU CYTHICTD 1 METOJIO-
JIOTTYHI OCHOBHU IHHOBAIIIHHOTO MEHEKMEHTY TP HHLIHIIA ynpaBmHH;[ pU3UKaMU TIPU
yIpaBJIiHHI IHHOBAITISIMH, IPUOYTKOM, IHBECTHIIISIMHU 1 aKTUBAMH, BMITH 3aCTOCOBYBATH
IHCTPYMEHTH aHTHKPHU30BOT'0 YIIPABJIHHS IPOIOBUMH TOTOKAaMH, 1[0 HaIlpaBJIeHI Ha
IHHOBAIIMHY AISUTHHICTh, BOJIOIITH METOUKOIO BUBUCHHS BAPTOCTI KaIliTaly Ta OTIaHy-
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BaHHS CTIOCOOIB ONTUMI3AIl CTPYKTYpH IHHOBAI(K. J[JI1 1IbOTO Y mMpoIieci BUBYEHHS
Kypcy Tpeba ormaHyBaT TeOP CTUUHUMH 3acaiaMy 311HCHEHHs IHHOBAIIHHOT JISIIbHOCTI,
PO3TISIHYTH YWHHE 3aKOHOIABCTBO, 10 PErjaMeHTYE i1, BUSBUTH Ta BUBYMTH MPaKTUIHI
0COOJIMBOCTI yIIpaBIiHHS IHHOBAIIMHUMH TIPOIIECaMH Ta MIBHUIIEHHS iX e()EKTHBHOCTI.
MeroanuH1 BKa3BKU MICTATH CTUCIHH 3MICT KypPCY, HAUBKITUBIII TEOPETHUUHI ITOJIOKESHH,
KOHTPOJIbHI 3aIIUTaHHS JIJI1 CAMOKOHTPOJIIO 3HAHB 1 MPAKTUYHI 3aBJaHHs, 110 1aTyTh
3MOTY TIEPEBIPUTH Ha MPAKTHUIl OTPUMAaHHI 3HAHHS 3 KypCYy.

IMPOI'PAMA KYPCY

3M 1.OcHOBHIi NOHATTS Ta eTANM iHHOBALIHHOT O NMPoLECY
1. CyTHICTB 1 XapaKTepUCTHUKA IHHOBAI[IMTHUX MPOIIECIB Ta IHHOBAIIIMHOT TISJTLHOCTI.
2. EBogmoltisi Teopii iHHOBAIIIHA 1 CydacH] TEHIEHIIl PO3BUTKY IHHOBAIIHHUX TEOPI.
3. OcobimBOCTI CTBOPEHHSI IHHOBAIIH 1 (hOpMyBaHHS TIONUTY HA HUX.
4. ITnHoBaIIiiHA TTOTITHKA TIAIPUEMCTBA.
5. [nHOBaNIHUY TTOTEHITIA MTINPUEMCTBA.

3M 2. Ilopsiiok miAroTOBKU iHHOBaLIifHUX MpoleciB HA MiANPUEMCTBI
6. KoMmiekcHa niagrotoBka BUpOOHHUIITBA.
/. OHOBJIEHHSI TEXHIKO-TEXHOJIOTTYHOI 0a3u MIINPUEMCTBA.
8. YrpaBmiHHS IHHOBAIITHUMU MIPOIIECAMM.
9. IndpactpykTypa IHHOBAIIMHOT JISIIIHHOCTI.

3M 3. OuiHoBaHHs pe3yJabTATIB iHHOBANIIHOT TisILHOCTI
10. 3aBnanns 1 xepena (piHaHCYBAaHHS IHHOBALIIHUX MPOILIECIB.
11. MoHITOpHHT 1HHOBAIIIH.
12. ExkoHOMIYHE OIIHIOBAHHS IHHOBAI[IMHUX IIPOEKTIB.
13. /lepxaBHe peryatoBaHHs HHOBAIIMHOT TISJTLHOCTI.



Tema 1. CyTHICTB i XapaKTepUCTHKA IHHOBALINHUAX
NpoieciB Ta IHHOBANIMHOI AiSIJIBHOCTI

ILnan Jekuii
1. 3HaueHHs IHHOBALIMHUX MPOIIECIB /I €PEeKTUBHOT TOCTIOAAPCHKOI TiIIbHOCTI.
2. [ToHATTS «HOBALS», «HHOBAIA», <IHHOBAIII{HA JISUIBHICTH .
3. [loHATTS 00’ €KTIB 1 Cy0’ €KTIB IHHOBAI[IMHOT A1SJIbHOCTI.
4. CyTHICTbh Ta OCHOBHI €Tany IHHOBAI[IHHOTO TPOIIECY.
5. Knacudikaris iHHOBAITIH.
6. CTafil )KUTTEBOTO UKy IHHOBAIIAHOTO TIPOIYKTY.

Karwuosi ciioBa
Hosayisa, innosayis, inHosayitina OisibHICMb, THHOBAYIHULL a2, 00’ ekmu ma cy0’ eKmiu
IHHOBAYIIHOI JiibHOCMIE, OUQY3i HOBOBBEOEeHH S, MPAHChep THHOBaYiIl, IHHOBAMOP,
IHHOBAYIUHULL npoyec, PYHOAMEHMATbHI OOCTIONCEHHSl, NPUKIAOHI OOCTIONCEHHSL, 8I0-
KpUmMmsi, BUHAXIO , KOMePYIanizayis HOBOBBEOEeHH .

AHaniz cydacHOi €KOHOMIYHOI MPAKTUKU CBITYMUTH, 10 BUCOKHUX PE3YJIbTATIB M-
MIPUEMCTBA MOXKYTb JIOCSTTH JIMIIIE 32 YMOB CUCTEMATHYHOTO 1 IIIECTIPSIMOBAHOTO HOBa-
TOPCTBA, HAIUICHOTO Ha MOIIYK MOYKJIMBOCTEH, K1 BIIKPHUBAE CEPEIOBHIIE TOCITONA-
PIOBaHHS 11I0/I0 BUTOTOBJIEHHS 1 BIPOBAKEHHSI HOBUX BUJIIB TOBAP1B, HOBUX BUPOOHMUMX
1 TPAaHCTIOPTHUX 3ac001B, OCBOEHHSI HOBUX PUHKIB 1 (POpM OpTraHi3alii BUPOOHHULITBA.
[le mepenbadae ocoOMMBHIA, HOBATOPCHKHM, AHTHOFOPOKPATUIHUI CTHIIb TOCTIOIAPIO-
BaHHS, B OCHOBI SIKOTO —OpIEHTAIllsI HA HOBOBBEJCHHS, CHICTEMAaTHYHA 1 IIJIECTIpSIMOBaHa
IHHOBAI[IMHA JISJIbHICTD.

InHoBaniifHa TisUILHICTL (aHTJI. — HOBOBBEACHH!) — JISJIbHICTh, CIIPSIMOBaHA Ha
BUKOPHCTAHHS 1 KOMEpIUaTi3alliio pe3yabTaTiB HAyKOBUX JOCIIIKEHb Ta pO3pO0O0K,
BUITYCK Ha pUHOK HOBHX KOHKYPEHTOCIIPOMOKHHX TOBApIB 1 MOCIYT.

[HHOBaMIHHA THILHICTS € HEBIT €EMHOIO YaCTHHOI BUPOOHMUO-TOCTIONAPCHKOI JTisUTh-
HOCTI IIIMPUEMCTBA, 30PIEHTOBAHOI Ha OHOBJICHHS Ta BJIOCKOHAJICHHS IOTO BUPOOHMINX
CHUJI 1 OpraHi3aIlIifHO-€KOHOMIYHHUX BITHOCHH.

OO’ ekTOM THHOBAIIMHOI ABIHHOCTI € HHOBawBl. Cllji pO3PBHITH TEPMIHU «HOBALISI»
Ta <IHHOBAILIIA».

HoBamist (j1aT. — OHOBJICHHSI, 3MiHA) — POYKT IHTENEKTYaIbHOI TisUTHHOCTI JIFOIEH,
odopmiieHu# pe3ynbTaT GyHIaMEHTAILHUX, MPUKIAHAX Ta EKCIIEPUMEHTATLHUX JI0-
CIIIKEHb Y Oyb-sIKii chepi ToACHKOI qISIILHOCTI, CTIPIMOBAHMH Ha MIIBHUIICHHAS e(ek-
TUBHOCTI BUKOHAHHS pOOIT.

Hogariii mocTaroTh Sk BIIKPUTTS, BUHAXOU, HOBI a00 BIOCKOHAJICHI MIPOIIECH,
CTPYKTYPH, METOJIVKH, CTAaHAAPTH, PE3yNIhTaTH MapKETUHIOBHX JIOCTIKEHb To110. OMHaK
YCBIIOMJICHHS I[IHHOCTI IHHOBAIIIH, a, 3HAYUTh, JOIUTLHOCTI 11 BIPOBAI>)KEHHS, HE TPH-
XOJUTh Ofipa3y micis il nosiBu. Mae MUHYTH NIEBHUI Yac, NEPII HXK XTOCh MOOAYNUTH
MOTEHITIMHY BUTOTY BiIT BIPOBAPKEHHS HOBUHKH 1 IHIIFOE 11 BUBEIEHHS HA PUHOK.

InnoBaniiHMi Jar — nepio ] MbK MOSIBOIO IHHOBAIII Ta il BIPOBAIKEHHIM.



TepMiH «iHHOBALT» 3aPOBAANB aBCIPichkmil exoHoMicT Mosed Illymmerep
(1883-1950)sixmii y 1912p. y nparti «Teopiss eKOHOMIYHOTO PO3BUTKY» BIKHUB CJIOBO-
CIIOJTy4E€HHS «HOBA KOMOIHAIIISD», @ y HACTYMHUX MpaliX 3aCTOCYBaB TEPMIH KIHHOBALIIS.

[MoHATTS «IHHOBALISA» 1 KHOBOBBEIECHHI» MOKHA BBAKATH TOTOKHUMU.

VYropebkuit ekoHoMicT b. CaHTO BU3HAYMB IHHOBALIIO SIK «TaKUW CYCTHUIbHO-TEX-
HIYHO-€KOHOMIYHUI NPOLIEC, AKUH Yyepe3 NPAaKTUUHE BUKOPUCTAHHS 1/1€i Ta BUHAXOIB
MIPUBOIUTH JI0 CTBOPEHHS KpaIlMX 32 CBOIMH BJIACTUBOCTSAMH BHPOOIB, TEXHOJIOTIHA Ta
y BUNAJKY, SIKIIO BOHU OPIEHTYIOTHCS Ha €KOHOMIYHY BUTOAY, MPHUOYTOK; iX MOsiBa
Ha PUHKY MOXK€ IPUHECTH JOAATKOBHIA YCITIX.

OHak NOUMPEHUM € TOTJISA, 3TIHO SIKOMY 33 OCHOBY O€pyTh MepeKsian MOHSITTI
«HOBOBBE/ICHHs. TPaKTyBaHHS TEPMiHY «IHHOBAIiS» IPYHTYEThCs Ha KoHermii 1. ITTym-
nerepa, iKW BU3HaYaB BIIKPUTTS, BUHAX11 HOBOTO SIK TIOYATKOBY MO0, 8 iHHOBALIIO,
TOOTO BIPOBAKECHHS 3aX0Ay — K 3aBEPIIAIbHY OO, PO3TIISAIA0UH HHOBAIIIFO 3
MOTJISITY €KOHOMIYHOTO 3aCTOCYBaHHSI.

OT1xe, CBITOBAa EKOHOMIUHA JTyMKa IHTEPIPETY€E IHHOBAILIIO K NEPETBOPEHHS I10-
TEHLIIHOT'0 HAYKOBO-TEXHIYHOTO MPOTrPeCcy B peabHuUil, BTUICHUI B HOBUX MPOAYKTaxX
1 TEXHOJIOT SIX.

InHoBania — KIHIEBUIA pE3ybTAT IHHOBAIIHHOI AISUTHHOCTI, 110 OTPUMaB BTUICHHS
y BUTJISI/I1 BUBEICHOTO Ha PUHOK HOBOTO UM BIOCKOHAJIEHOTO MPOYKTY, TEXHOJIOT TYHOTO
MPOIIECY, 110 BUKOPUCTOBYETHCS Y MPAKTUYHIN TiITIHHOCTI.

3akon Ykpainn «Ilpo iHHOBawiliHy TisUILHICTB» TPAKTYe IHHOBAIIIO TAKMM YUHOM:
«I]e nosocmeopeni i 600CKOHAIEHI KOHK)P eHMHO30AMHI M eXHO0N02iT, npOOYKUiA Yu
ROCTIY2U, @ MAKOMC OP2AHI3AUITIHO-M eXHIYHI PIEeHHA UPOOHUY020, AOMIHICMpa-
MUGHO20, KOMEPUIIIHO20 D0 IHWL020 XaPAKmM ePY, W0 ICH OMHO ROTINULYIOM b CIMPYKIYPY
ma aKicmo eupodoHuymea i coyianvHol chepu». Y 3a3Ha4eHOMY 3aKOHI CKa3aHo, 110
00’ eKTaMM IHHOBAIIMHOT TISJIBHOCTI €:

- IHHOBAI[1iH1 MPOTPaMU 1 MPOEKTH;

- HOB1 3HAHHS Ta IHTENEKTYallbH1 IPOYKTH;

- BUpOOHUY e 00JIaAHAHHS Ta MPOLECH;

- IHppacTpyKTypa BUPOOHUIITBA 1 MIANPUEMHHUIITBA;

- OpraHi3alIiHO-TEXHIYHI PIIEHHS BUPOOHUYOTO, 3AMIHICTPATUBHOTO, KOMEPLIIHOTO
a00 IHIIIOTO XapaKTepy, IO ICTOTHO MOJIMIIYIOTh CTPYKTYPY 1 AKICTh BUPOOHHUIITBA
1 cottianbpHOI cdepu;,

- CUPOBUHHI1 pecypcH, 3aco0M X BU00YBaHHS 1 IEPEPOOKH;

- TOBapHA MPOTYKIIiS;

- Me€XaH13M (POpMYBaHHS CIIOKMBUYOTO PUHKY 130yTy TOBapHOT MPOIYKIIii.

InnoBaniiiHUii MeHeIKMEHT — MiJCUCTEMa MEHEI)KMEHTY, METOIO SIKOi € yIpaB-
JHHS IHHOBAI[IHHUMU TIPOIIecaMy Ha MiAIPUEMCTBI.

InnoBaTOp —0CO04, sIKa HIIIFOE TTPOTIEC BIPOBAIKEHHS HHOBAIIN 1 0epe Ha cede
BIINIOBIAAIBHICTh 3a HOTO peaizallito.

Cy0’ exTu iHHOBaNiiiHOI AisTbHOCTI — QBUYHI 00 FOPUITUYHI 0COOH, SIK1 TIPOBATATH
IHHOBAIIMHY AISUTBHICTH 1 3ay9ar0Th MAifHOBI Ta IHTEIEKTYalTbHI I[IHHOCTI BKJIAAI0Th
BJIACHI YW MO3MYEHI KOIUTH B peali3allil0 IHHOBAI[IHHUX MTPOEKTIB.

InHoBaniiiHa AisVILHICTH TIAIPUEMCTBA CIIPSIMOBAHA HA CTBOPEHHS 1 3aTy4ECHHS
13 30BHIIIHLOTO CEPETOBHUIIA TAKUX IHHOBAITIH, K1 O CTIPHSIIA MABUIIICHHIO HOTO KOHKY-
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PEHTOCTIPOMOYKHOCTI, 3MIITHEHHIO PHHKOBHUX ITO3UITIH, 3a0€31edyBa O MEPCIIEKTUBY
PO3BHUTKY.

InnoBaniliHa AiVIBHICTH TINPUEMCTB — 1€ HE JIMIIE PO3B’ sI3aHHA TEXHIYHUX
3aBJIaHb LI0JI0 CTBOPEHHS HOBOTO TPOJIYKTY, HOBOI TEXHOJIOTTi UM YJOCKOHAJICHHS HAs BHUX,
a ¥ Bi101p NepCIEKTUBHUX HAyKOBO-TEXHIYHUX JOCATHEHb, CBOEYACHE MAaTEHTYBAaHHS
BHUHAXO/11B, IPOCYBaHHs HAYKOMICTKUX TOBapIB Ha puHOK. [IpoBinHa poiis y peanm3zanii
X 3aBJIaHb HAJIGKUTh MEHEPKEpaM. Y CBITI Ha OTHOTO BYeHOTO mprmanae 10Menemkepis.

Opranizaiiis Ta yrpaBIiHHS IHHOBAIIMHOO TISITLHICTIO 3IMCHIOIOTHCS (DaxiBIISIMH
pBHUX (QYHKIIOHATBHUX CIYX O 1 pI3HUX PIBHIB YNpPaBIIHHS. 3aBIaHHS LI0J0 BIPO-
BaJPKCHHsI HOBAI[I BUPITYIOTHCS MEHEKEpaMH 3aJICKHO Bil piBHSA yrnpaBiiHHsA. Tak,
MEHE/PKEpPU BUIIOI JaHKH, Malouu J00pe PO3BUHYTY IHTYIlIO, BCEOMMHI 3HAHHS Y
rary3s1X €eKOHOMIKH, IHHOBATHKH, BOJIOJIFOYM CYYaCHUMHU 1H(POpMAaLITHUMU 1 KOMYHIKa-
IIMHAMHA TEXHOJIOTISIMH, BU3HAYAFOTh TIEPCTICKTHBHI HATIPSIMUA PO3BUTKY O13HECY, CTaBIEITh
CTpaTeriaHi MuTl, OKPECTIOITh KOJIO THHOBAIIIM, 10 MOXYTh OYTH BHKOPHCTAHI JJIS
peanizaiii moctaBieHoi MmeTu. MeHemkepy cepelHbOI YIPABIIHCHKOT JIJAHKH KEPYIOTh
BTUICHHSIM Y JKUTTS IHHOBAIIMHUX PIllIEHb KEPIBHHUIITBA, 10 Tiependayae BMIHHSI KOHCO-
JTyBaTH TIEPCOHAN B IOCSATHEHHS IUIeH, 31aTHICTh CTBOPUTH BIIMOBITHUNA TICXOJIO-
TYHUM KJIIMaT y KOJIEKTHBI, C()OpMYyBaTH Y HbOMY BIIIOBIIHI MOTHUBalliiTHI nipedep eHtii
(mat. praefero -yBaxkaro 3a kpaiiie), opraHizyBaT i KOOpJMHYBaTH pOOOTY BUKOHABIIIB
BIIIIOBIIHO OO BM3HAYEHUX 3aBIaHb.

BaxmBo10 CKJIa0BOIO IHHOBAIIMHOI 1I7IbHOCTI € Tpald BUCOKOKBATI(HIKOBAHUX
TEXHOJIOT'1B, KOHCTPYKTOPIB, MAPKETOJIOTIB, EKOHOMICTIB, (PIHAHCHCTIB, SIKi BUKOHYIOTb
crienipiaH1 GYHKINH 3 TEXHOJIOTIYHOTO MPOEKTYBAHHS Ta KOHCTPYIOBaHHS HOBAIIIH,
3a0e3neueHHs piHaHCAMU HAyKOBO-AOCITHUX 1 MPOEKTHO-TIOIIYKOBHUX POOIT, KAJIbKY-
JIOBaHHS BUTPAT PECypCiB, IIHOBOTO MPOCKTYBAaHHS, MPOCYBaHHS Ha puHOK (y pasi
IHHOBAI[{-TOBAPY) TOINO. YCi Il MPaIiBHUKK € CY0 €KTaMH IHHOBAIIHHOT MiSUIBHOCTI
y BY3bKOMY 3Hau€HHi (CTOCOBHO OKpeMOro minnpueMcTsa). OJHaK JIMIIEe YacTHHA 3
HUX Oepe Ha ce0e BIANOBIIAIbHICTD 3a NPUNUHATTS PIICHHS IIOJ0 MPaKTUYHOIO 3a-
CTOCYBaHHS IHHOBAI[IA HA MANPUEMCTBI. Taki pillieHHs], K PaBWIIO, € PU3UKOBAHUMU
1 IPUHAMArOTHCS 3/1€0UIHITIOT0 BUIIMM KEPI1BHUIITBOM ITATIPHEMCTBA 00 HOTO BJIACHUKOM.
SKI110 BOHU YacTO HIIOIOThH 3aTy4eHHs IHHOBAIl1, TO 1X HA3UBAIOTh IHHOBATOPaMHU.

3 MOMEHTY NPUUHITTSA HOBAIlil JO peat3alli Ta po3MOBCIO/KEHHSI BOHA Ha0yBa€e
HOBOI SIKOCTI, TOOTO CTa€e IHHOBAITIEIO. Y CBITOBIN €KOHOMIYHIM JIiTepaTypi iICHye 6arato
BHU3HAYEHb IHHOBAILLIl, MPUUOMY BITYM3HSIHI HAYKOBLII CHHOHIMOM TEpMIHA «IHHOBALII»
BBa)XAIOTh TEPMIH «HOBOBBEICHHI». TEepMIH «IHHOBAIIIS» 3alPOBAIMB ABCTPIACHKHMA
exoHomicT Moszed Iymnerep (1883-1950)axuit y 1912p. B npani «Teopis ekoHO-
MIYHOTO PO3BUTKY» B)KHB CJIOBOCIIOJIyUYEHHSI «HOBa KOMOIHAI[Is», MarOud Ha yBasl
HOBY SIKICTh 3aCO01B BUPOOHHIITBA, 110 JOCATANIACS LIULIXOM MEBHUX MOJIIMIIIEHb ICHYIOUOTO
o0J1agHaHHs, BBEACHHS HOBUX 3aC001B BUPOOHUIITBA 00 CHCTEM MOTO opraHizarlii. Y
HacTynHux npaugsx Llymnerepa, 3amicTe TepMiHA «HOBa KOMOIHAILLIS», 3aCTOCOBYBAaB
TEPMIH «IHHOBAITIS».

[loHATTS <«IHHOBALISI» Ta «HOBOBBEJIECHHSI» MOYKHA BBA)XAaTH TOTO>KHHUMH, XOua
JIesIK1 HAyKOBII1 TPAKTYIOTh 1X MO-PI3HOMY 3aJI©KHO Bijl BIACHOTO PO3YyMIHHS €TUMOJIOT 1l
CJIOBa. SIKITO MPUMAHATH Te, IO CJIOBO «IHHOBAIIIS € TMOXITHUM Bifl JJATHHCHKOTO «NOVO»,
10 O3Ha4Yae 3MIHIOBATH, OHOBJIFOBATH, TO ITiJl IHHOBAITIEIO CJIi PO3YMITH MPOIIEC 3MiH,
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OHOBJICHHS. ToMYy, HalpUKIaJ, yropcbkuii ekoHOMICT b. CaHTO BU3HAYMB IHHOBAIIIIO
SIK «TaKUi CYCTIUIbHO-TEXHIYHO-€KOHOMIYHHM Mpoliec, IKUl Yepe3 MPaKTUYHE BUKO-
pUCTaHHS el Ta BUHAXOIB TIPUBOIUTH IO CTBOPEHHS KpallyX 3a CBOIMHU BIIACTHBO-
CTSMH BUPOOIB, TEXHOJIOTIH Ta Y BHIAJIKY, SIKIIIO BOHH OPIEHTYIOTHCS Ha EKOHOMIYHY
BUTO/1Y, Ha MPUOYTOK; TX MOsiBa HA PUHKY MOXKE MPUHOCUTH JOAATKOBU ycix». Pociii-
cbkuii ekoHoMicT O. [lpuroxuii 1ae BU3HaAUYCHHs HHOBAIl K (GOPMHU KEPOBAHOIO
po3BUTKY. [Ipu 11s0My mi IHHOBAITIEIO BIH PO3YMi€ TaKy IUIECTIPSIMOBaHY 3MiHY, sKa
BHOCHTD y CEPEIOBHILIC BIPOBAHKEHHS (OpraHi3arlito, CyCIIbCTBO TOIIO) HOBI, BITHOCHO
cTabuIbHI eeMeHTH. [Ipuroxxuii 3a3Havae, 110 IHHOBALISA — 1€ TPOIIeC, TOOTO Mepexia
MEBHOI CUCTEMH BT OJTHOTO CTaHy O IHIIIOTO.

OnHak MOIMPEHIIINAM € TOTJBI, 3T1THO 3 SIKKMM 32 OCHOBY O€pyTh MepeKJIaj MOHSTTS
HOBOBBEJICHH» sIK INNOVation,ro0To «BBeneHa HoBallisn». OTKe, IIMM TEPMIHOM Ha-
3UBAIOTh 00’ €KTH BIPOBakKeHHs (Hanpukiad, 3a E. Pomkepcom: «HoBoBBEneHHS —
1Ie i/1es1, MPAKTHKa a00 MPOIYKT, IIO CIPUAMAIOTHCS K HOB1»). AMEPUKAHCHKUM €KOHOMICT
I1. Jlemep TirymauwB iHHOBAIIIO K «HOBHM MPOAYKT a00 TOCIYTY, cTIOCiO 1X BHpPOO-
HUIITBA, HOBAIIIIO B OpraHi3aIliiiHii, (iHaHCOBIH, HAYKOBO-TOCTITHIN Ta HIIMX cdepax,
OyIb-sKe BIOCKOHAJICHH!, sIKE 3a0e31euye eKOHOMIIO BUTpaT a00 CTBOPIOE YMOBH JIJIst
HEI».

AHanB TpaKTyBaHb MOHSTTS «iHHOBALiSD> p BHIMH BUSHHUMH ITIBOJIUTH JIO BUCHOBKY,
1m0 GUIBLIICTB i3 HUX IPyHTYeThes Ha KoHuenmil M. Illymrerepa, ikuii BU3HAYaB Bifl-
KPUTTS, BUHAX1T HOBOI'O MPUCTPOIO 200 TEXHOJIOTI SIK MOYaTKOBY MO0, a IHHOBAILIIIO,
BIIPOBAIKEHHS IIbOT0 TPUCTPOIO a0 TEXHOJIOTI — SIK 3aBepIIATIbHY TOIIF0, PO3TJIIAI0Y U
IHHOBAITIIO 3 TIOTVISAY €KOHOMIYHOTO 3aCTOCYBAHH, I1I0 O3HAYAE CTBOPEHHS HOBUX pecypciB
a00 BUKOPHUCTAHHS BXKE€ BIOMHUX B IHIIHM CIIOCIO.

OT1xe, CBITOBAa EKOHOMIUHA TyMKa IHTEPIPETY€E IHHOBAILIIO K NEPETBOPEHHS I10-
TEHI[IMHOTO HAYKOBO-TEXHITHOTO MPOTPECY B peaIbHUM, YTUICHUH B HOBUX MPOAYKTaxX
1 TEXHOJIOT 151X 3 OTJISITy Ha 11€ TEPMIHU «HOBOBBEICHHS» Ta KIHHOBALIIS» MOKHA BBAXKATU
PIBHO3HAYHUMH 1 BUKOPUCTOBYBATH SIK CUHOHIMU IIO/I0 KIHIIEBOTO PE3YyJIbTaTy — BIIPO-
BaJ[KEHOI HOBAIIII.

InHoBamisn (HOBOBBeJeHHS) — KIHIICBUN pE3yJIbTaT IHHOBAIIHHOI iSITbHOCTI,
10 OTPHUMAaB YTUICHHS Y BUTJISA/II BUBEICHOTO HA PUHOK HOBOTO YW BJOCKOHAJICHOTO
MIPOAYKTY, HOBOTO UM BIOCKOHAJICHOTO TEXHOJIOTYHOTO MPOIIECY, 10 BUKOPHCTOBYETHCS
y IPaKTUYHIA TIITLHOCTI, @00 HOBOTO MIIXOY 10 COIIATbHUX MOCIIYT.

HoBoBBeneHHs OB’ s13aHe 3 HOBUM 3aCTOCYBAaHHSM ICHYIOYOTO MPOAYKTY, BUKO-
PHUCTaHHAM HOBOI KOHIIEMIII a0o0 inei. BoHO MOke TpaKTyBaTHCS K HOBHM MIIXid 10
KOHCTPYIOBaHHSI, BAPOOHHIITBA, 30YTy TOBApP1B, 3aBIISIKM SIKOMY IHHOBATOP Ta HOTO KOMITaHIsI
37100yBalOTh MepeBaru HaJl KOHKYpeHTaMu. BU3HaHHS KOPUCHOCTI IHHOBAIII KIHIIEBUM
CTIOKMBAYEM 3yMOBIIFOE 3MIHY COLIAbHO-CKOHOMIMHOTO cepeoBuiia. KopucHiCTs, GhyHKIIis
KOPHCHOCTI BIIP BHSIOTH HOBOBBEICHHSI BT BIAKPUTTS 1 BUHAXOTY. BITKpHUTTS 1 BUHAXOIH
HE MAarOTh COIIAJHHOI Ta €KOHOMIYHOI IIIHHOCTI, SIKIIO HE CTAOTh OCHOBOK HOBO-
BBEJICHHS Ha pUHKY. Tak, amepukancbkuii ekoHOMICT b. TBicc 3ayBaxkye: «Bunaxin
(HoBarris) — popmyroBaHHs, BUCyBaHHS ineil. HoBoBBemenHs (IHHOBALLiST) —3aCTOCYBaHHS,
TOOTO MpoIIec, Y IKOMY BUHaXiA a0o 11es HabyBae eKOHOMIYHOTO 3MICTY .

[HHOBAIIIS BHOCUTH 3MIHU Y NIEPBUHHY CTPYKTYPY BUPOOHHUUOTO OpraHi3my, mepe-
BOJINTh WOTO Y HOBHH CTaH. YIIPOBAXKCHHS HOBAITIA BiTOYBA€ThCS IIECTIPSIMOBAHO,
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3 METOIO TOJIMIICHAS (QYHKI[IOHYBaHHS MIAIIPUEMCTBA, TOMY MOKHA CTBEPIKYBaTH,
1110 IHHOBAIIIS € IUTHOBOIO 3MIHOIO TIITIPHUEMCTBA SIK CUCTEMH, 3aBJISIKH SIKIH CTBOPIOETHCS
HOBMI 3aC10, MPU3HAYECHUIN JIJIS1 3a7]0BOJICHHS TIEBHOI MOTPEOU JIHOIEH.

ETtamnu, craxii i Mmogesi iHHOBaWiinHOTO mpolecy

[HHOBAITIIHA TISTHHICTH Ta IHHOBAIIMHKI MPOIIEC 32 CBOIM 3MICTOM JIEIIO PBHSATHCS.
[HHOBaITIHMIA TIPOTIEC € MMPIIMM TOHATTAM, HDK IHHOBAIIMHA JISUTBHICTh. BiH 0XOILITOE
BC1 CTajlii CTBOPEHHSI HOBHHKH. BT 1711 10 KOHKPETHOrO MPOAYKTY, TEXHOJIOTI abo
MOCJIYTH, IKI BAKOPUCTOBYIOTBCS Y TOCIIOIAPCHKIN MPAKTHUIl; BC1 €Talu >KUTTEBOTO
IIMKITy iHHOBaIil, BKIFouarouu il nudysito (mar. diffusio —mpoHukHeHHs) y HOBI yMOBH
YW MICII 3aCTOCYBaHHA. A IHHOBAIlIfHA TISJIBHICTH MOJEITAE B JISX JTFOEH, CTIPSMOBaHUX
Ha CTBOPEHHS UM BIPOBA/PKEHHS IHHOBAI HA NIEBHINA CTa/lil IHHOBALIITHOTO MPOLIECY.

InnoBaniiiHuil mpouec — npoiec NEPETBOPEHHS HAYKOBOTO 3HAHHS B IHHOBALLIIO,
sIKa 337I0BOJIbHAE HOBI CYCITUTbHI TOTPEOH; TIOCIITOBHHM JIAHITIOT i, III0 OXOILTIOE BCi
CTajii CTBOPEHHS HOBUHKH Ta i MPAKTUYHOTO BUKOPUCTAHHS.

[Tin yac iHHOBALIIITHOTO MPOILIECY HE JIUIIIE CTBOPIOIOTHLCS OYIKYBaH1 IHHOBAIlIAH1
MPOAYKTH, a i MOXKYTh BUHHKATH CYIPOBOIKYBaIbHI IHHOBAILiT, SIK1 € TOOTTHUM Pe3yJIb-
TATOM KpeaTuBHOI (TBOPUYOI) IHHOBALIMHOI MISILHOCTI Ha IEBHOMY Ti eTarti

InnoBaniiiHuil mpouec — npoiiec NEPETBOPEHHS HAYKOBOTO 3HAHHS B IHHOBAILLIIO,
KA 3a10BOJIbHSIE HOBI1 CYCIIUTbHI NOTPEOH; MOCIIOBHUIM JIAHIIFOT 11H, 1110 OXOIUTIOE BCi
CTa/ii CTBOPEHHS HOBHHKH Ta 1l MPAKTHIHOTO BUKOPHUCTaHHS. CIPOIIIEHO MOIENb IHHO-
BalllITHOTO MPOIIECY MOXKHA MO/IAaTH SIK KUTbKA MOCIIIOBHUX €TalliB: HayKa — TEXHIKA —
BUPOOHUIITBO.

Hayka. Ha iboMy erarti po3po0JIIIOTh TEOPETUIHI OCHOBH MPOOJIEMHU.

1. dyngameHTaIbH1 TOCTIIKEHHS. Ix PE3YJIbTATOM € BIIKPHUTTSL.

BiagkpuTtTs — 11€ HAYKOBHIA pe3ysbTarT, 0 BHOCUTh PaAUKAIbHI 3MIHH B ICHYIOY1
3HAHHS, PO3KPHUBAE JI0C1 HEBIIOMI1 3aKOHOMIPHOCTI, BJIACTHBOCTI Ta SIBUIIA MATEPIATbHOTO
cBity, ictoTHO BrumBae Ha HTTI 1 po3BUTOK IUBLII3ALL, CITYKUATH HDKEPEJIOM BUHAXO/TIB.

CBiTOBHI1 OCBIA NOKA3Ye, IO (PyHIaMEHTANbHI JOCHI)KEHHS JA0Th TIO3UTUBHUIA
pesynbsTar jume y 10%.

Bunaxin — 1ie pe3ynbTar HayKoBO-IOCTITHUX 1 JJOCIIHO-KOHCTPYKTOPCHKUX pOOIT
(HOKP), 1o BimoOpajkae MPUHIIMIIOBO HOBHI MEXaHI3M, SIKH MOKE CTaTH OCHOBOIO
MOSIBY 3HAYHOI YaCTHHHM IIPOIIECIB 1 CYTTEBO BIUTMHYTH HA po3BUTOK HTTI.

@OyH1aMeHTalbHI BITKPUTTS 1 BUHAXOAU XapaKTEPU3YIOThCS, SIK PABUIIO, BETMKUM
MPOMDKKOM 4acy Bil JOPMYIIFOBAHHS T'IIOTE3U J0 MPAKTUIHOTO 3aCTOCYBAHHS BUHAXO/TY.

2. TlpuxmagHi qociaimpkeHHs. Bu3HayaroTh HanmpsM MPUKIATHOTO 3aCTOCYBaHHS
3HaHb, 3700yTUX y Mpoleci QyHIaMEHTaIbHUX AOCTIKEHb. IX Pe3ylIbTaToM € HOBi
TEXHOJIOT1i, MaTepiaii, CUCTEMHU.

dyHaamMeHTaIbHI BITKPHUTTS 1 BAHAXOIH XapaKTEePHU3YIOThCS, K TIPABUIIO, BETMKUM

MPOMDKKOM 4acy Bill ()OpMYITIOBAHHS TIMOTE3U J0 MPAKTUIHOTO 3aCTOCYBAHHS BUHAXOMY
(tabm. 1.1).
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Tabmuus 1.1 —IaTepBan MbK BUHAXO0I0M 1 HOr0 BIPOBAHKEHHIM (DOKH)

. Pik
. Pik nosiBu . InTepBaa
Binkpurrs I —— NpaKTHYHO] (poxn)
peanizamii

doroamnapar 1727 1839 112
Tenedon 1820 1876 56
MarHITHHI 3aIHUC 3BYKY 1889 1931 42
Pamio 1867 1902 35
TenebaueHus 1907 1945 38
CHHTETUYHUI KaydyK 1910 1938 30
Panap 1925 1938 13
CuHTeTHYHI BOJIOKHA 1930 1939 9
AtomHa 6omba 1939 1945 6
HanBnpoBinHuku 1941 1951 10
Kowmr’ rotep 3 nam’ 4ATT10 1945 1949 4
Tpam3uctop 1948 1953 5
[aTerpanpHa cxema 1958 1961 3
Mikpormpo1iiecop 1968 1970 2
[lepconansHuii KOMIT' FOTEP 1972 1974 2

HagBeneni n1aHi 3acBiIUyIOTh TEHACHIIIO JO 3HAYHOTO CKOPOUYEHHS Yacy MDK BIJI-
KPUTTAM 1 HOTO NPAKTUUHUM 3aCTOCyBaHHsM y XX cT. Lle 3yMOBJIEHO yCBITOMJIEHHSIM
BHUTO/IM, Ky MOKHA MaTH B IIBUIKOI peaji3ailii IHHOBAIlll, 1 MOXJIMBOCTIMH, SKI
BIIKPUBAE TEXHIYHUI Ta OpraHiBaliiiHUX PIBEHb CY4aCHMX CIEI[lali30BaHUX HAyKOBO-
TEXHIYHUX 3aKJIaIB Ta JOCIITHUILKUX Ja00paTopiil BETUKIX Kopnopaum

Texnixa. Ha oMy erari BTUTIOIOTh TEOPETHYHI KOHCTPYKIIIl SBUI 1 IPOIIECIB
y MatepiaibHy 000J10HKYy. Oxorutroe ctamii HJJIKP, siki cipsiMmoBaHi Ha po3po0JieHHs,
NPOEKTYBaHHs, BUTOTOBJICHHS Ta ONPOOYBAaHHSI IOCIIAHUX 3pa3KiB HOBOI TEXHIKH, TEXHO-
JOT1l 9M MPOAYKTY. BH3HAUarOTh TEXHIYHY XapaKTEPUCTHUKY HOBOI IPOIYKIIil, pO3-
POOJISIIOTH IHXEHEPHO-TEXHIYHY JTOKYMEHTALl 10 Ha HEl, CTBOPIOIOThH JIOCIIIH1 3pa3KH,
PO3MOYMHAIOTH EKCTIEPUMEHTAIbLHE BUPOOHUIITBO.

Bupoonuym eo. Komepiiiamizaiiisi HOBOBBeIeHHsI. BripoBapKeHHS y BUP OOHHUIITBO
HOBOTO MpOAYKTY. llel eranm oXOoIumOe AeKIIbKa CTaalid: TOCTIIKEHHS PUHKY; KOH-
CTPYIOBaHHsI; pUHKOBE TUIAHYBAHHS ; AOCJIIHE BUPOOHULITBO; PUHKOBE BUIIPOOYBAHHS;
KoMepIliiiHe BUpoOHUIITBO. 1le —3aBepmanpHuii eTar.

[HBecTHUIII Ha ITLOMY €Tarli TeX PU3MKOBAHI, aJie X MOBHICTIO Oepe Ha cebe CyD' KT
rOCTIOAPIOBaHHS], aKyMYJIIOI0UH JIJIsI IIOTO KOIITH Y CHeliaibHuX (POHIaX 1 BUKOPHUC-
TOBYIOUH TO3UYKOBHI Kartitan (0aHKIBChKI KpenuTH). Lleii etamn oXOIUmoe KilbKa CTalii:

- IOCIIIKEHHSI PUHKY: BUBYAIOTh TOTOBHICTh PUHKY JI0 CIIPUHAHSITTSI HOBOBBEICHHS;
SKIIO HOBUW MPOAYKT 1€ HE BIOMUI PUHKY, OLIHIOIOTh MOKJIMBICTH (POpMyBaHHs
HOBHX CIIOKUBYHMX MOTPEO, SKi BIH MOXKE 33J0BOJILHATH; BU3HAYAIOTh (GOPMY TIPO-
CYBaHHSI HOBUHKHM Ha PUHOK, MOKJIMBICTS ii MOAM(DIKAITil I OKPEMHX HOTO CErMEHTIB;
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- KOHCTPYIOBaHHS: (POPMYIOTh JU3allH HOBUHKHU 3 TOTPUMAHHSAM €CTETUYHUX, €pro-
HOMIYHUX, (PYHKIIOHATBHUX BUMOT Ta 3 ypaxXyBaHHSM npedepeHIiiii croKuBayvis
BUOPAHOTO CErMEeHTa PUHKY (Cy4acHICTh, KOM(OPTHICTh, BUIITYKAHICTh, KOMITAKTHIC T,
IIHOBI XapaKTEPHCTUKH TOIIIO ); PO3POOIILIOTh MApKETHHIOBI 3aX0H [ IIPOC yBAHHS
TOBapy Ha PUHOK;

- pPUHKOBE TJIAaHYBaHHS: BU3HAYAIOTh 00CSTY IOMUTY Ha HOBUH TOBap, HOTO acopTu-
MEHTHHUH Psijl, MOXKJIMBI PHHKHU 30yTY; OIIHIOIOTh BUTPATH HA BUTOTOBJICHHS 1 ITPO-
THO3YIOTh MalOyTHI JOXOIH Bill POIAXKY;

- IOCJITHE BUPOOHUIITBO: HAJIATO[XKYIOTh 1 BIIIIPAIbOBYIOTh TEXHOJIOTTYHUHN TPOIIEC;
CKJIaJIal0Th KOILITOPUC BUTPAT;

- PUHKOBE BUIIPOOYBaHHS: 3/1IMCHIOIOTh PEKJIAMHY KaMIaHil0 10 MOSIBU TOBapy Ha
PUHKY; BU3HAYal0Th [IPOTHO3HY I[IHY; BUITYCKAIOTh MPOOHY MapTit0 TOBAPY, OI[HIOKOThH
MOTTUT Ha HEl; 32 HEOOXITHOCTI BHOCITh 3MIHU Y TAKTUKY MApKETHHTY UM JTU3aiiH
TOBapy;

- KOMEp1IiiiHE BUPOOHUITBO : (POPMYIOTH MOPT(Eb 3aMOBJIEHb HAa BUTOTOBJICHHS MapTii
TOBapy; YKJIAJAI0Th YroAH 3 MOCTa4abHUKAMHK; PO3POOJISIIOTH JIOTICTUYHI CXEMU,
BUOMPAIOTh KaHAIU 30YyTY; MPOEKTYIOTh 1 CTBOPIOIOTh CUCTEMY YIPABIIHHS BUPOO-
HULTBOM; BUTOTOBJISIIOTH 1 pEAT3yIOTh NPOAYKLIIO Y 3allJIAHOBaHUX 00csrax; Bi-
NPaIbOBYIOTH CUCTEMY YIPaBIIIHHS SKICTIO; BIOCKOHATIOIOTH MOJITHKY I[IHOYTBOPSHHS
1 METOJIM CTUMYJTIOBaHHS 30YyTy.

Eran komepiianizaiiii HOBOBBEICHHS € 3aBEPLIATIbHUM B IHHOBAIIITHOMY MPOLIECI.
OpaHak HOBMIA MPOJYKT HE 3aBK/IU 3ATUINAETHCS BIACHICTIO MIAMPUEMCTBA, IKE HOTO
ctBOpmIIo. [IpaBo Ha BUrOTOBIIEHHS HOBOT'O TPOAYKTY MOXKYTh OTPUMATH W THIII IT1/T-
NPUEMCTBA, IPUI0ABIIK BIMOBIMHY JileH3ito (nar. licentia —mpaso). BinOyBaeThes
nu(y311 HOBOBBEIEHHS — POLEC MO0 MOLMPEHHS 7151 BAKOPUCTAHHS Y HOBUX MICLISIX,
cepax uu ymoBax.

[HBecTyBaHHA y MpUAOaHHS HOBOBBEICHb € HAUMEHII PU3UKOBAHUMHU, TOMY Oarato
(bipM BKITIOUAKOTHCS B IHHOBALIIMHUIA MPO1IeC caMe Ha i ctazii. HaTunoBimmmu mozao
nudy3iii € TEXHOJOTTYH1 HOBOBBEAEHHS, OCKUTLKH iM IIpUTaMaHHa HalOUIbIA 1HBAp i-
AHTHICT.

InBapianTHicTs (aT. INVariantis —He3MiHHMIT) HOBOBBEJICHHS — 3/IaTHICTh HOBO-
BBCJICHHS 30epiraTu HE3MIHHUMH SKICHI Ta KUIbKICHI XapaKTEPUCTUKH, TTOTIPH Tiepe-
TBOPEHHS Ta 3MIHU Y 30BHIIIHBOMY CEPENOBUIL, 110 Ja€ 3MOTY BUKOPHCTOBYBATH
NPOAYKT TPUBAJIMIM yac 1 B p3HUX cepax. [Ipuknanom HBapiaHTHOCTI 6a30BOr0 HOBO-
BBEJICHHS € IITYYHE BOJIOKHO HEWMIIOH, BUHaieHe npamiBHukamu Gpipmu Dupon.Crepriry
HOTO0 BUKOPUCTOBYBAJIU JIMIIIE JIJIsl BUTOTOBJICHHS MApaIIyTiB, MOTIM — Y TPUKOTAXKHIMI
(maHuoxM) Ta JErKid MPOMHUCIOBOCTI (HEHIOHOBI COPOYKH, IUIAll, KYPTKH i3 HAlOB-
HIOBA4YEeM TOIIO); BIITAK BOHO 3HAHMIINIO 3aCTOCYBAaHHS B raiy3i aBTOMOOLUILHOT TPO-
MHCJIOBOCTI SIK KOPJ JIJIs1 aBTOMOOUThHUX IIIHH.

[Inpoka HBAPIAHTHICTh XapaKTepHA JJI PE3yJbTAaTIB HAYKOBUX JIOCTIIXEHb Y
MeKax KocMIYHUX TporpaM. Oco0rBo 3HaUHOIO OyIia Biigada Bl KOCMIYHUX PO3POOOK
y CIIIA. 3okpema, mporpama «Anoymios» gaia 3Mory CrioaydenuM Iliratam mocictu
nepiie MiCIie y CBITI 3 BUPOOHUIITBA KOMIT F0TepiB. MeTou aBTOMaTHYHOI MepEeBIPKH,
pO3podJIeH] 151 pakeTH-HOC s «CaTypH», 3aCTOCOBYIOTh JJIs OLIIHKOBAHHS PI1BHS 3a0pya-
HEHHsT aTMocepr aBTOMOOUTbHIMH BHKHTAMH 1 COPTYBAHHS MOTITOBUX BIIMPAaBJICHb.
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JIndy3ia HOBOBBeAeHHSI — MPOIIEC HOro MOIIUPEHHS JJI1 BUKOPUCTAHHS Y HOBUX
MICIISIX, cdepax Yu yMOBax.

InBapiaHTHiICTH HOBOBBEJIEHHSI — 3JIaTHICTh 30epiraTi HE3MIHHUMHU SIKICHI Ta
KUTBKICH1 XapaKTePUCTHUKH.

OTxe, 3aBepIATILHOIO JJAHKOKO IHHOBALIIITHOTO MPOLIECY € CTBOPEHHSI KOHKYPEHTO-
CIIPOMOYKHOTO TPOJYKTY.

OcHogHI emanu IHHOBAUITIHO20 NPoOYecy HA NLONPUEMCMN 6L

1) renepartis inew;

2) po3po0Ka 3amymy i HOT0 TIOTIEPETHE OIIHFOBAHHS;
3) aHani3 yMOB peaiizallii 3aymy i BATpAT Ha HHOIO;
4) KOHCTPYKTOPChKE Ta TEXHOJIOTTYHE PO3POOJICHHS,
5) npoOHMIT MapKETHHT;

6) TuIaHyBaHHS Ta OpraHi3allis MPOoIeCy BUPOOHHUIITBA,
7) KoMeplIiifHa peastizaIris.

Omxe, mUQy3is 1 BIOCKOHATIECHHS! IHHOBALIIl € CKJIQA0BUMH 1HHOBALIHOTO TPOLIECY.
Bonu 1ar0Th 3MOTy NOIIMPIOBATH HOBAILIIO B yCiX ramy3sax. Judy3is HoBariii 31iiicHO-
€THCS IIUISIXOM 1X TpaHcdepy.

Tpancdep (1aT. — nepeHOCUTH, NTEepeMilllaTi) — epeaBaHHs Cy0’ €KTaM, sKi He
€ aBTOpAaMM HOBAIlli, TpaBa Ha iX BUKOPUCTAHHA Yepe3 MPOoAaX JIEH31M 1 HaJaHHs
IHKUHIPUHTOBUX TTOCIIYT.

Tpancdep 311HCHIOETHCS TUTBKU TO1, KOJIH 1€ BUT1THO 000M CTOPOHAM.

Knacudikanis inHoBauiit
[lepmra knacudikarris, sika cTajia KJIaCUIHOIO 1 BAKOPUCTOBYBAjacs 10 KiHI 60X
pokis XX cr., Hanexuts W, lllymnerepy. Bin Buoxpemus 5 iHHOBaLLii:

- BUPOOHUIITBO HOBOTO MPOAYKTY a00 MPOJAYKTY 3 SIKICHO HOBUMH BJIACTUBOCTSAMH;

- BIPOBAIKEHHS HOBOTO 3aC00Yy BUPOOHUIITBA, B OCHOBY SIKOTO TIOKJIaJICHO HOBE Bijl-
KpUTTs 200 HOBUH MIIXIT 1100 KOMEPIIIHHOTO BUKOPUCTAHHSI TIPOAYKITi;

- OCBOEHHS HOBOTO PUHKY 30yTy MEBHOIO raiy33io;

- 3aJIy4eHHST HOBUX JKEPEN CUPOBHHH Ta HamiBhaOpUKaTIB,

- BIIPOBA>KEHHS HOBUX OpraHiBaIliiHuX GopM.

Ha cyuyacHomy etami HHOBaIl i KJIaCU(IKYIOTh 32 PI3HUMHU O3HAKAMU:
1. 3a 3MicTOM IIIIBHOCTI:

- TEXHOJIOT U HI,

- BUPOOHUY],

- EKOHOMIYHI;

- TOPTOBEJIBHI;

- COLIAJIbHI;

- YIIPaBIIHCBKI.
2.3a cTyrneHeM HOBU3HU BUIUISIOTH.

- 0a30Bi (MOsIBa HOBOI'O CIOCOOY BUPOOHUIITBA YH PAHIIIE HEBIIOMOTO MPOAYKTY,
K1 3aI04YaTKOBYIOTh a00 JAar0Th IMITYJILC PO3BUTKY HOBOI Tajly3i, HAPUKIIAI BH-
HalIEHHs TapOBOTO ABMIYHA, aTOMHOI €HEpril, paio, HAMBIPOBITHUKIB TOIIIO);

- TOJTIMIITYBaTbHI (YIIPOBa)KEHHSI HOBUX BUIIB BUPOOHHMIITB, 10 PEAT3YIOTh IHHO-
BaIllifHUN MTOTEHITIAT 0a30BOI IHHOBAIII; BOHU 1aI0Th 3MOT'Y TIOIIMPIOBATH 1 BIOCKO-
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HaTFOBary 0a30B1 MOKOJIIHHS TEXHIKH, CTBOPIOBATH HOB1 MOI€JIl MAIIIMH 1 MaTepialis,
TIOJIMIITYBATH TApaMeTPU MPOYKILil, 1110 BUITYCKAETHCS);

- iceB0iHHOBAI (IHHOBAIII, SIKi 3aTy4ar0ThCs (PipMaMU Y TEXHOJIOTTYHUHN MPOIIEC
YU MPOYKT, MO0 3aTpUMaTH 3HIKEHHS] HOPMH MPUOYTKY 1 TPOTOBKUTH KATTEBUN
LUK MOJIMITYBAJIbHOT IHHOBAILL, HAPUKIIAJ 3MIHA TU3aiiHy TOBapy, Marepiaty, 3
SIKOTO BiH BUT'OTOBJISIETHCSI; 3MiHA CIIOCO0Y peKJIaMyBaHHSI TOIIIO ).

3. 3a cdeporo IiIEHOCTI MIMPUEMCTBA.

- IHHOBAIIil HA BXOJI1 B MIIIPHEMCTBO SIK CUCTEMY (T€, 10 HaJIXOIUTh Y BUPOOHHIITBO);

- IHHOBAII1l Ha BUXO/I1 3 BUPOOHUIITBA,

- IHHOBAILIi Y CTPYKTYpi NixnpueMcTBa (LUTbOB1 3MIHK).

4. 3a IHTEHCUBHICTIO IHHOBAI[IMHUX 3MIH

- IHHOBAIIil HYJILOBOTO MOPSJIKY (30epirae i OHOBIIOE iCHYIOU1 (DYHKIIH 1 YacTUHHM);

- nepmoro (KUlbKicHa 3MiHa);

- npyroro (meperpynyBaHHs Y¥ OpraHizaiiiiHi 3MiHH);

- TpeThoro (amanTariiiii 3MiHN);

- yeTBepTOro (HOBUIA BapiaHT — HAMITPOCTIIlIA SIKICHA 3MiHA);

- I’ 91010 (HOBE MOKOJIIHH);

- mocToro (HOBHI BUJI);

- ceoMoTO (HOBWIA pin).

5. 3apiBHeM 00 €KTUBHOTO Ta CYO’ €EKTUBHOTO CIIPUMHSTT:

- a0COJIFOTHA HOBM3HA,

- BIITHOCHA HOBM3HA,

- YMOBHA HOBU3HA,;

- cy0’ €KTMBHA HOBM3HA.

6. 3a npUuYMHAMH BUHUKHEHHS:
- peakTuBHi (peakilis Ha HOBI IEPETBOPEHH);
- cTpateriudi (OTpUMaHHS KOHKYPEHTHHUX TIepeBar).

AKutreBU IMKJ iHHOBaILii

KutreBuii MUK iHHOBaWiii — 11epio Bix 3apoHKSHHS i71€i, CTBOPCHHS HOBUHKH
Ta 11 MPAKTUYHOT O BUKOPHUCTAHHS 10 MOMEHTY 3HATTS 3 BUPOOHUIITBA.

3a CBOIM XapaKTepoM >KUTTEBUH LIMKJI IHHOBALI BIAIOBIIAE TUTIOBOMY JKUTTEBOMY
LUKy TOBapy 1 MPOXOJIUTh €Tamy po3pOOJIeHHs, MPOCYBAHHS HA PUHOK, 3POCTAHHS,
3pUIOCTI Ta 3aHeMNany, K1 XapakTepU3yIOThCsI pI3HUM CITIBBITHOLICHHSIM BUTPAT, OB’ si-
3aHMX 3 PO3POOJICHHSIM Ta BUBEICHHAM HOBUHKH Ha PUHOK, 1 JOXO/IB Bif i1 MPOJaxy.

Sk mpaBuIto, Taki CTafil MPOXOANUTh TEXHIYHO CKJIAHA IHHOBAIIISA, CTBOPEHHS SIKOi
BUMarae MorepeHiX JOCTIKEHb eheKTUBHOCT] TEXHITHOTO PIITIEHHS, B3SITOTO 3a 11 OCHOBY,
KOHCTPYKTOPCHKOTO po3p0O0JIEHHS JOCIITHOTO 3pa3Ka, Horo amnpoodaiiii, BIOCKOHAIEHHS,
PO3pOOJICHHS TEXHOJIOTi BUTOTOBJICHHS .

TpuBaMCTh KUTTEBOTO UKy IHHOBAIII 3aJICKUTh Bl BHYTPIIIHIX YAHHHKIB, 110
00YMOBJIIOIOTh 3/1aTHICTh (PIPMU-IHHOBATOPA MPUCKOPUTHU MPOIIEC IEPETBOPEHHS 1€l
Ha Marepiaiti30BaHU MPOIYKT, MPUAATHHI IO KOMEPLIMHOTO BIPOBAIYKEHHSI, 1 30BHIIIHIX,
K1 (POPMYIOTBCSI CITIBBIIHOIICHHSIM TMOMUTY 1 MPOTIO3UILii 1 BIUIMBAIOTh HA TPUBAIICTD
KOMEPIIIHHOTO BUKOPUCTAHHS.
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Eman po3pooku. Bkmodae ctaii 3apopKeHHsI 1€, MPOBSAEHHS HAYKOBO-IOCTITHAX
1 1OCJITHO-KOHCTPYKTOPCHKUX POOIT JIJIsl IEPETBOPEHHS 171€1 Ha MPUAATHUHN AJI MpO-
MUCJIOBOTO BUTOTOBJIEHHS TIPOYKT, pO3pOOJIEHHS TEXHOJIOTT HOro BUpOOHHIITBA.

Eman eueeoennsa na punok. Ha npomy erari BitOyBatOTHCSl HAJATO/IKSHHST TEXHO-
JIOTTMHOTO TPOLECY, BUITYCK NMPOOHOT mapTii Ta ii puHKoBa anpoOarisi, (GopMyBaHHs
cTparerii Ta kaHaiis 30yty. Ha nbomy erani npuOyToK BiICYTHIA, OCKUIbKA BUTPATH
MEPEBUIIYIOTh JOXOIH BT MPOJIAXKY.

Eman 3pocmanna. llepion MBUAKOTO CIPUMHATTS HOBOTO TOBapy PUHKOM 1 IBUA-
KOTO 3pOCTaHHS MPUOYTKIB.

Eman 3pinocmi. XapakTepu3yeThCs YIOBUIbHEHHSIM TEMITIB 30 yTy BHACIIIIOK TIPH-
n0aHHs TOBAPy OUILIICTIO MOKYTIIB. ToBap mepectae Oyt HOBUHKORO. [IprOyTOoK cTabimi-
3yeThCsi 00 3MEHIITYETHCS Y 3B’ SI3KY 31 3pOCTaHHAM BUTpAT Ha MOro 3aXUCT Bill KOHKY-
peHTiB. [{luM eTamom »KXUTTEBUH ITUKIT IHHOBAIl (DaKTHYHO 3aBEPIIYETHCSL.

Eman 3anenady. Pi3xe naninus 30yTy 1 3HMKEHHS NPUOYTKIB. ToBap 3HIMAIOThH
3 BUpOOHUIITBA.

Sk mpaBwiIo, Taki CTAIl JKATTEBOTO KTy TIPOXOAUTh TEXHIYHO CKJIaHA IHHOBAITIS,
CTBOPEHHSI SIKOT BUMArae mornepeaHix 10CIIKeHb e)eKTUBHOCTI TEXHIYHOTO PIllIEHHS,
B3ATOTO 3a 1I OCHOBY, KOHCTPYKTOPCHKOTO PO3POOJICHHS IOCIITHOTO 3pa3ka, WOro
arpo0Oaiiii, BIOCKOHAIEHHsI, PO3p00JIeHHsI TeXHOJIOT1 BUrOTOBJIeHHs To1wo. Leit mpoirec
MOYKe OyTH TPHBAIUM 1 HE 000B’ I3KOBO 3aBEPIITYBATHCS YCITIXOM. 30Kpema, JOCIIi-
xeHHst AisibHOCTI 120 amepukancbkux kopriopaitiiid y 90x pokax XX cT. 3aCBiUMIIH,
mo noHay 60% ycix TXHIX JOCHIITHO-KOHCTPYKTOPCHKHUX PO3pOOOK HE TepETBOPUIIHCS
Ha HOBY npoxaykiito; 50% surpar va HIAJIKP Oymu cnpssMoBaHi Ha HOBOBBEICHHS,
SIK1 BUSIBUJIUCS] KOMEPIIIMHO HEBAATMMH, KOMEPLINHO yCTIIHUMH Oymu Tuibku 15%
HOBUX BUIIB MpoayKiii. ToMy HOBOBBEIECHHS, III0 BUMAraloTh BEJIMKHUX BUTpPAT, PO3-
POOJITFOTECS JIUIIE BEMKUMH KOMITAHISIMH, STK1 MalOTh BIMOBIAHI (DIHAHCOBI Ta HTEJICK-
TyalbH1 peCypcH.

Benukwuii BiicoTok Hepay (paxiBill MOSICHIOIOTH THM, 110 IHHOBAITIi 4acTO BUHUKAIOThH
Ha 0a31 HOBUX 3HaHb, a HE HOBUX MOTPED. 3 METOTO 3’ ICYBaHHS 3alMTIB T4 BUMOT CIIOXKH-
BauiB 13aMo0iraHHs MOMUIJIKOBUM PIIEHHSIM MPU PO3pO0JIEHH1 HOBOTO NMPOAYKTY BEJMKI
KOMIIaHii CTBOPIOIOTh CHEIIAbHI IPO3ALUTH JIJ1s1 0OMIHY 1H(HOPMAIIIETO 31 CIIOKUBaYaMHU,
Ha OCHOBI SIKOI IJIAHYIOTh CBOI TOJAJIBIII JOCTIKEHHS Ta PO3POOKH.

3anuTaHHA 1151 CAMOKOHTPOJII0
1. OnummiTe CYyTHICTH 13aBJaHHs IHHOBAIIHHOT TISJIbHOCTI HA TIIIIPUEMCTBI.
2. SIk BY po3yMieTe TIOHSATTS «HOBAIIS», <HOBOBBEACHHS, <IHHOBAITISI» ?
3. Uum 3yMOBII€HA HAABHICTH IHHOBAIIMHOTO Jjlara?
4. S1xi YMHHUKY CTUMYJTIOIOTH TIIIPUEMCTBO JI0 3aTy4YSHHs IHHOBAII ?
5. XT0 € cy0’ eKkTaMy IHHOBAIIMHOT JTITLHOCTI?
6. HaBenirs npuknanu QpipM-iHHOBATOPIB.
7.Y 4oMy CyTHICTh IHHOBAIIIHHO1 JISLTBHOCTI?
8. OxapakTepu3yiTe eTany IHHOBAIIHHOTO MPOIIECY.
9. Onuiuith cTafii eramy KomepIiianizalli HOBOBBEECHHS.
10. Y yomy nossirae CyTHICTh 1U(Py3HUX MPOIeCiB 1 GOpMyBaHHS IHHOBALIIHOTO cepe-
oBUIIA?
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11. OxapakTepmsyiiTe 3aralbHy MO HHOBAIIAHOTO MPOIIECY 3 YpaxyBaHHIM TpaHchepy
HOBOBBE/ICHb.

12. OxapakTepu3syiiTe MoeNb IHHOBALIIMHOTO MPOIECY B OKpeMii 1 hipmi.

13. HaBenith knacudikamiro iHHOBAIIN 3a . [Iymmerepom.

14. BkaxiTh BIIMIHHOCTI MK NPOJTYKTOBUMH, TEXHOJOTTYHUMU Ta PUHKOBUMHU IHHO-
BallIIMU.

15. HaBenith knacudikamiro IHHOBAIIN 3a pI3HUMH O3HAKaMHU.

Jlireparypa: [1], [2], 3], [4], [S], [7], [8], [9].

Tema 2. EBositoniist Teopii iIHHOBaMWil i Cy4acHI TeHAe HIlil PO3BUTKY
iHHOBaNIiTHUX Te Opiii

Ilnan aexuii
1. Teopis UMKIYHUX KPU3 SIK BUXiAHA JJI1 IHHOBALIITHOTO BYEHHS.
2. Kinacnuna Teopis iHHOBariitHOTO po3sutky M. IlTymerepa Ta il 3HaUeHHS U1 PO3BHTKY
IHHOBAIIITHOT Teopii.
3. [lonsTTs po knactep iHHOBAIIM. OCHOBHI KJIaCTepH B IHHOBAIIMHINA TEOPIi.
4. Teopii MOCTIHAYCTPIAILHOTO CYCIIUILCTBA Ta IETEPMIHIBMY.
5. Teopis IHTEIEKTYyanbHOT TEXHOJIOT.
6. [loHATTS «mapagurma» Ta «CUHEPTB3M».

Karwuosi ciioBa
Teopis YukniuHUX Kpu3, meopis 0082Ux X6Ujb, OEeMEPMIHIIM, KOHBEP 2EHY 51, MeXHO-
MpOHHe CYCNLbCME0, NOCMIHOYCMPIabHe CYCRITbCMBO, Napaou2Ma, CUHEpP2is, Kiacmep,
IHMENIeKMYalbHA MExXHON02IA.

dopmyBaHHS TeOpii IHHOBAIIMHOTO PO3BUTKY MOYAJIOCsA Y Apyroi nojiosuHi XIX -
nep1ii moaoBuH1 XX CT.

Teopis mmniunnx kpu3. ChopmynsoBana B 60x p. XIX ct. K. Mapkcowm. ITig-
HECCHHS 1 CTIaTi B €EKOHOMIYHOMY PO3BHUTKY BIH TIOSICHFOBAB Marep iaJTb HAMA YHHHUKAM.
Ha #ioro qymky, Ha eKOHOMIYHI TIPOIIECH BIUIMBAIOTh TEXHITHI BITKPUTTS. 3aCO0M Tparti
MOCTIHO BIOCKOHATIOIOTHCS, TOMY KOKEH HOBUMN CEePETHBOCTPOKOBHUI ITUKIT — 116 HOBHIA
CTYTIEHb HayKOBO-TEXHIYHOTO MPOTPECY 1 PO3BUTKY MPOAYKTUBHUX CHJI. MapKkc po3pBHAIB
eKCTEHCUBHUM 1 IHTEHCUBHUN TEXHIYHUIA TIpOrpec. 3a eKCTEHCUBHOTO PO3BUTKY 30 UIbIITY-
I0ThCS1 00CSATH BUPOOHHUIITBA HA 0a31 CTapol TEXHIKH, 32 IHTEHCUBHOTO — MacoBO BIPO-
BaJ[)KYIOTbCS HOB1 BHJIM TEXHIKK. B 000X BHITagKkax MarOTh MICIe TEXHIYHUN TTPOTPEC
1TI0B’ s3aH1 3 HUM CTPYKTYPHI 3pYIICHHS B €eKOHOMIIlL. MapKc 3ayBaKuB, 1110 ICHYIOTh
1 IMKJIM CepeTHBOI TPUBAJIOCTI, BIPOJIOBXK SIKUX MACOBO BIPOBA/IKYETHCS HOBE 00131 -
HaHHS, MPU3HAYEHE JIJIsI BUITYCKY HOBUX BHUIIB MpoayKili. [le € 0cHOBOIO TeXHITHUX
peBoTroIIii. BHACTIMOK HUX yTBOPIOIOTBECS HOBI raTy31 €KOHOMIKH, ITABUIIYIOTECS TEMHU
HAKOMIMYEHHS Kamitary 1 npupicT BupoOHMITBA. OTHAK pU IbOMY TE€XHIYHI HOBOBBE-
JIEHHS CTAlOTh OpAuHapHUMH. Lle MpHU3BOANTE 10 YIOBUTLHEHHS TEMITIB BUPOOHHUIITBA,
CIIPUYHMHSE TPUBAI TIEP 1011 KpU3 1 Aenpecii. TexHaani mporpec He MPUIMHUHAETHC,
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a 30CepEMKY€EThCS Ha Mparie30epirajibHIX HOBOBBEICHHIX, HACTIIKOM YOTO € O€3pOOITTSI.
[le Bumarae 3miH y TEXHIYHOMY crioco01 BUpoOHMIITBA. Tak 3aBepuIyeThCsl LUK €KO-
HOMIYHOTO PO3BUTKY.

CTtocoBHO iHHOBAI[E MapKC CXUISBCS A0 AYMKH IIPO TX 30BHIMIHIO (€K30TE€HHY)
npupony. BiH BBaXkaB, 1110 BUHAXO/IU € PE3YJIbTaTOM HAyKOBOI pOOOTH BUHAXITHUKIB
K1 3aiIMatOThCSl HEIO, MEPECIIYI0UH BJIACHI IHTEPECH.

lNonmannaceki ekoHomicTr Ban I'enbaepen 11e Boabd Takoxk Oy p UXMIb HUKaMH
€K30T€HHO1 TeOpii eKOHOMIYHUX MUKIIB. Y JOCTIIHKEHHI IPUYUH ITUKIYHOCTI €KOHO-
Miku Boss mimoB nani Big Mapxkca 1 I'enbaepena. Bin ctBepkyBaB, 110 TOBI1 LIUKIH
00yMOBJIEHI BHYTPIIITHBOO MPHUPOIOF0, X0Ua MITPUMYIOTHCS 30 BHIIIHIMH IMITYJIbCaAMHU.

Teopis noBrux xswib. ChopMynpoBaHa pociicbkuMm ekoHomicToM M. KoHnnpa-
TheBUM. [IpoananizyBabum y 20x pokax XX CT. [eKUTbKa JOBIOCTPOKOBUX JTUHAMIYHUX
psaiB, moOymoBaHuX 3a nokazankamu Opanitii, Aaramii, CIIA, HiMeuuawnsu, BiH 3poOuB
BHUCHOBOK IPO ICHYBaHHS JOBIOTO LMKy €KOHOMIYHOI KOH IOHKTYpPU 3 TPUBATICTIO
50-55p. OcHoBHMMY PUYMHAMH BUHUKHEHHS JOBIUX XBUib M. KoHnpaTheB BBakaB
HOBOBBEJICHHSI, BIHM Ta PEBOJIIOLI, BIIKPUTTS HOBHX PHUHKIB, 30UIBLICHHS 3amaciB
30710Ta. BiH BKa3aB 3B’ 130K JOBTUX XBWJIb 3 TEXHIYHUM PO3BUTKOM BUPOOHHUIITB, HAYKOBO-
TEXHIYHUMHU BIIKPUTTSMHU, BUHAXOJaMU Ta 1X BrpoBakeHusiM. M. KonnparseB Ha-
rOJIOIYBaB, 10 HEOOXITHO PO3PIBHATH MOMEHT iX MOSBU Ta MOMEHT 3aCTOCYBAaHHS
Ha MPAKTHUIIL

OTtxe, 3rinHo M. Konpatb€eBy, OHOBJIEHHS] OCHOBHHX MaTepiajbHUX OJ1ar BigOyBa-
€ThCS HA TUIABHO, & CTPHUOKAMHU.

Teopis inHoBaniitnoro po3utky . IllymneTepa. Y HbOr0 BIIEpIIE BXXUTO TEPMIH
«[HHOBAITISI», WHHOBAIMHUNA MTPOIIEC» 1 BUCJOBJICHO TIOTE3Y MPO Te, 110 IHHOBAIT
3’ SIBJISIFOTHCSI B EKOHOMIYHIA CUCTEMI1 HE P IBHOMIPHO, @ y BUIJISIA1 OUTbII-MEHII OJTHO-
YaCcHO OCBOIOBAHMX TMO€THAHNX IHHOBAIlIA — KJIaCTEPIB.

Kaactep (mar. «po3psim») iIHHOBAIIH — CYKYITHICTh 0A3UCHUX HOBOBBE/ICHB, 110
BHU3HAYAIOTh TEXHOJIOTTMHUNA YCTPI €KOHOMIKU MTPOTATOM TPUBAIOIO Yacy.

. Ilymnerep 6y nocminoBarkoM M. Konnparbesa. OCHOBHOIO NPHUNHOIO YTBO-
PEHHSI JIOBrUX XBWJIb BiH BBa)KaB KOHIICHTPAIIFO BAKJIMBUX HOBOBBEICHL B OKPEMHUX
ray3sx, BHACJIIOK YOTO Bi/l KOXKHOTO 0a30BOTO HOBOBBEIIEHHS YTBOPIOIOTHCSI BTIOPUHHI
HOBOBBEICHHS, SIKi BJOCKOHAIOIOTh YK€ ICHYFO4Y1 TOBapH, (POPMYIOUH BTOPUHHY XBHIIFO.
Bin po3poOuB kinacu@ikaiiiro XBuib, SKi MajJd MICIIE B ICTOPIi:

1) 1790-1840 -mexani3arlist mparii B TEKCTUIbHINA TP OMHUCIOBOCTI;

2) 1840-1890 -BUHUKHEHHS BUHAXOAY ITEPIIOroO ABUI'YHA Ta PO3BUTKOM 3aTi3HUIHOTO
TPaHCTIOPTY;

3) 1890-1940 ¥nobankHa enektpudikailis Ta pO3BUTOK YOPHOI METATYPTIi;

4) 1940-1990 -po3BUTOK HAPTOBOI MPOMHCIIOBOCTI Ta MPOAYKTIB OPTAHIYHOT XiMil.

Mosxna nipogoBxutr —3 1990p. mouanacs 5-ra XBuIIs, MOB’ si3aHA 3 PO3BUTKOM
MIKPOEJIEKTPOHIKMA Ta KOMI' I0TEpHOI TeXHIKH. [IpOTHO3YETHCS 1 HAOMMXKEHHS IOCTOT
XBHJI1 — PO3BUTOK OI0TEXHOJIOT i .

TpunrmnoBuM TonoxenHs teopii M. Illymmnerepa € Te, Mo HOBE, K IPaBUIIO,
HE BUPOCTAE 13 CTAPOTO, a3 SBISETHCA MOPSJT 3 HUM, BUTICHSIE IOTO 13MIHIOE BCE, 1110
3yYMOBJIIOE HEOOXITHICTh y CTPYKTYpHI nepeOynosi. [lomanbumii po3BUTOK — HE Mpo-
JIOBXEHHsI TIONIEPEAHBOT0, 8 HOBUM BUTOK, MOPO/KEHUHN HIIMMU YMOBAMH 1 TIOYaCTH
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iHmmmu moxeMu. Y. IllyMierep MOSCHUB, YOMy HOBi BUPOOHMITBA 3 SBISIOTHCS HE
Oe3repepBHO, a OJTHOYACHO Y BEJUKIM KUTbKOCTI. P14 y TiM, 1110 IPOPHUB HOBOTO 3/11i-
CHIOETHCS HEBEJIMKOIO KUIbKICTIO HOBATOPIB, SIK1 AOJIAIOTh IHEPILIIO TPAAULIA. 32 HUMU
oJpa3y WIyTh IHIIII.

Teopii TexHiuHOro 1eTepMiHi3MYy i KOHBepreHuii. Po3po0ieH1 ameprKaHCbKUM
exoHoMicToM J[x. I'enOpeitrom. BiH BUKOpHUCTaB TEPMIH «IHAYCTpladbHa CUCTEMa» JIJIs
BiIOOpaKEHHS KAPTHHU HETIOPYIITHOTO 1 HAPOCTAOYOT0 TTAaHyBaHHS BEJIMKUX KOPTIOPAITiH.
OCHOBHOIO XapakTEPUCTUKOIO IHAYCTPialbHOI CUCTEMU BiH BBaXKaB MPOMUCIIOBE 3aCTOCY-
BaHHS BCE CKJIQHIIIOT 1 JOPOXKYOi «BUCOKOT TEXHIKK» . 3BIICH 1 Ha3Ba — TEOPIs TEXHIU-
HOTO JICTEPMIHI3MY.

Teopist TexHOTPOHHOrO cycmiibeTBa. ChHOpMyTbOBaHA aMEPUKAHCHKUM TIOJTi-
THYHUM JissueM 30. bxxesuncbkum. Bin 3apONIOHYBAB BJIACHE OaueHHs MaI/I6YTHI>OFO
PO3BUTKY TaK 3BaHOI KaMiTaJICTUYHOT LMBLIBAIlI HA TEXHOKpATU4HINA OCHOBI. T0o0TO
3JICKHICTh Bil PO3BUTKY TEXHIKU, 0COOJIMBO — €IEKTPOHHOI.

Teopist iHTyCTPiaJILHO-TEeXHOKPATHYHOIO CYCHILCTBA. BuKinaaeHa avepukan-
cbkuM BYeHUM /J[. bemoM. Po3risianocs iM Ik CyciuibCTBO MaiiOyTHHOTO, TEPEXif 10
sxoro y CIIA mag 3aiiicautucs 10 KiHig XX cT. B ocHOBY Teopii OyJsi0 MoKIaaeHo
JIOMIHYIOUY Ha TOM 4ac KOHUEMIIII0 HAYCTPlaIbHOr'O CYCIIUILCTBA SIK CYCIUTLCTBA Ha-
KOTIMYEHHSI TEXHIKH Ta KarlitaiB. 3riiHo Teopii bema mocTiHaycTpiaibHOMY CYCIUILCTBY
BJIACTUBI:

3aMIHa MPOMHUCJIOBOCTI Ha IHIYCTPIIO;

MaHyBaHHS HTENEKTYyalbHOI Tpalli;

3pOCTaHHS 3HAUYCHHA (PyHIAMEHTAIbHUX 3HAHb;

KOHTPOJIb HaJI HOBOIO TEXHOJIOTIEIO 1 JOCTYIIOM 10 HET,
3aCTOCYBAHHS HTENEKTYaIbHOI TEXHOJIOTT MPUNHSTTS PILLIECHb.

Bin po3risgaB iHTENEKTyalIbHY PEBOJIIOLIIO SK CTOCI0 PI3KOT0 3pOCTaHHS IHTEJICK-
TyaJIbHUX MOXJIMBOCTEH JIFOJIEH.

OTxe, NPUXWILHUKHA TEXHOKPATHIHUX TEOPii BBAKAIH, 10 MPUCKOPEHHS TEMITIB
pocty HTTI 3ymoBHTL y HAHOMM>KIOMY MaliOyTHROMY 3arajibHE 3pOCTaHHS T00po0yTy
y BCIX KpaiHax.

Teopist iHTeIeKTYyaILHOT TeXHOJIOTiI. BUHMKIIA SIK pe3ybTaT TOCTIAKEHHSI aMepu-
KaHChKOro ekoHomicTa ®. Xaiieka mpoOiem iHPOpMaIiOHHOT €eKOHOMIKH 1 TEXHOJIOTI.
Xaliek 3anponoHyBaB HQPOpMaIllifHy KOHIIEMIIIO MOPSIKY K OCHOBY IMBLIRallil. PUHOK —
1€ BeJmKa iHhopMalliiiHa MaIiHa, 10 MICTUTh BETMYE3H1 3HAHHS 1 MOMJIMBOCTI JIFOZIEHA.
BpaxyBanns iHdopMmalrii, 0 Hajga€e PUHOK i i BIIIMOBITHO HEl 1 JaIOTh MOKIIUBICTD
eKCTIEpUMEHTYBAaTH. PY3MKyBaTH, TOMaraTrucsi MakCUMaJIbHHUX PE3YIIbTaTiB.

Teopisi iHHOBaNiiTHOT eKOHOMIKHM MINPHEMHUIBKOTO cycnijibeTBa. Chopmy-
JboBaHa amepukaHchbkuM BueHuM I1. [Ipykepom. Bin BBaxkaB exoHomiky 90X p. Ha
BinMiHy Big 60-70xX p. IHHOBAIIIITHOTO.

OTxe, cydacHI TeOpii IHHOBAI[ITHOTO PO3BUTKY 3MICTHIIA aKIIEHTH Y MOBEMIHII1
JrofieH, copMyBai B HUX MparHeHHs 0 HAaKOTIMYCHHS 3HAHb.

IMapaaurma (rpey. — B3ipelb) — CUCTEMA IOMJISA/IIB HA SIBUIIE, KA IPYHTYETHCS
Ha MEBHOMY KITFOUYOBOMY €JIEMEHT .

PanHI Teopii HMKIMHOIO €KOHOMIYHOTO 3pOCTaHHS OMUPAIKCS HA TEXHOJIOTTUHY
napagurmy. Jocmimpkenns WM. Ilymmerepa i #0ro mpuxuibHUKIB cHOPMyBATH TEXHIKO-
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CKOHOMIYHY TIapaINTMy €KOHOMIYHOTO PO3BHUTKY. KOHIIEMIISI TEXHIKO-€KOHOMITHOT
napajurMyu BUXOUTH 3 TOTO, 10 TEXHOJIOTTYH1 3MIHU BUMEPEIKYIOTh 3MIHU B CUCTEMI
Jep>kaBHOTO ycTporo. KimoyoBuil pakrop napaaurMu — 1e HOB1 TEXHOJIOTT 1 3aco0u
BHPOOHUIITBA.

bimbmiicts niertpiB HTP 3Haxons1thes y Meranosiicax, 31aTHUX F'eHepyBaTH CHHE Priko
(rpew. —ToH, 10 Ji€ pa3oM) — MiACHICHHS PE3YJIbTYHOY0T OKPEMHUX CKIAIOBUX CUCTEMHU
3aBIIIKHY 1X B3a€MOJIIl — Ha 0a31 3HaHb Ta tH(popmarrii. Taka mapagurma B3aeMo/Iii 3yMOBHIIA
MOSIBY TEXHO-COII0-€KOHOMIUHOT mapaaurMu. ToMy, 1o KiHIEBUN pe3yJIbTaT IHHOBA-
IMHOT JISTIbHOCTI 3JIEKUTH Bl OCOOJIMBOCTEN B3aEMO/Iil YCIX YMHHHKIB.

[To3uTHBHE CIPUIHATTS 1TI€1 TIAp ATUTMH BOXIIUBE 1 711 YKpainu, eKOHOMIMHA Kpr3a
SIKOI BHUSIBMJIACS 3aTSKHOIO 1 BUITH 3 SIKOI BaYKJIMBO JIMILIE 3@ IHHOBAIIHOT KOHLIEMIIIT
pO3BUTKY. BpaxyBaHHS 11i€T mapagurmMu y mporieci pe(popMyBaHHﬁ €KOHOMIYHHUX BiJI-
HOCHUH JacTh 3MOTy c(hopMyBaTH B YKpaiHI CIPUATINBE 11 IHHOBAIIMHOI JISTBHOCTI
CepeIoBHIIIE.

Tunu po3BUTKY eKOHOMIKH

ExoHOMIYHUI PO3BUTOK COIIAIbHO-CKOHOMIYHOI CUCTEMI HEMOXKIIMBHUI O€3 BCe-
O1gHOTO 1 O€3MEePEPBHOr0 BUKOPUCTAHHS MPOAYKTIB HAyKOBO-TEXHIYHOI JISIIIbHOCTI.
HoBoBBeneHHs 31aTHI CYTTEBO BILUIMHYTU Ha €KOHOMIUHI POLIECH 13HAYHO MPUCKOPUTH
1X.

M. TlopTep BuALTIB Tp1 OCHOBHUX CTPYKTYPHHX JDKEpPETIa EKOHOMIYHOTO PO3BUTKY:

- PO3BUTOK Ha OCHOBI BUPOOHUYUX YNHHUKIB,;
- PO3BUTOK Ha OCHOBI IHBECTHIIIH;
- PO3BUTOK Ha OCHOBI IHHOBAIIMHOT JTISJIHHOCTI.

EQexTHBHICTh 1 KOHKYPEHTOCTIPOMOKHICTh €KOHOMIKM BHU3HAUAIOTHCS CHIBBI-
HOILIEHHSAM LIMX JDKEpEJ, sIKe Ha PI3HUX eTarnax po3BUTKY OyJIO PI3HUM.

Excmencuenuii mun poszsumky (nat. — po3IIUPEHHS) — CIOCI0 €KOHOMIYHOTO
3POCTaHH, IOCSATHEHHSI OCHOBHMX IUIEH IIIIXOM KUTHKICHOT 3MIHM BUPOOHUY X YMHHUKIB
Ha OCHOBI ICHY}OUOTO HayKOBO-TEXHIYHOT'O PIBHS.

Inmencuenuii mun pozeumky (atT. — HaNP y>KEHICTh, OCUJICHHS) — CTIOCIO €KO-
HOMIYHOTO 3pOCTaHH!, 10 Tiepedavyae BUKOPUCTAHHS MEPEOBUX HAyKOBO-TEXHIUHUX
JOCATHEHb JJIs1 MIBUILEHHS NPOJTYKTUBHOCTI Ta PE3YJIbTATUBHOCTI COLIAIbHO-EKOHO-
MIYHOT CUCTEMHU.

B 0CHOB1 IHTEHCUBHOI'O TUITY PO3BUTKY —3aCTOCYBaHHsI Halle(heKTUBHIIMX BUPOO-
HUYWX YMHHUKIB JIJI1 BUPIIEHHS] OCHOBHUX COIIAJIbHO-€KOHOMIYHUX Ta €KOJIOTTYHUX
3aB/1aHb.

Innosayiiinuit mun po3eumky — Croci6 eKOHOMIYHOTO 3pOCTAHHS, 3aCHOBaHUN
Ha MOCTINHUX 1 CUCTEMaTUYHUX HOBOBBE/IEHHSAX, CIIPSIMOBAHUX Ha CYTTEBE MOKPAILIEHHs
YCIX aCTIEKTIB IOCTIOIAPCHKOI JISILHOCTI, MEPIOAUIHOMY TIePErpyIyBaHHIO CHJI, 00 yMOB-
neromy jorikoro HTII, miutsimu 1 3aBIaHHSIMU PO3BUTKY CHCTEMH, MOYKJIMBICTIO BHKO-
PUCTaHHS MEBHUX PECYPCHUX YMHHUKIB JIJIsl CTBOPEHHS IHHOBALIIMHUX TOBap1B 1 hopmy-
BaHHS KOHKYPEHTHHUX TIepeBar.

[epexin rocnmogapchKux CUCTEM JI0 IHHOBAIIHHOTO TUITY PO3BUTKY 00YMOBJICHUH
00’ €EKTUBHUMHU NpUYMHAMU. TOMY, 1110 HA CydacHOMY eTarl piBeHb KOHKYPEHTOCIIPO-
MO>KHOCT1 EKOHOMIKH KpaiHM 3a0€31euyI0Th CaMe HayKOBO-TEXHIYHI IHHOBAIL{i .

16



Bucoki TexHoJ0rii — cygacHi HayKOMICTKI, €KOJIOTTYHO YHCTI TEXHOJIOTTI, IO €
BHU3HAYAJIbHUMU Y TIOCTIHAYCTPIaIbHOMY CYCHUIbCTBI.

Iponec po3BUTKY EKOHOMIKHM Ha 1HHOBALIIHINA OCHOB1 XapaKTE€pU3YEThCsl TMHAMIKOO
MOKa3HWKAa HAYKOMICTKOCTI BUPpOOHUIITBA.

Ioka3HMK HAYKOMICTKOCTI BUPOOHUIITBA — BIIHOILIEHHS BUTPAT HA HAYKOBO-
TEXHIYH1 JOCIIKEHHS 1 HAYyKOBO-TEXHIYH1 PO3POOKH O 00CATY MPOAAXKyY HMPOLYKILIi.

B VkpaiHi, Haxab, IHHOBAITIIHA aKTUBHICTh Y>KE€ HI3bKA. Y PEHUTHHTY KpaiH 3a
PIBHEM JIOCATHYTOI MPOAYKTUBHOCTI Mpaii Ykpaina nocinae /5wicie cepen 142kpain.
OpHak nepexiz 10 IHHOBAUIMHOTO TUITY PO3BUTKY € HEOAMIHHOK YMOBOK) BXOKEHHS
Ha PIBHUX Y CBITOBY EKOHOMIYHY CHUCTEMY.

3anuTaHHA 1151 CAMOKOHTPOJII0

1. OxapakTepu3yiiTe CTaHOBJICHHS T€OPIi IHHOBAI[IMHOTO PO3BUTKY MPOTATOM JIPYTOi
nosioBuHM XIX - mouyatky XX cT.

2. HaBenite 0CHOBHI IIOJIOXKEHHS Teopii 1oBrux xsuib M. KonnparseBa.

3. OnmmiTh CyTHiCTS iHHOBaiHOI Teopii M. IIymnerepa. 110 y Hili NPUHIMIOBO HOBE?

4, OxapakTepmylTe Teopii TEXHOKPATUIHOT'O CYCIIUTLCTBA. Y YOMY MOJISITAIOTh iX He-
JTOJIIKK?

5. HaBenith OCHOBHI XapaKTEPUCTUKU IHHOBAIIHOI €KOHOMIKH Ta MiATPHEMHHUIBKOTO
cycnuibcta 3a [1. J[pykepom.

6. OxapaKTepmyHTe 3MiHY MapaurMy iHHOBAIIIHOTO Po3BHUTKY. B domy B BOavaere
SIKICHO HOBY PUCY CY4aCHOTO €TaIly COLIAJIbHO-€KOHOMIYHOTO 1 TEXHIYHOTO NIPOrpecy?

/.Y 4OMy CYTHICTb €KCTEHCHUBHOTO, IHTEHCHBHOT'O Ta IHHOBAI[IHHOTO THUITIB €KOHOMMHOT'O
PO3BUTKY?

Jlirepatypa: (2], [3], [4], [5], [], [8], [9].

Tema 3. Oco0MBOCTI CTBOPeHHS IHHOBANii i (POPMYBAHHS MONMUTY HA HUX

Ilian nexuii
1. OcobamnBOCTI MPOBEAEHHS MOMEPEIHIX JOCTIIKEHb.
2. YuHHMKH, 10 CIPUSAIOTH 3ATy4EHHIO IHHOBAILIH.
3. CTBOpeHHS MOMUTY HA IHHOBAIIII .
4. Buay nonuTy Ha IHHOBAILIMHI TPOYKTH.

Kiro4vosi ciioBa
Mapkemuneoi 0ocniodicernts, nonum, KOHKYPeHmMHI nepesaait, NiOnpuUEMHUYbKULL
00Xi0, pUHKOBI No3uyii, nompeobu PUHKY, OPUSTHATbHUL NPOOYKM , KOMEPYIUHULL YCNIX.

Bupo6Hmio-rocioapebka JisIbHICTh MIMPHUEMCTBA CTIPIMOBAHA Ha 3a7]0BOJICHHS
noTpeO HAIBHUX 1 MOTEHIIMHUX CIOKUBAY1B BIATIOBIHOTO CErMEHTY pUHKY. HezanexHo
BiJl TOTO, JIO SKOI TaTy31 HAJICKUTh MATPUEMCTBO, IKMX CIIOKHUBa41B 00CIYyrOBYE, HOPSIIT
3 HAM Ha PUHKY 3a3Br4aid (DYHKITIOHYIOTh HIII MINPHUEMCTBA, ITI0 3aiMar0THCS aHATIOT TTHOFO
TIUIBHICTIO. UMM MPUBaOJIMBIIIMM 3 TIOTJISTY OTPUMAaHHS JJOXO11B € PUHKOBHIMA CErMEHT,
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TUM MIUVTBHIIIOIO € HAa HhOMY KOHKYypeHIIiss. KoHkypeHTHa 60poTh0a MK Cy0’ €KTaMu
TrOCTIOJIAPIOBAHHS 3MYIIIYE TX 10ATH PO TOJIIMIIEHHS CBOET AISIIBHOCTI, 110 MOYKJIUBO
pOOUTH JHIIe 32 YMOBH CUCTEMAaTUYHUX MAPKETUHTOBUX JOCIIIKEHb I0JI0 IHHOBA-
MIHHUX 3MIH Ta HOCTIMHUX CUCTEMATHYHUX HOBOBBEIEHb.

HacuuenHst pyHKy NEBHUMH TOBapaMu 3MEHIIY€E MiANPUEMHULILKUNA 10Xi1 GIPMU.
[e migmroBxye MiANPUEMIIB BIIIIYKYBaTH HOB1 MOKJIMBOCTI JJIsl KOTO OTPUMAaHHS,
K1 MOXKYTh KPUTHUCS y 3MIH1 HAPSAMY JIISITLHOCTI, B OCBOEHHI BUPOOHHUIITBA HOBOTO
MPOJTYKTY, Y HOBUX CTIOCO0AX BUKOPUCTAHHS TP AMUIIIHHUX PECYPCIB, Y 3aTydeHH1 MPUHITI-
MOBO HOBOI TEXHIKM 1 TEXHOJIOT i, SIKa paJiMKaJIbHO TOJIIIIIY€E BIACTUBOCTI ToBapy. Bee
11e IHHOBAITIl, K1 MOYKYTb 320€3ITCUUTH IIIIPHUEMCTBY KOHKYPEHTHI TIepeBart, CTBOPUTH
YMOBH JIJIs1 3SMILIHEHHSI HOTO PUHKOBHX MO3ULIIHM, CTAOUILHOTO PO3BUTKY.

KonkypeHTHI mepeBaru — XapakTepUCTUKU MIAMPUEMCTB, HOr0 NPOIYKII 4u
MOCIIYT, SIKi 3a0€3MeYy0Th HOMY IEeBHI ITepeBaru HaJ KOHKypeHTamu. Boan 00yMoB-
JFOFOTHCS PI3BHUMU YUHHUKAMH.

HaiiO1u1b 111 TUIIOB1 KOHKYPEHTHI IIepEeBaru:

- HOBI1 TEXHOJIOTII;

- HOBI 3alUTH PUHKY;

- HOB1 CErMEHTHU PUHKY;

- 3MiHa BaPTOCTi 2800 HATBHOCTI KOMIIOHEHTIB BUPOOHHIITBA (B TIO3UTHBHOMY HAIIPSIMI).

3 orsiy Ha 3HAUYIIICTh JJIs1 OpraHi3aiil Ta CTIAKICTh KOHKYPEHTHI MepeBaru
MOJUIAIOTH HA JIBa TUITH:

1. IlepeBaru HU3BKOTO pPaHr'y, MOB' A3aH1 3 JOCTYIHICTIO JXKEPEI CUPOBUHH, HasIB-
HICTIO poO0YOi CHJIH, OTPUMAHHSIM THMYACOBHUX TI0IaTKOBUX MUIET. BOHM € HeCTIHKUMHU,
OCKUIbKM MOXYTh OYTH CKOTIIHOBaH1 KOHKYpPEHTaMH.

2. IlepeBaru BHCOKOTO paHry, HOB' si3aHi 3 HAABHICTIO Y MANPUEMCTBA KBaTi(i-
KOBAHOTO TEPCOHANY, 3JJaTHOTO BUKOPHUCTOBYBATH CyJacHI TEXHOJIOTI y BCIX cdepax
TISITHHOCTI, BECTH IHHOBAIIMHUH TIOIIYK 1 CTBOPIOBATH HOBUHKU, OTPUMYBATH TIATCHTH,
PO3BUBATH 1 BIOCKOHAIIOBATU MaTepIalIbHO-TEXHIYHY 0a3y MiANPUEMCTBA, 3a0e31euy-
BaTH MO3UTHUBHUHN IMIK HIINPUEMCTBA. Taki repeBar € TpUBAIMMU 1 CIIPUSIIOTh BUIIIIH
€(EKTUBHOCTI MIIMPUEMHHUITBKOI TISITLHOCTI.

KonkypenTHi TepeBark He € BIYHIMU, BOHH 3aBOFOBYIOTECS T2 YIPUMYHOTHCS TUIbKU
3a yMOB ecbeKmBHm HOJIITUKH 1 HAJIEXKHOT opraH13au11 IHHOBAIIIIHOI JISITLHOCTI Ha MiA-
npuemcTBi. Cepell HUX 0COOIMBO Pe3y/IbTaTHBHI Ti, IO CTOCYIOTBCS XapaKTEPHCTHK
TOBapy. IX 31aTHICTH 330BONLHATH NOTPEOU CIOKUBAYIB Kpallle, HbK TOBapH 1HIJ_II/IX
BUPOOHUKIB, 3a0€31I€Uy€e MPUXIIBHICTh CTIIOKUBAYIB, 3DOCTAHHS 0OCSTIB MPOJAXKY, i,
B KIHIIEBOMY MIZICYMKY, 3POCTaHHs NPUOYTKY KOMITaHii.

UMHHUKH, SIKI HAUOUTBIIOK MIPOIO CTUMYJIIOIOTh 3ay4€HHs IHHOBALIIi:

- 3HWKEHHSI PIBHSI CTaOUIHHOCTI HAJIXOKEHb MaTepialibHUX 1 CHPOBUHHUX PECYPCIB,
HEOOXITHUX MAIPUEMCTBY;

- PO3LUMPEHHS aCOPTUMEHTY MPOAYKILii, 0 MPETEHIYE HA TE & CAME MICIIE HA PUHKY
(kOHKYpEHTY);

- 3MIHa TOTPeO 1 OakaHb CTI0KUBAYIB;

- eKOHOMIYHI MOTPACIHHS 1 HECTAOUIHHICTB;

- TEXHOJIOTTYH1 3PYILUEHHS, 1110 CIPUIUHAIOTh 3MIHY C(OPMOBAHUX MOTJISAIIB.
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[HHOBAITH MOBMHHI 3a0€3TEUNTH MANPHUEMCTBY KOHKYPEHTHI IIepEBarv Ta CTBOPUTH
YMOBH JIJIs1 HOTO pUHKOBHUX MO3UIIN 1 CTAOUTLHOTO PO3BUTKY.
[HHOBAIIIHA TISTTBHICTh CKJIAJIAETHCS 3 TPHOX CKIIAJOBUX:

- IHHOBAIII{HA IHI[1ATUBA;

- BU3HAUEHHS NOTPEO PUHKY;

- HaJIaro/1>KeHHs1 BUPOOHMLITBA HOBOI MPOAYKILii A1 3370BOJIEHHS] PUHKOBHUX TIOTPEO.

VYcnix uyn HeBaada nMpocyBaHHS HOBOTO MPOAYKTY Ha PHHOK, BEJMKUI U1 He3HAYHAM
MOTIUT Ha HBOTO 3aJIeKaTh TOTO, HACKUILKK TOYHO B3SITI IO Y Baru 0COOJUBOCTI HOTO
CIPUIHATTA NOTEHIIMHUMHU CTIOKMBa4aMU 1Bl TOTO, IKUMH 3ac00aMH OynyTh BILJIMBATU
Ha TMOMHUT MPOAYIEHTH HOBOTO TOBapy Ha PI3HUX CTAISIX HOTO KUTTEBOTO ITUKITY.

3a cTaBJIEHHSM CHOXHUBAYIB JI0 TOBAPY PO3PBHSTH MOMUT MPUXOBAHUMN, HETraTUBHUH,
HEpEryIsipHUM, HAIMIPHUN, HepalllOHAILHUM a00 BIACYTHICTH TOIHUTY.

IMonuT — 00CAT MPOYKITIT UM MOCTYTH, K1 CTIOKHUBAY X04€ 1 CIPOMOSKHIN TPHAOATH
HA MIEBHOMY PUHKY 3a IMEBHOIO IIHOIO MPOTITOM MEBHOTO Yacy.

IIpuxoBanmii momuT. BinoOpaxae HEMOKIIMBIC T 3310BOJIEHHS OTPED CTIOKMBAYIB
3a paxyHOK HasBHUX Ha PUHKY TOBapiB 1 IOCHYT.

HeraTuBHuii nonut. Mo)ke BUHMKAaTH Ha CTa/Iii MPOCYBAaHHS HOBOT'O MPOIYKTY
Ha PUHOK, BifoOpaxae ¢hakT HOro HeA0 00 FOBAHHS.

Haamipuuii monut. Bunukae 3a yMOBH, KOJIM TIOMTUT MEPEBUIIYE TTPOTIO3UIIIFO.
[e my»xe cpusATAMBA CUTYAITiS JI1 IHHOBATOPIB.

IoBHoninamii momuT. [lependayac BIANOBIIHICTS HOBOBBEIEHH OKAHHSIM CIIOKH-
BadiB, TIEpEXif HOBOBBEACHHS B CTAJIII0 3pUIOCTI.

Heperyssipamii monur. XapaKrepu3yeTbCsl KOJIMBAHHAM TOIUTY IMPOTATOM TPUBAIOTO
qacy.

Hepaunionaabuunii nonut. [lonut Ha ToBapH, MIKIJIUB1 AJISI 370POB’ 5.

BincyrHicTh monuty. CrioxuBadi, Ha IKUX pO3pax0BaHO TOBAp, Ha 3aIliKaBJICH1
a00 He 3HAIOTh.

IoTeHuiiiHuii MONMUT — BiNOOpaXKae MOKIIMBOCTI IOTEHIIMHMX CTIOKUBAY 1B TIPOAYKILI
npua0aTH HOBHM TOBAp 32 BCTAHOBJICHUMH LIHAMH MPOTSITOM HOTO JKUTTEBOTO IMKITY.

BHyTpilH1 YNHHUKY BIUIMBY Ha MOTMUT:

- BIIMOBIAHICTb Taly3eBUM cTaHaapTaM. CTOCY€ETbCS EPEBAKHO NPOAYKIII TEXHIIHOTO
MPU3HAYCHHS, SIKa TOTPEOY€E BIIIMOBITHOTO TICIIS TPOaXKHOTO OOCTYyTrOBYBaHHS, Y
pa3i HeXTyBaHHS CTaHIApTaMU MOIMUT 3HAYHO 3MEHIIIY€EThCS;

- BUCOKA SIKICTh HOBOTO MPOJIYKTY. 3aJI&KHO Bijl CBOIO (DYHKI[IOHAIBHOTO NMPU3HAYECHHS
3a0e3Medye BICBHECHICTh CTIOKUBAYIB Y HOTO HAIMHOCTI, KOPUCHOCTI, TIPHBA0JIMBOCTI,
MIIBUILEHH] €()EeKTUBHOCTI pOOOTH MPU BUKOPUCTAHHS HOBAILi,

- BITMOBITHICT TEHACHIISIMA MOIU. Ma€ 3Hau€HHs HE TUTLKH J1JIs1 JIETKO1 IPOMHUCIIOBOCTI,
a ¥ IS IHINX TaTy3eH;

- TapaHTIIHE Ta cepBiCHE 00CIyroByBaHHs. [ [imBuUIIy€e MPUBAOIMBICTD TIOKYITKH 3aBISIKH
JI0JTaTKOBUM 3pYYHOCTSIM IPH 11 OTPUMaHHI Ta B KOPUCTYBaHHI, 10 3a IHIIUX PIBHUX
YMOB HIJBHILY€ OTIUT;

- p03M1p BUTpAT Ha HayKOBl JTOCITII>KEHHS 1p03p061<1/1 bipMu-i IHHOBATOPA. HocTtatHii
iX piBeHb 3a0e31euye BUIMOBIIHICTh IHHOBAI[IM 3alIMTaM CIIOKUBa4IB, 110 CIPUsIE
JOCSITHEHHIO OYIKYBaHOTO TOTMUTY Ha HET;
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- BIUCOKa IMBHJIKICTh YIIPOBAKCHHS IHHOBAIIi. 3a0e31meuye MepImicTh Y MPOCyBaHHI
HOBUHKH Ha PUHOK, IO FapaHTye MepeBaru B YIONOJ00aHHIX CIIOKMBaya 1 BiAIO-
BIIHO BUILMHI PIBEHb 30yTy, HDK Y MOKIIMBUX KOHKYPEHTIB,;

- TPaHCHAIIOHATbHUI PIBEHD ray3i. UnM BiH BUIIMH, THM IIIMPIIIA 30 BHIIIHA IHTETPAITisS
rarysi, 0 IPUCKOPIOE MOLIMPEHHI NPOAYKILii 1 30UIbIIEHHS MOTUTY Ha Hef,

- 11Ha. Moyke OyTH 1CTUMYJIOM J1JIs1 IPOCYBAHHSI TOBAPy Ha PUHOK, SIKILIO BOHA MPUMHSATHA
JJIS CTIoKMBava. | mepemKkoa00 1151 IPOHUKHEHHST Ha HBOTO HOBHX (DIpM, SKIIO i
pIBEHb I HUX HEMOXJIMBHI Yepe3 BUCOKI BUTPATH;

- BUOIp aBTOPUTETHOTO MOKYMI. BiH MOYkKe CTBOPUTH aBTOPUTETHY AYMKY TPO JaHY
MPOAYKITIFO, IO TOCTYKUTh CUTHAJIOM 1HIIUM JUB i1 MpuadaHHs, a, OTKe, 30 UTbIINTh
MIONUT Ha HEl,

- piBeHb (paxoBOi MIATOTOBKHU MEPCOHATY MIAMNPUEMCTBA.

30BHIIIHI YHHHUKH BIUTMBY Ha IHHOBAIII XapaKTepU3YIOTh CepeoBUIIe (DYHKITIO-
HYBaHHS MATPUEMCTBA, III0 BUTOTOBJISIE a00 pealti3ye IHHOBAIIIMHY TTPOTYKITIFO .

- 3araJbHUM CTaH eKOHOMIKHM. Kpu30Bi siBHILIA B €KOHOMILIL, i HECTAOUTbHICTD YHEMOKIIU-
BYIOTh HAJIC)KHE IHBECTYBaHHS IHHOBALIMHUX MPOIIECIB, 0 CIIPUIUHSE 3HIKEHHS
MOTIMTY Ha IHHOBAIII, 0OCOOJIMBO TEXHIKO-TEXHOJIOTTYHOTO XapakKTepy;

- moyniTiaHa cutyartist. [{el YMHHYK 3a1€)KHO Bifl BUlY IHHOBAIIIHHOTO TPOTYKTY MOKE
MaTy PI3HUNA BEKTOpP BIUIMBY. 30KpEeMa, MOJITUYHA HECTAOUIbHICTh 3HIKYE MOTUT
Ha IHHOBAITH y c(hep1BUIOTOBICHHS TOBAPIB MMUPOKOTO BXKUTKY, BOJHOYAC CTUMYJIFOIOUH
HOTO JIJ1 BIMICHKOBO-TEXHIYHOT MPOTYKIII;

- mpaBoBa 0a3a IHHOBALIMHOT ASJILHOCTI

- CTaH €KOJIOriI;

- TIPUCKOPEHHS HAyKOBO-TEXHIYHOTO nporpecy. CopuuuHse MBUIKE MOPaibHE CTapIHHS
BEJIMKOI KUTbKOCTI BUIB MPOAYKIIIi, 1110 00 YMOBIIOE 3pOCTaHHS TIONUTY Ha IHHOBAIlii;

- JIOXO/IY CTIO’KMBAYiB. SIKITI0 BUKOPHUCTAHHS IHHOBAITI TEXHITHOTO XapaKTepy ITiABHIIYE
e(eKTUBHICTh POOOTH ii CMOKMBa4Ya, MABUIIYIOYH THUM CaMHM HOTO JOXOIH, 1€
CTUMYJIIOE 3pOCTaHHS MOTUTY Ha HEf;

- HEBU3HAYEHICTh XapaKTepy BILIUBY IHHOBAIII Ha pE3yIbTaTH iX BUKOPHUCTAHHS.

ToBap-HoBaliss — MPOAYKT HAYKOBO-TEXHIYHOT Ta IHHOBAIIMHOT TISJIHHOCTI, 11O
IPOTIOHY€E HOBUI 3aCi0 UM TEXHOJIOTI0 BUPOOHUITBA TOBAPIB UM MOCIYT 1 BIIKPUBAE
JIJISL CTIOYKMBaYa HOB1 cpepH 3aT0BOJICHHS CBOIX TIOTPEO.

OpuriHaJabHUHA NMPOAYKT — IIPUHIIMIIOBO HOBUI MPOJAYKT, KOHCTPYKTUBHE BHKO-
HAHHS Ta CKJIaJl CIIOKUBYMX BJIACTUBOCTEN SKOTO HE OyJIM BITOMI paHillIe.

3anuTaHHA 1151 CAMOKOHTPOJIIO
1. [Tlo 06ymoBIIO€ TIOTPEOY B IHHOBAITISIX ?
2. SIxa ponb IHHOBAIIHHOT HIIATUBH Y MIATPUEMHUALIBKIA TISITBHOCTI?
3. Y 4oMy CYTHICTh MOTIUTY 13a SIKUMH acCleKTaMH HOTro JOCTIIKYIOTh ?
4. OxapakTepu3yuTe HHCTPYMEHTH MOTIEPEIHBOTO Ta ONEPATUBHOTO aHAI3Y IOIHUTY.
5. o Take ToBap-HOBais? SIKkUX BUAIB MOKe OyTH HOBA MPOYKIIis, 110 BUBOAUTHCS
Ha PUHOK?
6. OxapakTepu3yiiTe eTanu IIaHyBaHHS CTBOPEHHS HOBOTO TOBaPY.
7. Po3KkaxiTh PO METOJM aKTUBI3ALlll TBOPUOTO MOLIYKY Ha €Tari reHepaitii 1eu.
8. Ha yoMy rpyHTYy€TBCS pO3pOOJICHHS KOHIISIII HOBOTO TOBApY?
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9. 3 K010 METOIO 3MIMCHIOETHCS MPOOHU MapKETUHT ?
10. SAx hopMyeThCsI KOHKYPEHTOCTIPOMOYKHUN aCOPTUMEHTHHUM PsiJl PO YKLl MNpu-
€MCTBA?

12. OxapakTepu3yiiTe BUu MONMUTY HAa TOBAp 3a CTABJIEHHSIM JI0 HhOTO CITOKHMBAYIB.
12. Slxkum moske OyTH MONUT HA TOBAp HA PIBHUX CTAIIIX HOTO KUTTEBOTO IUKITY? B
YOMY TOJISTAI0Th 3aBJIaHHS CIIYy)KOM MAapKETUHTY 100 HOT0 CTUMYJIIOBAHHS ?

13. Oxapakrepr3yiTe BHYTPIIIH1 YUHHUKHN BILIMBY Ha MOTIMT.

Jlireparypa: [2], [3], [4], [5], [7], [8], [9], [10].

Tema 4. InHOBaNiiHA MOJIITUKA MiANPUEMCTBA

ILnan gexuii
1. IToHATTS IHHOBAMINHOT MOITHKHU ITIIMPHEMCTBA.
2. CyTHICTb 1 BUJIM IHHOBAI[IHHOT CTpaTerii miaNpUeEMCTBA.
3. [lpunnunu GpopmyBaHHs IHHOBAIIHHOT NOMITUKH MITIPUEMCTBA.
4., Ck1ajoBi €IeMEHTH IHHOBAIIHHOT TTOITUKY MIATPHUEMCTBA.

Kimro4oBi caoBa
Iunosayitina norimuka, cmpamezis, Cmpame2iyna CNpsAMOBAHICHb, MUN IHHO8A-
YIHOT noMuKU, NPUHYUNY OopMY8aHHA IHHOBAYIUHOL NOMIMUKLUL, e/leMeHMU IHHOBAYILHOT
NOAIMUKU.

InHoBamiiina mosiTnka — opma CTpATEriuHOTO YIPABIIHHSA, SIKa BU3HAYa€ U1
Ta YMOBH 3/IIMCHEHHS IHHOBAIIMHOI JIS7LHOCTI MIAMPHEMCTBA, CTIPSIMOBAHOI Ha 3a0e311e-
YEeHHSI KIOr0 KOHKYPEHTOCTIPOMOSKHOCTI Ta ONITHMAJIbHE BUKOPUCTAHHST HASIBHOTO BUPOO-
HUYOr0 MOTEHITIATY.

InnoBamiiiHa MOJIITHKA € YaCTHHOIO 3araibHOI MOJIITUKH ITIMPUEMCTBA, SIKa periia-
MEHTY€E B3a€MO/IF0 HAYKOBO-TE€XHIYHO1, MApKETUHIOBO1, BAPOOHUYOI Ta EKOHOMIUHOT
JIAJIBHOCTI B TIpolleci peami3alii HOBOBBEJE€Hb. YTPABIIHHS IIEI0 B3a€MOJIEI0 Ma€e
3IMCHIOBATHCS HA OCHOBI IIEBHUX HOPM 1 IMPaBWII, IK1 OXOTUTIOIOTh.

- OpraHi3aiiiiti, MpaBoBi Ta HILI NPOLEAYPH, IO BU3HAYAIOTh MOPSIA0K (POpMYBaHHS
IHHOBAI{IMHOT HOJITHKY,

- (hakTOpWH, SAKI CHHi BpaxoBYBaTH Yy Mpo1ieci il opMyBaHHS,

- PO3BUTOK (DYHKI[IOHATbHUX HAMPSAMIB AIJIbHOCTI MIANPUEMCTBA,

- MEXaH13M pealti3allii mporpamMu IHHOBAIIMHOT AISUTBHOCTT,

- METOIMYHI 3aCaJIA OI[IHIOBAHHS €()EKTUBHOCTI IHHOBAIIMHOI IIIILHOCTI,

- MEXaH13M KOpUT'yBaHHS HaNpsIMiB IHHOBAIIMHOT JISITIbHOCTI.

Crparerist —10BrocTpoKOBa MOJEJIb PO3BUTKY OpTraHi3allii, sika MpUiMaeTbC s 1715
JOCSTHEHHS 11 CTpaTer MHUX IUTEH 1 BpaxoBYe 0OMEKEHHS BHYTPIITHHOTO Ta 30BHIITHHOTO
CepeI0BHIIIA.

Crparerito Oyab-s1Koi OpraHBalii MOYKHa OXapaKTE€pU3yBATH SIK CTPATETII0 HACTYILY,
CTaOUTLHOTO PO3BUTKY, 3aXHUCHY.

CrpaTerisi HacTyny. BoHa nependadae cTpiMKuii pO3BUTOK OpraHBaIlii: 30 b ITICHHS
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MacITadiB BUpOOHHUIITBA, OCBOEHHS HOBUX TOBAPIB 1TIOCIIYT, BUX1 HA HOB1 pUHKH 30yTY,
3aBOIOBAHHSI MIITHUX KOHKYpPEHTHUX NiepeBar. ba3yeThCcsi Ha HACTYNAbHO -PU3UKOBOMY
Ta HACTYNAJILHOMY THUIIaX IHHOBALITHOT MOJITUKH.

HacTynajibHO-pu3HMKOBUA THII IHHOBAITIHOT MOTITHKK CTIPSIMOBAHWI Ha IMMOHEPHE
BIIPOBAKEHHS PAJAMKAJIbLHUX IHHOBAIIM, CTBOPEHUX (PipMOI0. K mpaBusio, A0 TaKOTO
THITY CTPATET'iil BIAIOTHCSI BEHUYpHI (PYBZUKOBI) (hipMH, sIKi CIISIIIANI3YIOTECS HA CTBOPSHHI
HOBOTO TPOJYKTY. X IHHOBAIIIHA TOJITUKA BIIPBHIETHCS PU3UKOBAHICTIO, BEJIMKOIO
HAYKOMICTKICTIO CTBOPEHHUX MPOJYKTIB, ONEPATUBHICTIO YIIPOBAYKEHHS HOBAIIIH.

HactynansHuil Ty IHHOBAIIHOI MOJIITUKY BI1aCTUBH 3a3BUYail IOTYKHUM (pipMam
3 BJIACHUMH JOCTITHUMHU JTJAOOpaTOPIIMHU, BUIIUIAMH, 110 MOCTIAHO MPAIFOIOTh Hal
CTBOPEHHSIM HOBHX MPOJIYKTIB Y BIITIOBIIHIN rajy3i (1K, Hanpukian, kommanist MiCrosoft),
a00 KOMITaHISIM, 110 CIIPOMO’KHI BUIUIMTHY 3HAYH1 KOILUTH HA NPUAOaHHS NpaBa Ha BUITYCK
HOBOT'O TIPOAYKTY B IHIIOI (hipMH. 3aBISIKA CBOIM BETMKUM (DIHAHCOBUM MOKJIMBOCTIM
BOHU MOKYTh IIBUJIKO PO3TOPHYTH MacOBE BUPOOHHIITBO HOBOTO MPOYKTY, 3aBOIOBATH
3HAYHY YaCTKy PUHKY.

["onoBHUMY 3aBAaHHSAM IHHOBAIIHOT MOJIITUKY HACTYMAJIbHOTO TUITY €

- MOHITOPHHT CIIOYKUBYOTO PUHKY 3 METOK) CBOE€YACHOTO BHSIBJIICHHSI HOBUX 3aITHTIB
CIIO’KMBAYIB Ta HOBUX PUHKOBHUX CETMEHTIB;

- MOHITOPUHT PUHKY IHHOBALIIH /1JI1 OTIEPATUBHOTO 3ay4EHHS THX 13 HUX, III0 MOXKYTh
OyTH BUTITHUMU JUIs1 PipMu 3apa3 1y MailOyTHbOMY;,

- M TPUMKA JISITIHHOCTI BIIACHUX CIEIIATI30BAHNX HAYKOBO-IOCTLTHHIL KX nv:[pos)l UTiB;

- CTUMYJIIOBAHHS IHIIIIaTUBHOCTI MpAaIiBHUKIB (HIpMU y MPOAYKYBaHHI HOBUX 1/1€H,
opraniaiisi BHyTpihipMOBOro miANMpueEMHHUIITBA,

- OLIIHIOBAHHS MEPCIEKTUBHOCTI HOBUX 11eM 1 iX KOHCTPYKTUBHE PO3POOJICHHS Ta
yIPOBAIKEHHS,

- BHECEHHSI 3MIH Y BHYTPIIIHE cepenoBuiie GhipMu, HeOOXTHUX JIJIS IMBUIKOTO YIIPO-
BaJHKEHHS HOBAIIIH.

Crparerist ctabinbHocTi. BoHa nosisirae y miirpyuMaHHI iCHYrOUUX PO3MIPIB -
MIPUEMCTBA 1 HAMIPSAMIB HOr0 AUTOBOI aKTHBHOCTI. SIK mpaBmiIo, ii JOTpUMYIOTHCS (DipMH,
1110 BUTOTOBJISIFOTH TIPOJTYKIIIFO 13 TPUBAIMM CTA0 ULTbHUM TIOTTUTOM. Y IIbOMY pa3l IHHOBa-
IIifHA MOJIITHKA Mae 3a0€3MeuyBaTH YMOBU JIJIS MIBUILIEHHS KOHKYPEHTOCTIPOMOKHOCTI
JaHO1 MPOYKII 3 METO YTpUMaHHS IO3MIIN 1 YaCTKM Ha pUHKY. Takoi cTparerii
JTOTPUMYIOTHCS, 30KpEMa, NIPOBITHI BITYU3HIHI MIANPUEMCTBA, 10 MPAIIO0Th Y raity3i
XapuyoBOi MPOMUCIIOBOCTI — KoMmMaHii «CBirouw», «Kpadt Dynac Yikpaina», «O00JI0H»,
«Yymak» Ta iH. TpuBanmii >KUTTEBUI UK MPOIYKII Takux (PipM mae 3Mory iM He
JIAIIE BIOCKOHATFOBATH TIOTOYHY JiSTIGHICTD, 8 i HAKOITUYI yBATH KOIITH JJBI TIOCTYIIOBOTO
nepexo/y Bill BUIIYCKY OJTHOT'O BHAY MPOJYKTY N0 iHIIOTO. TOMy Taky iHHOBaIlidHY
MOJIITUKY Ha3UBAIOTh €BOJTIOIIIHOI0. EBOOIIIHIMIA THIT IHHOBAIIIIHOT MOITUKH (OpMYE
YMOBH JUI JOCKOHATIIINX pimeHL HOTO‘-IHOI )IiﬂJ'IBHOCTi HiZ[HpI/IeMCTBa' TEXHOJIOTTI
PUHKOBOI HIIlII, BI[OCKOHEUIGHH}I MapKETUHTOBUX IHCTPYMEHTIB TOIIO.

3axucHa cTpaTeria. Bona cnpsmMoBaHa Ha yTpuUMaHHs TTO3HUIIIH (HIpMHU HA PUHKY
1 monepemkeHHs 0ankpyrcTBa. ONMpaeThes, IK MPABUIO, HA IHHOBALIMHY MOJIITUKY
CBOJTIOIIHOTO THUITY, OJTHAK IHHOBAIIHU NOTIYK (depe3 0OMexeHi (hiHaHCOBI pecypcH)
30CEPEKYETHCS Ha 3aX0aX, 110 JJAI0Th 3MOT'Y CKOPOUYYBAaTH BUTPATH HA BUITYCK PO YKL
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3 METOIO 3HMKCHHS 11 I[IHM 1 30epeKeHHS KOHKYPEHTOCTIPOMOXKHOCTI. Lle He Timbkm
3aXOJIM IIOJI0 3MEHIIIEHHSI BUPOOHUYIHX BUTPAT, a i MPOEKTH PECTPYKTYpH3allii, CPsIMOBaHi
HA MiIBUIIEHHS e)eKTUBHOCTI YHpaBJIIHCBKOI TSITBHOCTI, TPOEKTH peopraH13au11 p06OTI/I
JOTIOMDKHUX Ta 06cnyr013y}oqnx nmp03z[m13 TOILIO. Kle TOT0, IHHOBALIHA JISJIbHICTH
CIPSIMOBYETHCSI Ha BIIIIyKYBaHHS CIIOPITHEHUX BUIIB O13HECY, MEpexin A0 SKUX HE
notpedye 3HAYHUX KOUITIB, BOJAHOYAC IAKOUH 3MOTY (PipMi 111e NEBHUH Yac MPOTPUMATUCh
Ha PUHKY.
3anexHo Bi KOH FOHKTYPH PUHKY 1CTIMKOCT1 (JIHAHCOBOTO CTAHOBHIIIA MTIIIPUEMCTBA
B ME@XaX 3aXMCHUX CTPATET1ii BUOKPEMITIOIOTD
- CTpaTerifo CKOPOUYCHHS BUTpAT,
- CTpATerito «TIKBinaIlii 3aiBoro» (Mimgpo3AUTIB YU BUIIB JISUTLHOCTI, SIKi IEpeCTaIn
OyTu peHTa0eILHUMH);
- cTparerito quBepcugikarii (rmepeopieHTalrii IUI0BOI aKTHBHOCTI Ha THINMIA, BHTIHIIIANR
BUJI TISUTBHOCTI).

IpuHuunu ¢popMyBaHHSA iHHOBALIMHOI MOJTITUKH MiANPUEMCTBA

Hpunmmnu ¢popMyBaHHS iHHOBALIHHOT MOJIITHKY — HOPMU, PaBUjia MOBEIIHKU
oprai3aiiii, o BCTAHOBJIIOIOTH B3a€MO3B’ 130K MDK PO3BHTKOM TMIIIPHUEMCTBA 1 Ha-
psiMaM¥ HOTO 1HHOBAIIMHOT JITTBHOCTI.

InnoBaniiina nmoJiiTuka Mae 3a0e31euyBaTy peaizallifo CTpaTeruHuX UIeH M-
NPUEMCTBA 3 BpaxXyBaHHSIM HMOr0 HasBHUX 1 MOTEHIIHHUX PECYPCHUX MOKIMBOCTEH
Ta 3 OTJISTy Ha PUHKOBY cHTYyalito. [Ipu 11boMy IHHOBAIlIfHA MOJIITUKA HE TTOBUHHA
OTIMPATHCS Ha METOJ eKCTPANOJISILII — METOJ] HAYKOBOTO MI3HAHHS, 32 SKOTO BIIOYBA€THCS
HOLIMPEHHSI BUCHOBKIB, MOKA3HUKIB, TEH/IEHIIH, OJJHHX SBUIII, POILIECIB HA 1HII OYIKYBaHI
SIBUIIIA 1 TTPOIIECH.

[HHOBaIIIIIHA TOJIITHKA MA€ BPAXOBYBATH PETYJIATHBHI MEXaHI3MH €KOHOMIYHOTO
CepenoBuIIa 1 Bﬂ6y):[OByBaTHCL Tak, o0 3a0e3MeunTH p03p06JI€HH$I HlIIHpI/IEMHI/IL[bKI/IX
1melt At TocsiTHeHHS 1uiel (pipMu 1 CTBOpEeHHSI MexaH3MIB 1X peanizaii. [1lo6 BupimmTu
11l 3aBJJaHHs] BOHA IOBUHHA!

- HOCHUTU CTpaTEeruHUNA XapaKTep;

- OyTH HEPO3PHUBHO TMOB’ SI3aHOIO 3 PUHKOBOIO CUTYAIIIEIO

- BpaxOBYBaTH PECYPCHI MOMKJIMBOCTI MIAPUEMCTBA,;

- [PYHTYBaTUCh Ha CUCTEMHOMY 1 LIJIECTIPSIMOBAHOMY MIAXOA1 10 1i (GopMyBaHHS;

- 330 e31euyBaTH HETMIEPEPBHICTh 1 KOMITJICKCHICTD IHHOBAIIIMHOI ISIIBHOCTI TITIPHEMCTBA,
OXOIUJICHHS HEIO BCIX BHYTPIIIHIX €1€MEHTIB;

- 3a0€31me4uyBaTh HEPOZPUBHICTH IHHOBAITIMHOT TIOJITUKH 1 cydacHUX jocsirnenb HTTLL

IlepeBasxaHHsI cTpaTerivyHoOI cipsiMoBaHoCTI. [HHOBaliifHa oIITHKA Mae popMy-
BaTH YMOBH JIJIsl CTBOPEHHS 130€peKeHHs TPUBAMX KOHKYPEHTHHX TepeBar mianpu-
€MCTBA. A 1€ BUMarae MporHo3yBaHHs PO3BUTKY PUHKOBOI CUTYallll Y JJOBITOCTPOKOBOMY
nepioi.

OpienTaniss Ha noTpedu puHKY. Po3pobsieHHs 1 BIPOBaIKEHHs IHHOBAIII Oyie
JOIUILHUM 32 YMOBH, 110 BOHU BHECYTh Y TOBAp YU MOCIYTY (IPSMO 49U OTIOCEpe-
KOBAaHO, B JJaHWH MOMEHT YH Y MEPCIEKTUBI) T€, IO BUTITHO BIIPI3HATHME HOTO BiN
aHAJIOTTYHHUX TOBApIB KOHKYPEHTIB, TOOTO CTBOPSITh HOMY KOHKYPEHTHI IepeBart.

HinecnpsiMoBaHicTh. byab-ski IHHOBAIIHI 3MIHM Ha MIAIPUEMCTBI CIIiT
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3MIIHCHIOBATH 3 TICBHOIO METOI0. MeTy BU3HAUA€ BUIIE KEPIBHUIITBO SIK O@KaHY MOACIb
CTaHy MiANPUEMCTBA Y MallOyTHbOMY, MOYIIMBICTh JTOCSTHEHHS SIKOT OI[HIOETHCS 3
ypaxyBaHHSIM PI3HUX BHYTPIIIHIX YUHHUKIB (OCOOMCTHX SIKOCTEH MPAIBHUKIB MTIpPH-
€MCTBA, PIBHS PO (eCiOHANBMY, CIIBBIIHOIEHHS MOTHBIB 1 CTUMYIIIB TOIIO) 1 YHHHUKIB
30BHIIIHHOTO CEPEIOBUIIA, 10 BCTAHOBIIIOE PECYPCHI Ta IHCTUTYLIMHI OOMEKEHHS,
3a SIKUX MOYJIMBE JOCATHEHHS 1U11, 00 BKa3ye 3acOOH 11 JOCSTHEHHS.

KommiekcHicTs. Llel mpuHIMI BKazye Ha HEOOXITHICTh 3aydE€HHS y MPOIIEC
pO3p0o0JIeHHs IHHOBAI(IA yCIX BHYTPIIIHIX €IeMEHTIB minnpueMcTtsa. Lle mos’ szano 3
(YHKLIIOHYBAHHAM HiANPUEMCTBA K IHTETPOBAHOTO MEXAHI3MY, 3MiHA OJ[HIE€T YaCTUHU
SIKOTO OOOB’ SI3KOBO CIIPUYHMHHUTH 3MIHHA B OJHOMY UM JACKUIbKOX IHIIHUX €JIEMEHTaX,
NPUYIOMY HE 3aBXKIU Y OaKaHOMY HAIpsIMI.

ILnanomipHicTh. KoMIIEKCHICTh MpY MJIaHYBaHHI IHHOBALIIN TiepegOadae CUCTEMY
KOOP/IMHAIII BCIX TUTAHIB MIIMPHEMCTBA, HE3AICKHO BifT iX (DYHKIIIOHAIHHOI HAJICKHOCTI
Ta IUTHOBOI CTIPSIMOBAHOCTI, P1BHSI pO3pOOJICHHS Ta 3acToCyBaHHs. [ImanyBaHHs iHHOBAITi
Mae BiIOYBaTHUCS 3 ypaXyBaHHSIM IUIbOBUX 3aBJlaHb PI3HUX IHHOBAILIIM, BITMIHHOCTEH
y CTajiiX CTBOPEHHS Ta BIPOBAJKEHHS IHHOBAIlIM, BIIMIHHOCTEH 3alydyeHHs y IIi
MPOIIECH PI3BHUX CITYXO MIIMPUEMCTBA.

CKJIaJ0BUMH IHHOBAILIIMHOT MOJITUKN BBAKAIOTh.

- MApKETUHTOBY TOJITHKY;

- TIOJIITUKY B Tally31 HAYKOBO-AOCIITHUIIBKHUX 1 IOCIIIHO-KOHCTPYKTOPCHKUX POOIT
(HLAKP);

- TIOJIITUKY CTPYKTYPHUX 3MIH,;

- TEXHIYHY TTOJITHKY;

- IHBECTUIIIIHY TOJIITUKY.

MapkeTuHrosa noJituka. Mae Ha MeTi (GOpMYyBaHHsI TAKTUKHU 1 CTPATEril MOBEIIHKA
MIIMpUEMCTBA Ha pUHKY. HartiieHa Ha BUPIICHHAS TaKWX 3aBIaHb. BU3HAYCHHS MPOIICTYP
1 IePI0 JMIHOCTI MApKETUHTOBUX JOCIIHKEHB ; PO3POOJICHHS TOBAPHOI, IIIHOBO1, 30 yTOBO,
KOMYHIKAL[1I{HO1, CEPBICHOI MOJITUKU 1 CTBOPEHHS MEXAHB3MIB iX peani3aiii; aHaii3
e(EKTUBHOCTI 3IICHIOBAHOI TIOJIITHKH.

HouiTuka B raxysi HAJKP. [i 3apnanssamMy € BUsHa4eHHS HAyKOBOTO IOTEHIAIY
HIIPUEMCTBA; PO3POOJICHHSI HAYKOBO-TEXHIYHOI MOJIITUKY 3 BPaXyBaHHIM Pe3yJbTaTiB
MapKETHHTOBHX JIOCTIHKEHB; (DOPMYyBaHHS TEXHOJIOT TMHOI MOJTITUKH,; CTBOPECHHSI MEXaHBMIB
peanBaiii HayKOBO-TEXHIYHOI 1 TEXHOJIOTTYHOI MOJITUKH 1 OI[IHIOBAHHA ii pe3yJIbTaTiB.

IoniTuKa CTPYKTYPHHMX 3MiH. 30pIEHTOBaHA HA BUBYEHHS BHYTPILLIHBOTO CEPENO-
BHIIIA Ta OpPTraHi3aIiiiHOI (OPMH MIIMPUEMCTBA, (JOPMYBAHHS aICKBATHOI IHHOBAIIMHUM
3aBJAHHSIM OpPraHBaIlIfHOT CTPYKTYpH 1 KyJbTYpH minnpueMuuira. Opranizaiiiina
CTPYKTYpa 1 KyJbTypa MIINPUEMHUIITBA TICHO B3aEMOIIOB’ 513aH1 1 (GOPMYIOTh CTPYKTYPY
BITHOCUH MDK TIpaI[iBHUKAMH MATPHEMCTBA.

Texniuna mojiTuka. BizHagae MOKIIMBOCTI BIPOBKSHHSI HOBAIliil. 3aBIaHHIMU
TEXHIYHOT MOJITUKUA € BUBYEHHS MOKJIMBOCTEN BUPOOHUITBA 1 BUMOT JIO HOTO Ta 3a
HEOOX1THOCT1 YCYHEHHsI BUSIBIICHUX HEBIITIOBITHOCTEH; pO3pOOJICHHS HAMPSIMIB TEXHMHOTO
1epeo30poeHHs (OHOBIICHHS) OCHOBHHUX 3aC00IB MAMPHUEMCTBA; CTBOPCHHSI MEXaHI3MY
peanizallii 3aX0/1iB, CIPSMOBAHUX HA BJIOCKOHAJICHHS TEXHIKO-TEXHOJOTTYHOTO CTaHy
MIMPUEMCTBA; aHAI3 Ta OI[IHIOBAHHS epEKTUBHOCTI 3/(IMCHIOBAHOT TEXHIUHOI MOJIITUKH.

InBecTHiliHA MoJTiTHKA. OXOTUTIOE BC1 (DIHAHCOBO-EKOHOMIYHI aCTIEKTH (DYHKITIO-
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HYBaHHS MAMPUEMCTBA, 110 3a0€3MedyIoTh pear3arlito IHHOBaIliiHOI oJnithky. HartimeHna
Ha YTMPaBJIiHHS TPOIIOBUMH NMOTOKAMH Ha MIIMPUEMCTRBI 3 METOIO0 HAKOTIMYEHHS KOIITIB,
HEOOXITHUX JUJIS peati3anil IHHOBAIIMHUX MTPOEKTIB.

3anuTaHHA 1151 CAMOKOHTPOJIIO
1.V yoMy CyTHICTb HHOBAIIIMHOI MOMITUKY MinnpreMcTa? Yrm 00yMOBIIeHa HEOOXITHICTh
il po3poOIeHHs?
2. OxapakTepu3ynTe TUMHM IHHOBAIIHHOI MOJITUKH MIATPUEMCTBA 1 TTOKAKITH 1X 3B’ 130K
13 CTparTeriero.
4, BkaxiTh TOJIOBHI 3aB/IaHHS IHHOBAITIMHOI MOJITUKHU MIIIPUEMCTBA HE3AICKHO Bi
TUIy 00paHoi CTparertii.
. OxapakTepu3yiTe OCHOBHI CKJIaJIOB1 IHHOBAIIIMHOT MOJITUKH.
. IlosiCHITH BITMB OpraHi3BaIliifHOl KyJIbTypH Ha IHHOBAIIMHY MOJITHKY TIIIPHUEMCTBA.
. HaBenits mpukiamy B3aEMoIii MapKETHHIOBOI 1 TEXHIYHOI CKJIQ0BUX IHHOBAIIIHOT
MMOJIITUKY Ha CTall OCBOEHHS IHHOBALII.
8. Bkaxirh 3B’ 130K MDK €IeMEHTaMH 1HHOBAIIMHOI MOJITHKHU Y MPOIEC peani3airii
IHHOBAILlIMHUX PIIIEHb Ha PI3BHUX CTAIX JKUTTEBOTO IUKITY IHHOBALIIH.
9. Onu1iTh OCHOBHI MPUHLMITK (JOPMYBaHHS IHHOBAIIMHOT TIOTITHKHY.
10. Oxapakrepu3yiiTe poJib IPHUHILHUITY CTPATETTYHOI CIPSIMOBAHOCTI y 3a0€3MeUeHH1
e(eKTUBHOCTI IHHOBAIIMHOT TTOJIITHKH.

Jliteparypa: [2], [3], [4], [5], [7], [8], [9], [13], [14].

~ O O1

Tema 5. InHOBaniiiHUII MOTe HIiaJ MiANPUEMCTBA

Ilnan aexuii
1. IToHATTS 1 CYTHICTh IHHOBAIIMHOTO MOTEHITIATY MIIMPUEMCTBA.
2. CxJ1aioBi IHHOBAIIHHOTO MOTEHITIANY.
3. MeToau OIIHIOBAaHHS IHHOBAIIHHOTO TTOTEHITIATY.

KarwuoBgi ciioBa
Innosayitinut nomenyian, IHHOBAYINHI IMIHU, OYIHIOBAHHS THHOBAYIUHO20 NOM EHYIATY,
pecypcHutl nomenyia, inmeepamha oyinka nomenyiany, SWO Tananis.

[IpakTka CBITYUTH, IO MIAMPUEMCTBA 3 BEJIMKAM IHHOBALIMHUM MOTEHIIIAIOM
MO’KYTh YCIILIHO 3/11HCHIOBATH PEATI3allil0 BAPOOHNUO-3HAYHUX 1HHOBALIIIHUX MPOEKTIB.
OTxe, MATPUEMCTBA MAIOTh PI3HY CIIPUUHSTIMBICTD JI0 IHHOBAIIIH. Mnerbes po ix
IHHOBAIIHHUN ITOTEHIIAIL.

InnoBaniiinmii moTeHuiaa opraui3amii — piBeHb TOTOBHOCTI OpraHi3allii 10 peati-
3aIii MPOEKTy UM MporpaMu IHHOBAIIMHUX CTPATETYHUX 3MIH.

[HHOBaLIITHUI TOTEHI1a 3aJIKUTh Bi MapaMeTpiB OpraHBaIliiHUX CTPYKTYP
MEHEIKMEHTY, TIPoQeciHO-KBATI(IKAIEAHOTO CKJIATy TPOMHCIIOBO-BUPOOHIYOTO MIEPCOHATY,
30BHIIIHIX YMOB T'OCTIOIAPCHKOI AISITBHOCTI TOIIO. TOMY OIIHFOBaHHS IHHOBAI[ITHOTO
MOTEHITIATY € HEOOXITHOIO CKIIaJIOBOO MPOIIECY PO3POOJICHHS CTpaTerti.
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["oToBHICTS OpTaHizallii 10 3MiH Iepeadayac AeTajlbHE OMIHIOBAHHS IHHOBAIIITHOTO
NOTEHLIaNy, 3 BUKOPUCTAHHIM CXeMHU «pecypcu — (yHKIli — npoekTtu». Lo cxemy
BUKOPHUCTOBYIOTH 1II€ HA CTail o6rpyHTyBaHH;1 IHHOBAIIHOTO NIPOEKTy. BoHa 0XOTUTIOE:

- OTIHC Hp06JIeMH PO3BUTKY MIAMPUEMCTBA 1 BU3HAYEHHS 3aBJaHHS, 1110 BXOJIUTH y
nporpamy po3B’ si3aHHs PO OJIEMH;

- OMKC CEPEIOBHIIA PO3B’ I3aHHS MPOOJIeMH (CTaH BHYTPIIIHBOTO CEpEIOBHINA, YAHHUKU
30BHIIIHBOIO CEPENOBUINA, [0 BIUTUBAIOTH HA IHHOBALIHY I ISUTLHICTB);

- OIIIHIOBAHHS PECYPCHOIO MOTEHIIIATY MO0 BU3HAYEHOTO IHHOBAINIMHOTO 3aBIaHHS
(3abe3mneueHHsI MPOEKTY HEOOXTHUMU JIJIsl HOTO peaizailii pecypcamu);

- OIIHFOBAHHS 3JIaTHOCTI TIEPCOHATY JAOCATAaTH BU3HAYCHHUX PE3YJIbTaTIiB AISLIBHOCTI
(pecypcHe 3a0e3meueH s ypaBIHChKUX (DYHKITIN);

- OLIIHIOBAHHS PIBHS 3a0€3M1E€UEHHSI MPOEKTY HEOOXITHUMHU JIJI1 MoTo peanBaili (PyHKISIMU
(byHKIIOHATTEHE 320€31ICUCHHS IIPOCKTY);

- BU3HAUEHHS HTErPaJIbHOT OI[IHKY MOTEHIaTy OpraHizaiiii, ii TOTOBHOCTI BUPIIUTH
IHHOBAIIlifHE 3aB/IaHHS,

- BU3HAYEHHsI OCHOBHUX 3aX0/(iB, HEOOXITHUX I IOCATHEHHS MEBHOTO MOTEHIIIATY
1010 peati3allii IHHOBAIIIfHOTO TIPOEKTY.

Tabmtst 5.1 —O6MexeHHs, 110 HaKIIaloThCsI CY0' €KTaMU MIKPOOTOUYEHHS Ha JSIIHHICTh
oprasi3aiii

Cy0'exTn

. Mo:xIuBi 00 MeKe HHA
MIiKPOOTOYEeHHS

[locTtayanbHuKH - I[IHU Ha MarepialibH1 pecypcy, HaniBpaOpuKaTH, MOCIYTH;
- SIKICTh PeCyYpCiB 1 00CSTH iX MOCTAaYaHHS;

- TEPMIHH 1 PETYJSIPHICTD MOCTAa4aHHS;

- YMOBH NOCTa4aHHS.

CnoxuBaui - SIKICTh MPOJIYKIUII 1 TOCIYT;

- 00csr MpoJaxy;

- CMakKH Ta IepeBary 1o10 XapaKTepUCTUK MPOITYKILi;

- I[iHA MPOIYKIIIi;

- PUHKH 30yTy MPOTYKLII.

Konkypentu - 1[iHa TOBapB-3aMIHHUKIB 1 aHAJIOTTYHUX TOBAPIB Ta iX KOHKY-
PEHTOCTIPOMOXKHICTB 32 SIKICHUMH XapaKTePHUCTUKAMH;

- MICTKICTh PUHKOBOTO CEIMEHTA;

- XapakTep HHOBAI[IMHOI Ta MApKETUHIOBOI CTPATEr1i;

- TEXHOJIOT1s (POpMyBaHHS CMaKiB 1 IepeBar Cro>KUBaviB.

Ha erani oniHIOBaHHS BHYTPILIHHOTO MOTEHLIATY OpTaHI3allll BU3SHAYAIOTh BIIIO-
BITHICTh €JIEMEHTIB BHYTPIITHROTO CEPEIOBHINA OPraHi3allii 3aBJaHHsIM i e()EeKTHBHOTO
¢dbyHKIIOHYBaHHS 1 po3BUTKY. EdexkTrBHE (yHKIIIOHYBaHHS Ta pPO3BUTOK OpraHizailii
3HAYHOIO MIPOIO 3aJIeXkKaTh BiJl JIOCKOHAIOCTI i1 BHYTPIIIHHOTO CEPEOBUIIA, 1110 3a-
0e3MmeuyeThCs paIioHATLHOIO B3aEMOJIIEI0 YCIX BHYTPIIIHIX €JIEMEHTIB CUCTeMH. Taka
B3a€MO/1151 3aCHOBaHA Ha MPUHIIMIII IMHAMIYHOT PIBHOBArd — MOCTITHOMY BIOCKOHAICHHI
KJIIOYOBUX €JIEMEHTIB OpraHizailil i MPUBEAEHH] Y BIMOBIIHICTh 10 HUX 1HIIMX. Lle
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dhopMye BUpOOHNYIO-TEXHMHAM TIOTEHITIaI OpraHi3artii, 3a0e3meaye i 31aTHICTh CTa0 UTbHO
(GYHKIIIOHYBAaTH B MeXaX 00paHoi CTpaTerii, HE3BaKal0uM Ha 3MiHH, 5Kl BiI0YBalOTHCS
y 30BHIIIHBOMY CEPEI0BHIIIL

BupoOHrU0-TeXHMHIH TOTEHITia OpraHBallii — 3IaTHICTh JI0 CTa0IbHOT BUPOOHMUOT
JBUTBHOCTI B MEXaX 00paHoi CTpaTeru 3a yMOB CKJIQJHOTO 1 MIHJIMBOT'O 30BHIIIHBOTO
cepeoBHUIIA.

BupoOHII0-TeXHIUHN TTOTEHITIa BU3HAYAE PO3BUTOK YCIX €IEMEHTIB OpTraHizarfii
K BUPOOHUYO-TOCTIONAPChKOi cucTeMu. [IpoTe yacTo minnpueMcTBa, 110 HAIAro UM
cTabuIbHE BUPOOHMIITBO 3a IIEBHUX YMOB, CTUKAIOTHCS 13 3HAYHUMU TPYIHOIIAMU NPU
3MIHI X YMOB. [[pHIUHOIO IHOTO € IHEPTHICTH €JIEMEHTIB BHYTPIIITHHOTO CEPEI0BHUIIIA.
Tomy B mpotieci aHaI3y BHYTPIIHHOTO CEPEOBUIIIA HEOOXITHO 3 SICYBATH, K1 3 HOTO
€JIEMEHTIB MOXKYTbh CHPUSTH peastizallii CTpaTerii po3BUTKY, a sIK1 € CTA0KUMU JIAaHKaMHU.
Came c1a0ki JJaHK{ OpraHBailii € mepIrioYeproBUMI 00’ €KTaMH IHHOBAITIMHOI JISUTHHOCTI.
Bin Toro, HacKUTbKH MpaBUILHO MEHEIHKEPH OIIHSITH 3arpO3H, 3yMOBJICH] X HASBHICTIO,
1 3yMIIOTb X JIIKBITyBaTH, 3I€KUTh 3/1aTHICTh OpraHi3allil PO3BUBATHCH 1 3MILIHIOBATHC.

CunbHUMH CTOPOHAMHU OpTaHBallli BBaKAIOTh MI[HI PUHKOBI MO3MUIII; BEIUKI
MacIITadu MiJIbHOCTI; HASBHICTh YHIKaIbHOT TEXHOJIOTII; MepeBaru y cepi BUTparT;
BHUCOKY KBaJTi(DIKaIlIO TPAIIBHUKIB OPraHBaIlil; TO3UTUBHUNA IMIII)K; HASIBHICTh IHHOBAIIIN
1 MOXKJIMBOCTI X peajizallii; BUHaXIJIUBICTh y (QYHKI[IOHATHHUX Chepax AIITLHOCTI,
CTIiKe (DIHAHCOBE CTAHOBHIIIE; TOCTYII IO 3aKPUTHUX JJI IIMPOKOTO 3araiy JKepen
H(popMaLli; MOXKIUBICTh 3ATy4€HHS PIIKICHUX PECYPCIB TOLIO.

Jlo c1abKkux CTOpiH OpraHizaiii BITHOCATh: HE3/IaTHICTh (hiIHAHCYBATH HEOOXITH1
3MIHHM CTpATETii; 3aCTapiTy TEXHOJIOTIO; BIICYTHICTh YIPABIIHCHKOTO XUCTY 1 KOHIIETI-
TyalbHOTO MHCJICHHS Y BUIIIOTO KEPIBHULITBA; HAJAMIPHY LEHTPATI3aIlil0 YIPABIIIHHS;
BIICYTHICTh JESKUX BUJIB KIFOUOBOI KBaipikallii Ta KOMIIETEHIlii Y MpaI[iBHUKIB;
BIICTaBaHHA y cepi JOCTIPKEHb 1 po3p000K; BIICYTHICTh ePEKTUBHOI CUICTEMH KOHTPOJIFO,
HeeeKTUBHI CUCTEMH MOTHUBAITII Ta OTLJIATH MpaIli; HAITO BY3bKY CIIEHIATI3aIliio; CITIa0Ky
MapKETUHI OBY JISIIbHICTH TOLIO.

L1 mo3uIIii cTOCYIOTHCS Oe3mocepeaHbO IHHOBAIIIMHOT TIITTLHOCTI 1 TAF0Th 3MOTY
OIIIHWTH IHHOBALIMHMIA MOTEHITIA OpraHi3allii, sKuil popmye ii 37aTHICTh CTBOPIOBATU
11 BUKOPUCTOBYBATH IHHOBAIIII 1 BIUIMBAE HA BUOIP 1 peati3alito iHHOBAIIMHOI CTpaTerii.

[IpakTriKa CBITUHTS, IO BEJMKI MIAMPUEMCTBA 3 TIOTYKHUM BHPOOHHUYIO-TEXHITHUM
MOTEHITIAJIOM 371€0UTBIIIOTO HEPTHIIII III00 IHHOBAIIMHUX 3MiH, HDK HEBEJIMKI () ipMHU.
BonHouac HeBenMki pipMH 4acTO MarOTh HEAOCTATHI PECYPCH1 MOKIIMBOCTI JJIs1 peani3aiiii
MacImTabHUX HHOBAIIMHUX TPOeKTIB. OTXKe, OJHI HE IMIIKOM HaJIallTOBaH1 Ha 3MIHH,
a THIIT He 371aTH1 1X 31ICHIOBATH, IO CBITYUTH PO TX pI3HUIA IHHOBAIIMHUM MOTEHITIA.

CtpykTypa IHHOBAIIMHOTO MOTEHINATY OXOIUIIOE T1 €JIEMEHTH OpraHizailii, siKi
00YMOBIIIOIOTH 11 TOTOBHICTH JI0 3MiH. Tak, Ha IHHOBAIIHHUI MOTEHITiaT MO3UTUBHO
BIUIMBAE ICTICHTPAITI3AIliS B MPUUHATTI pillIeHb, HU3bKUW PIBEHB (hpopMaJIizarlii 1 periaMeH-
Tari praBJ'IlHCBKI/IX po61T 3/1aTHICTb OpFaHBaI_III/IHI/IX CTPYKTYP THY4KO nepe6yﬂ013y-
BaTHCS BIAMOBITHO A0 3MiH 3aBJaHb 1 YMOB JBUILHOCTI. | HaBMmaku, HEHTpali30BaHi
1€papx1qH1 opraH13a111HH1 CTPYKTYpH PYWHYIOTH TBOPUYHUI XapaKTep IHHOBAIIAHOT TisJTh-
HOCTI: cTaOUIbHI BITHOCHHU 1 IPOIIENYPH MEHE)KMEHTY YHHSATh aKTUBHUH OITip Oy/b-
SIKUM 1HHOBAIIISIM.
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[HHOBAITIHMI TTOTEHITIAT MIMPUEMCTBA Oarato B 4OMy BH3HAYAETHCS TEXHIKO-
TEXHOJIOTTYHUMH XapaKTEPUCTUKAMHU BUPOOHMYOTO YCTaTKyBaHHs, MOro 3AaTHICTIO JI0
NepeHaIaro1)KyBaHui, neperyianyBaHHs onepailii Too. [lle Outbiie 3HaYeHHS MaroTh
TBOpYa arMoc(epa CITIBMpaLTi, CTHIIH YIPaBJIHHS Ta MOTHBAIIiHHI Tipedep eHITil MparliBHUKIB

HIIPUEMCTBA.

BruuB eneMeHTIB OpraHBaiiifHOro MexaHi3My Ha CTpYKTYpPY 1pi1BE€Hb IHHOBALIIHHOIO
MOTEHITIAJTy TIOKa3aHo y Tabi. 5.2.

Tabnuug 5.2 —BriuB eneMeHTIB OpraHi3aliifHOro MexaHi3My Ha CTPYKTYpY 1 pIBEHb
IHHOBAI[ITHOTO TIOTEHITIATY

EnemenTn InHoBaniliHUii MoTeHIIA
oprasizamniiiHoro
MeXaHi3My Husbkui Bucoxuii
1 2 3
OpranBaiiigi muti
3aranbHi Makcumizaiisi IOTOYHUX | 3aJ0BOJICHHS MOTPEO CTOKHUBAYiB
npHoO yTKiB
MapkeTHHroBi Maxcumizaris o0csriB 30yTy | BusHaueHHs e pc IEKTUBHUX HAIPSAMiB
TIPOJTYKIII, 1110 BUITYCKAETHCS | PO3BUTKY MPOAYKINT Ta TUBEpC UpiKarii
BUPOO HUIITBA
®iHaHCOBI ®inancyBanHsa noTtouHux | [Tonryk Mo>KIHBOCTE i 3ay4deHHS 30B-
BUTpAT, OPI€HTAIISl HA BJIaCHI | HILITHIX J>Kepet sl iHBeCTYBaHHS 1HHO-
KOIITH Balli HHUX TIPOCKTIB
Bupo6uuui 3a0e3neyeHHs pUTMIYHOCTI | MakcuMasbHe BUKOPUCTAHHS MOKIUBO-

BUPOOHUIITBA, MiHIMIi3aIlis1
BUPOO HUY MX BUTPAT

CTei ICHYI0YO1 TeXHOJIOT11 11010 PO3BUTKY
PO AYKTY Ta AuBepcHdiKalli BUpOOHULITBA

[HnuBinyamsHI 101

Po3B’s13aHHS IOTOYHUX

[Touryk MO &JIMBOCTE i1 BIIOCKO HAJIE HHSI

npalliBHUKIB 3aB/laHb Y M€Xax CBOTO po60TH, B T.4. 1 032 MEKaMH CBOTO po6o-
poOoyoro Micug 4Oro MicCIi
CtpykTypa i cuctema ynpaBJiHHS

Tun cTpykTypH Jlini#ina, dyHKioHanbHA, | JliHIHHO-TITa0HA, JTHIMHO- () YHKITIOHATIHHA

JTi Hi HHO- ()Y HK 1110 HaJIb Ha

3 eJleMEHTaM U MPOT PaMHO-1ITbOBUX Opra-
Hi3aIl HHUX YTBOPEHb, MATPUY HI Ta TIPO-
€KTHI CTPYKTypH

3B’ S3KU M1K CTPYKTYp-
HUMH €JIEMEHTaM U

[lepeBakHO BEpTHUKAIbHI,
3a yCTaJIe HUM CKaJII pHIM
JAHIIOTOM

HO€I[H8.HH$I BCPTUKAJIbHUX 1 TOPpHU30HTAJIb-
HUX 3 IICPCBAKAHHAM T'OPU30 HTAJIb HUX

Tun manopsaKyBaHHsA

YiTko BU3HAYE HA 1€papXist

[Mocriitni 3MiHM JigepiB (IpyHOBUX YU
IHIVBIyalIbHIX) 3aJIC)KHO BiJl XapaKkTepy
nmpooiem

[IpakTka neneryBaHHs
MOBHOBAXE Hb

Bucoxkwutii piBe Hb IIeHTpaJIi-
3ami

Bucoxkwuii piBeHb nenie HTpam3armii

PiBens cTanmaprmzarii
npo ey p

XKopcTkuit po3noia Tpyao-
BUX (DYHKII It

TumuacoBe 3akpimiie HHI poOOTH 3 1H-
TErPOBAHUM U IIPOSKTHUM U IPyTIaM U
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[TponorxeHHs Tabm. 5.2

1

2

3

Crwiis ynpaiii HHS

ABTOpUTapHHIA, 3aCHOBAHHUI
Ha KOPCTKOMY KOHTPOJIi 32
BUKO HAaHHSM TOCTaBIICHUX
3aBJaHb

JleMokpaTHd HHiA, 3aC HOBAaHWUW HA CTIiB-
POOITHULITBI Ta 3a71y4eHHI e PCOHAITY
710 PO3POOJIC HHS PIIlIe Hb

MeToau npuUHATTA
pile Hb

31e0UTbIII0T0 1HIHUBITYaNIbHI,
3aCHOBaHI HA MUHYJIOMY J10-
CBIJII 1 3J0POBOMY TUTY3/11

EBpucTuuHi, KpeaTuBHi, 13 3aTy4e HHIM
€KCIIepTIB 1 30BHIIIHIX KO HCYyJIbTaHTIB,
rpymoBi

Cuctema iHpOpMyBaHHSI
Te pcCoHaIy

OmneparuBHa iHboOpMaLis
PO BUKO HAHHS MJIAHOBHX
3aB/1aHb IEBHUM TIAPO3/ILIOM

Jloxmnanne iHQopMyBaHHS MPO A1SJBHICTh
opraui3arii, i mpoOjemMu Ta 3aB/J1aHHI

Metoau yrpaBii HHs

[lepeBaXkHO aaMiHICTpATHBHI

[TepeBaxHO €KOHOMIYHI

Texuonorisa

TexHOJIOTIUHI TIPOTIECH

Crali1bHi, CTaHAAPTHU30BaHI

EdexTuBHI, 31aTHI 10 Tie pe HAIAr0IKY-
BaHHSA

O6nanHaHHS BucokocnemanizoBane VYHiBepcaibHOTO THITy a00 THy4YKi aBTO-
MaTHU30BaHI BUPOOHMI1 MO Y
Bupo6urai npumitnenss | Crieli ajib HO CIPOEKTOBaHi | YHIBEpCaIbHOTO THITy, HasIBHICTD Pe3epB-

Mi/1 IEBHUH BUPOO HIY Hid
MPOIIEC 3 METOK MOBHOTO
BHUKOPHC TAHHS TIPOCTO PY
MpUMIIIE Hb

HUX TUIOIT 1 MOXJIMBICTh MEPEKOMIIOHY-
BaHHSI BUPOOHUYIOTO MPOCTO Py

Ilepconan

[ToniTuka Habopy
Tie pCOHAITY

[TinGip mepcoHay 3a cxe-
MOIO 3aIOBHE HHS HAasBHUX
BaKaHC1 i

[TinGip nepcoHaiy 3a CXeMOIO CTBOPEHHS
po6OYUX MiCIb JJIST KJIIFOYOBUX MPAIliB-
HUKIB

[ToniTrka po3BUTKY
Te pcCoHaITy

[TormmoOiieHHst 3HaHb 3TIHO
3 ICHYIOUOIO CIIeIj T3 aIlEer0

3100yTOK 3HaHb Y CYMIXKHUX cdepax
JSUTBHOCTI

MoOiBHIC TS TIRPCOHATY

MiniMaJib Ha, 31e01JIBIIOTO
3a 1€papX19HOI0 TPAIAIIEI0

MoOKUBICTh TOPU30 HTAJILHUX 1 BEPTH-
KaJIb HUX TIEPEMIIIEHb 3T1THO 3 PO3B’SA3y-
BAaHUM U 3aBJJaHHSIM U

Omnata mparii

OrmiaTta Ha OCHOBI BUTpAT
npari

Orm1aTa Ha OCHOBI JJOCATHYTUX Pe3yJbTaTiB

MortuBamis 0axxaHoi
MOBEI1 HKU

3a0X04YEHHA BUKOHABYO1
JTAC IIATUTI HA

320X04€eHHs 1HI IaTUBHOC TI

OpranizamiiiHa KyJibTypa

[lepeBasxaroTh (o pmaibHi,
3HEO0COO0JIeHI CTOCYHKH

Po3BunyTa opranizariiina KyJibTypa,
JOBIPJIMBI CTOCYHKH y KOJIEKTHBI, 1YX
KOPTIOPATUBHOT €IHOCTI

[Ie omarM criocoOoM OITIHIOBAaHHSI IHHOBAIIIHHOTO TOTeHITiaTy opranizaii € SWOT -
aHaJIi3, AKUH Ja€ 3MOTY HE IIPOCTO OLIHUTH 3/IaTHICTh OpraHi3allii peayi30ByBaTH 1H-
HOBAIlll, 2 ¥ BU3HAYUTH, IKUM YMHOM BIUIMBAE HA I[FO 3ATHICTH IHHOBAIIMHUI KJIIMAT
30BHIIHBOTO cepenoBuiia. CtannaptHa Metoanka SWOT-anamzy 0CMUCTIOETBCS 3
TIOTJISITY IHHOBAIIHUX MOYJIMBOCTEH, SIKi MOYKE HAIaTH CEpEI0BHUIIE TOCTIOIapIOBAHHSI
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Ta TMOTEHITIaJI CaMOi Opraui3amii. Y mporeci aHanizy (PIKCYIOTh:

- CWJIbH1 CTOPOHHU MOTEHIATy (BipMH, K1 3a0e31edarts iii BUKOPHUCTAHHS MOKIMBOCTEH,
110 3’ SIBUWIKCA Y 30BHIIIHBOMY CEPEOBUIL; 11€ JOIIOMAarae BU3HAYUTH BIIIIOBIIHY
CTpaTerito iX BUKOPUCTAHHS;

- cJ1abK1 CTOPOHU MOTEHIIany QIpMH, sIKI TO30aBIISIOTH 11 IAHCY BUKOPUCTATH HOBI
MOJIMBOCTI @00 CTBOPIOKOTH 3arpO3HU J1JIs 11 ICHYBaHHS.

3anuTaHHA 1151 CAMOKOHTPOJIIO
1. SIx BruIMBa€ piBeHb TOTOBHOCTI OpraHi3ailii 0 IHHOBALIHUX 3MIH HA HOTO IHHOBA-
[MIMHUA TTOTEHI1AT ?
2. SIki cknmamoBi IHHOBAIIMHOTO MOTEHINIATY OpTaHi3allii?
3. SIkumMu MeToJaMH BU3HAYAETHCSI PIBEHb IHHOBAIIIHHOTO MOTEHIIAY OpraHi3aiii?
4. Po3kputu ocoommBocTi SWOT aHanizy Ta omucaTi METOUKY HOTO TIPOBEICHHS.
5. OxapakTepu3yBaTH CJIa0Ki Ta CHJIbHI CTOPOHM OpTaHi3allii, 10 BIUTMBAIOTh HA HOTO
IHHOBAI[IMHUY TTOTEHITIAL.

Jireparypa: [2], [3], [4], [5], [7], [8]. [9], [13], [14].

Tema 6. KommnjiekcHa miAr0OTOBKa BUPOOHULITBA

ILnan gexkuii
1. CyTHICTB 13HAY€HHS KOMIUIEKCHOT MITOTOBKYA BUPOOHUIITBA.
2. Eranm KoMIIJIEeKCHOI TATOTOBKHA BUPOOHHUIITBA.
3. TexHHa MIATOTOBKAa BUPOOHMIITBA.
4. TexHosoOryHa MNiATOTOBKAa BUPOOHUIITBA.
5. OpranariiifHa miaroToBka BUpOOHHIITBA.
6. JlokyMeHTalbHa MiAr0TOBKa BUPOOHMUIITBA.
/. Buay TexXHOJIOr i Ta 3Ha4€HHsI BUOOPY TEXHOJIOTI 1JIs1 YCHIIIHOTO 3/11IHCHEHHS] IHHO-
BaIlITHU X TIPOIIECIB.

Kuro4doBi ciioBa
Komnnexcna niocomoska, HayKo8o-mexHiuHut npocpec, mexHiuHa nio2omoseKd,
MEXHONI02TYHA NI020MOBKA, MEXHIYHUL PIBEHb, MEXHIYHA 0OKYMEeHmMAayis, mexHo102is,
MIHAUBA MEXHON02ISA, CMAOLIbHA MEXHONO2IA.

3BakKat0uM MIHJIMBICTh 30BHIIIHBOTO CEPEIOBUILA, METOIO IHHOBALIIMHOI IOTITUKU
CY4aCHOTO MIIMPUEMCTBA IOBUHHO OyTH (POPMYBaHHS THYYKOI CHCTEMH, Ky MOYKHA
nepeHaIaro)KyBaTy 1 3MIHIOBATH BIATIOBIAHO /10 HOBUX YMOB. 3MIHU CJIif TUIAHYBaTH
3 OIIIAKY Ha TEHAEHIIl HAyKOBO-TEXHIYHOTO MPOTPECyY, Ha IHHOBAIlliHI 3MIHU Ha M-
TIPHUEMCTBI, ITI0 TUIAHYIOTBCS, 3 YPaXyBaHHIM TPUBAJIOCTI YKUTTEBOTO UKITY IHHOBAIIHHOTO
POAYKTY.
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[ToTeHmifiHI MOKIIMBOCTI PO3BUTKY TEXHIKO-TEXHOJIOTTYHOT 0a31 MATIPHUEMCTBA Yepe3
YIPOBA/P)KEHH HOBITHIX TEXHOJIOT1 BU3HAYAIOTHCS MEPEAyCiM HAyKOBO-TEXHIYHUM
IPOrPecoM.

HayxkoBo-texniunuii mporpec (HTTI) —6e3niepepBHuii B3aeMOOOYMOBJIEHHIA TIPOLIEC
PO3BUTKY HAYKH 1TEXHIKH, CTIPSIMOBAaHUI HA CTBOPEHHSI HOBUX 1 BIOCKOHAJICHHSI ICHYIOUMX
TEXHOJIOT1H, 3aC001B BUPOOHUIITBA 1 TIPOJTYKIIII.

Pozpi3rsitoTs eBo/momiiiHi Ta peBosmowiiini popmu HTTL [lo eBosmoriiinux dhopm
BIITHOCSITh MOJIIIIEHHS! OKPEMUX TEXHIKO-EKCIUTyaTal[IMHUX MapaMeTpiB BUPOOIB UM
TEXHOJIOTI X BUTOTOBJIEHHS, MOJIEpHI3aIll0 a00 CTBOPEHHSI HOBUX MOJIEJIEH MallliH,
o0J1aIHaHHs , MPUJIAIIB 1 MaTepialliB y MEKax OJTHOTO 1 TOTO CaMOTO TOKOJIIHHS TEXHIKH,
a 10 PEBOJIIOIIMHUX — 3MIHY TOKOJIHb TEXHIKM 1 KIHIIEBOT MPOYKIIil, MPUHIIAIIOBO
HOB1 HAYKOBO-TEXHIUHI 171€1, 3aBSIKU SIKUM 3/IMCHIOETHCSI MaCOBUM Mepexi 10 HOBUX
MOKOJIIHb TEXHIKH y MIEPEIOBUX TaTy35X.

HTII € noMiHaHTOIO PO3BUTKY MPOIYKTUBHUX CHWJ, MIABUIICHHA €PEKTUBHOCTI
BUpOOHHUIITBA. BiH Oe3mocepeaHb0 BU3HAYAE CTYIEHb TEXHIYHOI JOCKOHAJIOCTI Ta PIBEHb
EeKOHOMIYHOTO MOTEHIIATy TEXHIYHOTO 0a3iCy BUPOOHUIITBA, BIUIMBAE HA TEXHIYHUHN
piBEHb MIANPUEMCTBA Yepe3 3aCTOCYBAHHS HOBITHIX 3aC001B BUPOOHUIITBA, iX pallio-
HaJIbHE MTOETHAHHA Y HOBIM TEXHOJIOT1I, SKa, Y CBOIO U€pPTy, CTBOPIOE HOB1 BUPOOHUY1
MOJIMBOCTI.

ToMy B Me&Kax KOMIUIEKCHOI ITIITOTOBKKA BUPOOHUIITBA JI0 BUITYCKY HOBOI MPOTYKITH
PO3PBBHAIOTH JEKUTbKa CKIIaJOBHX:

1. Texniuna niozomoeka eupooHuymeéa.

JI71s1 OTJIMOJIEHOTO aHATITUYHOTO OINIHIOBAHHS CTaHY TEXHITHOT'O PO3BUTKY M-
NPUEMCTBA, HEOOXTHICTD Y SIKOMY BUHHUKAE TPY PO3POOJIEHHI CTIELIAIbHOT MEPCIIEKTUBHOT
porpamu, MO>KHa BUKOPUCTOBYBATU I IHILI MOKA3HUKH, 30KpEMA Ti, 110 BIIOOpaKaroTh
rany3eBy crnenndiky BUpoOHHUIITBA. Jl0 HMX BITHOCSTh: MEXaHO030POEHICTH mpaiii (Bi-
HOIIIEHHSI CEPEIHbOPIYHOI BAPTOCTI MAIIMH 1 YCTATKYBaHHS 10 KUTbKOCTI POOITHUKIB
y HAOUTBIIIN 3MiHi); KOSPIIIEHT (PI3BMYHOTO: CIIPAIFOBAHHS YCTATKYBAHHS; KOSQIIIEHT
TEXHOJIOT [MHOT OCHAIIICHOCTI BUPOOHUIITBA (KUIBKICTh 3aCTOCOBYBAHHMX IPHCTPOIB, OCHACTKU
Ta IHCTPYMEHTIB y PO3paxyHKY Ha OJHY OPHUI'HAJIbHY JIETa)b KIHIIEBOrO BUPOOY); CTYITIHD
yTUIBalii BIIX0/11B BUpOOHUIITBA.

TexHIYHMIA PO3BUTOK MIMIPHUEMCTBA BEJTUKOIO MIPOIO 3AJIOKUTH Bl MApKETHHTOBOT
1 BUPOOHHMYOT CTpaTerii, sIKl BU3HAYAIOTh IUIAHOB1 3aX0/IH IIOJI0 YCTAaTKyBaHHS 1 TEXHO-
JIOT1i, HEOOXIIH1 JJi1 BUIYCKY IEBHOTO MpoaykTy. Hampukian, 3a yMOB KOHUEHTPO-
BaHOTO 3POCTAHHS BAKJIMBO 3a0€3MEIUTH 30 UThITICHHS BUPOOHNYOT TIOTYYKHOCTI ITUITXOM
npuOaHHs HOBUX OAWHUIIL 00JIaHAHHA a00 MIIBUINEHHS MPOIYKTUBHOCTI HAsSBHOTO
00JiaIHaHHS Yepe3 KalitaJbHUN pEMOHT UM MOJEpHI3allif0. Y 1IbOMY pa3l BUpOOHHYA
CTpaTeris OpPIEHTYETHCS Ha MIHIMI3AI[lI0 BUTPAT 1 TEXHOJIOTII0 MaCOBOT'0 YU CEPIMHOTO
BUPOOHUIITBA. SIKITO XK MependadacThbes peam3allisi CTparerii AuBepcuikariii, To CKIarn
TEXHOJIOTTYHOTO 001/ JHAHHS], 10 BCTAHOBIIFOETHCS JIJI1 BUITYCKY HOBOI MPOAYKILii, MOXe
panyKaIbHO BIAPI3HATHCS Bil HAIBHOTO, OCKUTBKHU BIPOBAIKYIOTHCS HOBI TEXHOJIOTTUHI
IpolLEcH.

Omxe, BIOCKOHAJICHHSI TeXHIKO-TeXHOJIOTTYHOI 0231 MiIMPHUEMCTBA CIIi [JIaHyBaT!
Ta OPIEHTYBATH NEpENyCIM Ha Tl 3aX0]H, SIKi 3a0e3meuars peansaiio o0paHol HUM
cTparerii ASUTBbHOCTI. J[71s1 BITYM3HSIHUX MIIMPUEMCTB, IO MAaOTh 00MEKeHI (JIHAHCOBI
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MOJKIIMBOCTI, TaKi 3aX0/I1 MEPEBAKHO OPIEHTOBAHI HA MATPUMAHHS ICHYFOUOTO TEXHI-
HOTO PIBHS LIUIIXOM HOTO KaliTaJbHOTO PEMOHTY Ta MOJAEpHI3allii.

IIpoexkTyBaHHS TeXHOJIOTil BATOTOBJICHHSI HOBUX BHPOOIB. OXOIUTIOE 1€ eTan
PO3pOOJICHHS MDKIIEXOBUX TEXHOJIOTTIHUX MapIIpyTiB, TOOTO MapIIPyTIB MPOXOHKEHHS
BCIX JIeTaJIeH 1 CKJIQJabHUX OAUHUIT> BUPOOHUUUMH 1I€XaMH, 1110 BU3HAYAIOTH HE TUTbKH
CXeMy MaliOyTHBOTO MPOIIECY BUTOTOBJICHHS! HOBOTO BUPOOY, a i HOMEHKIIATYPY ILIaHy
BUPOOHHMIITBA KOXKHOTO TIEXY, CIIeIiaTi3aIlito 1 KOOepyBaHHI OCHOBHHX IIEXIB MIATPH-
€MCTBA; TEXHOJIOTTYHI KAPTU Ha KOXKHY JIeTaJIb YU CKJIaJAIbHY OJMHUINO (MapIIpyTHI —
B OJIMHUYHOMY, OIEpalliiiHl — y cepiiHOMYy W IHCTPYKLIMHI — y MacOBOMY BHpOO-
HUITBaX), 110 MICTATH 1i 3arajlbHy XapakTCpHCTHKY (HaiMCHYBaHHs, Marepiai, BHUJI
3aroTOBKH, Maca, HOpMa BUTpAT Marepiaiy); mepeiik i HOCIIOBHICTh BUKOHYBAHUX
oInepaltliii; BiZOMOCTI PO 3aCTOCOBYBAaHE YCTAaTKYBaHHs, IHCTPYMEHTH M OCHAIIEHHS,
KBaTiiKaIiro poOITHUKIB, HOPMH Yacy Ha 0OpoOJICHHS, peKUMH pOOOTH ¥ IHIII He-
00XiqHI BKa3IBKA pOOITHUKAM.

OpranBariiiiia niIroToBKa BUpOOHUITBA 10 BUITYCKY HOBOI MPOJIYKIIi € BU3HA-
YalbHUIM YMHHUKOM PO3BUTKY MiNpueMcTBa. BisHauae Horo auHamiuny ocHoBY. OpraHi-
3ariiiHa MIroTOBKA PEaT3YeThCS Y TEXHOJIOTTYHO PallloHATHHOMY ICHYBAHHIO €JIEMEHTIB
BUPOOHUIITBA Ta 3a0€3IMEUCHHI HEOOXITHOT CUCTEMH BUPOOHUUYMX 3B S13KIB, aKTUBHO
BIUIMBAE Ha (POPMyBaHHS TEXHOJIOTT Ta TEXHIKH. POPMY€ETHCS HiTKA 3aTEKHICTH MDK
TEXHIYHUM Ta OpraHiBalliftHUM PO3BUTKOM, IO IOTIOBHIOETHCS €(DEKTUBHICTIO peati3arlil
eKOHOMIYHMX, COLIIAJIbHUX Ta IOPUIUYHHUX HAMpsMIB y JAEKUTbKA €TalliB PO3BUTKY Mif-
NpHUEMCTBA.

Jlo dakTopiB, 3a IKMMU JIOCIKYETHCS OPraH3aAIiHUN PO3BUTOK MIIMPUEMCTBA,
HaJIe)KaTh HACTYIIHI:

- piBeHb crerianizailii BUpOOHUIITBA,;

- pIBE€Hb KOOTICPYBAaHHS BUPOOHUIITBA,;

- cTaOUIbHICTh HOMEHKJIATYPH MPOAYKIIii;

- IPOTPECUBHICTh 3aCTOCOBAHUX TEXHIYHUX 3aCO0IB B YIPABIIIHHI HIAIPUEMCTBOM,;

- PIBSHB MIATOTOBKH BUPOOHUIITBA, HOTO 0OCIyrOBYBaHHS Ta OITEPATUBHE YIPaBIIIHHS.

3aBepIIaibHUM €TaroM KOMITIEKCHOI IMITOTOBKY BUPOOHUIITBA € JIOKyMEHTAbHA
1IN0 TOBKAQ, siIKa BKJIFOYAE JI0 c€0e PO3POOKY TEXHIMHOI IOKYMEHTAIli Ha HOBY MPO/IYKIIIIO.
Ile BxmOUae 10 cebe eKcrepuMEHTaIbHE ONPOOYBAHHS Ta BU3HAYEHHS B XOJI1 HOTO
TEXHIYHUX XapaKTEPHUCTUK HOBOI MPOJIYKLIi , CKIIaHHs] HOPMATUBHO-TEXHIMHOT JOKYMEH-
TaIlii Ha Hei o0 MpaBuJjl, TEPMIHIB Ta YMOB €KCIUTyaTaltii.

Binx Toro, SKOro THITy TEXHOJIOT1F0 BHKOPHUCTOBYIOTH JIJIS1 BUTOTOBJICHHS TIPOAYKITI,
3QJICKNATh TPUBATICTH 11 BUKOPUCTAHHS, OCKUTLKH OJTHA M Ta caMa TEXHOJIOT'1I MOKe OyTH
NpUJIATHA JIJISI BATOTOBJICHHS PI3HUX MOKOJIIHB MPOAYKTIB (IKIIO BOHA IO JOTBOPHA)
abo HempuarHa, 111 HeoOXiMHO 3aMiHIOBaTH iHIOK. Ha puc. 6.1HaBeneHo KpuBi KUTTEBUX
kB nornuty (OKLIIT), texuonorii OKL[T) ta npoxaykuii (OKL{[Ip), ski UTrOCTpyIOTH
NOTEHI[IMH1 MOYKJIMBOCTI pI3HUX THUITIB TEXHOJIOT'H II0/I0 MPOJIYKYBaHHS HOBUX TOBApIB.
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Puc. 6.1 —KpuBi KUTTE€BOTO LUKy TEXHOJOTH Ta IHHOBALIMHUX MPOIYKTIB

BukopuctoByBaty eBHy TEXHOJIOTIIO TOUUILHO JOTH, JOKH BOHA PUAATHA JIJIS
BUITYCKY KOHKYPEHTOCIPOMO>KHOI MPOYKIli. Y GararboX BUMaAgKax 0a3oBHid 3pa3oK
MPOAYKII MOXe OyTH MOAM(PIKOBAHO, BAOCKOHAICHO, II0 CIPHSIE MPOIOBKEHHIO il
XKUTTEBOTO LUKITY, @ OTKE, 1 TEpMIHY BUKOPUCTaHHS BIIMOBIIHOI TexHoJorii. [Ipote
B)XJIMBO BUACHO 3PO3YMITH, IIO ICHYIOUA TEXHOJIOTI BUUEpIiana CBOi MOKJIMBOCTI 1
noTpedye 3aMiHU.

Bubip Tury TeXHOJOT1 3aeXUTh Bil chepy, y sIKii opraHizaiis 3/11iCHIOE CBOIO
JISITBHICTB. ICHYIOTH CYTT€EBI BIIMIHHOCTI MK BUPOOHUYHUMU TEXHOJIOTIIMH 1 TEXHO-
Jor My 00CITyroByBaHHs. BupoOHI41 TeXHOJIOT T € (POHIOMIC TKUMH, BUKITIOYAFOTh CKITa/THI
TEXHIYH1 CUCTEMHU CIIELIAILHOTO MPU3HAYEHHSI, @ B OCHOB1 TEXHOJIOT1i 0OCTyrOBYBaHHS —
pI3HOMaHITHI 3aC00M KOMYHIKaIlii, SIKi € YHIBEpCAIbHUMU 1 MIEPEBAKHO HE BUMAraroTh
CITEIIATbHOTO TEXHITHOTO OCHaIeHHs. OTXKe, caMe TEXHIKO-TEXHOJIOTTaHa Oa3a BUp0o-
HUYMX MAIPUEMCTB NOTPEOye MOCTINHOI yBaru /i MATPUMAaHHsI 1i B HAJIKHOMY CTaH1
Ta CBOEYACHOTO OHOBJICHHS.

[ToTrpeba B HOBIM TEXHOJOTI, SIK 1 B KOXKHIA HOBaIlii, 00yMOBJIeHa KPH30BUMH
SABUIIAMHU Y (PYHKIIIOHYBaHH1 MIANPUEMCTBA. SIK MpaBWJIO, CUTHAJIOM JI0 3J1MCHEHHS
TEXHOJIOTTYHUX aMiH € 3MEHILIEHHsI 00CSTY MPOJa)Ky NPOAYKIIIL 1 BIIMOBIIHO MOTIPIEHHS
(bIHAHCOBUX TMOKAa3HUKIB IMIIMPUEMCTBA Ta TOKA3HHUKIB €(PEKTUBHOCTI BUPOOHUIITBA

(puc. 6.1).
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Puc. 6.1 —IloeqHaHHS )XUTTEBUX IUKIIIB TIOIUTY, TEXHOJIOTI Ta TOBapy
3a pI3HUX THIIB TEXHOJIOTI

Po3BuToK opranizaitii Bif0yBaeThecsi HepiBHOMIpHO. [lepexignuii mpoiiec, BIac TUBUI
IHHOBALIMHUM 3MIHAM, Ma€ mo4arok (Touka A) ikiHenpb (trouka B). Sqiomiona noric-
THYHA KPHUBA TIOKA3y€ XapakTep pyXy Bil MOYATKOBOTO /10 KIHIIEBOTO CTaHy (32 yMOB
PIBHOMIPHOTO PO3BHMTKY el pyX MaB Ou Burmsm mpsmoi miaii AB). IIporec HiOu
nojuieHU Ha 1B1 mpuobm3Ho piBHI yacTuHu AC 1 CB. Jlo Touku C npupicT 3Ha4eHHs
LUIBOBOrO MmapameTrpa Huxkue Bl npsmoi AC, Xod 1 BUILE B PIBHS MONEPETHBOTO
3pocTanHs. ToOTO HOBa TEXHOJIOTISA 3a0e31edye MPUCKOPEHHS 3pOCTAHHS, ajie CIIEPIITY
MOBUTHHO, OCKUTLKH BHYTPIITHE CEPEOBHINE OPTaHI3allil ONTUPAETHCS 3MIHAM, a BIATaK
ommkue 10 cepeHboi ToUku C MPUCKOPEHHS CTaE MAaKCUMAIbHUM, a CaMe 3HauEHHS
napameTpa CTae OJJHAaKOBMM 1 Ha mpsiMiii AB, 1 Ha kpuBii (kpuBa i npsima AB nepernHa-
10ThCst B Toulli C). Lo 4acTHHY mpoliecy Ha3UBAIOTh CTATIEI0 IIPHUCKOPEHOTO 3POCTAHHS.
B npyriit yacTrH1 npo1iecy, KOJid SIBHUH 1 HPUXOBAHUN OTIP HOBOBBEJEHHIO 11010J1aHO,
NPHPICT IUTLOBOTO MMapamMeTpa BilOYBAEThCS TOCUTh CYTTEBO (BCJin 3a Toukoro C),
ajie Jai yroBUIbHIOETHCS, OCKUILKH ITOYHMHAIOTH JISITH MEBHI 0OMEKeHHs (HAIPHUKIIAL,
MICTKICTh pHHKY). JIpyT'y YacTHHY MEPEXiTHOTO MPOIECY HA3MBAIOTh CTAJIIE0 CTIOBLIb-
HEHOT'0 3pOCTaHHSI.

OTxe, BIPOBAKCHHS HOBOI TEXHOJIOT1I, SIK MPAaBUJIO, 3yMOBJICHE BiCTaBaHHIM
(bipMH y IEBHUX ACHEKTaX il JLUIBHOCTI, 10 3HUXKYE ii KOHKYPEHTHUH cTaTyc. SKIIOo
aHai3 MPUYUH BIACTABaHHS CBITUUTH PO BUMEPIIAHHS MOXKIIMBOCTEH CTapOi TEXHOJIOT i,
po HaAMIpHE 30UThIIICHHS BUTPAT HA PEMOHT 1 MOJIEPHI3AIII0 TEXHOJIOTTYHOTO yCTaT-
KyBaHHs, 1[0 BCE OJHO HE 3a0e3revye MPOIYKINi TUX BIACTHBOCTEH, SIKUX BHMarae
CIIOKMBaY, TO HacTaja mopa il 3MIHHUTH.

LrocTpariero CyTHOCTI MPOIIeCy TEXHOJIOTTYHUX 3MIH, CTIPSMOBAHUX Ha JIKBITAITIIO
BicTaBaHHS (IPMH Y PO3BUTKY 11 TIOTEHIlIATY, € TEXHOJIOTYHUIA po3puB (puc. 6.2).Bin
XapakTepusye po30DKHOCTI y moTeHmianax (edextuBHOCT) HOBOI (2) Ta crapoi (1)
texHoJorii (AP = P2 -P1), a takox o0csr komriB (AK = K2 - K1), HeoOXiguux s
BKJIQJICHHSI Y HOBY TEXHOJIOTIIO JIJIsI IOCSTHEHHS HEFO PE3YIIbTATUBHOCTI, IKY HA MOMEHT
3aMIHU Mae€ cTapa.

[Ticns mogoIaHHs TEXHOJIOTTMHOTO Po3puBY (AP) BKiamaTi KOIITH B HOBY TEXHO-
JIOT1¥0 3HAYHO BUTIIHIIIE, HDK Y BJOCKOHAICHHS CTapoi (PEMOHT, MOJIEpPHI3AILi0 TOIIIO).
ToMy npouec 3aMIHU OJIHIET TEXHOJIOTT HILIOK Ha0yBa€ HE3BOPOTHOCTI.

HeBin’ emHOI0 9acTHHOO OaraTbOX TEXHOJOT1H, OCOOJIMBO BUPOOHUUHX, € 00IaT-
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HaHHS (YCTATKyBaHHS) — TEXHIYHI 3aCO0H, 3a TOMIOMOIOI0 SIKMX BUKOHYIOTh TEXHOJIOT TMHI
orepallii, BHaCJIIOK YOro BIIOYBa€eThCs 3MIHA (PIBUYHUX UM XIMIYHUX XapaKTEPUCTUK
BUXinHOT crpoBuHU (HaniB(aObpukatiB), 1i Gi3UUHOT HOpMU, 30BHINIHBOTO BUTILIAY.
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Puc. 6.2 —TexHOMOTTUHUNA PO3PUB

XapakTepucTUKH OOJIQHAHHS, 3aIITHOTO Y TIEBHIM TEXHOJIOTI, BIUIMBAIOTh HE
JIMIIIe Ha SKICTh BUKOHAHHS BIATIOBIAHUX OTEpallii Ta MpOaYKIIii 3arajaoMm, a ii BU3Ha-
YaroTh 3aTHICTh TEXHOJIOTTI 3MiHIOBaTHCS. Tak, ceman3oBane 00JIaqHaHH IPUIaTHE
JUTSI BAKOHAHHS JIMIIIE TUX TEXHOJIOTIYHUX OTIepalliid, JIsl SKHX BOHO 1 CTBOPIOBAIOCS,
a yHIBepcaJlbHe — FHYUKillle, BOHO MO’€ BUKOHYBAaTH 3HaYHO OUTbIle onepariii. Creri-
ani3oBaHe 00JIQJIHAHHS CTIPOIIy€ BUKOHAHHS OTIepallii, 3a0e3Meuyoun BUIILy MPOIYK-
TUBHICTh 1 BUIIY SIKICTh mpatl. Lle poOuts Horo nmpuBaOIMBHUM JJIs1 3aCTOCYBAHHS Y
MacoBOMY BUPOOHHIITBI, Ha CIEIiai30BaHUX MOTOKOBUX JHIAX. OgHAK mepexin Ha
BUITYCK HOBOTO TIPOAYKTY Ha TAKUX JIHIAX YCKIATHEHHUH, OCKUIbKA HEOOXITHO MOBHICTIO
YU YaCTKOBO 3aMiHIOBaTH 0OJIagHaHHs a00 MepeHaiaropKyBaTH Horo.

JlocsSITHEHHST HAYKOBO-TEXHIYHOTO MPOTPECy AT 3MOTY CTBOPUTH HOBE MOKOJIIHHS
TEXHOJIOTTYHOTO OOJIAMHAHHS, K€ BUKOPUCTOBYIOThH MEPEBAKHO JIJIT MEXaHIYHOTO 00-
poOJieHHs1 eTaneil 13 3MIHHUMU roJioBKamu. ToMy nepeHanaro»XeHHsi Horo Ha BUKO-
HaHHS HIIUX ONEepalliil € IBUIKAM 1 IPOCTUM, IO OCOOJIMBO BAXIIMBO /JIs1 IOTOKOBOI'O
BUpOOHMITBA. TaKl THYYKl pOTOPHI aBTOMAaTH30BaHI1 JiHIi PI3KO MIBUIIYIOTH CTYITIHb
MIHJIMBOCTI TEXHOJIOT'1i, 37CIIEBIIOI0UH MPOIIEC MEPEXOAY Ha BUITYCK IHINOT MPOAYKIIil
13a0€3Meuyroun BUCOKY SIKICTb POOIT.

Po3pob6eHHss HOBOT TEXHOJIOTI 3HAYHOIO MIPOIO BH3HAYAETHCS MOYKIMBOCTSIMH
HAsIBHOI TEXHIYHOT 0a3M MiAIPUEMCTBA: IEPCIIEKTUBHUIN JOCTITHUHN 3pa30K MOXKE TaK
1 HE CTaTU TOBapOM 4epe3 CKIAHICTh PO3pPOOJICHHS MPOMHUCIOBOI TEXHOJIOTT HOTO
BUTOTOBJICHHs. OTKe, MPUCTYIATH 10 TEXHOJOTTYHHUX 3MIH MOYKHA, JIUIIIE 3BAKHUBIIN
MOJIMBOCTI ICHYIOUOT TEXHIKH.

[po1iec cucTeMaTHUHOTO 1 IUIECTIPSIMOBAHOTO YIOCKOHAIEHHS! BUPOOHIYUX TEXHO-
JIOT1H Ta TEXHOJIOTTYHOTO YCTAaTKyBaHHS XapaKTePU3y€e TEXHIYHHM PO3BUTOK MiAIPH-
€MCTBA 100YMOBITIOE CTaH HOTO TEXHIKO-TEXHOJIOTTIHOT 0a3H, BIJT IKOTO 0e3MocepeaHb0
3aJieXKaTh Pe3yJIbTaTH TOCIOAAPCHKOI JISITLHOCTI.
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B 3amexxHOCTI Bil MOCTITOBHOCTI BUKOHAHHS POOIT BUALISAIOTh HACTYITHI CTa il
KOMILIEKCHOI TiIr0TOBKH BUPOOHUIITBA HOBOT0 BHPOOY (1uB. puc. 6.3):
a) HAYKOBO-JOCIITHI pOOOTH MO CTBOPEHHIO MPOAYKIIil, TOOTO KOMIUIEKC JI0-
CIIIKEHB, 1110 MPOBOJIUTHCS 3 METOIO OTPUMAaHHA OOIPYHTOBAHUX BUXITHUX
JaHWX, TIPUHITKITIB Ta IUBIXIB CTBOPEHHS HOBOI a00 MOJIepHI3aIlii POYKIIIi,
II0 BUITYCKA€THCS;
0) MOCTITHO-KOHCTPYKTOPCHKI PO3POOKH — KOMILIEKC POOIT IO CTBOPEHHIO
KOHCTPYKTOPCHKOI 1 TEXHOJIOTTYHOI IOKYMEHTAallli, BATOTOBJICHHS 1 BUKOPHC-
TaHHS JIOCJITHUX 3Pa3KiB BUPOOIB;
B) TEXHIUYHA IIATOTOBKA BUPOOHUIITBA — CYKYIIHICTH poOIT, Imo 3a0e3meuye
KOHCTPYKTOPCBKY 1 TEXHOJIOTTUHY TOTOBHICTh MIANPUEMCTB JI0 BUITYCKY
HOBOTO BUPOOY 33JJaHOTO PIBHA SIKOCTI IPU BCTAHOBJIEHUX CTPOKaX, 00cArax
BHUITYCKY Ta BUTpaTax. ¥ CBOIO Yepry, TEXHIUYHA MITOTOBKA MICTUTh KOHCTPYK-
TOPCHKY Ta TEXHOJIOTTYHY MATOTOBKY. KOHCTpyKTOpChKa MiATOTOBKA MEpe-
Oauae mpoIec CTBOPEHHS KOMIUIEKTY KOHCTPYKTOPCHKOI IOKYMEHTAIlil, He-
OOXITHOI JAJIS1 BUTOTOBJICHHS, 11 MPUHIUIIB eKcIuTyaTarlii. TexXHooT4Ha -
TrOTOBKA MICTUTH POOOTH IO CTBOPEHHIO Ta YOCKOHAJICHHIO TEXHOJIOTTYHUX
po1iecB, 0QOPMIICHHIO HEOOX1THOT JOKYMEHTAIl1l, MPOEKTYBAHHIO T BUTOTOB-
JICHHIO TEXHOJIOTTYHOT OCHACTKY,;
I') OCBOEHHS BUPOOHHMIITBA — CKJIa[0BA YaCTHHA TIOCTaYaHHsI MPOIYKIIi Ha BUPOO-
HUIITBO, 1110 BKJII0YA€E 00OpOOKY 1 MepeBIPKY MATOTOBICHOTO TEXHOJIOTYHOTO
IpOLIeCY Ta OBOJIOIHHS MPAKTUYHUMHU MPUHAOMAaMU BUTOTOBJICHHS MPOTYKIIIL.
OcBoeHHST BUPOOHHUIITBA € KIHIICBOIO CTATIEIO BCIET MITOTOBKA BUPOOHUIITBA,
MICJISl YOr0 MOYMHAETHCA CEPIHMI a00 MAaCOBU BUITYCK TPOTYKILII .
VY mporieci po3poOKu Ta BOPOBAIKEHHS MPOIYKIL Y BUPOOHUIITBO BUPIIIYIOTHCS
HACTYIIHI O0CHO6HI 3080AHHA.
¢ 3a0e3neueHHs noTped y HOBIM MPOYKIII BHYTPIIIHIX CIIOXKUBAYIB Ta EKCIIOPT
JaHO1 TIPOTYKITI;
¢ CTBOPEHHS 1 BUPOOHUITBO MPOAYKLII BUCOKOIO TEXHIYHOTO PIBHS Ta SIKOCTI,
KOHKYPEHTOCIIPOMO>KHOI Ha BHYTPIIIHEOMY 1 30BHIIIHBOMY PUHKAX;
4 CKOpOYEHHS TEPMIHIB PO3POOKH Ta OCBOEHHS BUPOOHMIITBA HOBOI ITPOTYKIIIi;
¢ 3a0e31edeHHs CTa0UTLHOCTI Ta TIOKpaIeHHs (BITIOBIIHO JI0 YMOB PUHKY) MOKa3-
HUKIB SIKOCTI IPOAYKITi Ta eeKTUBHOI 1i eKCTUTyaTarlii;
¢ 3a0e3neueHHs Ta MIBUIICHHS KOHKYPEHTOCITPOMOXKHOCTI MPOIYKITI TMPH-
€MCTBA,;
4 3aBOIOBAHHSI IPUXUIIBHOCTI CTIOMKUBAY 1B /10 TIPOAYKLII IPUEMCTBA Ta CTBOPEHHS
il IO3UTHBHOTO IMIIKY.
BuximaymMu JaHuMu 71 TUTaHYBaHHS TEXHIMHOT TTITOTOBKM BUPOOHUIITBA € TIAHOBI
3aBJaHHS PO3POOKU W OCBOEHHSA BUPOOHHUIITBA HOBOI MPOAYKIIL; TJIaHOB1 HOPMAaTHUBH
JIJIS1 BU3HAUYEHHS 00CSTY 1 TPYAOMICTKOCTI pOOIT KOYKHOTO €TaIly TEXHIYHOI MiITOTOBKHU.
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Poapinu . OcHOBHHIT 3MicT poafinis

Haykoso-gocniaxi i npoekTHO-

KOHCTPYKTOPCHKi POGOTH HocaigskeHHsA 1 pospobka BNacHUMH cujIa-

MU 32 NeBHOK TeMATHKOIO 3 BU3HAYEH-
HAM J71A KOYKHOI TeMH:

® MeTH JoclifsKeHHA (poapobri);

* MicIlfl BIpoBaJKeHHA PeayIbTATIR;

¢ I'OJIOBHOI'C BHKOHABLA i CIIIBEMKOHARIIIB;

® TepMiKiB mouaTKy i 3akinyenss poboTH;

* KOIITOPHCHOI BAPTOCTi;

* O4iKyBaHIX peayabTaTiB (eheKTHBHOCTI)

CTBOpEHHA, OCBOEHHA HOBHX
i miABHNIEeHHA AKOCTI

™ . e CTBOpEeHHS Ta OCBOEHHSA BHIYCKY HOBHX
BHTOTOBJIOBAHHX BB .
npoaykmii BUALB NPOAYKL. . .

e Opranizauis supoBHUIITBA 38 JiLEH3IAMHU
abo npoayknii, creopeHol iHIIUMHA
opraHisamiammn.

* Poapobka HOBHX CTaHAapTiB (TeXHIYHNX yMOB),
CKJIANAHHA KapT TeXHIYHOro piBHA.
e CepTndikania npoayruii.
s 3HATTA 3 BUPoGHNUILTBA 3acTapijol npoayKuil
SanpoBajseHHA NPOrpPecHBHO]
| . TeXHoJorii, MogepHisalia . P
03pobKa Ta 3acTOCYBAaHHA HOBHX

Ta aBTOMATH3aLlig BHpoOHUYINX

rlpouecis TeXHOJIOT1H.

s 3anpoBaJKeHHA HOBHX BNJIIB YCTATKY-
BaHHA Ta IHCTPYMEeHTIB.

e KanitaneHitit peMoHT i MoZlepHi3alis ycTaTKYBaHHSA,

» MexaHizsania pyuHoi npaui.

e ABTOMaTH3aNiA BHPOGHUIITEA i IpolieciB ynpaBiaiHHS

3BelleHi pe3yabTaTH
anificHeHHA 3aX0o4iB
TeXHiYHOTO PO3BHTRKY

¥

3a OKpeMHMH HANIPAMKAMH TeXHIiYHOrO
PO3BUTKY:

® SHMKeHHS MaTepiaJbHHX BATPAT i cobiBapTocTi
TOBAPHOI IPOAYKIIIL;

* MpupicT BHPoOHUYOI HOTYKHOCTI MiATPUEMCTBA;

* BiIHOCHe BHBIJILHEHHS NpaniBHUKIB.
Jna Bciel cyKynHoOCTI 3aX04iB:

e 3arajibHi BUTPATH Ta pe3yJbTaTH;

® IHHAaMiKa OCHOBHHX TEXHIKO-eKOHOMIYHHMX NOKA3HHKIB

Puc. 6.3 —3micT i eranu npoBeACHHS KOMIUIEKCHOI MATOTOBKH BUPOOHUIITBA

IlnanoBi HOPpMATHBM TeXHIYHOI MIATOTOBKH BHPOOHMUTBA MOAUIIIOTHCS Ha
00’ eMHI 1 Tpy10BI. 32 JOMOMOTOI0 00’ EMHUX HOPMATUBIB BCTAHOBIIOETHCS 0OCST poOIT
y HaTypajibHOMY BUMIpI, a 3a JIONIOMOTOI0 TPYAOBUX — Y HOpMO-TouHAaX. Jlo 00’ eMHUX
HOPMAaTHUBIB HAJIEXKATh: KUIbKICTh OPUTHATIBHUX AETajlel, Kl MPUNajaloTh Ha BUPIO
BIITIOBITHOT TPYIHM CKJIATHOCTI, KUTHKICTh TEXHOJIOTTIHUX KapT Ha OAHY JeTallb 32 BUIOM
00p0oOKH; KOSDITIEHT TEXHOJIOTTIHOI OCHAIIEHOCTI 32 BUaMH MPOIIECIB 1 OCHAIICHHS
3a TpymnaMu CKJIQHOCTI.
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3anuTaHHA AJ1sl CAMOKOHTPOJIIO!
1.V yoMy BUpaxkaeThCsi 3HAYEHHSI KOMITJICKCHOI MITOTOBKU JJ151 BIIPOBAIYKEHHS HOBOTO
TOBapy?
2. SIki eTanu KOMIUIEKCHOI MIITOTOBKA BUPOOHUIITBA?
3. 3 4OT0 MOYMHAETHCS MIITOTOBKA BUPOOHUIITBA /IO BUITYCKY HOBOI MPOAYKIILii ?
4. B yomy oco6imBocTi eramy nposenenns HJIKP?
5. B 4oMy 0cOGIMBOCTI JKATTEBOTO ITMKITY IHHOBAITI 3 TOBroTepMiHoBuM etariom HJ[JIKP?
5. Ha sixomy erarii BinOyBa€eThCsl KOMepIiaizailisi HOBOBBECHHS ?
6. UuM TexHIUHA MIArOTOBKA BIAPI3HAETHCS Bl TEXHOJIOTIYHOT ?
7. 1o ysiBIsie 00010 TOKyMEHTaIbHA MATOTOBKA?
8. Sk 3B’ s13aH1 MK 00010 JOKYMEHTalIbHA, TEXHIYHA Ta BUPOOHMYA MIATOTOBKA?

Jlirepatypa: (2], 3], [4], [5], [], [8], [9], [10], [11], [12].

Tema 7. OHOBJIEHHSI TeXHIKO-TeXHOJOTIYHOI 0234 MiANPUEMCTBA

Ilian nexuii
1. CyTHICTh HayKOBO-TEXHIYHOI'O IPOTPECY Ta HOTO BILUIMB HA TEXHIKO-TEXHOJIOTTUHUIMA
PO3BUTOK MIINPUEMCTBA.
2. Buny TeXHIIHOTO PO3BHUTKY IMIAIIPUEMCTBA.
3. HanpsiMky miATPUMKH TEXHIYHOTO PIBHS MiAIPUEMCTBA.
4. PO3BUTOK TEXHOJIOTII Ta ii BIJIMB HAa PIBEHb TEXHIYHOTO PO3BUTKY MIINPUEMCTBA.
5. OCHOBHI MOKa3HUKH OIIHIOBAHHS TEXHIYHOTO PIBHS IMIATPHUEMCTBA.

Kuro4oBi ciaoBa
Texnonoeis, mexuika, mexHiKkoO-mexHoI02iuHa 6a3a, MEeXHIYHUL PiBeHb, MIHAUGICIb
MexXHON02Ii, BIOMBOPeHHs MEXHIUHOI 6a3u, MexXHIYHA NIOMpuUMKa basu, 8ioNpayro6aHHs
MExXHONO02IL.

Texuouorisi (rpeu. techne -mMuctenTBo, MaliCTEPHICTH) — CIIOCIO IEPETBOPEHHS
BXITHHX eJeMeHTIB (MaTepiaiiB, CHpOBUHH, iH(OpMAILii TOI0) Ha BUXimHI (IPOIYKTH,
TIOCITYTH).

TexHoJI0ris1 € 3aBEpIIATIEHOIO JIAHKOO 1 (POpMOKO MaTepianBali (pyHaaMeHTaIbHUX
JOCTITKEHbB, 3aC000M 0E3MOCEPETHROTO BIUIMBY HAYKH HA c(hepy BUPOOHHMIITBA. BayKTMBOIO
XapaKTEPUCTUKOIO CYYaCHHUX TEXHOJIOTIH € 1X 3/1aTHICTh 10 MIHIMBOCTI. Tak, y cdepi
H(}OpMaLIMHUX TEXHOJIOTIH 3MIHU BIIOYBalOTHCS HABITh MPOTITOM KUIBKOX MICSIIIB.
[IpoTe mesiki TEXHOJIOTI € KOHCEPBATUBHUMHU ITI0JI0 3MIH.

Binomuii amepukancbkuil paxiselp y cepi cTpareriyHoro MeHemxMenTty Irop
AuHcodd BUAUTUB TPU TUIIUA TEXHOJIOTIH 3a pIBHEM 1X MIHJIMBOCTI:

1) cTabiuTbHA TEXHOJIOT'IS, KA MPAKTHYHO 3aJTUIIAETHCA HE3MIHHOO MPOTITOM YChOTO

KUTTEBOTO LUKITY MOTKUTY (BUTOTOBJICHHS KOHCEPBIB Ta IHIIMX MPOAYKTIB Xapuy-

BaHHS TPAUIIHHOTO aCOPTHUMEHTY);
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2) II0J0 TBOPHA TEXHOJIOT'Is, SIKA 1a€ 3MOTY MOAHM(DIKYBATH IPOIYKTH, II0 BUITYCKAIOTH

3 1i JOTIOMOT 00, TIOCTIMHO BIOCKOHAIIOIOYH iX 3IaTHICTh 33JI0BOJILHATH MOTPEOH

crokuBaviB (FHy4Ki aBTOMAaTH30BaHI CUCTEMH, POTOPHI JIiHII, 110 3aCTOCOBYIOTh

y MaImmHOOyTyBaHHI 1 SIK1 3/1aTHI JI0 3HATHOTO TTepEeHAIATOHKEHHS poO0UY0i YacTHHH!

IIPU HE3MIHHIMA OCHOBI; KOMIT FOTE€PH1 TEXHOJIOT 1, 30KpeMa MporpamMmHe 3a0e31ey eHHs

Microsoft Office,koxHa HacTyIHa Bepcist SKOTO BITKPUBAE MIHPII MOKIMBOCTI);

3) MIHIHBaA TEXHOJIOTIA, 3a SIKOI MPOTATOM KUTTEBOTO LMKy IOIMUTY Ha MPOMYKT

JUIE HOTO BUTOTOBJIEHHS BUKOPUCTOBYIOTh HOBI 0a30Bi TEXHOJIOTT (HAIIPHUKIIA,

TEJIEB130PH, 3ATUILAIOYMCH HEOJAMIHHUM aTpuOyTOM KUTJIA, MEPEKWIN KiTbKa

MOKOJIHb 0a30BHX TEXHOJIOTIH — Bifl JIAMITIOBHX 10 IIU(PPOBUX).

Bubip Tury TeXHOJOT1 3aeXUTh Bil cepH, y sKiil opraHizaiis 3/11iCHIOE CBOIO
JBUIBHICTB. ICHYIOTH CYTT€BI BIIMIHHOCTI MK BUPOOHUYHUMHU TEXHOJIOTIIMU 1 TEXHO-
JIoTisIMH 00CTyTOBYBaHHS. BHpOOHMY1 TEXHOIOT'1i € (POHIOMICTKIMH, BKJIFOYAFOTh CKJIQHI
TEXHIYH1 CUCTEMU CIEIaIbHOTO MPU3HAYEHHS, 2 B OCHOBI TEXHOJIOTIA 0OCIyroBy-
BaHHSl — PI3HOMAaHITH1 3aCO0M KOMYHIKAIIIl, SIKI € YHIBEpCAIbHUMHU 1 NIEPEBAXKHO HE
BHUMAararoTh CHEIATILHOTO TEXHIUHOTO ocHaIlleHHA. OTKe, caMe TEXHIKO-TEXHOJIOTTIHA
0aza BUpOOHMYMX MIANPUEMCTB MOTPEOYE MOCTINHOT yBaru JJ1s1 MATPUMAaHHS 11 B HAJIEK-
HOMY CTaHi Ta CBOEYaCHOTO OHOBJICHHS.

Kanitanmenuil peMonT
yCTaTKYBAHHSA

C HixTpumyBaHus Bamina crpanLoBaHOro
T

EXHIRO'T;:HOJION‘IHOI VCTATKYBAHHS HOBHM
31

J Texuiune KoosbpocHHA
nignpueMcTBa

TexRiUHHIE POIBATOK

mignpHeMcTRa
Mopeprizanin
Y
) TexnivyHe NnepeosbpoCHEHA
Po3BuTOK TeXHIKO-
TexHoJoTiuHOI 623K PexoHeTpyKIiA

Posmmpenss

Hose 6ygiBHUIOTBO

Puc. 7.1 —TexHaHUI pO3BUTOK 1 TOKa3HUKH TEXHIYHOTO PIBHS MIIMPUEMCTBA

@opMH TeXHIYHOTO PO3BUTKY HMIINPHEMCTBA

OuiHlOBAHHS TeXHIYHOIr0 PiBHS MiIMPHEMCTBA TOBUHHO CIIMPATUCS HA aHAJI3
1 y3araJlbHEHHs1 MIEBHOI CUCTEMU MOKA3HUKIB, SIKI BIIOOpaXaroTh CTYIIHb TEXHIYHOI
OCHAIIIEHOCTI TIEPCOHAY, PIBEHb MPOTPECUBHOCTI TEXHOJIOTl, TEXHIYHII PIBEHh BUPOO-
HUYOI'0 YCTaTKyBaHHs, pPIBEHb MEXaH3allll Ta aBTOMAaTHU3allii OCHOBHOTO i TOMIOMDK-
HOTO BUPOOHHULTBA TOIO. OO’ EKTUBHICTh MOKE OYTH 3a0€31I€U€Ha 38 YMOBH HE JIUILIE
METOJMYHO TPABWIILHOTO OOUYWCJICHHS BIIMOBIIHUX MOKA3HMKIB, a W MOPIBHIHHA 1X
JWHAMIKU JIJIs1 TAHOTO IMATPUEMCTBA 32 IEBHUH 1epio. JJig mormbIeHoTo aHAIITHY -
HOTO OIL[IHIOBAHHSI CTaHy TEXHIYHOT'O PO3BUTKY MIANPUEMCTBA, HEOOXITHICTD Y IKOMY
BHHHKAE TIPH pO3POOJICHHI CTICIIAIBHOI MTEPCTIEKTUBHOT MPOrpamMu, MOYKHaA BUKOPHUCTO-
BYBAaTH ¥ IHIIN MOKA3HUKH, 30KpEMa T, IO BIIOOPaKaOTh raly3eBy crerudiky BUpoo-
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HHUITBA. [0 HUX BITHOCSTH: MEXaHOO30POEHICTh Mpalli (BITHOIICHHS CepeaHbOPITHOT
BapTOCTI MAIIMH 1 yCTATKYBaHHS JIO KUTBKOCTI POOITHUKIB y HAMOUTHIIIN 3MiHi); Koedi-
LIEHT (PI3UYHOTO: CIIPAIFOBAHHS YCTATKYBAHHSI; KOE(ILIEHT TEXHOJIOTYHOI OCHAIIEHOCTI
BUPOOHHMITBA (KUIHKICTh 3aCTOCOBYBAHUX IPHUCTPOIB, OCHACTKH Ta IHCTPYMEHTIB Y PO3-
PaxyHKy Ha OJHY OpHUIiHAIbHY JIeTallb KIHIICBOrO BUPOOY); CTYIIHb YTHII3ALll BiIX0O/IB
BUPOOHUIITBA.

BinTBopeHHs i B10CKOHAJIEHHSI TeXHIKO-TEXHOJIOTiYHOI 0231 MiINMPUEMCTBA

TexHiuHuii PO3BUTOK MiTMPHEMCTBA BEIMKOIO MIPOFO 3aJICKUTH Bill MAPKETHH-
roBOi 1 BUpOOHHUYOI CTpATerii, Kl BU3HAYAIOTh MJIaHOB1 3aX0AU 110/10 YCTaTKyBaHHS 1
TEXHOJIOT'il, HeOOX1THI /1711 BUITYCKY IEBHOTO MpoaykTy. Hampurkiian, 3a yMOB KOHIIEHTPO-
BaHOTO 3POCTAHHS BAKJIMBO 3a0€3MMEIUTH 30 UThITICHHS BUPOOHNYOI TIOTYYKHOCTI ITUITXOM
npuaOaHH HOBUX OJWHUIIL 00JIaHAHHA a00 MIIBUINEHHS MPOIYKTUBHOCTI HASBHOTO
00J1IaHaHHS Yyepe3 KaliTaJbHUNH PEMOHT YM MOJEpHI3alllf0. Y IbOMY pa3l BUpOOHHYA
CTpaTeris OPIEHTYETHCS HA MIHIM 3AITIF0 BUTPAT 1 TEXHOJIOTIF0 MAaCOBOT'O UM CEPITHOTO
BUPOOHUIITBA. SIKITO K MependadaeTbesl peaizallisi cTpareri JuBepcuikaltii, To CKIan
TEXHOJIOTTYHOTO OOJIaIHAHHS, ITI0 BCTAHOBJIIOETHCS /11 BUITYCKY HOBOI TPOJIYKII, MOXKe
paTMKaIbLHO BIAPIBHATHCS B HASIBHOTO, OCKUTHKH BIPOBAIKYIOTHCS HOB1 TEXHOJIOTTIH1
IpOIIeCH.

OTxe, BIOCKOHAJIEHHS TeXHIKO-TeXHOJIOTYHOT 0231 MIIMPUEMCTBA CJIL TJIAHY-
BaTH Ta OPIEHTYBATH MEPEIYCIM Ha Tl 3aX0/H, K1 3a0e3medaTs pea3alliro 00paHoi HUM
cTpaterii AiIbHOCTI. J{JIs BITYM3HAHMX MIINPUEMCTB, 10 MatOTh 0OMEKeH1 PIHAaHCOBI
MO>KJIMBOCTI, TaKi 3aX0/I1 MEPEBLKHO OPIEHTOBAHI Ha MATPUMAHHS ICHYIOYOTO TEXHIY-
HOTO PIBHS NUIIXOM HOTO KaIliTATbHOTO PEMOHTY Ta MOJICpPHI3aIIi.

IinTpuMaHHSA TeXHIYHOTO PiBHS BUPOOHMITBA

VY mpakTuili rocro1aproBaHHs NMOTpeda B paIUKaIbHIN 3MiH1 BUPOOHIMYMX TEXHOJIOT 1
BUHUKAE HE TaK 4acTo, K MOTpeda B OHOBJICHHI (BIITBOPEHH1) TEXHOJIOTTYHOTO YCTATKY-
BaHHA. YacTo 0a30Bi TEXHOJIOTUHI ITPOIIECH MOKYTh BUKOPHUCTOBYBATHCS JIOCUTH JOBIO
(Hampukam, A BUIYCKY TPATUIIHHUX BUAIB MPOJMYKII(), OMHAK YCTATKYBaHHS B
IPOIIEC] HOro eKCIuTyarTallii 3HOLIY€EThCS 1 HOTPE0y€E CBOEYACHOT 3aMIHH.

BaxnBrM 3aBIaHHSIM IUVIAHYBAHHS TeXHIYHOTO PO3BUTKY IIIIPUEMCTBA € BU3HA-
YEHHsI MEX1 eKCIUTyaTallii BApOOHUYOro ycTaTKyBaHHs. TexHIuH1 3ac00M BUPOOHUIITBA
CJil MIATPUMYBATHU Yy CTaHi, AKUI 3a0e3neuye JOTpUMaHHS BCIX MapaMeTpiB TEXHOJIO-
TIYHOTO MPOIIECY 1 BUTOTOBJICHHS MTPOAYKITi BHCOKOI SKOCTI. [[bOT0 MOKIIMBO JTOCITTH
PO (PUIAKTUIHUMH 3aX0aMH 1 CBOE4aCHUM PEMOHTOM 1 MOJIEPHI3AIIEI0 00JIaTHAHHS.
B ymoBax (iHaHCOBOI CKpyTH A€SIKI MIAIPUEMCTBA HAMArarOThCs IPOJIOBAKUTH TEPMIH
eKCIUTyaTallil TEXHIYHUX 3ac00iB BUpoOHHIITBA. OTHAK HACTA€E MOMEHT, KOJIU BUTPATU
Ha PEMOHT CTarOTh HACTUILKY BETMKMMH, 110 HABITh ICTOTHA MOJICPHBAIT HE BUMPABIOBYE
BKJIQJICHUX KOUITIB.

AJIbTePHATHBOIO KAIIITAJILHOMY PEMOHTY Ta MO/JIePHi3aLii BUPOOHMYOI0 00’ €KTA
€ Moro 3amMiHa HOBUM. BaXXJTMBO MOPIBHATH pe3yiabTaTh 000X BapiaHTIB BIATBOPEHHS
3 TIOTJISITY €KOHOMIUHOI Bimaadi. s 1b0ro HE0OXITHO BpaxXyBaTH, IIIO:

1) y mporieci 3aMiH# 3aCTapiioro 00IaqHAHHS HOBUM BUHUKATUMYTh JIOJJaTKOBI OJTHO-
Pa3oB1 KaliTalbH1 BUTPATH 1 BTPATH Bif HEA0AMOPTHU3aIlll CTapOi MAITMHH,
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2) 3ifiCHEHHS KaIliTalbHOTO PEMOHTY 1 IIPOIOBIKEHHS TAKUM YHHOM TEPMIHY CITy»KOHU
MaIIMHU 1€ Ha OJUH PEMOHTHUMN LIUKJI 3yMOBIIIO€ 30UIbIIIEHHS! COOIBapTOCTI BU-
TOTOBJIEHHS MPOAYKLi BIIPEMOHTOBAHUM OOJIaIHAHHAM HOPIBHSHO 3 11 BEIUYHHOIO
IpY BUKOPUCTAHHI HOBUX MAIlIUH.

Tabmuus 7.1 —OCcHOBHI MOKa3HUKU TEXHIYHOTO PIBHS MIAMPUEMCTBA

O3Haka rpynyBaHHA

. HazBa nmoxkazHuka
NMOKA3HUKIB

CTymiHb TEXHIYHOT OCHAIIECHOCTI | - POHI0030POEHICTD Mpart;
npaiii - €Heproo30pOEHICTH MpaIli

PiBeHb MpOrpeCMBHOCTI TEXHOJIOTT | - CTPYKTYpa TEXHOJIOTTYHUX MTPOLECIB 3a TPYHO-
MICTKICTIO;

- YaCTKa HOBUX TEXHOJIOTH 32 00csTOM abo TpyIo-
MICTKICTIO MPOAYKILii;

- CepeNHii BIK 3aCTOCOBYBAHUX TEXHOJIOTTYHHUX
IPOIIECiB;

- KOe(ILIEHT BUKOPUCTAHHS CUPOBUHHU 1 MaTepialliB

PiBeHp MexaHB3aIlil Ta aBTOMATU- | - CTYIIHb OXOIUICHHS POOITHUKIB MEXaHI30BaHOIO

3a1ii BUpOOHUIITBA parero;

- yacTKa 00csATy HNpOAYKILI , BATOTOBJIEHOI 3a JIOMO-
MOTOI0 aBTOMAaTHU30BaHMUX 3ac00IB Tparli

TexHuHUN PIBEHb YCTATKYBAHHS | - MPOAYKTHUBHICTH;

- HAAIMHICTD, JOBIOBIYHICTD,

- IMTOMA METAJIOMICTKICTE,

- CepenHii CTPOK eKCIUTyaTaIlii;

- YaCTKa NPOrPECUBHUX BUJIB Y 3arajibHIi KUIbKOCTT,

- YaCTKa TEXHIYHO Ta €EKOHOMITHO 3aCTapuIoro B
3arajJbHOMY ITapKy

Po3po0ieHHs i BIPOBAIKEHHSI HOBUX TeXHOJIOTIYHUX MPOLIECIB

BinnpanboByBaHHSI KOHCTPYKUII BUPO0Y HA TeXHOJIOTiYHICTh. 3/IIIICHIOETHCS
BIH Ha CTaJlli KOHCTPYKTOPCHKOI MIATOTOBKK BUPOOHMIITBA. O3HAYa€E TEXHOJIOTTUHUIMA
KOHTPOJIb KPECJICHb 3 METOIO 3a0€3ITeUCHHS BIIMOBITHOCTI KOHCTPYKIT BUMOT'aM TE€XHO-
J0rigHOCTI (eKOHOMIYHOCTI) 11 BUrotoBjeHHs . OCHOBHUMU 00 €KTaMU KOHCTPYKTOPCHKO-
TEXHOJIOTTYHOTO Y3rOJ[P)KEHHS 3a3BUYail € po3Mipu 1 GopMU 3’ €IHYBAHUX MOBEPXOHbD,
0a3m 0OpOOJICHHS 1 CKITAMaHHs, KyTH 3arviHy 1 BUCTYITH €JIEMEHTIB KOHCTPYKIIil, Marepiay,
pEXUMH 1 METOA1 00POOIIEHHS TOIIIO.

IIpoexkTyBaHHS TeXHOJIOTil BATOTOBJICHHSI HOBUX BHPOOIB. OXOIUTIOE 1€ eTan
PO3pOOJICHHS MDKIIEXOBHUX TEXHOJIOTTIHUX MapIIpyTiB, TOOTO MapIIPyTIB MPOXOHKEHHS
BCIX JIeTaJIeH 1 CKJIaAIbHUX OAUHUIT> BUPOOHUUUMH 1I€XaMH, 1110 BU3HAYAIOTh HE TUTBKH
CXeMy MalOyTHBOTO MPOLIECY BUTOTOBJIEHHS! HOBOI'O BUpOOY, a i HOMEHKJIATYPY IUIaHy
BUPOOHUIITBA KOXKHOTO 1IEXY, CTIEIliaTi3allito 1 KOOTIepyBaHHs OCHOBHHX IIEXIB MiANPU-
€MCTBA; TEXHOJIOTTUHI KAPTH Ha KOXKHY JI€TajIb UM CKJIaJAIbHY OAMHUINO (MapIIpyTHI —
B OJIMHIYHOMY, OTIEpalliiiHi — y CepiiHOMY ¥ IHCTPYKIIIHI — y MaCOBOMY BUPOOHHMIITBAX),
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II0 MICTATH 11 3arajibHy XapaKTepUCTHKY (HaiMeHyBaHHsS, MaTepiall, BUI 3ar0OTOBKH,
Maca, HOpMa BUTpaT Marepiaiy); Mmepeiik i MOCIIOBHICTh BUKOHYBAHUX OIEpalliif;
BIIOMOCTI PO 3aCTOCOBYBAHE YCTATKyBaHHS, IHCTPYMEHTH 1 OCHAILIEHHS, KBAJI(PIKaIIIO
pOOITHUKIB, HOpMH Yacy Ha 0OpOoOJIEHHS, peKUMHU POOOTH ¥ 1HIIIT HEOOXITHI BKa3IBKH
poOITHUKAM.

KoHCTpyroBaHHS 1 BUTOTOBJICHHSI CIIEHIATBHOTO TEXHOJIOTIYHOTO OCHAIIEHHS. €
HalOUThIT TpymomicTKuM etarioM TIIB, oCKiUThbKM Ha 9acTKy TaKOTO OCHAIICHHS, Ha-
NPUKIA, Y BEIMKOCEPITHOMY 1 MacoBOMY BUpoOHUIITBI npunanae 1o 70-80%03aranasHoro
00csry poOIT 3 MATOTOBKM BUIIYCKY HOBMX BHUpOOIB. Ilepenik 1 KUIbKICTh BUKOpPHC-
TOBYBAHOTO OCHAIIICHHS 3aJICKUTh Bl 0COOIMBOCTEH HOBO1 KOHCTPYKIIil 1 TEXHITHUX
BHUMOT JIO HEl, TUITy BUPOOHUIITBA 1 00CSTY BUITYCKY BUpoOB. HoMeHKIIaTypa 1 cTpyKTypa
HEOOXITHOTO CIELIAJILHOIO TEXHOJIOIMHOIO OCHAILIEHHS! BU3HAYAIOTHCS, TOJIOBHUM YHHOM,
KUTBKICTIO 1 CKJIaIHICTIO OPHTHAIBHUX JICTajel Y CIIPOCKTOBAHOMY BHPOOI.

OcTatouHe BinnmpamoBaHH TexHOJIOT L [le 3aBepiiansuuii eran TTIB. 3a pe3yib-
TaTaMU BUMPOOOBYBAHHS KOHTPOJIbHOI Cepii HOBOTO BUPOOY, MEPEBIPKH €PEKTUBHOCTI
BUTOTOBJICHOTO OCHAIIIEHHS, HAJIaro>KEeHHsI TIPOLIECiB CKIIaaHHs BUpOOY BHOCATH HE00-
X1/IH1 3MIHU ¥ YTOUHEHHS B pO3p00JieHy TEXHOJIOTIIO Ta i oCHallleHHs . BinTak TexHo-
JIOTTYHY JOKYMEHTAITII0 BIINPABIISIIOTh HA BUPOOHUIITBO 1 BUKOPUCTOBYIOTH MPU BUTOTOB-
JICHH1 HOBOTO BHUPOOY.

3anuTaHHA 1151 CAMOKOHTPOJII0
1. Y yomy BUpaXaeThCsl 3HAYCHHST KOMITIEKCHOT TTOTOBKHU JIJISI BIPOBAIXKEHHST HOBOTO
TOBapy?
2. SIki eTanu KOMIUIEKCHOI MIITOTOBKA BUPOOHUIITBA?
3. 3 4OTO TIOYMHAETHCS MIITOTOBKA BUPOOHHIITBA /IO BUITYCKY HOBOT MPOAYKIIii ?
4. B vomy ocobmuBocCTI erammy nposeaenus HJ[JIKP?
5. B 4oMy 0COGIMBOCTI JKUTTEBOTO ITMKITY HHOBAIT 3 TOBroTepMiHoBuM etariom HJ[JIKP?
5. Ha sskoMy erari BinOyBaeThCs KOMEpIliaTi3aiisi HOBOBBEIACHHS ?
6. UnM TeXHIYHA MIATOTOBKA BIIPI3HAETHCS BIT TEXHOJIOTTIHOT ?
7. Illo ysiBnsie c00010 JOKyMEHTaIbHA MATOTOBKA?
8. Sk 3B’ s13aHi Mak 0000 JOKYMEHTalIbHA, TEXHIYHA Ta BUPOOHHMYA MIITOTOBKA?

Jireparypa: [2], [3], [4], [5], [7], [8], [9], [10], [11], [12].
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Tema 8. YnpaB/liHHS iHHOBAIHHMMU NPOLIE CAMH

ILnan gexkuii
1. 3aBnaHHA MJIaHYBAaHHS Ta BUU IUIAHIB B IHHOBAIIMHIN JISTBHOCTI.
2. [IpyHIMH yIpaBiIiHHS IHHOBAIITHUMU ITPOIIECaMHI.

3. OyHKILii yIpaBIiHHS.
4. OprauBaiiiiiii CTpyKTypH, iX 0COOJMBOCTI, IEpEeBaru Ta HeJOJIKH.

Kiro4vosi ciioBa
L{ini pozsumxy, 3a60anHA NIAHYBAHHS, PECYP CHI 0OMeNCEeHHs, Cmpame2iuHe nidH)-
BAHHA, KOMNJIEKCHICMb , YLIECNPAMOBAHICING , NIAHOMIPHICINb , ONEPaAmueHe NIAH)6AHHA,
Op2aHI3aYIIHI CMPYKMYpU, PYHKYIOHAIbHI CMPYKIMYPU, JIHIUHL CIPYKIMYPU, NP OeKMHO-
YLIbOBI CMPYKMYpu.

31aTHICTh TIIPUEMCTBA-IHHOBATOpA aKYMYJIIOBATH KOLLTH JIJIsl peani3allii IHHOBa-
IIMHAX 3MIH ICTOTHO BIUTMBA€E Ha IIBHAKICTh BUBEACHHS Ha PMHOK HOBOI IPOAYKII,
a TAaKOX Ha 1X KOMepIMHNN ycmix. OHaK HE KOXKHE MIIMPUEMCTBO Ma€ JOCTaTHINA
NOTEHLIAN JJIs1 peaji3allii CBOro 3aJlyMy B IHHOBAIIMHINA qisibHOCTL. Tomy BuOIp edek-
TUBHHX (DOpPM peamzailii IHHOBAIIMHAX 3MIH Ta BUOIp eheKTUBHUX (PopM iX (piHaHCY-
BaHHSA 3a0e31evye BUCOKY €KOHOMIUHI Biiaqdy Bi IHHOBAIIMHOT AISUILHOCTI Ta 3a0€3-
nevye mignpueEMCTBY NPUOYTOK.

[HHOBAIIIITHA TIpOrpamMa — I1e MporpaMa IHHOBAIIIMHOI AISUTBHOCTI, SIKa CTIPsIMOBaHa
Ha JIOCATHEHHS 1IN PO3BUTKY 1Tiepen0dadyae yqacTp y ii peanizaiii pi3HUX GIB3UUHUX
1 FOPUIMYHUX OCI0, a TAKOXK JI€PKaBU 1 MDKHAPOIHUX OpraHizallii.

IlnanyBaHHs iHHOBaWii CJ1i1 3IlICHIOBATH HA OCHOBI MOMIEPEIHIX TOCIIIKEHb
pUHKY. |HHOBAIIIIHI 3MIHM TTOBUHHI 3IMCHIOBATHCH IUTeCTIpsiMoBaHO. ToOTo, Tpeda
BJIaBAaTUCh JI0 CUCTEMHOI'O HOBAaTOPCTBA — LIUIECTIPSIMOBAHOIO MOMIYKY 3MIH, CTaBJISYU
niepes1 o000 MPOCTI 3aBAaHHs, KOMOIHYIOYH ICHYIOY1 PECYPCH Y HOBHX, IPOYKTUBHIIINX
HO€HAHHSX, 0 3aBXKAH 3a0e31euy€e MOKIMBICTh KOHKPETHOT HOBU3HH.

[InanyBaHHsl HHOBAI[IM 3/1IHCHIOETHCS HA OCHOBI BIIMOBITHOCTI CTPATErT4HOTO
IUIaHYBaHHS IHHOBAIIMHOI ASJIHOCTI, MOTOYHOTO Ta OTIEPATUBHOIO IUIaHyBaHHs. BoHO
MOBHHHE OyTH 3 0THOTO OOKY, HAIUICHWM Ha CTBOPEHHS a00 OIMepaTHBHE 3Ty CHHS
IHHOBAIIIH, a 3 IHIIIOTO, Ha CUCTEMATHUYHY 1 UTECTIPSAMOBaHY AJILHICT B BIOCKOHAICHHS
ICHYIOUMX TE€XHOJIOT1{, MPUHOMIB 1 CITIOCOOIB BUKOHAHHS POOIT, 3aBISKHU SIKUM JKUTTS
IHHOBAII 1M TI0JOBXKYEThCA.

TpuBamii yac 00’ €KTOM YIpaBJEHHS OYB CTa0 UThHUI BUPOOHWYMIA TPOTIeC, CTadbHA
BUPOOHMYO-TEXHIYHA 0a3a, BITHOCHO CTIiKa HOMEHKJIaTypa BUPOO1B, 3 BUCOKUM CTYIIEHEM
cTaHAapTH3alli. [HHOBaIIMHKMI TPOIEC MaB KOPOTKOCTPOKOBHUH JIOKAIBHHUI XapaKTep
1 pealizyBaBCs CUJIAMH CTICLIAICTIB 1 KEPIBHUKIB 13 3ay4€HHSIM PECYPCIB 1 METO/IIB,
copMoBaHuX 1Jis1 CTAOUILHUX Mpo1eciB. OJHAK HOBI EKOHOMIYH1 YMOBH, 1110 CKJIAJIUCS
CHOTO/IHI, BUMararoTh IHTEHCHBHOI IHHOBAIIIMHOT AISUTBHOCTI, MIABUIICHHS yBaru 10
e(eKTUBHOCTI OpraHi3aiii po3po0OK Ha BCIX CTAAIAX KUTTEBOTO ITUKITY MPOMYKIIIi,
3HW)KEHHS IHHOBAIIMHUX PU3HUKIB, CKOPOUECHHS TEPMIHIB YIIPOBA/I)KEHHS HOBAIIIH.
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[InanyBaHHs HHOBAIIMHUX IPOTPaM OXOILIIOE TaKl €Ty .

- aHaJI13 30BHINIHBOTO CEPEIOBHUILA 1 IPOTHO3YBAHHS PO3BUTKY;
aHaJI13 BHYTPIIIHHOT'O CEPEIOBUINA MIIMPUEMCTBA;
BH3HAYCHHS 3arajlbHOI CTpaTerii MIIMpUEMCTRA,
BU3HAYCHHS IHHOBAIIMHUX MOJIMBOCTEH MiAIIPUEMCTBA;
(opMyBaHHsI IHHOBALIIHHUX CTPATETIUHUX I{UICH;

- pPO3pOOJICHHS KOHIISMIII IHHOBAIIHHOT CTpaTerii;
- pO3pOOJICHHS 1 pearizallisl IHHOBAIIMHUX MPOECKTIB.

AHaJ3 30BHILIHHOI0 cepe0BUINA i MPOrHO3yBaHHs po3BUTKY. Ha 1ibomy etari
AHAJI3YIOTh MOTOYHY KOH FOHKTYPY PUHKY 1 i BU3Ha4YalIbH1 ()aKTOPH, MPOTHO3YIOTh
PO3BHTOK KOH FOHKTYPH. BUALIAIOTE (PaKTOpH, IO CIPUSIOTH PO3BUTKY ITANPHUEMCTBA,
CTBOPIOIOYH JIJIs1 HhOTO HOBI MOYJIMBOCTI, 1 ()aKTOPH, 1110 MOKYTh CTAHOBUTH 3arpo3y.

AHai3yBaTH 30BHIIIHE CEPEIOBUIIE CIIII] PETEIBHO, TOCIDKYIOUHN (PAKTOpH NPsSIMOi
Ta OTIOCEPEIKOBAHOT Jii.

[cTOTHMI BIUIMB Ha IHHOBALIMHY aKTUBHICTD MIANPUEMCTBA MAIOTh 1 HIII IHCTUTY-
LIiH1 YUHHUKY, 10 GOPMYIOTh YMOBU €KOHOMIYHOI JISUIbHOCTI.

AHaJIi3 BHYTPIlIHBOTO cepeaoBuina. Ha mpoMy eTami aHaATi3yIOTh pe3yabTaTu
MUHYJIO1 TUIHHOCTI, €PEeKTHBHICTD (DYHKITIO HyBaHHS ITIIIPHUEMCTBA 3arajioM 132 OKPEMUMHI
BUJIAaMH JIISJTLHOCTI, HA OCHOBI YOTO BM3HAYalOTh HOTO CUJIbHI Ta CJA0KI CTOPOHHU.
CWIbHUMU CTOPOHAMU MIIMPUEMCTBA BBAKAIOTH.

- MIITH1 PUHKORBI ITO3HIIIi
- BEJIMK1 MacIITabu BUPOOHUIITBA;
- HasIBHICTh YHIKQJILHOT TEXHOJIOT'i,
- TIepeBaru B c(pepi BUTpaT;
- BUCOKY KBati(iKallito IpalliBHUKIB MIANPHUEMCTBA,;
- HasIBHICTh IHHOBAIIA 1 MOKJIMBOCTI iX peai3aitii;
- BUHAXVIUBICTH y (PYHKIIOHATLHUX Ccepax AISTbHOCTI,
- CTIiiKe (PIHAHCOBE CTAaHOBHUIIIE;
- JOCTYI JI0 3aKPUTHUX JJI1 LIMPOKOrO 3arairy JixKepen Hpopmailii;
- MOKJIMBICTD 3aJTy4EHHS PIIKICHUX PeCcypciB.
J1o cmabKux CTOPIH MIMPUEMCTBA BITHOCSTD.
- HE3/IaTHICTh (pIHAHCYBATH HEOOXIH1 3MIHU CTPAaTerii,
- 3acTapuTy TEXHOJIOTII0;
- BIACYTHICTb YIIPaBJIIHCHKOTO XHCTY 1 KOHIICTITYaJIbHOTO MHUCJICHHSI Y BHIIIOTO
KEpIBHUIITBA;
- HQJAMIpHY LEHTpaTi3aIlil0 YIpaBJiHHS,
- BIICYTHICTh JGIKUX BUIIB KIFOUYOBOI KBaTIpikaIlii y BUIIIOTO KEPIBHHUIITBA,
- Hee()eKTHBHI CHCTEMH MOTHBAIIIl Ta OIJIATH MpaIli,
- HAJTO BY3bKY CIIEIIaI3aIlIio;
- c1a0Ky MapKETHHIOBY AISJIbHICTS.

47



IlnanyBaHHs iIHHOBAlIiiHUX MPOTPaM Mae BpaxOBYBATH PETYJIATUBHI MEXaHI3MU
€KOHOMIYHOTO CEPEIOBHINA 1 BUOYOBYBATUCH TaK, 1100 3a0€3MEUYUTH PO3POOIJICHHS
MIINPUEMHUIBKUX 11€H JJIs1 JOCATHEHHA 1Uled (GIpMHU 1 CTBOPEHHS MEXaHBMIB iX
peanizarii. [1lo6 BupimmTH 111 3aBIaHHS BOHO TTOBUHHO.

- HOCHUTU CTpaTeruHUNA XapaKTep;

- OyTH HEPO3PUBHO MOB’ A3aHOIO 3 PUHKOBOIO CUTYALIIEIO;

- BpaXxOBYBATH PECYPCHI MOKJIMBOCTI MATIPHUEMCTBA;

- IPYHTYBATHCh Ha CUICTEMHOMY 1 LIUTECTIPSIMOBAHOMY IMIIXO/1 10 i1 popMyBaHHS;

- 3a0e3Mme4yBaTi HENEPEPBHICTh 1 KOMIUIEKCHICTh IHHOBAINIMHOT AISJIbHOCTI
MIITPUEMCTBA, OXOIICHHS HEO BCIX BHYTPIIIHIX €JIEMEHTIB;

- 3a0e31euyBaTy HEPO3PUBHICTH IHHOBAIIMHOI MIOJIITUKH 1 CydacHUX JOCATHEHb
HTIL

IlepeBaskanHsi cTpaTeriaHoi cpsiMoBaHOCTI. [TnanyBanHs Mae popmyBaTH yMOBU
JIJIS1 CTBOPEHHS 130€peKeHHs TPUBAIMX KOHKYPEHTHHUX IepeBar MiNmpHeEMCTBA. A 11e
BHUMAarae nmporHo3yBaHHS PO3BUTKY PUHKOBOI CUTYAIlli Y JJOBFOCTPOKOBOMY IEPiO/IL.

OpienTanis Ha noTpedu puHKY. Po3po0IieHHs 1 BIpOBaIKEHHsI IHHOBALI Oyie
JOIUTLHUM 332 YMOBH, III0 BOHU BHECYTh Yy TOBAp YU MOCIYTY (IPSMO 94U OTIOCEpEe-
KOBAHO, B JJAHWH MOMEHT YH Y MEPCIEKTUBI) Te, 110 BUTIHO BIIPI3HATHME HOTO Bif
aHAJIOTTYHUX TOBApiB KOHKYPEHTIB, TOOTO CTBOPSITh HOMY KOHKYPEHTHI IepeBart.

HisecnpsiMoBaHicTh. Byb-sKi IHHOBAIIMHI 3MI1HU HA TMIATPUEMCTBI CJIi 31i-
CHIOBATH 3 NEBHOIO METOI0. MeTy BuM3Ha4ae BUIlE KEPIBHUUTBO SIK Oa)kaHy MOJENb
CTaHy MiANPUEMCTBA Y MallOyTHbOMY, MOYIIMBICTh JIOCSTHEHHS SIKOT OI[IHIOETHCS 3
ypaxyBaHHSIM PI3HUX BHYTPIIIHIX YUHHUKIB (OCOOMCTHX SIKOCTEH MPAIBHUKIB MIIPH-
€MCTBA, PIBHS PO (eCiOHANBMY, CIIBBIIHOIIEHHSI MOTHBIB 1 CTUMYIIIB TOIIO) 1 YHHHUKIB
30BHILIHHOTO CEPEIOBUIIA, 10 BCTAHOBIIIOE PECYPCHI Ta IHCTUTYLIMHI 0OMEKEHHS,
3a SIKUX MOXJIMBE JOCATHEHHS 1U11, 00 BKa3ye 3acOOH 11 JOCSTHEHHS.

KommuiekcHicTs. Llel mpuHIMn BKazye Ha HEOOXITHICTh 3alydE€HHS y MPOIIEC
pO3p0o0JIeHHsT IHHOBAI(IM yCIX BHYTPIIIHIX €IeMEHTIB minnpueMcTtsa. Lle mos’ szano 3
(YHKIIIOHYBAHHAM MHIANPUEMCTBA K IHTETPOBAHOTO MEXAHI3MY, 3MiHA OJ[HI€T YaCTUHU
SIKOTO OOOB’ SI3KOBO CIIPUYHMHHUTH 3MIHHA B OJHOMY UM JCKUIKOX IHIIHUX €JIEMEHTaX,
NPUYOMY HE 3aBXK]IU Yy OaKaHOMY HarpsiMI.

ILtanomipHicTh. KoMIIeKCHICTh Mpy IMJIaHyBaHHI IHHOBALIIN TiepegOadae CUCTEMY
KOOP/IMHAIII BCIX TUTAHIB MIAMPHEMCTBA, HE3AIEKHO BifT iX (DYHKIIOHAIHHOI HAJICYKHOCTI
Ta IUTLOBOI CIPSMOBAHOCTI, P1BHSI pO3pOOJICHHS Ta 3acToCcyBaHHs. [lmanyBaHHs iHHOBAIT
Mae BiIOYBaTHUCS 3 ypaXyBaHHSIM IUIbOBUX 3aBJlaHb PI3HUX IHHOBAIIIM, BITMIHHOCTEN
y CTaZlisIX CTBOPEHHSI Ta BOPOBALKEHHS IHHOBALIM, BIIMIHHOCTEHN 3aTy4€EHHS Y 111 IPOLIECH
PIBHUX CITy>XO MANPUEMCTBA.

B 3aranbsHy cucteMy IJIaHIB MIPU IUIaHYBaHH1 IHHOBALIMHU X MPOTPaM BXOJISITh:

- MApKETUHTOBE IJIaHyBaHHS;

- IUTAaHYBaHHS B TalTy31 HAYKOBO-IOCIITHUIILKUX 1 TOCTITHO-KOHCTPYKTOPCHKUX POOIT
(HLAKP);

- IUTAaH CTPYKTYPHUX 3MiH;

- TEXHIYHUH TUTAH,

- IHBECTHIIII{HE MJIaHyBaHHS.
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MapkeTuHroBe mjanyBaHHsi. Mae Ha MeTi popMyBaHHS TaKTHKH 1 CTpaTerii
MOBEIHKY MIINPUEMCTBA Ha pUHKY. Halliiena Ha BUpIIEHHS TaKUX 3aB/1aHb . BUSHAUECHHS
TPOTETYP 1 MEPIOAMIHOCTI MAPKETUHTOBUX JIOCIIIXKEHb; PO3POOJIEHHS TOBAPHOT, I[IHOBO,
30yTOBOI, KOMYHIKAITII{HOT, CEpBICHOI MOJITHKH 1 CTBOPEHHS MEXaH3MIB 1X peajizarlii;
aHaJi3 €()eKTUBHOCTI 3/IIMCHIOBAHOI TIOJIITUKH.

IlnanyBannsa HIJIKP. [i 3aBMaHHAMU € BU3HAY CHHS HAYKOBOTO TIOTEHIIATY IijI-
MIPUEMCTBA; PO3POOJICHHS HAYKOBO-TEXHIYHOI MOJITHKHU 3 BpaxXyBaHHIM PE3YJIbTaTiB
MapKETUHTOBUX JIOCTIHKEHb; (hOpMyBaHHS TEXHOJIOT TMHOT MOJIITUKH; CTBOPEHHSI MEXaHBMIB
peainizanii HayKOBO-TEXHIYHOI 1 TEXHOJIOTTYHOI MOJITUKY 1 OLIIHIOBAHHS 11 PE3YJIbTaTIB.

IlnaH cTpykTypHMX 3MiH. 30pi€HTOBaHA Ha BUBYEHHS BHYTPIIIHHOTO CEPENO-
BHUII[A Ta OpraHi3aiiiiHoi (GopMu MiANPUEMCTBA, POPMYBAHHS aEKBATHOI IHHOBAIIMHUM
3aBJaHHIM OpraHi3alliiHOl CTPYKTYpH 1 KyJbTypH minnpueMHuurBa. OpraHizaiiiina
CTPYKTypa 1 KyJabTypa HANPUEMHHUIITBA TICHO B3a€EMOTIOB' s13aHi 1 POPMYIOTh CTPYKTYPY
BITHOCHH MDK TIpaIllBHUKAMH TIIITPUEMCTBA.

Texniunnii miian. BuzHauae MOKJIMBOCTI BITPOBA)KEHHS HOBalliif. 3aBIaHHIMU
TEXHIYHOT MOJITUKU € BUBUYEHHS MOKIIMBOCTEH BUPOOHUIITBA 1 BUMOT JIO HHOTO Ta 32
HEOOX1THOCT1 YCYHEHHSI BUSIBIIEHUX HEBITIIOBITHOCTEH; PO3POOJICHHS HAPSIMIB TEXHIMHOTO
nepeo30poeHHsT (OHOBJICHHS) OCHOBHUX 3aC001B MIIMPHUEMCTBA; CTBOPEHHSI MEXaHI3MY
peanizailii 3axX0/iB, CIPSIMOBAHUX HA BAOCKOHAJIEHHS TEXHIKO-TEXHOJOTTUHOT'O CTaHy
MIIMPUEMCTBA; aHaI3 Ta OIIHIOBAHHS e)EKTUBHOCTI 3/1IMCHIOBAHOT TEXHIYHOI TTOJTITHKH.

InBecTuwiiiHe iIaHyBaHHsA. OXOIUTOE BC1 (DIHAHCOBO-EKOHOMMHI aCTIeKTH (DYHKITIO-
HYBaHHsI IIIPUEMCTBA, 1110 3a0€3MeYyI0Th peaizallilo IHHOBAIIHHOT noJituky. Harinena
Ha yMpaBJIiHHS TPOIIOBUMH MOTOKAMH Ha IMIPHUEMCTRBI 3 METOF0 HAKOTIMYEHHS KOIITIB,
HEOOXITHUX JUJIS peai3alii IHHOBAI[IMHUX MTPOEKTIB.

CTtalutbHUI1 pO3BUTOK MIINPUEMCTBA Y PUHKOBOMY CEPEIOBUILI MOKIMBUN JIUILIE
3a YMOB TOCTIHHOTO BAOCKOHAJICHHS HOTO JMISILHOCTI, MATPUMaHHS 3700yTHX 1 hopmy-
BaHHSI HOBUX KOHKYPEHTHHUX IepeBar. BuzHaueHHst cdep 1 HanpsMIB IHHOBAIIAHOT
JBSUTbHOCTI, OOIPYHTYBaHHS 1 BUO1p IHHOBALIIMHMX MPOEKTIB, iX YIPOBAIKEHH 3/11CHIO-
IOTBCSI OJHIEIO 3 CKJIAJOBUX MEHEIKMEHTY — CCTEMOIO YIIPABIIHHS IHHOBAIlIHTHUMUI
nporecaMy. Y TIpaBJIiHHS IHHOBALIHOO JIISUTLHICTIO OXOTUTFOE CTPATEruH1 Ta OTiepaTHBHI
acrekTH 1 Mae OyTH, 3 OTHOro OOKY, HALIUIEHUM Ha CTBOPEHHSI 200 OTIEpATUBHE 3Ty HHS
IHHOBAITIH, SIK1 3a0€3MeTyBaTIMYTh 30€pKECHHS 1 3MITHEHHS! PUHKOBUX TIO3HITIH MTiANPH-
€MCTBA Y TPUBAJIN MEPCIEKTUBI, a 3 IHIIOTO — HA CUCTEMATUYHY ¥ LUIECIIPSIMOBAHY
JBUTBHICTD 13 BAOCKOHAJICHHS ICHYIOUHX TEXHOJIOT1H, MPUIOMIB 1 CIOCOOIB BUKOHAHHS
poOOTH, 3aBASKH SKAM >KUTTS IHHOBAITIN 1T0IOBKYETHCS.

VY nisiIbHOCTI KOXKHOI Oprasizailii Ha BCIX CTaisX KUTTEBOTO IUKITY MPOMYKIIi
MOEIHYIOThCS CTAOUIbHUMN Ta IHHOBAIIMHUH Tpoliec. BoHM B3a€MOIOTIOBHIOIOTH OJIMH
OIHOTO: CTa0UThHUIA MPOIIEC BU3HAYAE IHHOBAIIHI 3aB/IaHHS, a PE3YJIbTaTy IHHOBAIIHHOT
TISIILHOCTI PEaTi3yIOThCS Y cTa0b uThbHOMY Tpotieci. OiHaK IHHOBAIIHHUN TIPOTIEC CYTTEBO
BIIPIBHSAETHCSA Bix cTabUIbHOTO (Tads. 8.1).
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Tabmums 8.1 —Pi3HUIM MK IHHOBAIIMHAM 1 CTaOUTLHUM MpOIECaMu

XapakTepucTuka

InnoBauiiinuii mpouec

CrabinbHuii nmpouec

1.KinneBa meta

3am0BOJIEHHS HOBOI CYCTILITHHOT
notpedu

3a10BOJICHHS 1CHYIOYO01 CyC-
HiJIbHOT MOTpedu

2. 1lInsaxu 1oCsArHe HHI METH

UYwucnenHi 1 HeBu3HaueHi . HeoO-
X1THe PO3pOOJICHHS CTpaTeriii

Heuwuc ne uui, BigOMHIi O IITH-
MaJib HUM HUITX

3.Pmuk y nocsarueHui metu | Bucokuii Hwmsbkuii
4. Tun npouecy JuckpeTHuit HenepepsHuii
5.KepoBaHnicTh sik mimicHoro | Hmbki Bucoxi

CHUCTEMOIO, MO KJIMBOCTI
IJIaHYBaHHS

6. [1nauun

J10OBroCcTpOKOBi, MOKIIMBE iX
KOPHUT'YBaHHS

KopoTkocTpokoBi, y BUrIIsi1
IUPEKTUBHUX BUPOOHNY MX
3aBJJaHb

7.Po3BHTOK CUCTEMH, Y PaMKaX
SKOT 31MCHIOETHCS TIPOTIEC

[lepexin Ha HOBMII pIBEHb PO3-
BurKy. HeoOximHe po3poOieHHst
MIPOEKTY 1 MPpOTpaMH peai3arii

30epeskeHHs 1ICHYIOUOro PiBHS
PO3BUTKY

CTpaTeTivHUX 3MiH
8. Crymninp y3rojpkeHns iHTe- | Hmsbkuit Bucoxwuit
peciB y4ac HUKIB MpoLEecy
9.Poznoain cdep BianoBinats- | Bumarae nocTtiiiHoro nepepos- | Ctabinb Huit

HOCTI

MO TLTY

10. Dopmu opramnizanii

['ayuki, 13 CTAOLIIBHOIO CTPYK-
TypU3aIi€ro

2KopcTki, 3acHOBaHI Ha HOpMax
1 permame HTax

BinmiHHOCTI, a TakoX 3pocTaroyda poJib 1 MacITadM IHHOBAIIMHUX IPOIECIB Y
YKUTTI KOYKHOTO MIATPHUEMCTBA Ta BChOTO CYCITUTBCTBA POOJISITH HEOOXTHIM PO3B’ SI3aHHS
TEOPETUYHHUX 1 IPAKTUYHUX MUTaHb OpraHBallil Ta yIpaBJIHHS IHHOBAL[IMHUMU MPOLIECaMU.

YnpapiiHHs iHHOBallilHUM NPOLIECOM — HEBT €MHA CKJIaZ0Ba IJIbHOCTI cydac-
HOTO MIATTPUEMCTBA, 110 OXOIUTIOE TIJIaHYBaHHSI, OpraHi3yBaHHs Ta CTUMYJIFOBaHHS IHHO-
BalllifHOT ASUILHOCTI, peati3alliio IHHOBALIHHUX MPOEKTIB, PO3PaxOBaHUX HAa O TPUMaHHs
KOHKYpPEHTHHX IepeBar 1 3MIlIHEHHS] PUHKOBUX MO3UIINA MIIMPUEMCTBA.

3aTHICTh MIINPUEMCTBA «BOMPATU» IHHOBAI MIABHUIIYE HOTO IIAHCH Y KOHKY-
peHTHI 00pOTHO1 1 CTBOPIOE CYTTEBI PI3HOIUIAHOBI MepeBary. IHHOBaIlliHI 3aBJaHHs
nepeadavarTh 3HWKEHHST BUTPAT BUPOOHUIITBA, MOJIMIIEHHS SKOCTI MPOMYKILi a0o
MIOCJTYT, BUBEIECHHS Ha PUHOK HOBOTO TOBapy, GOpMyBaHHS HOBOi CTpaTerii 30yTy, sSika
CIIpUSI€ MIBUILIEHHIO IHTEPECY CMOKMBAUIB 10 HOBOTO TOBaPY. 3ayd€HHS YU CTBOPEHHS
IHHOBAIIIM MOBUHHO BIIOYyBaTUCS LIUIECTIPSIMOBAHO, 3 METOIO (POPMYBaHHSI KOHKYPEHTHUX
repeBar Ha TOMy CETMEHTI pUHKY, Jie Tpaifoe ¢ipma. BaxamBo He JUIe CBOEYaCcHO
BU3HAYUTH NEPCTICKTUBHICTH MEBHOI 1€l Ta OIMIHATH 11 KOMEPIHHY BUTITHICTh, a U
CTBOPHUTH YMOBH JIJIsl OTIEPATUBHOTO YIPOBAIKEHHSI HOBUHKHM Ha MinnpuemMctsi. Tomy
yIPaBJIIHHSA HOBOBBEACHHIMH OXOILTIOE PiI3HOMaHITHI (DYHKIII (MapKETHHT, TUIaHYBaHHS,
OpraHi3ailito, KOHTPOJIb), KOJKHA 3 SIKUX HaIlUIeHa Ha BUPIIIEHHS CIEMpIYHUX TUTaHb
B3a€EMOJIl MK MiApo3aALUIaMu (IpMH, 110 3AIMCHIOIOTh KOHKPETHI BUAM IHHOBALIAHOT
JISUTBHOCTI.
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OcHosHumu 3a60aHHAMU, 1O BUPIIIYIOTh Y MEXaX YIPaBIIHHS MPOAYKTOBUMHU
IHHOBAI{ISIMH, €.

- TOCIIKEHHSI PUHKY [T HOBUX MPOYKTIB (MOTPEOH, MICTKICTh, TIEpEBary CriOXKHBaYiB,
BUOIp IIIIbOBUX CErMEHTIB PUHKY, CTPATErii MPOCyBaHHS TOBAPY 10 CIIOXKHBAYa);

- MPOrHO3YBaHHS XapakTepy 1 CTaii KUTTEBOTO IIMKITY HOBOT'O MPOIYKTY;

- BU3HAYEHHS CMOCO0IB MPOJaKy HOBOT'O IIPOIYKTY;

- TOCTIIKEHHS KOH FOHKTYPH PUHKY PECYPCIB;

- 3HAXO/KEHHS CYOITIPS/THIKIB Ha OCBOEHHSI 1TIOCTAYaHHsI KOMIUTEKTYIOUHX, OOJIaIHAHHST

- OIpAIFOBaHH MOYJIMBUX BaplaHTIB KOOMEpallii 3 KOHKYPEHTaMH 1LO/I0 PO3POOIIEHHS
1 0OCBOEHHS TEXHIYHO CKJIAJTHOTO YH PU3UKOBAHOTO TPOAYKTY;,

- 3J1IICHEHHs] KOMIUIEKCHOTO aHaNi3y BUTPAT, LIHU, 0OCSTIB BUPOOHUIITBA 1 TPOJAXKY
HOBOTO TMPOJYKTY;

- OIIIHIOBaHHS €(DEKTHBHOCTI IHHOBAI[ITHOTO TPOEKTY;,

- aHaJI13 PU3UKIB, BU3HAYCHHS METO/IIB iX MIHIMI3aIlli Ta CTpaxXyBaHHS,

- BUOIp opraHiBaiiiiHoi opmMu CTBOPEHHS, OCBOEHHS 1 PO3MIILIEHHS! HA HOBOMY PUHKY;

- TOCTII>KEHHS IOIUTBHOCTI Ta IJIaHYBaHHS aIeKBaTHUX (POpM TepenaBaHHsl TeXHOJIOT i
B MPOIIEC] CTBOPEHHS, OCBOEHHS, PO3MIIIICHHS HA PUHKY 1 MIITPUMKH HEOOXITHOTO
00csry MpoaKy HOBOTO MPOJYKTY.

3 orsiy Ha MacIITaOHICTh 1 pI3HOTUIAHOBICTh 3aBJ1aHb, YIIPABIIHHS IHHOBAIIIIHOO
TISJIBHICTIO MAa€ OXOIUTIOBATH CTpaTeriuHi i ornepaTuBHI aCEKTH.

Crpareriune ynpapiHHI IHHOBAIIHOO AIILHICTIO. HarltleHe BOHO Ha MPOTHO3Y-
BaHHS IJ100abHUX 3MIH B €KOHOMIYHIN CUTYaIlli Ta MOUIYK 1 peani3aliio MaciTabHUX
IHHOBAIIMHUX MPOEKTIB, AKi COPUATUMYTh YCIIXOBI MIINPHUEMCTBA 1 3a0€3M1e4yBaTUMYTh
roro epexTrBHE (DYHKITIOHYBAHHS 1 PO3BUTOK Y TPUBAJIN MTEPCIEKTHBI.

Crpateriyna iHHOBaTHKA 1ependavyae BU3HAYEHHS] OCHOBHUX HaNpsiMIB HAYKOBO-
TEXHIYHOI 1 BUPOOHMYOI JBIBHOCTI MITIPUEMCTBA y chepax po3poOIIeHHs 1 BIPOBAIKEHHS
HOBOI TIPOAYKITii; BIOCKOHAJIEHHS 1 MO AU (IKAIiF0 MPOYKIIii, SKy BUTOTOBJIIE MIATPH-
€MCTBO; 3HATTS 3 BUPOOHHUIITBA 3aCTAPUIOI MPOMYKITI ; 3ATydEHHS Y BUPOOHUTY JISIILHICTh
HOBUX PeCypCiB 1 HOBUX TE€XHOJIOT1i, OCBOEHHSI HOBUX METO/IIB OpraHizailii BUpOOHUITBA
Ta TIpar TOIIO.

Jlna peanzanii [ux 3apaaHb HEOOXITHO PO3POOJIATH TUIAHU 1 MPOTPaMH IHHOBA-
IIAHOI AISIILHOCTI; 3M11HCHIOBATH o6rpyHTyBaHH;1 npoeKTlB CTBOPCHHS HOBUX HpOI[YKTlB
pOo3po0ITH epeKTHBHI OpraHi3aIliifHi (GOpMHU YIIPaBIiHHS pPeaTi3aIier0 IHHOBAIIMHAX
NPOEKTIB; KEPYBATH PECYPCHUM 3a0€3TIeUeHHSAM IHHOBAIIMHUX MTPOTPaM Ta MPOECKTIB.

ILnanm i mporpaMm iHHOBALIMHOY AisLT1BbHOCTI. CKIIaJa0Th HA OCHOBI PETEIHHOIO
BHBUCHHS TAKMX YMHHUKIB 30BHIIIIHHOTO CEPEIOBHUIIIA, SIK EKOHOMMHI (CTaH 1 KOH FOHKTypa
PHUHKY, TEMITH €KOHOMIMHOTO 3POCTaHHs, CTaBKa OaHKIBCHKOTO BIZICOTKA Ta iH. ); HAYKOBO-
TEXHOJIOT U HI (MPUHITUIOBI TEXHOJIOT Y HI 3MIHH, PUHOK IHHOBAIIIN); 1eMorpadiHi (3MiHa
CTPYKTYpH 1 piBHSI JOXOIIB HACEINICHHS); EKOJIOTTYHI (TOCTPOTA EKOJIOTTIHHX MPOOIIEM
11X perjaMeHTarliss YHHHAM 3aKOHOJABCTBOM); PiBE€Hb KOHKYPEHIIH B T'aay3i; MOKIMBOCTI
PO3IIMPEHHS PUHKY TOIO. BoxHOUac OIHIOIOTh PeabHi MOYKIIMBOCTI nmanEMCTBa
1010 1HB6CTYBaHH}I IHHOBALIIIHUX MPOEKTIB, OCKUIbKY 1X peanBallisi nependadae 3Ha4H1
IHBECTHIIIT, TOB' A3aH1 13 3MIHOIO TEXHIKO-TEXHOJOTTIHOT Oa3H.

ExoHoMm1uHe 00rpyHTYBaHHS IHHOBALIIMHUX NPOEKTIB. J[ae 3mMory BiniOpaTy B KUTbKOX
aJIbTEpPHATUBHUX BaplaHTIB HAMBUTITHIINAN 1JI MINPUeMCTBA. BaxkimmBo npu oOrpyHTYy-
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BaHHI HE JIMIIIE 31CTaBISATH MalOyTHI (PiHAHCOBI pe3yJbTaTH 1 HEOOXITHI IS BTIICHHS
NPOEKTy BUTPATH, a i BpaxOBYBaTH COILaabHI HACHIIKU (CTBOPEHHS UM JIKBIIaIlis
POOOYHX MICI[b, PO3BUTOK MEPCOHATY TOIIIO), €KOJIOTTUHI (MOTIPIIEHHS Y1 TOJIMIICHHS
€KOJIOTTYHOTO OajaaHCy) 1 HaBiTh 3MIiHH IMIIKY (4UM CYIIPOBOIKYETHCS, HAPUKIA,
BTUICHHS POrpaM YIpaBJIiHHS AKICTIO). OOIpYHTYBaHHIO MIJIJISITa€ TAKOXK BUOIP BapiaHTIB
(iHaHCYBaHHS IHHOBALIIMHUX MPOEKTIB — 34 PaXyHOK BJIACHUX KOIITIB YU 3aTy4EHHS
KOIITIB IHBECTOPIB, IO Tepeadadae 3AIMCHEHHS BIIMOBITHOI (DIHAHCOBOI TIOJITHKH.

®opMyBaHHs eEKTUBHUX OpraHiBaliiHuX Gopm ynpaBiiHHs HHOBaIsMHu. [1i1-
BUIIYE YYTIUBICTh MIATPUEMCTBA 0 3MIH 1 1OTO 3JJaTHICTh THYYKO IE€pEHANaroxy-
BaTHCS, Pearyrody Ha CUTHAJIM 30BHIITHLOTO CEPEAOBHUIIA. TakKi CTPYKTYpHI YTBOPCHHS
MOXYTh OYTH BKpAIUIeHl y 3BHUAHY MEXaHICTUUHY CTPYKTYPY 1 OyTH MOCTIMHUMHU
LEHTpaMU HIIIFOBaHHS 3MIH; MOXKYTh YTBOPIOBATHCS CIIOHTAHHO y (POPM1 BHYTPIIIHBOTO
MIMPUEMHUIITBA YU (OPMYBATUCS Y BUIJLAAI mTadiB. Bubip opraniBamiiaux Gopm
peanailii HOBOBBEICHb 3aJICKUTh B CTYNEHS MIHIMBOCTI PUHKY, Ha SKOMY TPAIIO€
¢ipma: 3a BUCOKOI MIHJIMBOCTI BUKOPHCTOBYIOTh aJIallTUBHI CTPYKTypu (IPOCKTHA,
MaTpU4Ha), 32 HU3bKOI — HAYKOBI MAPO3/IUIH, SIKi PAIIOIOTh Ha MEPCIEKTUBY, abo
mTabu, KoM IHHOBAIIMHUIN MPOEKT BCTYMA€E y CTalil0 peai3ailii.

PecypcHe 3a0e3neueHHs IHHOBALIMHUX MporpaM 1 npoekTiB. [lepenbavyae Bu3Ha-
YEHHS JIKEpeN HAJXO/KEHHS KOIUTIB, YKJIAJAHHS BIANOBIIHUX YroJ 3 IHBECTOpPaMH
Ta TIOCTa4ajbHUKAMH MarepiaibHO-TEXHITHUX PeCypCiB Ha MPUUHSATHUX BT YCIX CTOPIH
yMOBax. BaXJIMBO TakoX CIIAHYBAaTH 3aXOJH MIOAO PO3BUTKY MEPCOHATY — HAOYTTs
3aJly4eHIMH JI0 peaBallii MPOeKTY MpaliBHUKaMH HOBHX 3HAHb UM HABMYOK, HEOOXITHUX
T BUKOHAHHS HOBUX 3aBJ1aHb. Lle MoyKHa 3A1IICHIOBATH SIK Y TIPOTIeC] IHKHHIP MHTOBOTO
cynpoBoay (IHKEHEPHO-KOHCYJIBTAIIMHUX TIOCITYT TOCIITHUIIBKOTO, MPOEKTHO-KOHCTPYK-
TOPCHKOTO, PO3PaXyHKOBO-aHATITHYHOTO XapaKTepy) TEXHOJOTIl, TaK i MONepeaHbO,
3a JI0AATKOBOIO YTOI0K0 31 CTOPOHOIO, Y SIKOi 3aKyTOBYIOTh TEXHOJIOTH0. CTpaTeriaHmiA
X1 JT0 KaapOBOTr0 3a0e3TeueHHs IHHOBAIIIHOT AISUTEHOCTI MOJISITaE y CUCTEM1 I000pY
B OpraHi3alilo MpaliBHUKIB, MPO(DECIiHI Ta OCOOUCTICHI SIKOCTI SIKUX AAIOTh 3MOTY
PO3B’ I3yBaTH HECTAHIAPTHI MPOOJIEMH, BECTH IHHOBAIIIMHANA TTOMTYK, BUSIBJIITH CaMO-
CTIMHICTh Ta IHIIATUBHICTh Y HOBUX OOCTaBMHAX, afanTarlis A0 SKUX MoTpedye iHHOBA-
IMHU X PITICHD.

OnepaTuBHe ynpap/iiHHs iHHOBaLiiHOIO AisvIbHICTIO. [loJsirae BOHO y CKIlanaHHi
KaJICHIapHUX TUIaHB-TpadiKiB BAKOHAHHS POOIT 1 KOHTPOIIOBAaHHI X BUKOHAHHS ; BUBYCHH1
€KOHOMIYHUX, OpTaH3alIiHO-YIPaBIIHCbKUX, COLIAIbHO-TICUXOJIOTYHUX (DaKTOPIB, 11O
BILUTMBAIOTh Ha 3/1aTHICTH ()ipMHU 3IMCHIOBATH IHHOBAIINHY JISJILHICTH; pO3p00JICHH]
edexTuBHUX (DOPM OpraHi3aiii IHHOBAIIMHOT TISIIbHOCTI.

OnepatBHE KaJleH/1apHE TUIAHYBAHHSI KOHKPETU3Ye BUPOOHMY1 3aBIaHHs Y IPOCTOP1
¥ gaci, Jarouu 3MOTY MEHEIPKepaM CepeIHbOTO 1 HIPKYOTO PIBHIB CTAaBUTH TIEpPE/T M-
JICTJIMMU 9ITK1 IIUT1 Ta 3aBJIaHHs, 3a0€3IedyBaTy 1X HEOOXITHUMHU MaTeplalbHUMU Ta
H(popMaIifHUMHI pecypcaMu, KOOPAUHYBATH iXH1 A1i BIATIOBITHO JI0 3arajlbHUX TEPMIHIB
peanizalii mpoeKTy, PO3poOIATH KOPUTYIOUl 3aX0I1 Y pa3i BITXWICHHs Bl 3aIljIaHO-
BaHOTO Tpadika pooir.

OnepartuBHE yNpaBiiHHS IHHOBALIMHOO AISUILHICTIO MIAIMPUEMCTBA nepeadadae
PO3POOJICHHS] CUCTEMU CTUMYJIFOBAHHS 3 METOIO 3a0XOUYEHHSI HII[IaTUBH, Y4acTl B IHHO-
BalllTHUX 3MiHaX, 0OTOBOPEHHI MPOOJIeM, IO BUHUKAIOTH Y TPOIIEC] BIPOBATIKEHHS
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HoBaIi Tomo. I{e 3aBmaHHs c1if BUPIIIyBaTH 3 OTJIIY Ha MOTHBAIIHHI Tpedep eIt ii
nepcoHainy (ipMu, COLIATBLHO-TICUXOJIOTTYHI (JaKTOPH, IO CYNPOBOMXKYIOTH TBOPUY
Ipaito, JI€BICTh Ta €()EKTUBHICTh NEBHUX OPraH3allifHO-YIPaBIIHCHKUX MPUHOMIB
JIJIS1 BIUTMBY Ha TIEPCOHAJ 3 METOFO IMIBUIIICHHS HOTO 3aITIKaBICHOCTI B OpraHi3aIllifHIX
3miHax. EdekTuBHa cuctema CTUMYJIOBaHHSA IHHOBALIMHOI AISJIBHOCTI 3a0e3rmeduye
3MIIICHHS aKLIEHTIB y CUCTEM1 MOTHUBALIIl IEPCOHATY: Bill POCTOI COLIAII3ALI 1 MParHEHHs
3a0BOJIbHUTHA MaTepialbHI IHTEpeCcH — 70 pean3allii BIacHUX 310HOCTEl yepe3 yuacThb
y TIPOEKTI, 3100y TTs1 BU3HAHHS 3aBISIKM MOTO YCHIIIHOMY BIPOBAKEHHIO TOIO. AKTUBHE
3aJTy4€HHs 0 HHOBALIIHOI A1SJIbHOCTI MPALIBHUKIB MIANPHUEMCTBA MIIBULILYE BOKIMBUX
ACIIEeKTIB JKUTTS OpraHi3auii. MIerbes mpo mporpaMu OHOBIICHHS TEXHOJIOTIMHOI 06a3u
BUPOOHUIITBA, IPOTPAMU BIPOBAIKEHHS CUCTEM KOHTPOJIIO SIKOCTI, MPOTPaMU PECTPYK-
Typu3allii TOIIO.

Ipu cknananHi MJIaHB HHOBAIIMHOT AIUIBHOCTI HEOOXITHO 320 €3MEUNTH 1X THYIKICT.
e 0c06HBO BaXXJHBO, SKITIO BUPOOHUUO-30yTOBA NISIILHICTH MIIMPUEMCTBA 30PIEHTO-
BaHa Ha HIllll pUHKY, /i€ 4YacTa 3MiHa MPIOPUTETIB SIBULIE 3BUYHE. PilIeHHs PO 3MiHY
OpIOPUTETIB 1 MOUIYK HOBUX HAMPSIMIB, MPUMUHEHHS TIUIBHOCTI MalOTh OYTH CBOE-
YacHUMHU. X IpUMAaIOTh Ha OCHOBI aHANTI3Y IIOTOYHOI PUHKOBOT CHTYALTii.

Po3po0JieHHs i peasizanisi iHHOBaliHHUX NPoeKTiB. [IpoekTu BiApBHAIOTHCS
BIJI IPOTPaM THUM, 110, OPIEHTYIOUUCh Ha MIEBHUM aClEKT PO3BUTKY OpraHi3ailii, MatOTh
TIEBHY BaPTICTh, Ipadik BUKOHAHHS, TEXHMHI 1 (JIHAHCOBI ITapaMeTpH, TOOTO JIeTAIBOBaH.
Sk mpaBwII0, MPOEKTH CTOCYIOTHCSI CTBOPEHHS 1 TPOCYBAHHS HA PHHOK HOBUX MPOTYKTIB
1 mociyr ¢ipmu.

VY mporieci po3po0IeHHs IPOEKTIB 0008’ SI3KOBO IUIAHYIOTH 1X OromKeTH (00CsIru
HEOOXITHMX IHBECTHUIIIN) 1 BU3HAYAIOTh JKepelia (DIHAHCyBaHHS. YTIPaBIIHHS peati3allicto
IHHOBALIMHUX MPOEKTIB HAIGKUTH 0 (DYHKII ONEPATUBHOIO YIPABIIHHS IHHOBAL[ISIMU.

OTxe, cTpaTeriuHe ynpapIiHHSI IHHOBAIIMHOO ABUTBHICTIO 3a0e3medye (popMyBaHHS
HarpsIMiB IHHOBAITIHOT JIIJIHOCTI, BU3HAYA€ CTpaTeruH1 IHHOBAIIINHI IIUTl Ta IHHOBAIIIHHY
CTparTerito MIINMPUEMCTBA, CIPSIMOBaHY Ha peali3allilo HOro 3aralbHUX CTPATEeriyHUX
3aB/1aHb.

OnepaTrBHe yNpaBJ/IiHHSA IHHOBALINHOKW MisUVIBHICTI0O Ma€ CBOIM 3aBJaHHSM
BIBHAYEHHs Halle(DEeKTMBHINIMX NUBIXIB 13ac001B peani3allii MPUHHATOI CTpaTerii pO3BUTKY.
BoHo moJsirae y mociqoBHOMY BUKOHAHHI OCHOBHHUX YIPAaBIIHCHKHUX (YHKIIH (TU1aHy-
BaHHSI, OpraHi3yBaHHs, KOHTPOJIb, MOTHBYBAHHS) Y KOPOTKOCTPOKOBOMY TEPioIi.

IlnanyBanns iHHOBaWiii. BoHO 0XOIUTIOE MPOYKTOBO-TEMATHYHE, TEXHIKO-E€KOHO-
MI9HE Ta KaJIeHapHe.

IMpoaykToBo-TeMaTH4YHe MIaHyBaHHs. [lepenbadae popMyBaHHS MPOTYKTOBO-
TEMaTUYHOTO MOPT(eNst IHHOBAIIMHOI ASLTbHOCTI, MTOTOBKY MpOrpaM 1 3aXo/1B OHOB-
JIEHHS TIPOJTYKITii, YTIOCKOHAJIEHHS TEXHOJIOT1i Ta OpraHi3ailii BUPOOHUIITBA, ONTUMI3AIIIO
BUPOOHMYMX MTPOTPaM MIATPHUEMCTBA 3arajioM 1 HOTO OKPEMUX MiAPO3/ALTIB.

TexHiko-ekoHOMIUHe TUIAHYBaHHsA. BusHauae oOcsru poOiT, o0 MaroTh OyTH
BUKOHAaHI 32 KO’KHUM IHHOBALIIMHUM MPOEKTOM, PO3pPaxOBye MOTpedy B MaTepialibHUX,
(hIHAHCOBHX 1 TPYIOBHX pecypcax 1 BU3Ha4Jae pkepena ix 3amydennst. [lependavae orinro-
BaHHSl EKOHOMIYHUX PE3yJbTaTIB 1 €PEeKTUBHOCTI BIPOBA/KEHHS HOBALIIM, CKJIaaHHs
BUINIOBITHUX OIOJKETIB, PO3POOJICHHSI CUCTEMU MOTUBYBAHHS MPAIlIBHUKIB, SIK1 311i1-
CHIOIOTH IHHOBAIINHY JISIbHICTD.
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Kanengapue mianyBanus. [lonsrae y BusHaueHHI 00CATIB poOIT Ha KOKHUI
KaJICHIapHUH 11epiosl poky (KBapTeT, MiCsIb, IeKay, JICHb ), IUIAHYBaHHI 3aBaHTAXKCHHS
HIIPO3JUIIB 1 BUKOHABIIB, PO3pOOJICHH] KaJeHAapHuX rpadikiB peani3aiii OKpeMHux
IHHOBAITIMHUX TIPOEKTIB 11X Y3rO/KEeHHI 3 KaJICHIapHUMH TTAaHAMH TTOTOYHOT'O0 BUPOO-
HUIITBA.

OpranizyBanns. Y HOro npoieci 311MCHIOIOTh PO3MNOALT 3aBAaHb Y MPOCTOP1 —
3a MIPO3UTAMH, 3aTITHIMA B IHHOBAIIHHOMY MPOEKTI, Ta OKPEMUMH pOOOYNMH MICIISIMHL.
BusznauaroTh mopsiioK HAAXOKEHHS KOIITIB Ta MOCTAYaHHS MaTeplalbHUX PECypCiB
1 OKpECIIIOIOTh 3aBJIaHHS KOKHOTO BUKOHABIIS.

KonTtpoab. 3abe3mneuye peamaliiro IiaHiB 3riiHO 3 TpadikoM 1 BHUIUICHUMH
pecypcamMH, Jar09u 3MOTY CBOEYACHO BHOCUTH KOPEKTHUBH Y IIJIAaHHW Y JIii BUKOHABIIIB.
Jlnst #ioro epeKTUBHOCTI HEOOXITHO 1€ Y MPOIIeC CKIaJaHHs KaJleHAapHUX TJIaHIB
BUKOPHCTOBYBATH IHCTPYMEHTH, IO IOTIOMAraroTh MEHE/DKepaM KOHTPOJIFOBATH TEPMIHU
BUKOHAHHS poOIT 11X pe3ynpTaT. HaifuacTiiie 3 11i€f0 METOI0 BUKOPUCTOBYIOTh METO,T
YIPAaBJIHHSA 32 UUISIMU Ta MEPEXKEBI METOU YIIPABIIIHHS.

1. ¥npaeninna 3a yinamu. Meron, 3anpornonoBanuii [1. Jpykepom sk IHCTpYMEHT
3arajJbHOTO yIpaBmiHHSA. [[pykep BBaaB, 110 KOXKE€H KepPIBHUK B OpTaHi3allii Bij Haii-
BUILIOTO JI0 HAHWYKYOTO YIPABJIIHCHKOTO PIBHS MyCUTh MATH YITKI LUT1 CBOEL JISUTHHOCTI,
110 COIPUSITUME HOro po3yMIHHIO, YOTO caMe O4IKYe€ Bil HbOTO oprani3aiis. B ynpasminzi
IHHOBAI[IIMH 1Ied METOJ 3aCTOCOBYIOTH OO POOIT, SKI MAalOTh TBOPYHUH XapakTep 1
HE MOXKYTh HOPMYBATHCS, X0Ua KIHIIEBHM PE3YJbTaT, SIK MPAaBHUIIO, OKPECIIIOETHCS YITKO
(TexHIYHI XapaKTEPUCTUKH, SIKi MOBUHHI OYTH BJIACTHBI HOBOMY MPOIYKTY; (QYHKIIIi,
K1 BIH Ma€ BUKOHYBATH,; TEPMIHH, KOJIM Ma€ OyTH CTBOPEHUIA TOCIIIHN 3pa30K, TOIIO).

VYrpasiiHHA 3a HUISIMUA B IHHOBAIIMHOMY MEHEPKMEHT1 — METO/I, 3T1THO 3 SIKUM
KOKE€H YYaCHHUK IHHOBAIIMHOTO MPOIIECY MOBUHEH MATU YITK1 I[UT1 CBOEI AISLIIBHOCTI,
1m0 3a0e3medyBaTiMe BHOIp HUM €(PEKTHUBHHX CITOCOOIB 1X JOCSTHEHHS, MPUCKOPIOIOUH
peanBailio IHHOBALIHHOTO TPOEKTY.

Takuii MeTo 1ae 3MOTy OI[IHIOBATH Jli OKpEMHUX IMPAaIIBHUKIB 1 MIAPO3AUIB 3a
JOCSITHYTUMH Pe3yJIbTaTaMH, 110 CTUMYJIFOE IHIITIaTUBHICTh, CAMOCTIHHICTD Y PUHAHSTTI
HUMH PIIIeHb II0JI0 KOHKPETHUX aCTIEKTIB IHHOBAIIMHOT JiS7THHOCTI.

[Ipotiec ynpasiiHHS 3a MUISIMHU 3ITHCHIOETHCS Y TaKiii MOCIOBHOCTI: BUZHAYEHHS
I1JIeH; TUTaHyBaHHS JTii; IEPEBIPKa Ta OIIHIOBAHHS POOOTH; 3MIMCHEHHSI KOPUTYIOUNX
3aXOJIB JJIs TOCSTHEHHS 3aIJIAHOBAHUX PE3YJIbTaTIB.

Buznavenns wiseii. /711 BCIX y4aCHUKIB IHHOBAIIMHOTO TMPOIIECY PEKOMEHIYIOTh
pO3poOUTH «IepeBo IiIei». [{UTi KO’)KHOTO MpaIfiBHUKA MalOTh CIIPHUITH JOCATHEHHIO
3arajbHUX IMUIeH 1 GOPMYITIOBATUCS 32 BHECKOM, SKHM HOMY CHif 3pOOHMTH IJI 1X
JIOCSTHEHHS.

[manyBaHHs 7iif 3IICHIOIOTH Y KUTbKA €TarliB:

- BU3HAYEHHSI OCHOBHUX 3aBIaHb 13aX0/IB, HEOOXITHUX I JOCATHEHHS IIUIEH;

- BCTAHOBJICHHS B3a€MO3B’ S3KIB MDK OCHOBHUMU BUAAMHU AIILHOCTI 1 BU3HAYEHHS
IIOCJITOBHOCTI 1X BUKOHAHHS

- IeTICTYBaHHS BIATIOBITHUX TIOBHOBAKCHB JIJI1 BUKOHAHHS KOYKHOT'O BHIY AISUTBHOCTI,

- OLIIHIOBAHHSI BUTPAT Yacy Ha BUKOHAHHS KO>KHO1 OoTiepallii;

- BU3HAYEHHSI pecypciB, HEOOXITHUX JJIsl KOKHOI OTIepallii;

- IepeBipKa TEPMIHIB 13a HEOOXITHOCTI — KOPUTYBAHHS IIAHIB JTIH.
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IlepeBipky i oniHIOBAaHHA POOOTH 3IIHCHIOIOTH YePE3 BU3HAYEHUN Yac 3 METOIO
BCTAHOBJICHHS PIiBHSI JOCSTHEHHS TIOCTABJICHUX LIUICH, BUSBJICHHS TPUUHH, 10 3aBaMIN
bOMY, BUHarOpoOJI’)KEHHA 3a €(PEKTUBHY pOOOTY.

Kopuryroui 3axoaun po3po0isitoTh 32 YMOBH, KOJIM HE OYJIO JOCSITHYTO IIeH. Y
Mpolieci CTBOPEHHS IHHOBAIIIM A0 TaKUX 3aXOJIB BAAIOTHCS YacTO, OCKUIbKUA KOXHA
CTa/isl IHHOBALIMHOTO MPOLECY XapaKTEPU3y€EThCs HEBU3HAUEHICTIO. 3aX0AU MOXYTh
CTOCYBATHCS JIOJATKOBOTO H(pOpMaIiitHOTO 3a0e3MmeueHHs, 3SMIHM MaTepiaiiB, 3MIHA
TEXHOJIOT'ii, TU3aiHYy TOIIIO, iX 3IMCHIOIOTH JIJI1 BUTPABJICHHS CUTYAIIll 1 MOXKYTh CTIPSIMO-
BYBATH SIK HA yMOBH POOOTH TIPAIIBHUKA, TAK 1 HA HABKOJIMIIIHE CepeoBuIile (HAPUKIAL,
3MiHa MapKEeTUHIOBOI CTparerii uepe3 HU3bKY pe3ybTaTHBHICTh ICHYFOYO).

2. Mepesiceei memoou ynpaenintsa. BUKOpUCTOBYIOTH JIJIS1 YIIPABJIIHHS peaTi3allieto
MaclITa0OHUX IHHOBALIMHUX MPOEKTIB HA €Tari MPOMHUCIOBOTO OCBOEHHS IHHOBAIIIN 3
METOI0 y3TOKCHHSI TISJIbHOCTI PIBHUX (PYHKIIIOHATLHUX 1 BUPOOHMIUX IMIIPO3LUTIB
MIIMPUEMCTBA Ta ONITUMI3AIlil TEPMIHIB peaTi3allii mMpOeKTY.

Mepe:keBi MeTOAM YIPABJIIHHS IHHOBALiHHUM IPOEKTOM — METO/H, IO MEPEN-
0auaroTh CKJIaJaHHs [UIaHIB-TpadikiB peaizallii IHHOBALIIMHOTO NPOEKTY 32 OKPEMHUMHU
cTagisiMu (poOOTaMH, €TarlaMM), KOHTPOJIb 3a TX TOTPHUMAHHSIM 1 JIKBIIAI[iFO BIIXHMICHD
Bi/l IIaHIB-TpadikiB 3 METOO ONTUMI3Allll TEPMIHIB peani3allil MPOeKTy.

OCKiThbKM 1HHOBAI[IHI IPOCKTH BIAPIBHAIOTHCS 3a CKIAIHICTIO 1 MaciTabamu,
TO 1 1711 YIPaABJIIHHS HUMHA MOXYTh 3aCTOCOBYBATH P13HI MEeTOIH. TaK, JJ1s1 HEBEIMKUX
3a MacuTadaMu 1 MPOCTUX NMPOEKTIB HAaUAOLIUTbHIILIE BUKOPUCTOBYBATH rpadiku ['aHTa,
JJIs1 BETMKOMACIITaOHUX — CKJIaJIHI MEPEKEB1 METOM YIIPABIIHHS, CEPE SIKUX Haii-
OUTBIIOT MOy IPHOCTI HAaOyIH MeTo 1 mporpamu po3BuTKy Ta orysay (PEHT) i meton
kputnaHoro nusixy (CPM).

Cmumynu
) Iaiuilqpanns Bu6ip nepcoaanou\ 10
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Dopmypannus CIPHUHATTS isani
inHoBaNiTHOrO TUNY | i:;g:ongﬁrmu L!E:cnazopoa (l;;;g;a::lm_{ﬂ
MuCTeHHA SIWAREX) nepcorany |y sannanopani
¥ nepcoHany ¢ipMu SyCHIb i
Y @lp KepiBHHKiB TepMinu)

Puc. 8.1 -Cxema cTuMymrOBaHHS IHHOBAIITHUX MPOIECIB B OpTaHi3allii

MoTuByBaHHs1. BoHO Mae BaxJIMBe 3HAUYEHHS JJIs1 YCIIIIHOT peani3ailii 3aB1aHb
IHHOBAIIIIHOT ISTILHOCTI, JIJI1 aKTHBI3allii IHHOBAI[IHHOTO Tporiecy 3arasiom. [lependadae
PO3pOOIICHHS TICBHUX CTUMYJTFOFOYHX 3aX0/1B, CIIPSIMOBAHUX SIK Ha MTOJIaHHS IHHOBAITIMHIX
MIPOTIO3UITIHA, TaK 1 HA 3a0X0YEHHS 1X BUKOPUCTAHHSI.

o0 MeHeIKMEHTY CEpeTHBOr0 1 BUIIOTO PiBHS, TO BiH MOBUHEH OPIEHTYBATUCH
Ha KIHIEB1 pe3yIbTaTH, 1 Halle()eKTUBHIIINM y TaKOMY pasi Oyae Horo CTUMYJTFOBAHHS
yepe3 CUCTEMY ydacTi B mpudyTkax. Gopmu yyacTi B pUOyTKax poOITHUKIB 1 (haxiBLIIB
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MOXYTh OyTH PI3HUMH, 1 BUIUIATy BUHAropoJl MOJKHA 3JIIMCHIOBATH 3 ypaxyBaHHSIM
JIOCSITHEHb TIEBHOTO MOKa3HKWKA. Hanpukian, cuctemMa y4acti y npuOyTKax MOXe mepe-
6auaty, mo 80% oTprMaHOi €KOHOMII Bil YIPOBAIKEHHS HOBOTO METOJY, BUKOHAHHS
po0OTH (4M HOBOTO MPUCTPOIO, BUKOPUCTAHHS SKOTO 30UIbIIIY€E IPOIYKTHBHICTh TpaIli
pOOITHHKA) PO3MOAUISIETHCS MDK pOOITHUKAMH, SIKI 3aCTOCOBYIOTh HOBAIIFO y CBOIM
nismeHOCTI, @ 20% cripsiMoBYeThes y GoHI eKoHOMIl 3apobiTHOT wiatu. [Ipu npomy
MPEMIF0 BHIUIAYYIOTh HE JIUIIE PO3POOHUKAM 171€i, a i THM, XTO pealbHO BUKOPHUCTOBYE
il y po0oTi, TOOTO BCIM MpaIfiBHUKAM MIAPO3LTY, 100 3aI[IKaBUTH 1X B OCBOEHHI HOBUX
MeToiB pobotu. lpu pomy po3mip npemii Mmae 0yTu qudepeHLIioBaHUM: aBTOpaM
imei OlIbIa cymMa, HbDK KOPHUCTYBadaM.

[HIIMM c1I0COOO0M 3a0XOYEHHS CTBOPEHHS KOHKYPEHTOCTIPOMOIKHOI MPOTYKILii €
BUILJIATa aBTOPCHKOTO TOHOpapy 3a il po3po0JIeHHs 13 MPUOYTKY, 10 OTPUMAE MiAIpu-
€eMCTBO. Po3Mip roHOpapy MO»e CTaHOBUTH IIEBHHI BIZICOTOK Bil 0OCSTY BUTOTOBIICHOT
Ta peari30BaHOl MPOYKIII MPOTATOM YChOT'O TEPMIHY 11 BUITYCKY.

JudepentiiiioBaHuii migXia 10 CTUMYJIIOBaHHSI pBHUX Kareropiii npaiiBHUKIB CIIPHSIE
(dbopMyBaHHIO IHHOBALIMHOTO TUITY MHUCJIEHHS Y TiepcoHaiy ¢ipmu. Lle nae 3mory 3uiTH
po0JieMy OTIOpYy OpraHiBaIllfHAM 3MiHAM 1 MIABUIIY€E IMOBIPHICTH OCBOEHHS HOBAITii
y 3aIIaHOBaH1 TEPMIHHU.

OTxe, onepaTvBHE YIPaBIIiHHS IHHOBAIIIHOIO NISUIbHICTIO 3a0€311edye peaizarito
IHHOBAIIIM B MeXaX BU3HAYEHUX TEPMIHIB 1 pECypCIB Uepe3 OOTPYHTYBaHHS TIJIAHOBUX
3aBJaHb ISl KOKHOI JIAaHKU MIAIPUEMCTBA, 3a/11THO1 Y IHHOBAaLIITHOMY TPOIIEC], Ta KOH-
TPOJIIOBAHHSI 1 MOTUBYBAHHSI iX HAJI)KHOTO BUKOHAHHS Y KOPOTKOCTPOKOBOMY HEPioi.

EdexkTuBHICTh ympaBiiHHS IHHOBAIIMHOIO IIJIBHICTIO MIAIPUEMCTBA BEIHKOIO
MIPOIO 3aJIEKUTh BI 31aTHOCTI CUCTEMU MEHEIKMEHTY y BCTAaHOBJIEHI TEPMIHU 1 B
MeXax BUAUIEHOTO OIOMKETY OpraHi3yBaTH MPOLEC peallizallll IHHOBAIlIMHUX 3aB/1aHb
1 mpoeKTiB. B yMoBax Ham3BHYaiiHO MIHJIMBOTO 30BHINIHBOTO CEPEIOBHIIA aATUBHICTH
OpraHi3ailii Ik CHCTeMH 3a0e31edye He JIUIIIE 11 PO3BUTOK, a i (PYHKITIOHYBaHHS. 3 TaTHICTH
oprasizaiii 40 afganTaui BEJIMKOI MIPOIO 3aJISKUTh BiJ il OpraHi3aliiiHO1 CTPYKTypHU
ynpasiiaasg (OCY). Bona mae 3a0e3nedyBaTyl TAKHi PO3Mo 1T (DYHKIIIH MDK €lleMeHTaMH
opraHizailii, SKui JaBaTUMeE 3MOTy OTIEPAaTUBHO 3/IIMCHIOBATH OOMIH 1H(MOPMAIIIETO,
NpUiiMaTi yIpaBIIHCHKI PILIEHHS 1 peali30BYBaTH iX B ONTUMAJIbHI TEPMIHHU.

OpranizaniiiHa cTpykTypa ynpasJliHHAI — CUCTEMA ONTHUMAJIbHOTO PO3MOALTY
GbyHKITIOHATBHUX 000B' S3KIB, TIPaB 1 BIIMOBIIAILHOCTI, MOPSAAKY 1 GopM B3aemMomii
MDK OKPEMHMH CTPYKTYPHUMU OJJUHUIIMU, IO BXOASITH 10 ii CKIIaMy, 1 JIFOJbMH, SIKI
B HUX IPALIOOTh.

VYnpaBiHHS IHHOBAIIHHOO ASUTLHICTIO OPraHBaIliid 3A1IMCHIOETHCS B MEXKaX 3araib-
HOTO YIPAaBJIIHHS 1 € HOTO HEBII' €EMHOIO YaCTHHOIO; KOXkHa (hipma, HE3aJIeKHO BIJ il
pO3MipiB, TJIaHy€e IHHOBAIlMHI 3MIHU 1 37liicHIOE 1X. OHAK HE 3aBXKIW JJIsI IIHOTO
CTBOPIOIOTH BITOKPEMJICHI IHHOBAITIHI TIPO3AUTH. SK TpaBuiio, peasizalliio IHHOBAITIHA
311MCHIOIOTh 33 Y4acTI0 MEHEKEPIB 1 CIENIATICTIB ICHYIOUUX CTPYKTYPHHUX JIAHOK,
SIK1 3aJIKHO BiJl CBOTO MICIISl B YIIPABJIHCHKIN i€papXii BAKOHYIOTh MEBHI (YyHKIIiO-
HaJbH1 000B’ SI3KK, B TOMY YHCJI1 1 MO0 peajizallii iIHHoBaiiHuX nporpam. Lle o3Hadae,
10 CTPYKTYpa yMpaBJIiHHS OpraHi3aIli€lo MOBUHHA 3a0€31eUyBaTH 34aTHICTh CUCTEMH
MEHE/I)KMEHTY €(PEeKTUBHO BUKOHYBATU YC1 (PYHKLI, B TOMY YHCJI YIIPaBIIHHS IHHO-
BaIlISIMU.
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SIKIIo MANPHUEMCTBO TParHe MOBHO O MIPOTO 3aiMaTHCs IHHOBAIITHO O TISTIBHICTIO,
oMy crif MIINOPSAKYBaTH Liif MET1 BCIO CBOIO OpraHiBBalliiHy CTpyKTypy. [HImMu
CJIOBaMH, BOHO HE CIPABUTHCA 3 BUPILICHHSM IIbOTO 3aBIaHHS, SKIIO IHHOBAIIHHOO
TSI HICTEO 3aMAaTUMEThCS JIUIIIS CTICIIATi30 BaHUH BIIAUT. Take MimpHeMCTBO TIOBUHHO
MaTH LUTICHY, OpIEHTOBaHY Ha IHHOBAIlll OpTAHBALIMHY CTPYKTYPY.

VY Teopii MEHEN)KMEHTY pO3PI3HAIOTH JBa TUIIH OPraH3alIHUX CTPYKTYP: MEXaHIC-
TUYHI Ta OpraHIvHI.

MexanicTuyHi opraHBamiiiHi CTPYKTYpHU. XapakTepu3yIOThCs YKOPCTKOIO EPapXIEr0
BJa1, opMasizalli€ro mpaBui 1 MpoOUEAyp, LEHTPATI30BAHUM IPUNHATTSAM PILIECHbD,
00’ EKTUBHUMH KPHUTEPIIMH BiOOPY KaapiB, 00 EKTUBHOIO CHCTEMOI) BHHATrOPO/IH.
Bonu QyHKIIIOHYIOTH SIK YITKO 3J71ar0)KEHUM MEXaH13M 1 HaJ3BUYaHO HEPTHI LI010
Oynb-siKuX 3MiH. J[0 1IOTO TUITY BITHOCSITh:

- IHINHY . CKIQIAETHCS 13 B3aEMOTIITIOPSIKOBAHUX CTPYKTYPHHX JIAHOK, 3B’ SI3KU SIKAX
3 BUIIMMU PIBHSAMH YIIPABIIHHA 3A1MCHIOIOTECS Yepe3 0e3MocepeHboro KepiBHUKA,
3a iepapxi€ro; 1e poOUTh CTPYKTYPY MaJIo THYYKOI0, IHEPTHOIO,

- pyHKIIOHATIBHY: TIepe0adae YiTKy i€papXiro CTPYKTYPHUX JIAHOK, 110 3a0€3MeYyI0Th
BUKOHAHHS KO>KHOI KOHKPETHOI (DYHKIIi YIIpaBIiHHS Ha BCIX PIBHSAX; 1€ PO30MBae
YIPaBIHCHKUIN MPOIEC Ha OKpeMi ¢J1abo MOB’ si3aH1 (yHKILIi, raIbMyIO4YH, 30KpeMa,
IHHOBAIlIH1 IPOTIECH;

- MHIHHO-(QYHKIIOHATbHY: MPH JIHIAHOMY MEHEePKep1 Nit0Th Tpynu (axiBIiB, 00’ €]1-
HaHMX Yy BIIJIUIM 32 (YHKIIOHATILHOKO 03HAKOIO, 3aBAAHHSAM SIKUX € HalpalfOBaHHs
pEKOMeH Il y BITHOBIIHUX (DYHKITOHATILHUX c(hepax; 1ie MiIBUIIye OOTPYHTOBAHICTb
YIPaBJIHCHKHUX PIIMIEHb 1 0TIEPATUBHICTb 1X PeasTi3arlii, M0 BaKJIMBO JJI1 IHHOBAITIHHNX
POIIEeCiB;

- TUBBINHI MIATPUEMCTBO TOAUISETHCS HA OHOPIIHI AUTHHUIIL, 37€0UIBIIOTO 3a IPOo-
JYKTOBOIO YU TEPUTOPIAILHOIO O3HAKaMU; 1€ 1a€ 3MOTY CKOHUEHTPYBATU 3YCUILIA
Ha PO3BUTKY MPOIYKTY, BHOCSYHU B HHOTO, 30KpeMa, TOJIMIITYyBaIbH1 IHHOBAIII .

OpraniuHi opra"izaniiini cTpykTypu. MaioTh po3MUTI MEXI1 YIpaBIiHHSA, He-
BEJIMKY KUIbKICTh PIBHIB YIPaBIIIHHS, XapaKTEPU3YIOThCS CIIa0KUM YU IOMIPHUM BUKO-
pucTaHHAM (HOPMATLHHUX MTPABHII 1 TPOLIEAYP, ACHEHTPATI3AIIEI0 MPUHHATTS PIICHb,
amMOIIfHOIO BIIMOBINAIBHICTIO, HEPOPMATTbLHUMU MDBKOCOOUCTICHUMHU CTOCYHKaMHU.
Jlo HUX HajeXaTh CTPYKTYPH, II0 BUPIBHSAIOTHCS BEMKOIO THYUKICTIO Y B3a€EMOJII 13
30BHIIIHIM CEPEIOBUIIICM:

- MATPUYHI: € IOEMHAHHAM CTPYKTYPYBaHHS OpraHi3aiii 3a QyHKIiSIMU (BepTHKAbHE)
Ta mMpoekTaMu (FOpU30HTAIbHE), 0 3a0e3Ieuye KOOpAMHAI0 i 3 peaizarrii
KIJTbKOX IHHOBAI[IHHUX TTPOEKTIB;

- IPOEKTHI: € (hopMamu peani3ailii IHHOBAIIMHUX MPOEKTIB y MEXKaX MEXaHICTUUHHUX
OpraHizallifHuX CTPYKTYp;

- MEpEXKEB1: MOOYIOBaH1 32 MPUHLMIIOM OpraHi3alliifHO-eKOHOMIYHOT BITOKPEMJIICHOCT1
OKPEMHX CTaIiid TEXHOJIOT M HOT'O TIPOIIECY, IO MABHIITY€E MOKJIBOCTI 1X ONTHMAJILHOTO
3MIICHEHHS 3aBSIKU 3aJTy4€HHIO YUaCHUKIB, SIK1 BUKOHYIOTh KOYKHY CTAIIF0 TIPOTIECY
HalKpammM crocoOom.

VY 1abn. 8.2HaBeneHO BiIMIHHI pUCU 000X THITIB OPTaHBAIIHHOT CTPYKTYpPH.
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Tabmums 8.2 —XapakTepucTrKa opraHi3aiiiii MEXaHICTHIHOTO Ta OPTaHITHOTO THUITIB

MexaHiCTHYHUT THIT

Opraniunmii TN

YiTko BU3HAYEHA i€papxis, LEHTpaTi30BaHe
NPUHHATTS pillIeHb HAa BEPIINHI i€epapXii

[MocrTiitai 3Miau JigepiB (TPyNOBUX YU 1HIU-
BiJlyaJIbHUX) 3JIC’)KHO BiJl XapaKkTepy BHPIIITy-
BaHUX MPOOJIeM

YiTKo BU3HAYEHI 1 CTPYKTYpPOBaHI AJisi KOJKHOTO
l€papXi4HOTO PIBHS I

3a/1a€ThCS JIMILIE 3aralbHUN HAIpPsIM PO3BUTKY,
i GOpPMYIIOITHECS HEYITKO, MOXKIIMBE iX
BapiIOBaHHS, MO B’ I3aHE 31 3M1HOIO 0OCTaBHH

Cuctema 000B’A3KiB Ta MpaB

CucteMa HOpM Ta LIHHOCTEH, sika POpMy€ETHCS
B MMpOIiECi 0O0rOBOPEHh Ta y3TOJ/KEHb, CIIPS-
MOBAHICTh HE Ha MyHKTYyaJlbHE 1 MeJaHTUY HE
BHKOHaHHS CBOIX 0OOB’A3KIB 1 IpaB, a Ha BU-
pillie HHS KO HKPETHUX 3aBJ1aHb

Po3moain ko KHOTO 3aBIaHHS Ha HU3KY IPO-
neayp

[IponecyansHuil miaxig 10 BUPIIIEHHSI MPO-
611eMH, BIZICYTHICTh OCTATOYHOT'O TIOJLTY (PyHK-
¥ 1 piKCOBAHOT MITATHOI CTPYKTYPH

BeprukansHa cucteMa ci1y>k00BHX BiJHOCHH,
iX 3HCOCOOJICHICTh, JIOSUTHHICTD 1 CIIyXHSIHICTh

BigHocvHU pO3BUBAIOTHCS TI0 TOPHU3OHTAI 1
TI0 JTlaroHa , MiK MOCATOBUMHU 0COOaMH PIZHUX

paHriB, 0 CTBOPIOE 3HAYHI MOMJIMBOCTI JJISI
peamizaiii 1 pO3BUTKY TBOPYOTO TMOTEHIN ATy
MpaliBHUKIB

KopcTkuit po3noiis Tpy10BUX (P yHKII i TumuacoBe 3akpimie HHSI poOOTH 3a 1HTETpO-

BAHUM U IPOEKTHUMHU IpyIaM U

SIKIO 30BHILIHE CEPENOBHILE CTAOUTbHE, B HBOMY CIIOCTEPIraroThCs HE3HAYH1
3MIHH, TO OpTaHBBALIl MOXE 3 YCIIXOM 3aCTOCYBAaTH MEXAHICTHUYHI OPTCTPYKTYpH,
K1 3a0€31MeUyIOTh YiTKe (PYHKIIIOHYBAaHHS 1 BUCOKY MPOMYKTHBHICTh YCIX ii JIAHOK.
Taka opranizarlis nepeayciM BUPIIIy€e 3aBaHHs pallioHa3a1lii MOTOYHOI BUPOOHUYOT
NISIIbHOCTI. [HHOBAITIHA JISUTRHICTh B HIM 30CEpeKeHa Ha BJIOCKOHAJIEHHI OKPEMUX
CJIEMEHTIB TEXHOJIOTIYHOTO TpoIiecy. Y pa3i MiABHINEHHS TUHAMIYHOCTI 30 BHIIITHHOTO
CEpEIOBHIIA TaKa CTPYKTYPa CTAE TAIHMOM JIJII 3MiH, 11 €JIEMEHTH OIUPAI0THC S 3HAYHAM
1HHOBallisM. ToMy NpH POEKTyBaHHI Cy4aCHUX OpraHi3ailiil, siki HOBUHHI OyTH THYYKUMHY,
CJIiJl OPIEHTYBATHCS Ha CTPYKTYPHI YTBOPEHHS OPTaHIYHOrO THITY, 3 BUCOKHM PIBHEM
JeleHTpati3allii, MMPOKUMH MPpaBaMH CTPYKTYPHUX MIAPO3ALUTIB y NPUHHATTI PIllICHb,
1110 MiJBUIIY€E 3arajibHy CIPUHHATIUBICTh OpPraHi3ailii 0 IHHOBAIIIH.

OnHak Mo opraHizalliifHIX CTPYKTYpP Ha 11l TN € YMOBHUM. Y YUCTOMY BUIJBII1
BOHH HE ICHYIOTh, OCKUIBKH JKOJIHA OPraHi3ailisi ChOTOHI HE MOXe (DYHKITIOHYBATH
TpUBAMI yac O6€3 iHHOBaIliiHUX 3MiH. HaBiTh 00p€e Haslaro»KeHe BEJIMKe BUPOOHUIITBO
IPOAYKTIB, Ha K1 ICHY€ TPAAULIIHO BUCOKHUI MOIUT, BUMArae CUCTEMaTHYHOTO BJOCKO-
HAJICHHS . /IO IIHOTO MIIIITOBXYE KOHKYpeHIIisa. Ha cydacHuX mimnpuemMcTBax po3po0ieHHs
1 BIIPOBA/I)KEHHST HOBOBBEICHb CTAIM OE3IMEPEPBHUM KEPOBAHHM MPOIIECOM, METOIO
SIKOTO € IHTETPYBaHHsI IHHOBALIMHUX 111€H, IEPETBOPEHHS 1X Ha MEPCIIEKTHBHI BUPOOHMY1
MIPOrpaMH Ta iX peari3aiiro.

OTxe, 3aBIaHHSM CTPATETTYHOTO MEHEIKMEHTY € (JOpMyBaHHS AMHAMIYHUX OpTa-
HiBaIHUX (OPM yNpaBiIiHHS HHOBALIMU, YYTJIMBUX JI0 3MIH 1 CIIPOMOKHHUX THYUYKO
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TIepeHaIaroKyBaTuCs, BIITYKYIOUHCh Ha CHTHAIM 30BHIIIHBOTO CeperoBHINA. T aKi
CTPYKTYPH1 YTBOPEHHS MOXKYTb OyTH BKpaIUIEH] y 3BUYaiiHy MEXaHICTUUHY CTPYKTYpPY
1 OyTH LleHTpaMH iHiLIoBaHHS 3MIH. [loTpedy B HMX 0COOJIMBO BiI4YBalOTh BENHKI
MIMPUEMCTBA, SKUM TIPUTaMaHHa 3HaYHA IHEPTHICTh, OHAK, 100 HE BIICTATH y KOHKY-
pEHTHI 60pOTHO1 B HIIMX, BOHU MTOBUHHI 3/IIMCHIOBATH IHHOBAITIH1 3MIHH.

Cy4acHa cucTeMa ynpasJ/iiHHsl iHHOBALIHOKO TisSLUIHHICTIO HA BeJIMKHX i cepeHix
niAnpUEMCTBAX nepeadadae CTBOPEHHS

1) cnemianbHHUX MIiAPO3ALTIB, Paj, KOMITETIB TOIIO. [x 3aBIaHHSM € BH3HAYEHHS
KIIFOYOBUX HANPSIMIB IHHOBAIIMHOT ASUIBHOCTI 1 BHECEHHS! BIMOBITHUX MPO-
MO3HUIIIHN y paay aAupekTopiB. JIo 1X CKIamy MOXKYTh BXOJAUTH KEPIBHUKA BHPOO-
HUYUX MIIPO3IUTIB, IPEICTABHUKU (PYHKIIOHAILHUX CITYXKO;

2) LEeHTpaNbHUX CIy’KO PO3BUTKY HOBMX NPOAYKTIB. IXHS (yHKIis momsrae y
KOOpAHWHAIII IHHOBAIIMHOI TIJIbHOCTI BCIX MIIPO3AUTIB 3 METOK KOMILICKCHOTO
MIXOY 10 CTBOPEHHS HOBUX MPOMYKTIB;

3) HTBOBUX MPOEKTHUX TPYIT UM IICHTPIB B PO3POOJICHHST HOBOT MPOTYKITi, peanBarti
npoekTiB. KepiBHUKOM Takoi rpymu MpU3HAYar0Th aBTopa 11€l, AKuii cam minoupae
I 11 peanizartii koMasmy, Sk npaBwio, 3 10-150c¢i0, y npodecionanizmi SKux
BIH BIIEBHEHUH. Y pa3i ycHixy Taka rpyrna Moxe CTaTh JJOUIPpHBOIO (HIPMOIO;

4) KOHCTPYKTOPCHKHX T'PYI, TaOoparopiif, HAayKOBUX IIEHTPIB, IO MepeOyBaOTh
y CKJIall BAPOOHWYHX TIPO3IUTIB;

5) BeHUypHHUX MiAPO3ALIB 1 CrieialbHUX (GOH/IIB CTUMYJIIOBAHHS IHHOBAIIIMHOT
TISIIBHOCTI,

6) KOHCy/bTaLIHOT TPYIIH B C(epi HOBOBBEICHB: I1€ JOCTIIHUKH, IIPOBITHI CIICIIi-
aJlICTH; KOHCYJbTYIOTh KEPIBHULTBO (DIpMU 1 IPEACTABHUKIB MIIPO3/LTIB;

7) crierianbHUX 1ad0paTopiit 3 MPOOJIEeM OCBOEHHS HOBUX TEXHOJIOTIH.

[loenHaHHS €lIEeMEHTIB OPTAHIMHOI Ta MEXAHICTUYHOI OpraHi3alllfHUX CTPYKTYP
3a0e3mnedye 3/1aTHICTh MIMPUEMCTBA, 3 OJJHOTO OOKY, 10 IHHOBAIIWHUX 3MiH, a 3 IHIIOTO —
JI0 YITKOTO HaJIaro/>KeHHs BUPOOHHYOro MPOIECY Ha eTami cTabuliBallil KUTTEBOTO
IUKITy ITHHOBAITIA.

Borouac ymMoBH iCHYBaHHS JEIKUX MIIMPUEMCTB BUMAararoTh BiJl HUX CyTO Opra-
HIYHOT'O THUITY OPTAaHBALIMHOI CTPYKTYpH, OCKUIbKM IHHOBAIIIH1 3MIHU Y HUX MalOTh
BIIOYBATHCS MOCTIIHO: 116 00 yMOBJIEHO OCOOJIMBOCTIMU BUOPAHOTO PUHKOBOIO CErMEHTA
1 BIIITOBITHOO IHHOBAIIMHOO CTpaTeriero. Mo KIIMBOCTI 3aCTOCYBaHHS ITIEBHUX OpTaHi-
3ariiaux (opM peanizaiii HOBOBBEJEHb 3aJIe)KaTh BT TUITy 1HHOBAIIIMHOI cTparerii
HIMPUEMCTBA.

OpraniBaniiini gpopmu peasnidaunii iHHOBauniil y Me:kax iMiTaniiiHoi cTparerii.
[lepenbavyaroTh CTBOPEHHS OpraHi3aIllfHIX YMOB JIJI1 BOPOBAIKEHHS HOBHUX BUPOOIB 1
TEXHOJIOT1i, SIKi HE € pe3yJbTaTaMH BIIACHUX PO3POOJICHb 1 MOXKYTh 3aTydaTHCs HUISIXOM
npuaOaHHs IHHOBAIIIH, JINEH31H, TIATPUEMCTB-IHHOBATOPIB, IMITaIlil IHHOBAILI.

Tpua6anns iHHoBaNiii. MneThcs Npo HOBI BUIM TEXHIKH YU TEXHOJOTH Ha PHHKY
IHHOBal . [HHOBALA NpU IILOMY PO3IIIAAAETHCS SIK PUHKOBUM TOBap, KU MOXKHA
Kynutd. MeHemkep 3 IHHOBALIHA € MOKYIIEM, JISIIbHICT SIKOTO CIIPSIMOBaHA Ha OIHIO-
BaHHsI IHHOBAITIMHUX TIPOTIO3HITIH, TIepEBIPKY MOYKIIMBOCTEH 1X 3aCTOCYBaHHS Ha BJIACHOMY
HiAIPUEMCTBI (32 HEOOXITHOCTI — MOIIYK aJIbTEPHATUBHUX IMPOJIABIIIB) 1 HA 0OTOBOPEHHS
YMOB KOHTpakTy npuadanHs. Taka poOoTa MOke OyTH BUKOHAHA B MeXaX OyAb-sKOl
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OpraHBaIliiHOl CTPYKTYpH (B TOMY YHCIII MEXAHICTUYHOTO THITY) 3a y4acTiO (haXiBIIiB
BUPOOHUYOTrO, (DIHAHCOBOTO BYIALIIB, BIAALTY MApKETHHTY Ta MaTepialbHO-TEXHIYHOTO
3a0€3IeUEeHHS.

[Mpunbanns miteH31i. 3MICT IHHOBAIIIHOT MIIIHBHOCTI y oMY pa31 aHAJIOT TYHUMA
OTICAaHOMY BHIIIE, X0Ua WIEThCS HE Mo MpUAOaHHS TOTOBOI IHHOBAILII, a PO MPaBO
Ha BUKOPHUCTAHHS HOBOI TEXHOJIOTI YM Ha BUTOTOBJICHHS HOBOTO BHUPOOY, MaTEHT Ha
K1 HAJISKUTh TpeTid 0co0i. IlpuabdanHs mineH3id 1ae 3MOTy BITMOBHUTHUCH BiI MPO-
BEJICHHSI BJIACHUX JOCIIKEHb 1 po3p00ieHb, a CKOHIIEHTPYBATH yBary Ha MPHUCTOCyBaHHI1
0JIepIKAHOI 3 JIIEH3IEF0 TeXHOOT Il (HAMPUKIIA, TEXHOJIOTIl YCIIyTOBYBaHHS KIIEHTIB
y pecTopaHax MBUIAKOIO Xap4yyBaHHS) IO YMOB JIiLJIBHOCTI HMiAIPHEMCTBA a00 I
BUT'OTOBJICHHSI TIOBHOT MPOYKIIil Ta ii 30yTy.

®yukuii inHOBaNiiiHOTO MEHEKMEHTY y LILOMY BHIIA[IKy TaKOK 3BOIATHCS
70 npuaOanHs iHHOBaIi. OHAK BHACTIIOK TEXHIYHUX 1 OPWINIHUX HOPM, MOB’ I3aHUX
3 PUIOAHHAM JIIEH3 1, el MpoIec BUXOAUTh JTaJIeKO 32 MEXi 3BUYAHOI orepartii
KyHIBJII-IPOAaXY: NOTPIOHO Opatu 10 yBaru o0csr npaB Ha BUKOPUCTAHHS HAyKOBO-
TEXHIYHUX 3HaHb, 110 MependavarTh JOTPUMAHHS YCUITKUX OOMEXKEHb, K1 BCTaHOB-
JIFOIOTBCSI Y TIPOTISC] YKIIaeHHSI JIilieH31iHo1 yroau. Hanpukiian, oOMexkeHHsT Ha pofax
NPOAYKLI Ha MEBHINA TEPUTOPIl, 0OMEKEHHS KUTbKOCTI MPOAYKILil, TEPMIHY BUKOPUCTAHHS
JileH31i MOPIBHIHO 3 TEPMIHOM JIii MATEHTY, BCTAHOBIICHHS JIIMITY I[iH Ha BUTOTOBJICHI
3a JIIEH31€F0 TOBApU TOIO. TOoMy MIAMPUEMCTBO MOBUHHO MaTh (haxiBIliB, 3TaTHUX
31MCHIOBATH IOPUAUYHUI CYMpOBII OIEpalliid JiIeH3yBaHHs, a00 X CKOpHUCTaTHUCS
JOTIOMOTOFO MATEHTHI-JIIEH3 IMHUX TIOCEPEIHUKIB (KOHCAITHHTOBUX (QipM).

Ipuadanus mixnpueMcTBa-iHHOBaTOPa (SK MPABHJIO, HEBEIMKOTO). € HalpamIu-
KaJbHIIIMM cTIOCOOOM MPUAOaHHS IHHOBAIIH, 1110 BUKOPUCTOBYETHCSI BETMKUMU TP U-
€MCTBAMHU 3 MOTYXKHUM KaIlITaJIOM, sIKI TAKUM MPUI0aHHIM HaMararoThCsl BITOPOIUTH
CBO€ MOTOYHE HAJIAroPKEHE BUPOOHHUIITBO BiT HOBAIlIA. [HHOBAIIIS 3a/MIIIAETHCS 130160~
BaHOIO B OCOOJIMBUX MPABOBUX 1 EKOHOMIYHUX MEXaX 1 TUM CaAMHUM HE MEPEIIKOKaA€E
(YHKIIOHYBaHHIO MOTOYHOTO BUPOOHHUIITBA. SIKIIO IHHOBALA HE MPUBOAUTH JI0 YCHIXY,
KyIUICHE TIAIPUEMCTBO MOKe OYTH 3HOBY IIPOJIaHUM. PemyTartis OCHOBHOTO MiAIPH-
€MCTBA BIJI IIbOTO HE MOCTPaXKIAE.

VY Takux BUMaIKax praBJIIHHH IHHOBAIIIIHOO TISUIHHICTIO MOJITae y 3HAXOKEHHI
,Z[p16}H/IX IIPUEMCTB- lHHOBa”[’OplB SIK1 MOTJIA O CTaTH 00’ €KTaMH l'IpI/II[6a}H{H HCpCB]le
IIHHOCTI PO3pO0JICHNX HUMH IHHOBAIIM 1 OIIHIOBaHHI €KOHOMIYHUX PE3YJIbTATIB iX
BUKOPHCTaHHS B YMOBaX BEJIMKOCEPIMHOro BUpOOHUITBA. KpiM TOro, BAKIMBUM 3aBIaHHIM
€ (hOpMyBaHHS TaKWX OpPraHBaIlIiHUX BITHOCHH 3 MPHAOAHUM MIAIMPHUEMCTBOM, SKI
3abe3nednim 6 oro MOOUIHHICTE 13/IaTHICTH J0 MPOYyKyBaHHs iHHOBAIN. Lle mepen-
Oauae 30epeKeHHs IUTICHOCTI MOTo OpraHi3alliiiHOl CTPYKTYPH, sIKa OPraHIuHO BIMBAETHCS
y CTPYKTYPY MaT€pUHCHKOI KOMIaHii K BITOKpEMIICHUI Minpo3aut — ¢iutist. Ko
IHHOBAIli BUSBUTHCS BIIAJIOI0, TO MIAMPHUEMCTBO MOKE peali3yBaT 1 HACTyNalbHY
CTpaTeriio.

ImiTanin inHOBaNiii. € NMPUITHATHIM BapiaHTOM i y TUX BUIAJKaX, KOJIUA HE
MOPYIIYIOTHCSA IOPUAWYHI MpaBa 3aXxucTy iHHOBamid. CTpareris iMiraTopa IMoJsrae y
MOIITYKY TIPUIATHUX JUIA IMITaIlii BUpOOIB a00 TEXHOJIOTTYHUX MPOIIECIB, 3HAXOMKEHHI
JeraibHUX NUIIXIB 00X0Ay MaTEHTIB Ta SKOMOra MBUANIOIO OCBOEHHS HOBUHKH.

Oco6amBoI0 (OPMOIO IMITAITIIHOT CTpaTeTii € CTpaTeris «IBUIKHI APYTHiDs. li
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CYTh TIOJISITA€ Yy CTBOPEHHI MOTY)KHUX KOHCTPYKTOPCHKHX BIAAUIIB, CIIPOMOKHHUX Yy
MaKCHMAJIbHO CTHUCIIl TEPMIHU 3IMCHUTH IMITAI[IF0 HE3AXUIIEHOTO MaTeHTOM BJIAJIOTO
BUpOOy KOHKypeHTa. Ille oJHI€0 yMOBOIO yCHIXY CTparerii «IIBUIAKUNA JPYTHID> €
HasBHICTH MOTYXKHOI CUCTEMH 30yTY, sIKa B 3MO31 MIBU/IIIEC 1 €PEKTUBHIIIC TP OHUKHYTH
Ha PUHOK, HDK IHHOBATOp. SIK mpaBwmiio, 1HBECTUILii, CIIPSIMOBAHI Ha pO3pOOJIECHHS 1
30yT, MarOTh OYTH 1y>K€ BEIMKUMHU. 3 OISy Ha 1€ TaKy CTPATEr IO MOKYTh Pealli3yBaTH
TUTLKH BEJTUKI ITIIMPUEMCTBA 3 TIOTYKHUM (DIHAHCOBHMM TMOTEHITIAIOM. SKIIO 111 TiApH-
€MCTBA IPUAUIIIOTH BEJIMKY yBary MUTaHHSIM SIKOCTI, TO BOHH BUOMPAIOTh CTPATET1O
«IIBUAKOTO 1 KPaIIoTo APYyroro», T00TO CBiIOMO NparHyTh AOCSATTH SIBHUX IepeBar
HaJl IHHOBAaTOPOM IIIOJI0 SIKOCTI BUPOOIB.

Peanizaiiis Takoi cTpateri HaiiuacTiie 3IMCHIOETHCS B MeXkax (QYHKIIOHAIBLHOT
Yy JIHIMHO-(YHKI[IOHAIBHOI OpraHi3aliiHOl CTPYKTYpPH, SIKI MalOTh 3HAUHI IepeBaru
y THX (QYHKITIOHATBHUX Ccdepax, sKi BIIIOBIIAIOTH OCOOMBOCTIM BHOpPAHOI CTpaTerii:
PO EKTHO-KOHC TP YKTOPCHKI BIAAUTH 3a0€3MEUYFOTh 3HAXOIXKEHHS TIOCKOHAJIIIINX KOHCT-
PYKTUBHUX pillleHb; (PIHAHCOBI — BMIIOTh aKyMYJIFOBaTH HEOOXIIH1 (PIHAHCOBI pecypcH
JUTS IIUPOKOMACIIITAOHOTO BUPOOHMIITBA HOBOTO TIPOAYKTY; MapKETUHTOB1 — PO3POOJIIIOTH
eeKTUBHY CTpaTETir0 HOTO MPOCYBaHHS 130yTYy.

Opranizauiiini popmu peansaiiii IHHOBAIIH y MEXax 3aXUCHOI Ta TPATUINIMHOT
ctpareru. [lepen0avaroTb CTBOPEHHS OpraHi3allifHUX 1 MOTUBYIOUHMX YMOB JJIsl TIO-
CTIHHOTO BJOCKOHAJICHHS ICHYIHOYOTO BHPOOHHYOTO mpoliecy (HampuKiaa, SMOHCHKI
TYpTKH SIKOCTI), HajIaHHsI MaTepia.m,Ho -TeXHMIHUX 1 (IHAHCOBUX pecypciB TSI p03p06neHH$[
IHHOBAIill OKpeMili HayKOMICTKiii (ipmi) a0 OKpeMOMY CIEHiaTiCTOBI 31 CTOPOHH
BUKOHAHHS Bill IMEHI 1 32 paXyHOK 3aMOBHHKA (SKUM € BEIUKa (1)1pMa) JOCIITKEHb
a00 KOHCTPYKTOPCHKUX po3po0Ook. Sk mpaBuiio, Taka popMa IHHOBAIIMHOT AISJILHOCTI
MOyke OyTH peai3oBaHa B MeXKaxX MEXaHICTUUHOI CTPYKTYpPH; (POPMyBaHHSI 3aMOBJICHHS
Ha PO3pOOJICHHS HOBOTO TPOAYKTY 3AIMCHIOETHCS 3a O€3M0CepeTHL01 yIacTl BiIIUTIB
MapKETUHTY Ta BUpoOHM4oro. Opranizailis iHHOBALIMHOI JISIbHOCT1 3aMOBHHKA TOJISATae
y CKJIJIaHH1 3aMOBJICHHSI Ha TIPOBEICHHS JOCIKEeHb (BUIaHHI IHCTPYKIIIl 3 OIHUCOM
NOTPIOHUX BJIACTHBOCTEH IHHOBAILIL); BUOOPI JOCTITHUIBLKHX (BIpM IJII BUKOHAHHS
3aMOBJICHHS ; OLIIHIOBAHH1 X MPOMO3MIII; Y3TOJLKEHHI (POPM IICYMKOBOI TOKYMEHTALIIl
Ta Mpe3eHTallll; BU3HAYEHHI TEPMIHIB BUKOHAHHS POOOTH; 3A1MCHEHHI KOHTPOJIbHUX
3aXO0/IiB MO0 MPOBEACHHS JIOCIIKEHb.

KousiekmiBHi gocainzxenns. € 3py4qHO0 OpraHi3aliifHor0 GOpMOKO /ISl MITIPUEMCTS,
10 HE MAalOTh MaTepialbHUX, (PIHAHCOBUX Ta HTENEKTYaJbHUX PECYPCIB, HEOOXITHUX
JIJIST CaMOCTIMHOTO 3A1IMCHEHHS IHHOBAITIHA, OJTHAK MOXYTh 3aTy4aTHCh JI0 IHHOBAIIHHOTO
NpoIIecy, KOOMEPYIOUUCHh 3 THIMUMH IMIIIMPUEMCTBAMHE, HAMPHUKIA] BKIIOYAIOUNUCH Y
poboTy KJIacTepiB 3a PyHKIIIOHATHHOIO YU TATy3€BOI0 O3HAKOIO.

HoBgoto popmoro iIHHOBAIIMHUX KOHTJIOMEPATIB € MOJIEl PerioHaJIbHUX HAYKOBO-
texHoJioTuHuX 1eHTpiB (PHTLI), y Mexax sikux 3a TepUTOpiajibHAM P UHIIUIIOM 3i0paHi
HIANPUEMCTBA 3 PI3HOIO CHEIATBAIIEIO.

Oprauniariis IHHOBAIIMHOT JBUTBHOCTI MAIPUEMCTBA B MEXKaX IMEBHOI 00’ €THAHOT
rajTy3€BOi UM PErioHAIBHOI CTPYKTYPH TOJISTa€E B HIIIFOBAHH] CTBOPEHHS TaKO1 CTPYKTYPH,
BUpIILIEHH1 KOHQJIIKTIB, K1 MOXXYTh BUHUKHYTH BCEPEIUHI HEl; y 3a0e3MeueHH1 BCiX
YYaCHUKIB 3aMOBJICHHSMH; 3aM00IraHH1 pO30DKHOCTIM 1 HEY3TOAXKEHOCTIM Y 3A1HCHIO-
BaHUX JOCIIKEHHIX.
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Opranizauiiini gopmu peanizarnii IHHOBAIIN Yy MEXax HACTYMAIbHOT CTpaTerTii.
HacTynanbHa iHHOBaLIIHA cTpaTeris nependoadac HaIBHICTh B OpraHi3BalliiHIN CTPYKTYpi
MIMPUEMCTBA BJIACHUX BIIOKPEMJICHUX MIIPO3/IUTIB, K1 3aMAIOTHCS 10 CJIIKEHHI MU
Ta po3poOKamMHu. SIK paBmIIo, il BUKOPHCTOBYIOTH BeJHMKI mimnpruemctsa (konuepad, THK)
3 pBHUMU OpraHiBaiiHUMH (PopMaMul yIpaBIiHHS IHHOBAITISIMU. Y BEJIMKHX KOMIIAHISX —
e IMBI31iiHA OpraHi3alliiiHa CTpyKTypa Ta OpraHi3aliiiHi CTpYKTYpH OPraHIuHOIO TUITY:
MaTPUYHi, MPOEKTHO-IIUTLOBI, MepekeBl. Maii ¢ipmu (BeHUYpHI) TE€K MOKYTh BUKO-
PUCTOBYBATH HACTYMAJIbHY CTPATETI0 NMUIIXOM (OPMYyBaHHS aKTUBHOI IHHOBAIIMHOT
noJiThke (MIIMPUEMCTBO, OPIEHTOBaHE Ha IHHOBAIil). Y 1IbOMY pa3i opranizaiiiiHa
dbopmMa yIpaBITliHHS IHHOBAIIIMU MaTUME TaKOK MPOEKTHO-IIUTBOBUI XapakKTep, OJHaK
caM TIIXiy 10 OpraHi3allii IHHOBAIIAHOI JISIJIbHOCTI Oy/Ie IHIIMM, OCKUTBKH Y BEHY YPHUX
(dipMax peanizaiis IHHOBAIlll € OCHOBOIO O13HECY.

JluBidiiiHa opraniBamiiina cTpykTypa. @opMy€eThCS B THX OpraHi3aIlisfX, SAKi pi3Ko
30UIBIIYIOTh MAcIITa0u CBOEI AISNILHOCTI 1 TParHyTh AUBEPCU(IKYBATH BUPOOHHUIITBO
y BUIMOBLIh HA BAMOT'M ITUHAMIYHOTO 30BHIIIHLOTO OTOYEHHS. Y 1[LOMY pa3i BUOKPEM-
JFOOTH 1 HA/IUIAOTh LIMPOKKUMHU MPAaBaMH IIOAO CBOET TJIbHOCTI CTPYKTYPHI MIIPO3ALIH.
BomHouac agmiHicTpartist 3ayminae 3a o000 MPaBo KOPCTKOTO KOHTPOJTIO 3a 3IIMCHEHHIM
3arajJbHOKOPIIOPATUBHOI CTpaTerii, MPOBEIEHHSIM HayKOBUX JOCIIKEHb, IHBECTHUITIN
To10. ['0JI0BHUM 3aBIaHHAM MEHEPKMEHTY MaTepPUHCHKOTO TIINPUEMCTBA € TOETHAHHS
CTpATer¥MHUX MParHeHb YCIX MAMPHEMCTB — YIaCHUKIB 00’ €THAHHS —3 IUIIMHA KOMTIaHI
sk cuctemu. Oprasizaiiisi IHHOBAIIIMHOI JTIJILHOCTI Mepeadadae y3roKeHHs T0Bro-
CTPOKOBHX 1 MOTOYHHUX IUIAHIB peati3allii iHHOBAIld Ha BCIX JOYIPHIX MIIMPUEMCTBAX,
0COOJIMBO SKIIO BOHU 3HAXOAATHCS Y PI3HUX KpaiHax.

[TimcTaBoto 1151 BUOKPEMIICHHSI CaMOCTIMHUX MIAPO3/IUTIB MOKE OyTH BUPOOHUIITBO
PI3BHUX NPOAYKTIB, JBUIBHICTh HA BIIHOCHO 130JIbOBaHUX TEPUTOPILX, poOOTA 3 PI3HUMHU
CITeIIaJII30BAaHUMH TPyIaMH TIOKYIIIIIB.

Cepen MUBBIMHUX CTPYKTYp BUAUIAIOTH KUTbKA BU/IIB, K1 MAIOTh HA MET1 3a0€3-
NeYeHHs e(EeKTUBHOI peakiii opraHizailii Ha NEBHUM (aKTOp OTOUECHH:

1) ctpykTypa, OpieHTOBaHA Ha MPOAYKT — 3a0e3neuye eheKTUBHE YIPaBJIHHI PO3p00-
JICHHSIM HOBHMX BUIB TIPOJIYKIIi 1 BUKOPUCTOBYETHCS MEPEBAKHO MIMPHUEMCTBAMH,
3alHATHMU Y BUpOOHMUIH cdepi (puc. 6.7);

2) CTpYKTypa, OPIEHTOBAaHA HA TEPUTOPIIO — A€ 3MOT'Y OpraHi3allii IOBHIIIIC BPaXOBYBaTH
MICIIEBE 3aKOHOIABCTBO, COIIaTbHO-€KOHOMIYH1 OCOOIMBOCTI PETIOHIB Y MIPY PO3-
HIMPEHHS 30HM i1 JBUIBHOCTI, 1O CIpUsie peanizallii IHHOBallli y cdepi o0ciyro-
BYBaHHS; ¢PEKTUBHA JIJIS1 YIPABIIHHSI TOProBeIbHUMH (BipMaMH,

3) cTpyKTypa, OpiEHTOBaHA Ha CIIOKHBa4a — nepeadayae BUSBICHHS 1 BpaxXyBaHHS
3alUTIB TUX CIIOKUBAYiB, BII IKMX BOHA HAWOUIbINE 3aJICKUTh. 3 OTJISIY Ha I1e 11
IHHOBAIIIIfHA JISITBHICTH HAIlUICHA HA HAWBIMYaAT3aIlilo IPOAYKTY. 1l HaluacTiie
BHKOPHUCTOBYIOTh (DIpMH, IO HAAAIOTh YCUIAKI MTOCTYTH ab0 30pIEHTOBAHI HA TH/TH-
BiyaJIi3ailif0 BEJIMKOCEPIMHOTO BUPOOHMIITBA.
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Gexepanumﬁ AMpexTOop )

KopnopaTussi cnyx6mu:

— HIOIOKP;

— thinaHcH Ta ofaiKk;

— MAPKeTHHI';

— MepcoHan;

— IOPHINYHA IiATPHMKA;

— 38’A3KH 3 rPOMAJICLKiCTIO

Tonopuu# Menemkep TonoBHui MeHemKep
3 BUPOOHMIITBA 3 BHpoGHH1LITBA
OPOAYKTY A npoayxry B

Y
Y L] L] Y
dyrkuionansyi Bigaiau
Ta BUpobHMYi migpoaainn Y

Y L] Y__ ¥

dyrkuionansHi Bigminu
Ta BUpobHMvi miapoaginu

Puc. 8.3 —/luBiiitHa opranizaiiiina CTpyKTypa 3 MPOAYKTOBOIO CIEIANI3aIlie0

Bubip Buny quB31MHOI CTPYKTYpH MOBUHEH IPYHTYBATUCh HA BU3HAYEHH1 HAlBaXK-
JIMBIIIOrO YUHHUKA 3 TIOTIITY 3a0e3MeueHHs peaBallii cCTpaTer iHUX IJ1aH1B OpraHi3aLlii.
Cui ipu 11bOMY Oparu 10 yBard, o yrpasJIiHHS IHHOBAIIMHOO JiSI5HICTIO TOYIPHBOTO
MIIMPUEMCTBA MA€E OXOTUTIOBATU BC1 CTAJI: B1I CTBOPEHHS — 0 BUKOPHUCTAHHS IHHO BAITiH.

Ilepesazu nVBBIMHUX OpraH3alITHUX CTPYKTYP 3 MOTJIS11y OpraHi3allil yrpaBIiHHS
IHHOBAI[IIMH TIOJIATAIOTh Y TOMY, IO

- 30UIBIIIYETHCS THYUKICTh 1 aIATHBHICTh OPraHi3arlii 0 yMOB 30BHIIIHKOTO CEPEIOBHIIIR;

- BI1OyBa€eThCs JENEryBaHHs BIINOBINAIbHOCTI 32 OTPUMAHHS MPUOYTKY Ha HIKY1
YIpaBIHCHKI PIBHI, a 0TXKE, POPMYIOTHCS MOTHBAITI /1T IHHOBAITIMHOT AISUTBHOCTI,

- BUILIE KEPIBHUIITBO OTPUMYE MOXKJIMBICTH 30CEPEAUTHUCS HA BUPIIIEHH] CTpaTeriHUX
KOPTIOpaTUBHUX 3aBJ1aHb, PO3POOJICHHI BEIMKOMACIIITAOHUX IHHOBAIIMHUX MPOEKTIB.

Heoonikamu 1yx CTpYKTYD €:

- MO>KJIMBICTh BUHMKHEHHSI CTPaTer MHOI HEC YMICHOCTI OKPEMHUX CaMOCTIMHUX TIIPO3/ILTIB
oprasi3ariii;

- TPYHOIIIl PO3TOUTY 3arajbHOOPTaHBAIMHUX PeCypCiB 1 BUTpAT MDK aBTOHOMHUMU
MiIpO3aAIaMy OpTraHi3allii, IKi CTaBJIAThH Tiepea COO00 Pi3HI IHHOBAITIIHI 3aB/IaHHS,

- MOYKJIMBE YO IOBaHHS AISUTLHOCTI y cepl IHHOBAIIIMHOTO TOIIYKY, 10 CTIPUIWHUTH
3pOCTaHHs BUTpAT.

3a3faneriipb yCBIIOMIIIOIOUH 11 HEAOJIKH, MOKHA 1IUIECTIPSIMOBAHO MpallOBaTH
HaJT 1X MIHIMBaII€0 1 TAM CaMUM MIBUIIUTH €PEKTUBHICTD YIIPaBIIHHS.

IIpoekTHO-JIbOBa cTPYKTYpa. Moxe OyTu ciemmupaHO0 (POpMOI0 ICHYBAHHS
OpraHBaiiii, IO MOCIIIOBHO BTUTIOE Y KHUTTS MPOEKTH (BeHUypHi (hipMu), 800 TUMUACOBOKO
OpranBarliiiHor (PopMOKO peastizallii iHHOBALIMHOTO NPOEKTY B MEKaXx JIHINHOI, JTIHIAHO-
(bYHKIIOHAILHOI OpraHizaliiiHol CTpyKTypy (HampHK/Iam, IpH Po3poO0IeHHI MacIITabHUX
OpraHi3aIlifHUX TMPOEKTIB 3 peopraHi3ailii BUpOOHHUIITBA, OCBOEHHS TEXHIYHO CKJIaTHOTO
HOBOT'O MPOJIYKTY TOIIO). Y APYroMy BHIIAJKy KEPIBHUK MIIMPUEMCTBA BU3HAYAE TIUTI
MIPOEKTY 1 pH3HAYAE MPOEKTHOTO MEHEKePa, SIKUi (DOPMYJIFOE KOHIICITIIIO YIIP aBIIHHS
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POEKTOM, (OPMYy€E MPOEKTHY KOMaHAY 3 YHMCja (PYHKIIIOHATBHUX JAHOK ICHYIOUO1
OpraHiBalliiiHOI CTPYKTYpH, TIaHy€e poOOTH, YITKO BU3HAYaIOYX MPIOPUTETH 1 pECYPCH,
OpPraHi3OBY€ 1X BHUKOHAHHS, PO3MOAUIIIOYN 3aBAaHHA MDK YYaCHHUKAMHM KOMAaHIH Ta
KoopauHytouH ixHi 11ii. [1o 3aBepImeHHI MPOEKTY CTPYKTypa PO3MATA€ThCs, a MPaI[IBHAKH
MOBEPTAIOTHCS HA CBOIO MOCTIMHY po0OoTy. Takiii opranBauiiniii (opmi yrnpapiiHHs
IHHOBALISIMU, BKpAIUIEHIA Yy MEXAHICTUUHY CTPYKTYPY, IpUTaMaHHA FHYYKICTh, 3aBSIKU
SKIA JOJAFOTHCA KOHQIIIKTH, TIOB’ S3aH1 3 OTIOPOM OpTaHBamiiHuM 3MiHaM. OHaK 3a
HAsBHOCTI JIEKUTHKOX MPOEKTIB BIIOYBAETHCS PO3TIOPOIIICHHS PECYPCIB 1 CYTTEBO YCKIIa-
HIOETHCSI MIITPUMAHHSA BUPOOHUYOr0O 1 HAYKOBO-TEXHIYHOTO MOTEHLIaNy OpTaHi3awii
SK €IMHOTO IiI0r0. ToMy 3 METOFO IMOJIIMIICHHS KOOPIMHAILl B OpTaHi3aIlii CTBOPIOIOTH
ITabH1 OpTaHu YIPABIIHHS 13 KEPIBHUKIB IPOEKTIB @00 (POpMYyIOTh MAaTpUUHI CTPYKTYPH.

MaTtpuuna opraHBamHHa CTPYKTYpAa. € ONLUILHOIO 32 YMOB BUITYCKY mianpu-
€MCTBOM TIPOAYKILii 13 KOPOTKUAM >KATTEBUM LUKIOM (HapuKiIaja, B iIHAYCTpil OOATY,
B3YTT, SIKi MAlOTh BIATIOBIAATH MOJIHAM TEHIEHITSIM 1 OHOBITIOBATUCS HE JIMIIE IIOPOKY,
a ¥ Moce30HHO ). BinoOpaxae 3akpirieHHs B OpraHizaiiiiHii 0yoBi pipMu IBOX HAIPSIMIB
KEpIBHUIITBA — BEPTUKATBLHOTO i ropm3oHTaNbHOTO (pric. 8.4).

BepTukansHuii HanpsiM — 1€ yIpaBJIiHHS CTPYKTYPHUMH TIpO3AIaMH OpraHi3allii;
TOPU30OHTAIBHUN — YIIPABIIHHS OKPEMHUMH MPOEKTAMH UM IIPOTpaMaMHu, JI0 pearizairii
SKHUX 3aTy4atoTh JIFOJIeH 1 pecypcH pI3HUX MiIPO3AUTIB OpraHi3allii.
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Puc. 8.4 —Marpuuna opraniaiiiiina CTpykTypa

VYrpaBniHHS IHHOBALIIHOIO JIUIBHICTIO 3@ TAKOI CTPYKTYPH BKIIIOUAE OLIIHIOBAHHS
1 B1I101p BUIMM MEHEIXKMEHTOM (DIpMH IHHOBAIIHHUX MPOEKTIB, 110 BTUTIOBATUMYTh
y XKHUTTS MPOTITOM TUIAHOBAHOTO Iepioy (HarpHKIIa, HOBOI KOJICKII MO1eiel ), BU3Ha-
YeHHs TMOCIOBHOCTI iX peani3anii 1 00csary pecypciB, BUAUIGHUX AJIS LIbOTO, MpU-
3HA4YEHHS BIAMOBINAIBHUX 3a iX peani3aiifo. BinTak ynpaBiaiHHSI TPOEKTaMHU ILIIKOM
NOKJIAIa€ThCsl HAa MPOEKTHUX MEHEIKEPIB, sIKI KEPYIOTh iX peaiizalli€lo TaKk camo, siK
132 YMOB MPOEKTHO-LIUILOBOT CTPYKTYPH.
Ilepeeazamu MaTpuaHOI CTPYKTYPH €:
- BIZHOCHO PIBHI paBa NpatiBHUKIB (pipMu y BHYTP1PIpMOBIH KOHKYPEHIILl 32 pecypcu
Ta yBary, BHaCJIJIOK YOT0 aKTUBI3YEThHCS iX IHHOBAIIMHA JISUTBHICTD;
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- MAaKCUMIBYETHCS CHHEPTTYHUN €)eKT MIITXOM OararohyHKI[IOHAIFHOTO BUKOPYIC TAHHS
pecypciB dpipmuy;

- IOCSATAETHCS BUCOKA OTIEPATUBHA THYUKICTh 3 MOTJBLY YIPABIIHHA POSKTaMU 3IEYKHO
Bil TOTpeO PUHKY;,

- HaJIaroIKyIOThCS 1 pO3BUBAIOTHCS MDK(DYHKIIOHATIbH1 3B’ I3KU BCepeanHi QipMH.

Heoonikamu BBaXarOTh:

- CKJIQJIHICTh B YIPaBJIIHHI Y€pe3 MOJBINHE MINOPSIKYBaHHS (PYHKIIOHAJLHUX MpalliB-
HUKIB; MIOPYIIICHHS TPUHITAITY €THHOBIIAIS, 10 TIOPOIKYE KOH(IIKTH;

- HeOOXITHICTh OaTaHCYBAHHS MK JIBOMA JIIHISIMU TIOBEIHKU: OPIEHTAITIEIO HA PO3BUTOK
1 OpieHTaIlI€10 Ha 3a0€3IeYeHHs CTa0UIbHOT MOTOYHOI JAISLIbHOCTI,

- 3pOCTaHHS BUTPAT HA yTPUMaHHS (DYHKIIOHATLHHUX CITYkKO.

3 oIy Ha 1€ BUIIIOMY KEPIBHUIITBY CIIUTLHO 3 IIEHTPOM YTPABJIIHHS MPOEKTaMH
CJI] YITKO BU3HAYATH MPIOPUTETH MISITLHOCTI, YCBIIOMITIOIOYN OTHAKOBY Ba)KJIUBICTh
000X acMeKTIB yNpaBIiHHSA (IPMOIO — YIPABJIIHHS MOTOYHOIO JIUIBHICTIO 1 yIIPaBIIHHS
PO3BUTKOM Ha OCHOBI IHHOBAIIIH.

Mepe:keBa opranidaniiiHa cTpykTypa. € eheKTHBHOIO OpPraH3aIiitHO0 (HOPMOIO
YIPaBJIHHS IHHOBAIIMHOO JBUIBHICTIO MIATPUEMCTB, 10 PO3BUBAIOTH OI3HEC 3a MPUH-
ITUTIOM OPraHBaIlIiHO-eKOHOMIYHOI BITOKPEMJICHOCTI MIEBHUX CTAIId TEXHOJOTTIHOTO
IPOIIECY, AKI MOXKYTh OYyTH 3/1iCHEHI K Ha CaMOMY MIINPUEMCTBI, TaK 1 1M03a HOTO
MeKaMu. 3aJIeKHO BT CKIaTy YYaCHHUKIB MEPEKEBOI CTPYKTYPU PO3P BHSIOTH BHYTPIIIHI,
cTabUTbHI Ta TUHAMIYHI MEp XK.

Omxe, yIpaBJIiHHS peaTi3alli€ro IHHOBAIIIM MOYKE Mary pBHY OpTraHBaIliiiHy GhopMy.
Bubip i 3anexxuth Bin 6ararboX YMHHUKIB, CEPE/l SIKUX BUPIIATbHE 3HAYEHHS MalOTh
p03M1p1/I HlIIHpI/I€MCTBa HOro pMHKOBA 1 TEXHOJIOTYHA MO3HIIIL, (I)IHaHCOBl MOYKJIMBOCTI,
IHHOBaIliHA cTparerii. He3pakarouu Ha BIIMIHHOCTI, TPUTaAMaHHI PI3HUM OpraHiza-
iiHIM (hopMaM, BOHH CTIPSIMOBaH1 Ha BITHAMACHHS THYYKAX OpraHBalliifHIX MEXaHBMIB,
mo 3a0e3MeuyroTh PO3BUTOK MIINPHEMCTBA Ha OCHOBI CTBOPEHHSI 1 BUKOPUCTAHHS
IHHOBAITIH, K1 3HAXOISTh KOMEPIIHHE 3aCTOCyBaHHS.

3anuTaHHA 1151 CAMOKOHTPOJIIO
1.V yomy nosisita€ CyTHICTh yNPAaBIiHHS IHHOBAIIIMU Ha TIIIPUEMCTBI?
2. OnumiTh MOJIETh CTPATEr TYHOTO IUIAHYBaHHS IHHOBAIIMHOT JTISIHHOCTI.
3. OxapakTepr3yiTe OCHOBHI €TaIy CTPATeT IMHOTO IJIaHYBaHHS IHHOBAIIIIHOI Ti7IbHOCTI.
4.Y qyomy MOJIATAIOTH 3aBIaHHs 1 pOJIb IHHOBAIIHHOI CTpaTerii y peasizailii 3arajbHol
cTparerii PO3BHTKY nmnpneMCTBa’)
5. OnumiiTh BUAW IHHOBAIIMHUX CTPATErid 1 HaBEJiTh MPUKIAINA 1X BUKOPHCTAHHS
BITYM3HSHUMH Ta 3apyODKHUMU MIIMPUEMCTBAMHL.
6. Bkaxite (akTopH, Bi SIKUX 3aJIKUTh BUOIP MIANPUEMCTBOM THUITY IHHOBAIIHHOT
CTpaTerii 1 ONUIIITh MATPUILIIO BUOOPY IHHOBAIIMHOT CTpaTertii.
7. OxapakTepu3yiite BUIU ONEPATUBHOIO IJIaHYBAHHS IHHOBAIHHOT JISJIbHOCTI.
8. SIki oCHOBHI 3aBJjaHHS OPTaHI3yBAaHHS BUKOHAHHS IHHOBAIIHUX MPOEKTIB?
9. OxapakTepr3yiTe CYTHICTh MEPSKEBUX METOIB YIIPABJIIHHS IHHOBAITIMHAMH MPOSKTAMH.
10. ¥ 9omy moasraroTh 0COOJMBOCTI CTUMYITIOBAHHS IHHOBAIIMHOT AISIILHOCTI? SIKi
CXEMH CTUMYJIFOBAHHS MOKYTh OyTH BHKOPHUCTaHI JJ11 pO3pPOOHUKIB HOBHX METOIB
BUKOHAHHS po6oTu? HoBUX MpoAyKTiB?
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11. SIxi BITMIHHOCTI MEXaHICTHIHHX Ta OPTAHIYHUX OPTaHBAIIMHUX CTPYKTYp ? K1 3 HIX
CTBOPIOIOTH Kpallll YMOBH J1JI1 IHHOBALIHOI AisNIbHOCTI? OOTpyHTYTE BIIIIOBI/Ib.

12. Ommwits opraniBaiiiti popMu peanizaltii IHHOBAIl y MeXax iMITalliiiHOT cTpaTerti.
Bkaxitb, 5Kl 3 HUX OUIbIIE BIIACTHUBI BITYM3HSIHUM ITAIIPUEMCTBAM.

13. Oxapakrepusyiite oprauizailiiai popmu peanizaiii iHHOBAIIM y MeXaX 3aXUCHOT
1 TpauUIAHOI cTparterii. YuM BiAPI3HAETHCS BHYTPIIIHE MIINPUEMHULITBO Bl OyTIie-
repcTaa?

14. ki opranizauiiiai opMu peanizailii IHHOBaIli MOXKYTh BUKOPUCTOBYBATHCS y MEXax
HacTynajbHOI cTparerii? HaBeiTe Npukiiaay iX BUKOPUCTAHHS BITYUM3HAHUMH ITij1-
PUEMCTBAMH.

15. Oxapakrepu3yiiTe nepeBaru 1 HEJOJIIKU AUBI3IMHUX OpTraHiBallIiHUX CTPYKTYP 11010
YIPaBIIHHS IHHOBALIMHUMHU MPOLIECAMHU.

16.V oMy CyTHICTb MPOTPAaMHO-IIUTLOBUX Ta MATPUYIHHUX OPTAHBAIIMHUX CTPYKTYP
Ta YMOBH BUKOPUCTAHHSI KOXKHOI 13 HUX?

17. SIxi nepeBaru MepexeBUX OpraHi3alliiHuX CTPYKTYP ILOJ0 CTBOPEHHS Ta BUKOPHUC-
TaHHS IHHOBAII?

Jlitrepartypa: [2], [3], [4], [5], [7], [8], [9], [11], [13], [24].

Tema 9. IndpacTpykTypa iHHOBAIMHOI TiAJILHOCTI

IInan aexkuii
1. ITonsaTrs mpo cdepy IHHOBAIIHHOT AISTBHOCTI.
2. Oco0IMBOCTI pUHKY HOBAIIIM.
3. IloHaTTs npo iHHOBALIMHY HPPACTPYKTYPY.
4. Buau mianpueMcTB-cy0’ €KTIB IHHOBAI[IHHOT JISLTBHOCTI.
5. OpranBaiiifii CTpyKTypH MIITPUMKH IHHOBAI[ITHOTO O13HECY.
6. Oco0IMBOCTI BEHUYPHOr O O13HECY.

Kuarodosi ciioBa
Innoeayitina ingppacmpyxmypa, innosayitina cghepa, punox iHHeo8ayiil, OizHec-
IHKYOamop, mexHonapx, mexHonoJic, 8ioienmu, eKcniepeHmu, namieHmu, 8i0Jlenmu,
KOMYMAHMu , KOHCOPYUYM, CRIIbHE NIONPUEMCMBO, BEHUYD .

Cdepa inHOBaNiiiHOI TisLIBLHOCTI — cUCTEMA B3a€MO/11i IHHOBATOPIB, IHBECTOPIB,
TOBapOBUPOOHUKIB KOHKYPEHTOCIIPOMOKHOI ITPOAYKIII UePE3 pO3BUHYTY IHHOBALIMHY
iH(}pacTpyKTypy.

PuHok HoBauiii. OCHOBHUM TOBapOM Ha 1IbOMY PUHKY € HAYKOBUI 1 HAYKOBO-
TEXHIYHUN PE3yJbTaT — NPOYKT IHTEIEKTYaJIbHO1 AISJIbHOCTI, HA SIKUW MOLIMPIOIOTHCS
ABTOPCHKI Ipad Ba, 0(hOPMIICHI BIAMIOBIIHO 0 YHHHOIO 3aKOHOIaBCTBA. 1oro hopMyoTh
HAyKOBI OpTaHi3aIlil, BUII HaBYaIbH1 3aKJIa/I, TAMYACOB1 TBOPY1 KOJIGKTUBH, OKPEMI
BUHaxiqHUKH TOowO. o0 Oyt 3arpedyBaHMM Ha PUHKY IHHOBAIlld, IHHOBALIMHUN
MIPOIYKT MA€ MPOUTH CTAIF0 MaTepiaai3alii — MPUKIAIHUX JOCTIKEHb 3 METOIO Bif-
HaWJICHHS MMPAKTUYHOTO 3aCTOCYBAHHS, CTBOPEHHS TEXHIYHOro 3pa3ka (Moiel, KOHCT-
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pykiiii). [IpakTika CBITYUTH, 10 B MPOAYKTAX, SIKi 3HAXOASTh CBOE MPAKTHYHE 3aCTOCY-
BaHHS, MaTepIaIi3y€eThCs BITHOCHO HeDararo HOBUX ifel. Tak, 3a mpoBeIeHUMU TOCTi-
KEHHSIMU, Ha SIMOHCHKUX ycmimHuX (ipmax muie 33% nepcoHaNbHUX iMeil Mg
JI0 CTaJIii TEXHIYHOTO po3po0iieHHs, 47/%03 HUuX — 10 CTaii KOMEPIIHOTO PO3POOICHHS,
56%3 HuX OyJIM BUMYIIEH] y MacOBE BUPOOHUIITBO 1 IAIUIA 10 pUHKY. TOOTO YacTka
11ei, HiJIKOM peai30oBaHMX Y MaCOBOMY BUPOOHUIITBI, CTAHOBUTH MPUOINU3HO 8,7.

PuHOK 4McTOI KOHKYpeHIIil HOBOBBeJAeHb. TOBapOM Ha HHOMY BHUCTYMNArOTh
PBHOMAaHITHI IHHOBAI (TEXHIMHI, EKOHOMIYHI, OpraHBalliiiHi, COIlAbHI TOIIO), peaIBarlis
SAKHUX J1a€ 3MOTy CYO' €KTaM MIANPUEMHHULBKOI AISJIbHOCTI OTPUMATH MEBHI KOHKYPEHTHI
nepeBart.

PuHok inBecTHHiii. OCHOBHUM TOBapOM Ha I[bOMY PUHKY € BUIbH1 (PIHAHCOBI
KOIITH p13HHX Oprasi3artiu, (blPIaHCOBO-erI[I/ITHI/IX YCTAHOB, (boHIIIB TOIIIO, SIKI MOXKYTb
OyTH 3aydeHi Cy0' €KTaMU MATPHUEMHUIITBA JIJIT peai3allii iHHOBaIIii. iX 1iHa, 00csru
Ta Mepio, Ha SKHMA BOHU MOXYTh HaaBaTHCh, 3HAYHOIO MIpPOIO BIUIMBAIOTh HA iIHHOBA-
IMHY aKTUBHICTH MIITPUEMCTB.

InHoBaniiina iHdpacTpykTypa. 3a0e3neuye oprasizailiiiny, MpaBoBy Ta €KOHO-
MIYHY TIATPUMKY IHHOBAIIHOT JBUTBHOCTI HAa PI3HUX PIBHAX 1B pIBHUX opmax.

InnoBaniiina indpacTpykrypa (nat. infra —amxue, min i structura -1o0yoBa,
PO3MIITIEHHST) —CYKYIHICTh ITIMPUEMCTB, OpraHBarliil, yCTaHOB, iX 00’ €/JHaHb, acoIliaIlii
Oynb-sikoi (popMH BJIACHOCTI, IO HAAAIOTh TMOCIYTH 13 3a0e€3IMeUeHHs HHOBAIIMHOT
TISTBbHOCTI (KOHCAITUHTOBI, MAPKETUHIOBI, IH(POPMAIIHHO-KOMYHIKATHBHI, FOPUINYH,
OCBITHI, TPEHIHTOBI1 TOIIIO).

CxnaoBUMH 1HHOBAMIMHOT IHPPACTPYKTYpH € (iHAHCOBO-KPEIUTHI YCTAHOBH,
30HH IHTEHCUBHOTO HAyKOBO-TEXHIYHOTO PO3BUTKY (TEXHOTIOJICH); TEXHOIAPKH (TEXHO-
JIOTTYHI MAPKH, arponapKy, IHHOBAIIMHI MAPKK); IHHOBAIlIIHI IIEHTPU (TEXHOJIOTIYHI,
perioHasbHi, Tany3eBi); iHKyoaropu (IHHOBAIIiHI, TEXHOJIOT M HI, IHHOBAIIMHOTO OBHECY);
KOHCAITUHTOBI (HaJlaHHS KOHCYJbTAIlH) (hipM, KOMIIAHIl Ta iH.

PunkoBi cy0’' ekTH iIHHOBANIHOT AiIBLHOCTI

Excruiepentu. Lle dipmu, 1o crieniani3z yroTbesi Ha CTBOPEHHI HOBUX YU PATUKAIIEHO
3MIHEHUX CTapuX CErMEHTIB pUHKY. BOHU € po3poOHMKaMU HOBOI MPOJYKIL, AJIs
4Oro CTBOPIOIOTH Y ce0€ MOTYXH1 JOCTITHUIIbKI BUIJIUTH Ta KOHCTPYKTOPCHKI OFOPO.
BripoBapkyrour IPUHIIMIIOBO HOB1 MPOAYKTH, BOHU OTPUMYIOTh HAANPHOYTOK 32 PaxXyHOK
iX BEIMKOI HAyKOMICTKOCTI 1 BHACIIAOK IMOHEPHOTO BUBEACHHS iX HAa pHHOK. Taxi
¢bipMu HalOUIbIIIE PU3UKYIOTh, aJle B Pa3l yCHIXy OTPUMYIOTh HaHOUIbIITY Biaaayvy.

IHaTtienTn. CTBOPIOIOTH IHHOBALIL JIs1 HOTPEO BY3bKOTO CErMEHTAa pUHKY. BoHu
YHUKAIOTh KOHKYPEHIl 13 BETMKUMH KOPIOPAIISIMH, BUINYKYIOUW HEAOCTYITHI JJIS
HUX c(epH AiSILHOCTI, HATAU U TOBAPY yHIKATLHMX BIAaCTUBOCTEH. IX ToBapy 3a3Buuaii
MalOTh €KCKIIIO3UBHUI XapaKTep, € BUCOKOSKICHUMH 1 1OpOruMH. Taki pipMu MOKYTh
OyTH TBOPISIMH IHHOBAIIIM a00 TX YIOCKOHAIIOBAYaMHU.

KomyranTn. BukopuctoByroTh iHHOBAILII, CTBOPEHI IHIIMMHU (K TPaBUIIO, BiO-
JIeHTaMM), 30arauyrou X HAUBITyaTbHUMU XapaKTEPUCTUKAMH, TIPUCTOCOBYIOUYHUCH
JI0 HEBEJIMIKHUX 3a 00CsATaMH IOTPeO KOHKPETHOTO KITiEHTa. BOHM MIIBUIIYFOTh CTIOXKHBYY
I[IHHICTh TOBApy HE 3a PaXyHOK HAJBHCOKOI AKOCTI (K MATIEHTH), a 3aBASKH 1HIH-
Bimyanizamii. [TinBuIeHa rHydKicTh KOMYTAHTIB (32 1[0 BOHU OTPUMAIN Ha3BY «CIPHX
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MHIIIEI» ) 1a€ 3MOTY TM YTPUMYBATH KOHKYPEHTHI IMO3HILii. 3a3BHuaii KOMyTaHTH — 1€
IpiOHI (ipMH, IKI BUKOPUCTOBYIOTH IHHOBALII HA CTa/ll 1X CTapIHHS.

Biosienmu. OpieHTYIOTHCSI Ha IHHOBAILIL, 1110 3/ICIIEBIIO0Th BUTOTOBJICHHSI MPOYKILII,
BOJHOYAC 3a0€3IMEeUYIOUH ¥l pIBEHB SIKOCTI, IKOTO BUMAara€ OCHOBHA Maca CIT0>KHBaviB.
3a paxyHOK HM3bKUX LIH 1 CEpEAHBOI SIKOCTI (pipMa 3aB>KM KOHKYPEHTOCIPOMOKHA.
BioneHToM Moke cTatu (ipMa-eKCIUIEPEHT Ha eTall BUKOPUCTAaHHS IHHOBALI, IO
OTpUMaia MaCOBE BU3HAHHSI.

Binnecenns ¢ipM 10 MEBHOI KaTeropii € yMOBHUM, TOMY 1110 BOHU PEalT3YIOTh
NEepEeBAXHO HE OJMH BHI MPOAYKTY, a CTpATEris MO0 KOXXKHOTO 3 HUX MOXE OyTH
pi3HOIO. Y SKHIICh MOMEHT (pipMa-eKCIJIEPEHT MIEPETBOPIOETHCS HA BIOJICHTA UM MATIEHTA.
OpHak icHYIOTh (PipMu, K1 3aMarOTHCS CYTO IHHOBAIIIMH, BOAUal04M y IIbOMY CHOCIO
OTpUMaHHS Ha,unpn6yr1<y uepe3 BUBEICHHS HA PHHOK BIICYTHBOIO Ha HbOMY HIPOJIYKTY.
3a CBOIO CXMJIBHICTh J0 PU3UKY, MOB' 3aHy 31 CTBOPEHHSIM paJUKaIbHUX IHHOBALIIH,
Taki QipMH TICTAIH HA3BY BEHIYPHHX.

BenuypHi (aHT. Venture -pu3ukoBe MiNPUEMHUIITBO) (hipMH — TepEeBaXKHO MaJti
HIPUEMCTBA B MIPOTPECUBHUX 3 TEXHOJOTIYHOIO MOTJISAY Taly3siX €KOHOMIKH, IO
CHCIIATIBYIOTECS Y C(Pepax HayKOBUX JIOCTIIKEHb, PO3POOOK, CTBOPEHHS 1 BIPOBATKCHHS
IHHOBAII1, TIOB’ I3aHUX 3 MIBUIIICHUM PU3UKOM.

Ocob6muBicTh TakuX (pipM NOJIATAE B OPIEHTALII HA BUPILIEHHS HAYKOBUX MPOOJIEM
1 KOHKPETHUX BUPOOHUYMX 3aB/IaHb 3 YITKO BU3HAYEHUM KIHIIEBUM pe3yibTaToM. BoHu
HaMONMpEHIII B HAYKOMICTKUX TaTy3s1X eKOHOMIKH, IO CTIELIANII3yIOThCSl Ha HAyKOBUX
JOCTKEHHSIX Ta IHXKEHEPHUX po3podKax, ToOTO Ha KOMEpIIiiHii arpobarlii HayKoBO-
TEXHIYHUX HOBOBBE/ICHb.

Po3BuTOK BeHUypHOro 0i3Hecy sk CaMOCTIMHOI (hOpMHU MIANPUEMHUIITBA Oepe
cBiif mouarok y 40x pokax XX cT., a pi3HOMaHITHICT Horo ¢opm BusiBuiacs B 60-
80-r1 poxn y CIIA. Ile 6yn0 cCripudauHEHO TOCTPOIO MOTPEOOI0 y CTPYKTYPHIH Tepe-
Oy/ZI0B1 aMEpPUKAHCHKOT €KOHOMIKH Mifl yac kKpu3u cepeanuu 70X pokis. BeHuyp BUHUK
y HOBUX HAayKOMICTKMX Traily3sX, HacamIiepes €ICKTPOHIIl K TEXHOJOTTUHINA ramy3i
pakeTHOTO OBHECY. 30KpeMa, 3a JOTIOMOTOI0 BEHYYPHOTO Karirany OyJio CTBOPEHO
aMepuKaHChKY pipmy «Apple» ska HuHI € 0THUM 13 JIjIepiB KOMIT I0TEpPHOT IHIYCTPIi.

BeHuypHe miTnpueEMHHIITBO PO3BUBAETHCS y pBHUX (POpMax, HAUTO NP EHITMMHU
3 SIKUX €!

- HE3ICKHUI (YUCTHUI) BEHUYD;

- BOPOBaKyBalIbHI (hipMH, 3aCHOBaHI Ha MAMOBHX 3acagax MPOMHUCIOBUMH KOPIIO-
pamisamMu;

- BeHUypHI GipMH, O (IHAHCYIOTHCS IHBECTULIIHHUMEU (HOHAAMH;

- BHYTPILIHI BEHYYpPH1 BIIJUIM BEIMKUX Kopropaiii. HezanexHi BeHuypHi (QipMu.
OpranizoBYIOTHCS SIK aKLIOHEPHI TOBAPUCTBA, PEKIaMYIOUU y Tpeci CBOIO iACH0
CTBOPEHHI HOBAITil, aKyMYJTFOFOUH T ITFO IS0 KOIITH MPUBATHUX Ta IHCTUTYIIIHHUX
IHBECTOPIB.

BupoBax:xyBaJbHi pipmu. CTBOPIOIOTECS OAHIEIO a0 IEKUIbKOMa KOpIopalissMu
Ha naioBHX 3acanax. OTpuMany Ha3By <«3OBHIIHBOTO BEHUYPY». BoHM MOXKyYTh OyTH
peACcTaBiIeHI Y KUTbKOX MOIH(IKAIISIX, OpTraHi3amiiiHO 0()OpMIIEHUX SIK HAYKOBO-/I0-
CJIiIHI KOHCOPIiyMH (j1aT. CONSOrtium —-€miBy4acThb, CIIBTOBAPHUCTBO).
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1. KoHcopiym, CTBOpEHHUI 3 METOIO TIPOBEICHHS (DyHIaMEHTAIbHUX JIOBrOCTPO-
KOBUX JIOCJI’KeHb. BiH Mae CBOIO HAayKOBO-AOCHiIHY 0a3y (aboparopii, mociinHi
BUPOOHUIITBA, HMOPMaIIITHO-00UMCIIFOBAIbHI IIEHTPH, 1HIII €JIEMEHTH HAyKOBO-IOCTITHOI
iHppacTpykrypn). Foro 3acHOBHHKAMH MOXYTb OYTH BEHKI BifiCbKOBO-IPOMUCIIOBI
KOHIIEpHU. YacTKOBO MOKe CyOCHIYBaTHCS JI€PIKABOIO.

2. KoHcopiiiyM, METOIO SIKOTO € aKTHBI3aIlisi HAYKOBO1 AISIIbHOCTI HAYKOBO-10-
CIITHUX IHCTUTYTIB, YHIBEPCUTETIB Ha TXHIA BUpOOHMUIN 0a3i 3 BUKOPHUCTAHHIM Ha-
SBHOTO HAayKOBO-BHPOOHWYOTO MoTeHIany. st po3pobiieHHs 1 BUpOOyBaHHS imei
OJIEPKY€E Bl KOPIOpALli TOHOPChKE (DIHAHCYBAHHS 1 MA€ M DKTaIy3€BUNA XapaKTep.

3. KoHcopiiiym, cTBOpeHH KOpIOpaIlisMyd Ha MaHOBUX 3acalax 3 METOI PO3-
pOOJIEHHS Tally3eBUX CTaHJAPTIB, TEXHIYHUX YMOB 1 KOHTPOJIIO 3a iX 3aCTOCYBAHHSM.
Mo>ke CTBOPIOBATHUCS I €riIor0 BEIMKOI XOJAMHIOBOI KOMIIaHil, Ma€ TUMYaCOBHIA
XapaKTep 19acTo PO3MaIacThCs BHACIIOK BHYTPITHHOTaTy3€BOI KOHKYpEHIIii. «30B-
HillIHi BeHYYpHU», SIK MPaBWIO, HEBENUKI (BiI TPHOX JI0 JEKUIbKA COT 0Ci0), MOXKYTh
OyTH opraHi30BaHi 3a HII[IATUBOIO CaMUX BUCHHX 1 BUHAXITHUKIB K JOUIPHI KOMITaHil
3 BJIACHUM HayKOBO-BHUPOOHUUUM IIMKJIOM OCBO€HHS HOBUX BHIB MPOYKIIIi.

Benuypsi ¢ipmu, mo GiHAHCYIOTHCS IHBECTUIIHHUMHU GoHIaMu (KOMIIAHIIMH,
Tpactamu). MOXyTh TaKOX BUKOPHUCTOBYBATH KOIITH BEIMKUX KOPTOpaIlii, OaHKIB,
MEHCIMHUX 1 0JaroynHHuX (POHIIB, CTPAXOBUX KOMIIAHINA, 0COOMCTI 320 KCHHS 1H-
BECTOpPIB, YACTKOBO JIeprKaBHI CyOCHIIi.

[lonut Ha BeHUypHHH KamiTan Hux GipM Ay’Ke BETUKUN 1 HE 3aJJ0BOJILHIETHCS
KOMEpIIHHUMH OaHKaMH, sIKI YTPUMYIOTbCS Bl HaJAMIpHOTO pu3uKy. Lle 3ymoBumIio
BHHHUKHEHHS CIICHIATI30BAaHUX BEHIYPHUX HBECTHIIMHUX (POHIIIB 1 KOMIIaHIH, iX METOI0
€ aKyMYJIIOBaHHSI BEHUYPHOI'O KaIliTally Ta BEHUypHEe (pIHAHCYBaHHS 1 KpEAUTYBaHHS
CHeiaTi30BaHUX pU3UKOBUX (hipM (BEHUYPIB).

BuyrpimHiii BeHuyp. Bin nepenyBaB po3rsiHyTAM BHIIIE OpTaHB3aIITHIM (opMaM
BeHUypHOro mianpueMuuirmBa. ¥ 6011 poku XX ct. y CILIA Benuki KOHIIEpHH 1 KOPIIO-
patlii moyaiay CTBOPIOBATH Y CBOiX CTPYKTypaxX aBTOHOMH1 HayKOBO-JIOCJIIIHI Ta IPOEKTHI
rpymu abo BUIIUIH, SKi OyJIM MpU3HAYEHI U TIOIIYKY, OOTPYHTYBAHHS 1ICH JOCTITHUX
3pa3KiB 1 HAJIAro/PKEHHs BUPOOHHUIITBA HOBUX BUJIIB MPOYKILii, BIPOBA/KEHHS MPOTpe-
CUBHHX TEXHOJIOTTYHHX TpotieciB. Taki Bimuimi (rpymu) yacto popMyBalM siK THMYACOBI
TBOPY1 KOJICKTHBH 1 P03(OPMOBYBAIM OAPa3y ITICIIT PO3B’ sI3aHHsI 3aB/IaHb, K1 CTABHIIUCS
nepea HUMH, a00 ICHYBaIM TPUBAIMI Yac sIK HAyKOBO-IOCJIIHI Ta JOCITHO-KOHCTPYK-
TOPCBHKI 0I0pO, HAYKOBO-BUPOOHNY1 00’ €qHaHHA. DiHAHCYBaIM BHYTPILIHI BEHUYPH 3a
PaxyHOK OCHOBHOI AISUTBHOCTI KOMITaHIi, MPHYOMY BEJIMKI KOMITaHii CTBOPIOBAIIN 10
JIEKUTbKA JIECATKIB TAKAX TUMYACOBUX BEHUYPHUX ITPYIL. Y IEIKUX KOPHOPALISIX BHYTPIIIHI
BEHUYpH ICHYIOTb 1 HUHI. Y pa3l yCIIXy BHYTpPILIHIA BEHUYp CTa€ OJHUM 13 BUPOOHHUIUX
HiIpO3AUTIB KOMIIaHii, a HOTo MPOIYKIIS pealiByeThCsl KaHAIaMK 30yTy KOpTopallii.

bararo Bemmkux kopropaiiii CIIA( «Excon», IBM, «J[xeHepa enekTpui» Ta iH.)
MaloTh BHYTpIlIHI BeHuypHu. OfHaK, Ha TyMKy 0aratb0X 3aXiIHUX BUCHHX, Taka Gopma
BEHUYPHOI'0 MiINPUEMHUIITBA Buuepnaia cebe. Jlo i HenomikiB BITHOCSITh MAaTPUUYHY
CHCTEMY oprasi3atii ynpaBmHH;I HAYKOBO-/IOCTITHUMU pO6OTaMI/I TOOTO MOJBIMHY
3aJIC)KHICTh BEHUYPY Bil KEPIBHUIITBA KOMIIAHIl 1 Bil KEPIBHUIITBA BiIALTY (IPOEKTY);
BIICYTHICTh KOHKYPEHIIii SIK CTUMYITy HTeHCHU(iKallii poOiT; 0OMEXEHICTh KOIITIB IJIs
(biHaHCYBaHHS BEHYYPHHX MPOEKTIB y MEPio CIay BUpOOHUIITBA B KOPIIOPAITii.
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3onyBaHHS 1 PyHKIIIOHYBaHHS BEHUYPHOi (pipMu 3MIHCHIOETHCS B KUTbKA €TalliB.

1. InxeHepu-BUHAXITHUKH, PO3POOHUKH, BUEH] PA30M 3 BEHUYPHUM MIINPUEMIIEM
3aCHOBYIOTh KOMIIaHIIO 3 BUPOOHMIITBA HOBOTO MponaykTy. Kamiran Ha nupomy erari
(hOpMYETBCS TEPEBAKHO 3a PAXYHOK BJIACHUX KOIITIB 1 TO3HWK. BiiTak BIaCHUK BEHUYP-
HOTO Karlitany BUAUISE TIEBHY CYMY Ha peali3aliio IpOeKTy. 3IMCHIOETHCS KOHCTPYK-
TOPCHhKE pO3pPOOJIEHHS 11€1 CTBOPEHHS OTHOTO-BOX BUPOOIB. 3aCHOBHUKH BEHUYPHOI
GbipMu € 0THOYACHO ii TPOBITHUMHU TIPAI[IBHUKAMH.

2.3aCHOBHUKY BU3HAYAIOTh CBOI0 EKOHOMIUHY CTpATerito, BUBYAIOTh PUHOK, CTBO-
PIOIOTH pajy nupekTopiB. [lounHal0Th BUITYCK 1 MPOJIaK HOBOTO MPOIYKTY KOHKPETHUM
3amoBHUKaM. OniepaHi 3pa3Ku MPOJIAI0Th MEPIIMM CTIOKMBadaM abo Jajti BUPOOOBYIOT.
®dipMa Ha 11l cTajli MOBUHHA 3aBOIOBATH JIOBIPY CIOXKHMBAUiB 3 METOI OTPUMAHHS
HOBUX 3aMOBJICHb.

3. PosmmpenHs BUpOOHUIITBA, POMHUCIIOBHI BUITYCK MPOIYKII JJISI IIUPOKOTO
KoJia crioxkuBadiB. Dipma GpopMye HOBY opraHizaiiiiHy cTpykTypy. Ha mpomy erami
3/1€0UIBIIOTO NPUOYTKY HEMA.

4. OCBO€HHS JI0AATKOBHX KaIlITaJIOBKJIAZAEHb 3 METOI0 PO3LIMPEHHS MacIuTadiB
BUPOOHMIITBA, MOJIMIIEHHS SKOCTI MPOAYKILii, pO3MMPEHHs pUHKY Tomo. CTpaTerio
y raiy3i BUpoOOHUITBA 130yTy BU3HAYA€ KOH IOHKTYpa PUHKY.

5.V pa3i He30UTKOBOCTI BUPOOHUIITBA Mana (ipMa MepeTBOPIOETHCS HA 3aKPUTY
ab0 BIIKPUTY KOPIOpaIlifo, TOOTO Ma€ MOKJIMBICTh BUITYCKAaTH 1 IPOJaBaTH BJIACHI
aKI1il Ha PUHKY LIHHUX ManepiB a0 BEIUKUM KOPTIOPALIISIM.

[IpakTrka po3BUHYTUX KpaiH cBinuuTh, Mo 20% BeHuypHUX (IPM CTAIOTh Bil-
KpUTHMHU KoprioparissMu, 60% —mormMHar0ThCs OUThbIMMHE KopTioparismuy, a e 20% —
PO30PIOIOTHCS.

Cy4acHi BeHUYpHI DIIIIPUEMCTBA — IIE€ THYUYK1, MOOUTbHI CTPYKTYPH, 110 XapaKTe-
PHU3YIOTHCS BUCOKOIO IUTECIIPSIMOBAHOIO aKTUBHICTIO. Lle 3yMOBI€HO 0coOUCTOIO 3a-
IIKaBJICHICTIO MPAIlIBHUKIB PIpMH 1 MApPTHEPIB 3 BEHUYPHOTO OI3HECY B IPUCKOPEHIN
YCIIIIIH I KOMEPIHHIA peani3ailii MeBHOI 171€1, MPOAYKIIii UM TEXHOJIOTi. 3a TeMIaMu
JTOBEIAEHHS PO3pOOKH 0 KOMEPIIHHOT peam3aliii 3 HUIMH HE MOXYTh KOHKYpYBaTH
HaBITh BEJIMK1 MPOMUCJIOBI minnpueMcta. Came Malli BEHUypHI (PipMH 1aau MyTIBKY
B JKUTTS TaKUM BHHAaxXoJaM, siK enektporpadis, BaKyyMHI JIaMIH, KyJIbKOBa Py4Ka,
PEaKTUBHUI IBUT'YH, KOJILOPOBHIA Marip To1o. CTaTUCTUKA CTBEPIXKYE, 11O SKUTTS TIOHA
60% BaxxnMBUX HOBOBBeNEeHh XX CT. fanu BeHuypHi Qpipmu. Came BOHM NEpEAaroTh
CBO1 pO3pOOKH EKCIJIEpEeHTaM, NallieHTaM, KOMYTaHTaM.

OpranizauiiiHi CTPyKTYpH NiATPUMAHHS IHHOBAIITHOTO MiINPUEMHULTBA

3 METO0 MIATPUMAaHHS PO3BUTKY MIIMPUEMHHUIILKUX CTPYKTYp Ha €TaIli iX cTa-
HOBJICHHA Y 0ararboX KpaiHaX CTBOPIOIOTh O13HEC-IHKYOaTOpH.

Biznec-inky0aTop — opranizaiiiiHa CTpyKTypa, METOIO SIKOi € (hOpMyBaHHS CIIpU-
STIMBUX YMOB JIJII CTAPTOBOTO PO3BUTKY MAIMX MIINPUEMCTB YepPe3 HATAaHHS iM MTEBHOTO
KOMILJIEKCY MOCIYT 1 peCypCiB.

/o nocnyz 0i3nec-inKyoamopie 6iOHOCAMYb '

- openny mioin (0¢icHUX, BUPOOHMIHUX, Ja00pATOPHHUX, KOH(EpEHI-3aIiB);
- TeXHIYHO-aMIHICTpaTHBHE 0OCIyroByBanHs (moinra, [HTepHer, TenedoH, daxc,
KCEpOKc, oic-cekperap TOIIO);
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- KOHCYJIbTaIliiiHi (3 OI3HeC-TIaHyBaHHs, FOPHIMIHIX, [IOJATKOBUX Ta IHIIHX ITHUTAHb);

- GKOHOMIMHI (ocIyru Oyxrairepa, (piHaHCKCTa, SKOHOMICTa, MAPKETOJI0ra, MCHEIDKEPA);

- [HBECTHIIIHI (MOUIYK iHBECTOPIB, 3aJyueHHsI KPEIUTIB, CTAPTOBE (hiHAHCYBAHHS
HOBOCTBOPEHMX KOMIIaHIH, CTBOPEHHS KPSAUTHUX COIO31B);

- HAYKOBO-TEXHIYHI (BIIPOBAIKEHHSI HOBUX TEXHOJIOT1H, HOY-Xay, HOBUX MPOJYKTIB);

- HaBYAITBHI (TPEHIHTH, KypCH MEPEMiIr0TOBKH, HABUYAHHS 32 MPOTrPaMOI0 3aralbHOTO
MEHEIKMEHTY M IHIIMX eKOHOMIYHHX JUCIIUILIIH, HEOOXIIHUX 111 BEIEHHS Oi3HECY);

- ipe3eHTaNiliH1 (BUCTABKU, KOHKYPCH, KOH(EpeHIIil);

- iHpopMarliiiHi (CTBOpEHHS 0a3 aHuX, MepelaBaHHsI HOBUX iH(OpMAIIHHIX TEXHO-
JIOTIH, IO MOXKYTh BUKOPHCTOBYBATHUCS y OI3HECI, IHTCPHET-LICHTPH 1 MEPEIKi);

- BUIaBHUYI1 (BUIaHHS OYKJICTIB, pEKJIAMHUX MPOCIEKTIB, JIMCTIBOK, HOBITHIX METO-
JTUIHHUX PO3POOOK TOIIO);

- IpaneBaamTyBaHHs (MOIIyK poOOTH, BHECCHHS 10 0a3u TaHuX IpoQeciii 1 BakaHCIH,
HiAr0TOBKA pe3ioMe, IMATOTOBKA JI0 CIiBOECiIu 3 poOOTOAABIISIMU TOIIIO).

Ilapmuepamu 0i3Hec-inKyoam opie c.

- MICLIEBI OPT'aHU BJIaJH, K1 MOXKYTb CIIPHUSITH HOTO OpraHizailii, HaJlaTu KoMy CTaTyc
O13Hec-1HKyOaTopa, 3a0€3MeYnTH HeOOXITHY MITTPUMKY, SIKIIO 3’ ABJITIOTHCS OIOPOKpa-
TUYHI TIEP CIIIKOTH;

- 00’ eIHaHHS TIIPUEMIIB PerioHy (Coro3u, rilbil, acomiarii, GOHIN), 0 MAKOTh
ABTOPHTET Y MIAMPUEMHUIIBKUX KOJaX, BIUTMBAIOTh Ha (DOpMYBaHHS €KOHOMIYHOI
TIOJIITUKY, BU3HAYAIOTH MPIOPUTETH Ta MEPCIICKTHBU PO3BUTKY PETIOHY;

- 0aHKU Ta 1HII1 KPEUTH1 YCTAaHOBH, 1[0 MOKYTb CTaTH JIKEPEIOM 3aTyd€HHs HBEC-
THUITIA 7711 HOBOCTBOPEHUX MIIMPUEMCTB uepe3 Oi3HeC-IHKy0aTop;

- HAyKOBI YCTAaHOBH Ta BUIIl HaBYAJIbHI1 3aKJIaIH, 110 MOXKYTh CIIPUSATH 3aTyIECHHIO
HOBHX KaJIpiB MINPUEMIIIB, BUICOKOKBaJTI(PIKOBaHUX (paXiBI[IB — MEHEIKEPIB, (piHAH-
CHUCTIB, EKOHOMICTIB, 1H)XEHEPIB, pO3POOHUKIB HOY-Xay, TEXHIUHUX 1 TEXHOJIOTTUHUX
HOBAIIIM, a TaKOX 0a30B1 YCTAHOBH I NPOBEICHHS HAaBYAHHS 1 TIEPEMIITOTOBKH
(TpeHiHry) TpalliBHUKIB KOMITaHil, /I HaJaroJKeHHs AUIOBUX KOHTAKTIB, OOMIHY
JIOCBIZIOM, 3HAHHSAMM, BIIITYKYBaHHS HIIll PUHKIB Ta 1H.

OuinoBanHs 0i3Hec-igei. Y #ioro ocHOBI — KOMEpLIHHMKA (ITIIIPHEMHHUIILKHIA)
X1 10 CYTHOCTI 171€, SIKMii BU3HAYAEThCS TAKUMU KPUTEPISIMHU:

- OTIMT Ha ToBapH (MOCITYTH), IO MPOIIOHYIOTHCS JI0 BUPOOHUIITBA (BETMIMHA A0COITFOT-
HOTO TOTIMTY, MOJKJIMBA YaCcTKa PUHKY, CTYITIHb 33JI0BOJICHHSI TIOITUTY TOIIIO);

- HasIBHICTh HEOOXITHUX PeCypCiB (IOCTYMHICTh pecypCiB, 3arajibHa BapTiCTh, BETMUMHA
CTapTOBOIO KariTay);

- piBeHb KOHKYpeHIlii (HopMa nMpuOyTKy B 00JIACTi, perioHi; yMOBU BXOJXKCHHS Ha
PHHOK, KUIbKICTh KOHKYPEHTIB);

- CTYIIHB IHTETpallil B CTPYKTYPY perioHy (PO3MIILICHHS TIOCTa4 albHUKIB 1 CIIO)KUBAYIB,
reorpadiuHi yMOBH, HaIlIOHAIBH1 TPAIUILIi);

- MOTEHIIIa PO3BUTKY Oi3Hec-imel (IepCIeKTUBH 3POCTaHHS PHHKIB 30yTy, TPUBAIIICTH
’KHUTTEBOTO IMKITYy TOBaPY, IIHOBA MOJIITHUKA);

- KUIbKICTB 1 CTPYKTYpa HOBOCTBOPEHHX pOOOYMX MICIlh MOPIBHSIHO 3 IHIIMMH MPO-
eKTaMH, PIBEHb OILIATH Mpalli IIepCOHaIy, MoTpeda y KaJpax BHCOKOI KBasiikarrii).
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OuinroBannst koManau. OIIHIOBAHHS IHIIATUBHOT TPYITH 1 KOYKHOTO IHII[IaTOpa
O13HEC-TIPOEKTY NMPOBAAUTLCS 32 TAKUMU KPUTEPISIMU:
- IpoQeciiiHi Ta JII0B1 AKOCT];
- 0COOHCTI IICHXOJIOTTYHI XapaKTePUCTHKH,
- HAKOIIUYEHUHN HOCBIJ;
- 1[1J11 Ta IParHeHHs1 0COOUCTOCTI,
- VHIBEPCAIBHICTH 1 IpodecioHaT3M KOMaH/IH;
- 3JIArOJPKEHICTh Y JIIX KOMaH/IH.
OuiHoBaHHS KOMNAHIL. 311ICHIOETHCS 32 TAKUMHU KPUTEPIIMU:
- eTarl XKUTTEBOTO IUKITY GipMH (€Tar CTaHOBIICHHS);
- TIOTEHIIIaI 3pOCTaHHs (TEMITH pealibHI 1 IPOTHO3HI);
- JIOCSITHYTi pe3y/IbTaTh (YacTKa PUHKY, PIBEHb SIKOCTI MPOYKILil, (PiHAHCOBI MOKA3HKUKH).
Lew KpI/ITepll/I BOXIIMBUH Y pa31 3aUTydeHHs [0 O13Hec-iHKybaTropa Be ICHYI04Oi
¢bipMu 17151 TABHUILEHHS HOTO IMIIKY 1 KUTTE€3AaTHOCTI.

OyHKITIOHYBaHHSI 013HEC-IHKYOaTOPIB PUHOCUTH BEJIMKY KOPUCTh HE TUTBKU TUM,
XTO HaOyBa€e MITMPUEMHHIIBKOTO JIOCBIMY B iX CKJaai, a ¥ perioHy, B SKOMY BOHH
CTBOPEHI: 3pOCTA€ KUIbKICTh POOOYUX MICIh Ta 3aHITOCTI HACEJICHHS, CKOPOUYIOThCS
BUTPATHU MICLIEBOI0 OIOKETY, MOB’ si3aHi 3 0€3pO0ITTAM, 30UIBLIYIOTHCS HAJIXO >KEHHS
B MICIIEBHI1 OFODKET, PO3BUBAETHCS PErOHATIbHA IHOPACTPYKTYPa, MIIBUIILYE€THCS PIBEHD
XKUTTS HacesdeHHs. TpuBanicTs nepedyBaHHs QpipMu B O13HEC-IHKyOaTopi — 3 pokH, a
HICIIsl BUXOY 3 HHOTO (hipMa J10CATaE TAKOTO PIBHS CaMOCTIMHOCTI, SIKU 3a0e3meuye
it ebexkTBHE (PYHKITIOHYBAHHS.

VYkpaiHchKi O13HeC-IHKYOaTopH 3€0UThIIOT0 ICHYIOTh 38 PaxyHOK (DIHAHCYBaHHS
MDKHApPOJHUX IOHOPCHKUX OpraHBalliif, IPUMIIIEHHS IM HAJAt0Th CITY>KOU NpalieBIaIry-
BaHHS HACEJICHHS MPH JAep KaIMIHICTpaIlisix MicT i paiioHiB. J[»kepenamu X hiHAHC yBaHHS
€ KOIITH MDKHapOJIHUX Ta TPAHTOBHX MPOTPaM 1 JIMIIIEe HEBEIIMKA YacTKa 3 HUX — 1€
KOILITH MICIIEBUX IMIHICTpalliii Ta CIOHCOPIB. [[J1s1 CTIpUsITKY pO3BUTKY O13HEC-HKYOa-
TOpIB B YKpaiHiI CTBOPEHO YKpaiHCHKY acoIliaIlifo Oi3HeC-IHKyOaTopiB Ta IHHOBAIIMHIX
LEHTPIB.

PerionanbHi HaykoBo-TexnosoriuHi nentpu (PHTII) € 3acobamu opmyBaHHs
Ta 3JIIMCHEHHS PETriOHANBHOI IHHOBAIINHOT MOJIITHKH, CIIPIMOBAHOI Ha 3a0e31eUeHHS
EeKOHOMIYHOTO pO3BUTKY perioHy. B kommnerenii PHTL] Taki nutanHs: MOHITOpUHT
IHHOBALIHHOTO HOTGHHlaJIy perloﬁy, CTBOPCHHS per10Ham>H01 CUCTEMU HlI[TpI/IMKI/I i
PO3BUTKY IHHOBAIIIHOI MISJILHOCTI, KOOPAUHAIlS OpTaHi3aIlii, ki 311HCHIOIOTh 1HHO-
BaIliiiHy MiSUTBHICTh, CTIPUSHHS PO3BUTKY IHTEIIEKTYIbHOTO Ta KBai(hiKamifHOTO TIO-
TEHI[1aJTy HACEJICHHSI PETIOHY.

Texnonapku (HayKoBO-TeXHIUHi MaPKH) CTBOPIOIOTHCS MPOMHUCIIOBUMH KOMITA-
HISIMU TIOOJIM3Y yHIBepCUTETIB. J{0 X CKIamy BXOMSTh HAyKOBO-IOCITHUIGKI MIIPO3ILIH
[IUX KOMIIaHIA Ta CTBOPEH1 HUMHU TIIMPUEMCTBA, K1 3aTy4ar0Th JJIs1 pOOOTH HaJl 3a-
MOBJICHHSMY KOMITaHIi ITEPCOHAJ YHIBEPCHUTETIB. 3aBISIKH TOMY CITIBPOOITHUKH YHIBEp-
CHUTETIB MalOTh MOJKJIMBICTh 3aCTOCYBATH Ha MIPAKTHUIIl PE3YyJIbTAaTH CBOIX JOCIIIIKCHb.

TexHomapk — 116 KOMIAKTHO PO3TAIIOBAHUN HAYKOBO-TEXHIUHUIM KOMIUIEKC, /10
CKJIay SIKOTO BXO/ATh HAYKOB1 yCTaHOBH, BUIIl HaBYaJIbHI 3aKJIa1, KOMEPIIiiH1 (hipmu,
KOHCAQJITHHTOBI, TH(GOPMAIIIIHI Ta CEPBICHI CIIYy>KOM 1 AKWMH (QYHKIIIOHYE Ha 3acajax
KoMepITianizailii HayKOBO-TEXHIYHOT A1SJTbHOCTI.
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Ocnoeni euzoou cmeopenns PHTIJ.

- HOB1 MOXKJIMBOCTI B IIJITAaHYBaHHI Ta KOOPIMHAIlI PETIOHATLHOT IHHOBAIIIHOI ITOJIITHKH;

- PO3ILIMPEHHS BUKOPUCTAHHS BUCOKOTEXHOJIOTTYHUX PECYPCIB MICIIEBOTO 3HAY CHHS;

- TIOJIIIIIIEHHS €KOJIOTTYHOI 0OCTAaHOBKH, III0 CIPHUSAE€ SKOHOMIi KOIITIB HA OXOPOHY
JTOBKULIA,

- 3pOCTaHHs KUIbKOCTI pOOOYMX MICIb Ta CKOPOUEHHSI BUTPAT OIOKETY Ha O€3p00ITTH;

- PO3MIMPIOIOTHCS EKCTIOPTHI MOYKIIMBOCTI PETIOHY;

- PO3BUBAETHCS periOHAIbHA IHPPACTPYKTYPA;

- 3pOCTaIOTh OCBITSHCHKHI Ta HAYKOBO-TEXHIUHUI PIBEHb HACEJICHHS;

- 3pOCTa€ PIBEHb KUTTS HACCIICHHS.

TexHomoJicu —o0’ €THAHHS HAYKOBUX, IHHOBAIIHHUX, HAYKOBO-TEXHOJOTTIHUX
NapKiB 1 013HeC-IHKYOATOPIB HA MEBHIM TEPUTOPIi 3 METOIO HAAHHS MOTYKHOTO IMITYJIbCY
€KOHOMIYHOT'O PO3BUTKY PETIOHY.

OyHKITIOHYBaHHS TEXHOTIOJIIC B, TEXHOTIAPKIB TOIIO CTBOPIOE CIIPHTIUBE Cepe-
JOBUIIIE JIJIsl TBOPUYOT TIpalli Ta ONEPaTUBHOTO BIPOBAKEHHSI HAYKOBHX PE3YJIbTATIB
y BUPOOHHUIITBO, CKOPOUYE LUKJT «HAYKA-TEXHIKa-BUPOOHHUIITBO», IPUCKOPIOIOYU THM
CaMHM €KOHOMIYHHI pO3BUTOK PETiOHIB 1 CyCTUIbCTBA 3arajioM.

s peaniartii cknagaux Oaratoramy3esux HJJIKP BukopucToByIOTH iHIITYy Opra-
HBaIliHy GopMy — IPOTPAMHO-IIUTLOBY, a00 MPOEKTHY.

["amy3eBi MDKQIPMOBI JOCTIAHUIIBKI IHCTUTYTH CTBOPIOIOTHCS 32 MPOrPaMHO-
IJIbOBAM TPUHIATIOM. [[eKUTbKa BETMKHUX KOPITOPaIlii OJHIET Tay31 OpTaHi3YIOTh Ha
nasix IHCTHUTYT, BU3HAYAIOTh JOBrOCTPOKOBY MPOTrpamy HOro J0CIiIKeHb, CTBOPIOIOTh
opran ynpasninas ([Jocminauii iHcTUTYT enekrpoenepreruku y CIIA).

HaykoBo-Te XHiuHi aJIbSIHCH — CTiliKe 00’ €THAHHS TEKUTBKOX (hipM pI3HHX pO3MIpIB
MDK COOOI0 Ta 3 YHIBEpCUTETaAMHU, JePKaBHUMHU JJAOOPATOPIIMU HA OCHOBI YTOIH TIPO
crutbHe (iHancyBaHHs HJIJIKP, po3pobnenns abo moaepHiamnio npoaykui. Bonu
OyBarOTh HaAyKOBO-IOCJITHI 1 HAYKOBO-BHUPOOHHUYI.

Koncopuiym — tuMuacoBe 00’ €1HaHHS IPOMHUCIIOBOTO 1 0aHKIBCHKOTO KAaIliTary
JUTSL 3ICHEHHS CMIUTBHOTO BEJTMKOTO TOCTIOAPCHKOr0 MPOEKTY, YUACHUKH SIKOT0 30€epi-
raroTh MOBHY T'OCTIOJIapChKY CAMOCTIMHICTD 1 MIATIOPSIKOBYIOTECS 0OpaHOMY BHKO-
HAaBYOMY OpraHy B Ti YaCTHHI JISIIbHOCTI, 0 CTOCYETHCS LUIEH KOHCOPIIyMY.

CuiflbHe MiIMPUEMCTBO — IHCTUTYT MK (PIPMOBOrO CHIBPOOITHULITBA 3 METOIO
po3po0IIeHHs, BUPOOHHUIITBA a00 MAPKETHHTY MPOAYKIIii MO IMEepEeTHHAE HAIIOHAIbHI
KOPOHHM, HE 3aCHOBAHUI Ha KOPOTKOCTPOKOBUX PUHKOBHX AKIISIX 1 MPHUITYCKAE 3SHATHHIA
1 TpUBAJIMI BHECOK MApTHEPIB Y BUIJIS/I KalliTally, TEXHOJIOTI ad0 IHIIMX aKTUBIB Ta
PO3MOAIIOM BiANOBINAILHOCTI 1 YIPABIIHHI MDK (hipMaMHU-TIap THEPAMHU.

3anuTaHHA 1151 CAMOKOHTPOJII0
1. OxapakTepu3yiiTe OCHOBHI CKJIaJI0B1 C(hepr IHHOBALIMHOT TiITIHHOCTI
2.Y 4oMy CYTHICTh IHHOBAIIIMHOI iH}pacTpykTypu?
3. SIxi1 mianpueMCTBA BITHOCATD 0 IHHOBALIIMHUX B YKpaiH1?
4. OxapakTepu3yiTe NOBEIHKY MO0 IHHOBAIN (ipM-eKCIUIEPEHTIB, MATIeHTIB, KOMY-
TaHTIB 1 BIOJICHTIB. SIK1 3 HUX € HAUTOIUPEHIIMMH B YKpaiHi?
5. Y yoMy 0COOJIMBICTh 3aCHYBaHHS Ta ASNIbHOCTI BEHYYPHUX PipM?
6. OxapaxkTepu3yiTe TUIIH BEHYYPHUX PipM.
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/. BKaXITh YMHHUKYU, HECTIPUATIMBI i1 PO3BUTKY BEHUYPHOI'O MiANPUEMHUIITBA B
VYkpaini.

8. Y oMy cyTHICTh O13HEC-IHKyOaTopa 1 siki MOCIYTH BIH MOKE Ha/1aBaTH?

9. XTo Moke OyTh mapTHepamMu O13HEC-IHKyOaToOpiB?

10. 3a sskuMH KpUTEPIIMH JOOMPAIOTh YUaCHUKIB O13HEC-IHKYOaTopIiB?

11. Yu nepcriektuBHUMHU € O13Hec-iHKYOaTopu B Ykpaini? Lo nae mincTaBu 11 Takoro
BHCHOBKY?

12. Onuinith BUIU PEriOHAIBHUX HAYKOBO-TEXHIYHUX LIEHTPIB Ta 1X (YHKIIII.

13.Y yoMy CYTHICTh TEXHOTAPKIB 1 IKUMH € HUISIXU 1X BAHUKHEHHS ?

14. SIxi ocHOBHI 3aBJaHHS TEXHOTIAPKY?

15.V yomy nosisirae edextruBHICTS GyHKIIOHYBaHHS PHTTI Ta HayKoBO-TE€XHOJIOT T4 HUX
napkis?

16.3a sKk1X YMOB MO>KJIMBE BUHUKHEHHS TEXHOTIOJICIB?

17. OxapaxTepusyiiTe 3aBnaHHs piBHUX GopM MDK(PIPMOBOI HAYKOBO-TEXHIYHOI KOOTIE-
pauii B IHHOBaLITHUX Ipoliecax.

18. HaBeziith MOPIBHATbHY XapaKTEPUCTUKY PI3HUX TUITIB TEXHOJIOTTYHO OPIEHTOBAHUX
CIUTbHUX MATPUEMCTB.

Jlirepatypa: (2], 3], [4], [5], [], [8], [9], [10], [11], [12].

Tema 10.3aBaanus i xxepesia piHaHCYBaHHS iHHOBAliilHUX NpoueciB

Ilian nexuii
1. 3aBnanHs gepxaBu moa0 ¢GiHAHCYBAHHS IHHOBAIIMHUX MTPOIIECIB.
2. llpuniuny, 3a sKuMH OyAYeThCS cucTeMa (iHaHCYBAaHHS IHHOBAI[IHUX MPOIIECIB.
3. CyTHICTb 1 BHIM IHBECTHIIIH.
4. JTxepena piHaHCYBaHHS IHHOBAIIHHOT TISIIbHOCTI.
5. Mexan3mu (iHaHCYBaHHS IHHOBALIIMHOI AISJIbHOCTI.
6. Ocob6miBocTi (piHAHCYBaHHS IHHOBAIIMHUX MPOIIECIB BEHY YPHUM KaIliTalioM, a TAKOX
0COOJIMBOCTI TM3UHTY, PpaHdaii3uHTy 1 PopdenTiHTYy.

Karwuosi cioBa
Innosayitina npoepama, cucmema QiHAHCYBAHHSL, IHBeCMUYIT, NPAMI iHBeCcmMUYIT,
CynymHui ingecmuyii, 6eHuypHe QIHAHCYBAHHA, i3UHe, Qpanuaii3uHe, hopetimune, iHHO-
BAYIUHUL NPOEKM, IACHI KOWMU, 3AIY4€eH] KOWMU , NO3UKOBI KOWMU .

[HHOBAIIIfHA MISIBHICTH CHOTOIHI MOTPEOy€E 3HAYHUX BUTpPAT, MO 00YMOBJICHO
HAYKOMICTKICTIO IHHOBAIlIMHUX MPOYKTIB.

Cy0’ exTamu (piHAaHCYBAaHHS IHHOBAIUMHOI ASJIBHOCTI MOXKYTh OYTH CaMOCTIIHI
MIMPUEMCTBA, IHHOBAIIMHI (OHIN, OAHKIBCHKI YCTAaHOBH, IHTETPOBaHI ()iHAHCOBO-
IIPOMHUCJIOBI CTPYKTYPH, TEPUTOPIaIbHI OPraHy YIPaBJIHHS, a TAKOXX MPUBATHI 0COOU.
CTtBOpEeHHs cucTeMH (pIHAHCYBaHHS IHHOBALIMHUX MPOLIECIB € BAXKIIMBUM 1 aKTyalbHUM
3aBJaHHAM JiepxaBu 3arajqoM. OgHaK crnocoOU Ta METOAM HOro BHUPIIEHHS MalOTh
ICTOTHI BIAMIHHOCTI Ha JIEp>KaBHOMY PIBHI Ta Ha PIBH1 OKPEMUX MIATIPHUEMCTB.
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Cuctema ¢inaHcyBaHHS IHHOBALIIHOI AISUILHOCTI HA PIBHI Jep:kaBH MOKJIMKaHa
3a0€3MeUnTH TaKi 3aBJAaHHS
- CTBOPEHHS HEOOXITHUX MEPEAYMOB JJIsl IIBUAKOrO 1 €)EKTUBHOTO BIPOBAKECHHS
TEXHITHUX HOBUHOK B YC1 JJAHKH T'OCIIOTapCHKOTO KOMILIEKCY KpaiHH, 3a0e31med eHHS
il CTPYKTYPHO-TEXHOJIOTTYHOI 1IepeOya0BH;
- 30epe’KeHHs 1 PO3BUTOK CTPATETTUHOIO HAYKOBO-TEXHIYHOIO MOTEHLIATy B IIPIOpU-
TETHUX HaIlpsMaxX eKOHOMIYHOI AISUTBHOCTI,
- CTBOpPEHHSI HEOOXITHUX MaTepiaIbHUX YMOB J1JIsl 30€pPEKEHHSI 1 PO3BUTKY HAyKOBOTO
NOTEHLIaTy KpalHy, 3a100raH s BIIUIMBY HAYKOBUX KaJpIB 3a KOPJOH.
i 3aB7aHHsS MOXKYTh BUPIITYBATHCS IIUITXOM IPSMOTO OFOKETHOTO (hiHAHC yBaHHS,
HaJIaHHS TPAHTIB HEe/lep>KaBHUMU OpraHi3allisiMu Ta (OHIaMH, Yepe3 CTBOPEHHS IHCTUTY-
LIHO-TIPABOBUX YMOB, 32 SIKUX 3a0X04YyBaJocs O (DIHAHCYBaHHS HaYKOBO-JOCITHUX
pOOIT KOMEPIIMHUMH CTPYKTYpaMH.
Cucrtema (piHaHCYBaHHS IHHOBAI[IMTHOI JISUILHOCTI HA PIBHI OKpEMUX CyO’ €KTIB
HIMPUEMHUITLKOI JTISTILHOCTI HallUIeHa mepeayciM Ha ()IHaHCYBAaHHS 1HHOBAIIIMHUX
IPOEKTIB, 110 3a0€3MeUyI0Th 3MILHEHHS KOHKYPEHTHUX MO3UIIN HIAIPHUEMCTB.
BuxigHi pUHIIAIM, HA OCHOBI SIKUX OYIY€EThCS cucTeMa (piHaHCyBaHHS IHHOBAIIIN:
YiTKa [1JIbOBa OpIEHTAIISl, U0 CIPUSIE MBUIKOMY 1 €)EKTUBHOMY BIIPOBAKEHHIO
IHHOBAI[ 1},
JOTTUHICTh, EKOHOMIYHA OOIPYHTOBAHICTH 1 IOPUIMYHA 3aXUIICHICTh MPUHOMIB 1
MEXaH13MIB 3aTy4€HHS IHBECTHIIIH;
30UTbILICHHS KUTBKOCTI JXKepen (iHaHCYBaHHS;
KOMIUTIEKCHICTh 1 THYYKICTh, IO Tepeadavac 34aTHICTh OJHOYACHO (PiHAHCYBaTH
3aIIaHOBaH1 TEXHIYHI Ta TEXHOJIOT TYH1 HOBOBBENICHHS, €)EKTUBHO MEPEPO3NOAUISIIOUN
IPOIIOBI TOTOKHU.

BrpoBamkeHHs IHHOBAIN Ma€e ULIIO MIABHUINEHHS PE3yIbTaTUBHOCTI Ta e eK-
TUBHOCTI I'OCTIOIapIOBAHHS.

InBecTHHii — TOBroTepMIHOBI BKJIaJEHHS KaliTaly B pi3HI cepu AISIILHOCTI 3
METOI0 OTPUMAaHHS IPUOYTKY.

[HBecTHUIIl B IHHOBAIIMHY ABUIBHICTH MEpen0avyaroTh TaKUH PIBEHb iX MPUOYT-
KOBOCTI, IKUM OyB OW HE MEHIIIMM, YUM BifJlaya BiJ BKJIaJeHHS BUIbHUX (DIHAHCOBUX
KOINTIB HA JEIIO3UTH.

[HBecTyBaHH1 IHHOBALIMHOT AISIILHOCTI 3AIMCHIOETHCSI HA OCHOBI PO3pPO0JIECHUX
IHHOBAaLIMHUX MPOrpaM abdo MPOEKTIB.

InHoBamiiiHa MporpamMa — nporpama iHHOBAIIAHOI AISIIBHOCTI, sIKa CTIPSIMOBaHa
Ha JIOCATHEHHS 1JIeH PO3BUTKY 1 nepeadadae yqacTts y ii pean13au11 pIBHUX FOPHIHY HIX
1 p3uyHUX 0ci0 (B T. 4. IHO3EMHUX), @ TAKOXK JIEPKABU | MDKHAPOTHUX OpraHizaIlii.

dinaHcyBaHHs pOrpamu mnepeadadae:

- BUBYCHHSI JIOIUILHOCTI IHHOBAI[IHOT mporpamMu (3a BUTpaTamMu 1 3alilaHOBaHUM
NPUOYTKOM 3 ypaxyBaHHSM MOJMJIMBUX PH3UKIB);

- pO3p0O0JIEHHS TUIaHy pea3anii nporpamu;

- opraniaiiro (piHaHCYBaHHS, B TOMY YHCJIi: OIIHIOBAHHS MOXJIMBUX (GopM (piHaHCY-
BaHHS 1 BHOIp TaKOi, 1110 BIIMOBIIAa€ BUMOTaM IHHOBATOPA; BU3HAYCHHS OpTraHi3alliii-
IHBECTOPIB 1 CTPYKTYpPHU JLKEpen (PIHAHCyBaHHS ; KOHTPOJIb BUKOHAHHS IJIaHY 1 yMOB
(biHAHCYBaHHS.
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Cucrtema (hiHaHCYBaHHS OXOIUTIOE TaKi €IEMECHTH .
- mxepena (pIHAHCyBaHHS;
- MexaHi3M (oprani3aniiHi opmu) GiHAHCYBaHHS.

[HBecTyBaHHs IHHOBAIIMHUX MPOLIECIB € PU3UKOBOIO CIPABOIO, O/THAK Y pa3l yCIIXy
Bifava BiJ IHBECTHIIIM 3HAYHO OUIbINA, HDK BiM MOTOYHOI ABUTBHOCTI. SIK mpaBwmio,
KOMIIaHii MparHyTh (piHAHCYBATH Ti IPOEKTH, K1 MAIOTh 3HAYHUIN TOTEHITIAT e()EeKTUB-
HOCTI 13a0e3nevarb iM BUCOKI TpuOyTku. Lle, B OCHOBHOMY, IHHOBAI[1l HAYKOBO-TEX-
HIYHO1, OpraHi3BaIiifHO1, EKOHOMITHOI, COIIATLHOT cdep.

Bumm u q:xepesia (piHAHCYBAHHS iHHOBALIMHOI TiAJIBHOCTI

Ipsimi iHBecTHIII BUKOPUCTOBYIOTHCS 0€3MOCEPEIHBO ISl peani3allii 1HHOBa-
IHHOTO MpOeKTy. /1o HUX BIAHOCATH IHBECTHII B OCHOBHI 3ac00HM (MartepiaibHi Ta
HeMarepiaiabHi aKTUBHU) 1 B 000POTHI KOIITH.

InBecTHIii B OCHOBHI 32C00M BKJIIOYAIOTh.

- mpuaOaHHs (BUTOTOBJICHHS ) HOBOTO OOJIaIHAHHS, B T. U. BATPATH Ha HOTO TIOCTa4yaHHs],
BCTAHOBJICHHS 1 3aITyCK;
MOJIEpHI3AITIIO JIF0Y0T0 YCTaTKyBaHHS,
OYJIBHUIITBO 1 pEKOHCTPYKIIIKO OyaiBeNb 1 CIOPY/;
TEXHOJIOTTYHI IPUCTPOI, 10 3a0€3MeUyIOTh POOOTY YCTaTKyBaHHS;
HOBE TEXHOJIOTTYHE OCHAIICHHS 1 MOJIEPHI3aIllI0 HASIBHOT'O YCTATKYBaHHS.
InBecTHIii B HeMaTepiaJibHi AKTMBHM HaluacTIIlIe MOB’ s3aH1 3 MPUI0AHHSIM HOBOI
TEXHOJIOT1i, TATeHTY, JILEH31l YU TOProBOi MapKHu.

CynyTHi iHBecTHIIIT — I1e BKJIaJICHHS B 00’ €KTH, SIKi ITOB’ S13aH1 TEPUTOPIATILHO 1
(YHKIIOHAIBHO 3 IHHOBAIIIITHAM 00’ €KTOM 1 1K1 HEOOX1TH1 /711 IOrO0 HOPMaJIbHOT €KCILTY-
arartii (JTiHii eJleKTponepenadi, KaHam3anis, IUITXH, TOIIO ), @ TAKOXK BKJIaZACHHS HEBUPOO-
HUYOI0 XapakTepy (OXOpOHa HAaBKOJIMIIHBOIO CEPEIOBHINE, COIliabHa IHPPaCTPYKTYpa).

[aBectunii B H/IP 3a06e3meuyroTh 1 CympoBOKYIOTh mpoekT. Lle Hacammepen
MarepiaibHi 3ac00u (YCTaTKyBaHHS, CTEH/IH, KOMIT FOTEpH, IPHUIAIHN), HEOOXITHI JIJIsI
TIPOBE/ICHHS TP IMPOCKTHUX JIOCIIPKEHb, a TAKOXK 000POTHI KOIITH (117151 3a0e3nedeHHs
MOTOYHOI MismbHOCTI H/[I 4n BHIoro HaBYaapHOTO 3aKiIaay Ha 3aMOBIICHHS MIAIIPH-
€MCTBA).

3aranbHui 00CAT IHBECTUIIIN —CyMa BCIX IHBECTULIIHHUX BUTPAT: MPSMUX 1 CYITYTHUX
IHBeCTHIIIH, HBecThmid B HJIP.

xepesia ¢piHaHCOBHUX pecypciB MIANPHEMCTBA!

- BJIACHI KOLUTHU 1 BHYTP IIHBOT OCIIOJIaPCHKI PE3EPBH;

- ITO3UKOBI1 KOIITH,

- 3aJTy4€Hl1 KOIITH, OJIep>KaHl BiI MPOJaXy aKI[ii, MaiOBUX Ta HIUX BHECKIB YJICHIB
TPYJAOBUX KOJIEKTUBIB, TPOMAJISH, FOPUAUYHUX OCIO;
KOIIITH, IO TTepe0yBar0Th y IIEHTPATI30BAHOMY BOJIOIHHI 00’ €/THAHb MIIMPUEMCTB;
KOIITH 11032010 HKETHUX (DOH/IIB;
xowtu [lepx0romxery;
KOIITH IHO3EMHHX IHBECTOPIB.

BJacHi komITH miANPHEMCTB BKIIOYAIOTh!

1. Yuctuit npuOyTOK, IO 3IMIIAETHCS B PO3NOPSHKEHH] MIIMPUEMCTBA MICIS
CILIaTU MOJAATKIB, HIIMX 000B’ A3KOBUX IJIATEXKIB 1 POPMYBAHHS pEe3€PBHOrO GOHY 1
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aMOpTH3alliitHi BimpaxyBaHH. Taki mxepera GpiHaHCyBaHHS € HEIOCTATHIMHM JJIS peajli-
3allil 1OpOTruX IHHOBALITHUX MPOEKTIB.

2. Mob6inizarrisi BHYTPIITHIX aKTHBIB, 110 03HAYAE, M0 YaCTHHA 00OPOTHUX aKTHUBIB
MIMPUEMCTBA BUIYJA€THCS 13 OCHOBHOI AISTIBHOCTI, OCKUTGKHU 111 TISTIBHICTD YTIOBUTHHIO-
€THCS Uepe3 KamiTaabHe OyAIBHUIITBO, 1 BUTPAYAETHCS HA (PIHAHCYBAHHS 1[bOTO KaIliTalb-
HOTO OY/IIBHUIITBA.

3. ['pomoBa wacTMHA BHECKIB BJIACHUKIB IMANPHUEMCTBA BKIIFOYAE JIOJIATKOB1 BHECKH
y cTaTyTH1 OHAH TMIIPUEMCTB, K1 MOXKYTh BUKOPUCTOBYBATUCS JJI1 peaslizallii MPOEKTy
PO3BUTKY THX MIINPUEMCTB, YKsl OpraHi3aliiiHO-IpaBoBa (popma JO3BOJISIE X 3aTyaTy.

3ajiyyeHi KOIITH BKIIOYAIOTh. €MICIIO aKIlii, JOOpOYMHHI BHECKH CIIOHCOPIB.

Ewmicist akuiii — 11e crioci6 3amydeHHs IHBEeCTUITINA Yyepe3 OJaTKOBHM BUITYCK aKIIii
HinpUeMCTBA. BUKOPUCTOBYETHCS 32 HASIBHOCTI B OpPTaHi3allii MOTYKHOTO HAyKOBO-
TEXHITHOTO TIOTEHIIATY 1 JOCTYITHUN JIMIIE MIAIPUEMCTBAM, 10 MalOTh OpraHi3amiiHo-
npaBoBY HOPMY 3aKPUTHUX UM BIIKPUTUX aKIIOHEPHUX TOBapHCTB. [lommpenuii B ekoHo-
MIYHO PO3BUHYTHX KpaiHaX. B YkpaiHi HenomnyJsipHHii yepe3 HEPO3BUHYTICTh (POHIOBOTO
punKy. Ha BigmiHy Bif HIIMX Jkepen (piHAaHCYBaHHS € IUIATHUM, OCKUTbKH aKLIOHEPH
KYMYIOTh aKIlii, pO3paxoByIO4YH Ha AUBIICH/IH.

ITo3uK0BI KOIITH BKITFOYAIOTh: KOIITH OFOKETIB, T03a00/PKETHUX (POH 1B, KOMEP-
ITiliHI Ta HII KPEAUTH, 1HO3eMHI iHBecTulii. [lependadaroTe moBepHEHHS 1X 31 CTIATOIO
BIZICOTKIB 32 KOPHUCTYBaHHS a00 0€3 CIuIaTH.

Komrru 0rox:keTiB. /o HuX BinHOCATH KoluTH Jlep:kaBHOTO OrOIKeTy YKpaiHu,
KOIIITH MICLIEBUX OIOKETIB, BJIACHI KOILTH CIICI[IANII30BAHKX JEP KaBHUX 1 KOMYHAJIbHUX
IHHOBaIIMHUX (PIHAHCOBO-KPEIUTHUX YCTAHOB. brommkeTHe (PiHAHCYBAHHS IHHOBAIIMHUX
NPOEKTIB nepeadavae HaJle)kHEe OOTPYHTYBaHHS O13HEC-11el Ta 1i BUCOKY OLIHKY KOH-
KYpCHOIO KOMICI€r0 Y (hopMi O€3BIICOTKOBUX UM MUIbIOBUX MO3HUK.

Io3ad1omxeTHi doHIM PiHAHCYBAHHS BUKOPHUCTOBYIOTH 3 METOIO 3a0€3TICUEHHS
(biHaHCYBaHHS 3arajlbHOralTy3eBUX, MDKIATy3€BHUX 1 pErioHAIbHUX HAYKOBO-TEXHIYHUX
MPOEKTIB, & TAKOX 3aXO0/11B 110JI0 OCBOEHHS HOBUX BUJIIB MPOAYKILIi.

JIOBrocTpoKoBi KpeIuTH € HalOUTILII OIMPEHUMH JIKepenaMu (piHaHCyBaHHS
IHHOBaIHHKUX TpoekTiB. Cepen HUX BUAUIAIOTH TPAJAMIIMHI (KOMEPIHHI) KpeAUTH 1
HETPaauLIiH1 — ABUHT, (opPeUTUHT Ta (PpaHyal3UHT, SIKI HA/1at0ThCs BITYU3HIHUMU
TH IHO3EMHHMH 0CO0aMH i 00pTOBi 30008’ I3aHHS.

1. loBrocTpokoBuii KOMepUiiHMA KpeIUT HAAAETHCA HAa TEPMIH peani3ailil
IHHOBALIIHOTO TIPOEKTY.

2. JIBMHT — Lie IOBIOCTPOKOBA OPEH/Ia MAILIMH Ta 00J1aaHaHHs. J[ae 3Mory 3MeHIUTH
PO3Mip MOYATKOBUX IHBECTHUIIIN Y CTBOPEHHI BUPOOHMIMX MIIMPUEMCTB UM TUBEPCHU-
¢ikarii BUpOOHHUIITBA.

3. ®opdeiiuHr — piHaHCOBA OMEpallis, 10 MEPETBOPIOE KOMEPLIMHUN KpEeauT
Ha OaHKIBChKMIA. M0Oke BUKOPUCTOBYBATHCH J1JIS1 aKyMYJTFOBaHHSI (JiHAHCOBHX KOIITIB
y IpOIIeC] peasizailii IHHOBAI[IHHOTO MPOEKTY, SAKIIO B IHBECTOPA OpaKye KOIITIB JJIst
iHHOBAIIK. TepMiH MmoramieHHs! BEeKCENIB, SKi IPU LbOMY MIANMCYE IHBECTOP, PIBHOMIPHO
pPO3TOAUIEH1 y Yaci, Mo JAa€ 3MOTY OTPUMATH BIICTPOUYKY MPH TOTAIICHH] TIaTSXKIB.

4. @ paHYaii3MHI € HAMMOBHIIOIO (DIHAHCOBOIO CXEMOIO 3aTydE€HHS IHBECTULIIHHUX
pecypciB B IHHOBallliHYy NIsUIbHICTh. [lepenbauae TupakyBaHHsI IHHOBALIA 3aBISKU
3ay9CHHIO BeTMKOTO Karirany. OkpiM (piHaHCOBHUX KOIITIB 3a JOTOBOPOM (hpaHIIM3H
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MOKYTh OyTH TepefaHi HeMaTepialbHi aKTHBH (TEXHOJIOTIl, HOYy-Xay, TOPTIBEIbHHI
3HAaK TOIIIO).
DiHaHCYBAHHHA IHHOBAUIIHOI TiISVIBHOCTI
BEHUYYPHUM KamiTajaom

Benuyphumuii (pu3uKoBHii) KamiTaJ — AKICHO HOBHIA CTIOCIO IHBECTYBaHHS KOIIITIB
BEJIMKUX KOMIIaH14, OaHKIB, CTPAXOBUX, MEHCIAHUX Ta HIIUX (HOHIIB B aKI[il MaIUX
IHHOBAIIHUX (IpM, [0 MAFOTh 3HAYHHUI TIOTEHITIa] 3POCTAHHS 1 peaTi3yIOTh IHHOBAITIIHI
MPOEKTH 3 BUCOKUM PIBHEM PU3UKY.

OO00B’ SI3KOBOI0 YMOBOIO TAKOTO 1HBECTYBAHHS € Y4acTh IHBECTOPA B YIPABIIHHI
IHHOBAII1{HOIO (PIPMOIO 1 OTPUMAaHHS MPUOYTKIB Bil MpoJaxy ii akiii Ha (OHIOBIH
O1pki. BeHuypHMii KamiTan po3MHUpIOE MOKIMBOCTI CTBOPEHHS 1 PO3BUTKY HOBOI IPO-
JUYKIIii, MPUCKOPIOE IHHOBALIMHI IPOLIECH, MIIBUIILYE HAYKOBO-TEXHMHHI PIBEHH BUPOO-
HULTBA, (POPMYy€E KOHKYPEHTHE CEPEAOBUIIIE B CPepi HAYKH 1 HAYKOBOTO OOCITyTOBYBAHHS.
Bin € gacTuHOMO (DiHAHCOBOTO Kamitany, sika (OPMYETHCS 3a PaXyHOK MO3UIKOBOTO
Ta aKIIOHEPHOTO KarliTaIiB Ta CIPSIMOBYETHCS HA (DIHAHCYBAHHS IHHOBAIIIITHOTO TIPOIIECY
NIEPEBAYKHO B TIi HOTo YacTHHI, sIKa 3a0e31edye BUPOOHUIITBO 3HaHb. BeHuypHUil Kariran
OB’ SI3aHUH 13 3JIMCHEHHSAM PH3UKOBHUX MPOEKTIB 13a0e3Iedye peam3aliifo BapToCTi
NPOJYKTY IHHOBALIMHUX BEHUYPHUX (HIPM.

DIHAHCYBaHHSI IHHOBAL[IMHUX MPOEKTIB 3a JOMIOMOI'OF0 BEHUYPHOI'O KaIliTaTy aKTUBHO
BHKOPHUCTOBYIOTh Y PO3BHHYTHX KpaiHaX, KOJIM BEHYYpHI (DIpMHU HAJAIOTh KOIITH, TaK
camo sk 1 0anku. OfHaK MEXaH13M BEHUYpPHOTO (PiHAHCYBaHHS HIIMIA: eHuIypHI GipMuU
CTalOTh CIIBBJIACHUKAMM MIINPUEMCTBA, IHBECTYIOUM B HHOT'O KaIliTaja, BOHU OYIKYIOTh
3a IIe 9acTKy akIii. Mera BEeHUypHOTO MIIMPHUEMCTBA — BKJIQJICHHS KOIITIB Y ITIIMPH-
EMCTBO, SIKE OpTraHi3ye poOOTy HACTUIHKH €(DEKTUBHO, MO0 Yepe3 S-7POKiIB MICTST POIKY
aKIii OTpUMATH CyMY, Ka B 3-Dpa3iB MepeBUIIIIA O MOYaTKOBUI BHECOK.

@diHaHCOBI KOLITH BKJIQIAIOTHCS Y BEHUYp 0€3 MaTepialibHOTO 3a0e3neueHHs 1 6e3
rapaHTii, Ha CTpax 1 pU3MK BIACHUKIB KamiTay. Ajie 3a MO3UTUBHOIO PE3YJIbTaTy BEHIYp
OTpUMAE BEIIMKUH MPHUOYTOK 1 6araTopazoBo OKYIOBYE CBOT BKJIAJICHHS .

3a OIIHKOI0 €KOHOMICTIB, y 15% BunaakiB Karitai, BKIaJEHUN Y IPOEKT, IIUTKOM
BTpadaeThes, 25%pm3uKkoBux (PipM HECYTh 30UTKH MPOTATOM TPUBATIIIOTO Yacy, HDK
nependavyanu, 30% natote HeBenukuid npuOyToK, 1 30% MpoTAroM AEKUIbKOX POKIB
0arato nepekpuBarOTh MPUOYTKOM YCi BKJIQ/JIH1 KOIITH.

3aeHO BT IHBECTUIIMHUX MEPCIEKTUB BUAUIIOTh TPU TUITM BEHIYPHHX TIif-
MIPUEMCTB:

- HU3bKOMOTEHIIMHI MIAIPUEMCTBA JJI1 BEHUYPHOr O KariTany, NpUOYTKH SIKUX 32 D
pokiB cTaHOBIATE 60 MiTH. moapiB. Taki MAMPHEMCTB HE TYyXKe MPHUBAOIMBI IS
BEHUYPA, aJie iX KUTbKICTh Ha pUHKY ckiaaae 90% ycix IHHOBAIIMHUX TIIMPUEMCTB;

- BEHUYPH CEPETHROTO PUHKY, MPUOYTKHU KX KoymBaroThes Bin 1010 SOMiH. nomapis
mopiHo. CaMe BOHM MOTPEOYIOTh Y4acTi BEHUYPHOT'O KalliTay;

- BUCOKOTIOTEHIIIMH1 MIIMPUEMCTBA, K1 MatOTh noHaa S50 MIIH. J0JIapiB MOPIYHOTO
npUOYTKY BIPOAOBXK O pOoKiB. BoHM HailnpuBaOIMBILI JJ1s1 BEHUYPHUX HBECTOPIB.
Sk mpaBuiI0, MalOTh KOPIIOPATUBHY (DOPMY BIACHOCTI 1 cTaHOBIIATH 1%0 3arambHOT
KUTbKOCTI IHHOBAITIMHUX TTIIPHUEMCTB.

[lepumm GoHIOM BEHUYpHOTO KamiTany y Hamriid Kpaini ctaB GoHa «YKpaiHa»,
ctBopeHuit y 1992p. Cepen koMmaHii, M0 YCTIITHO CKOPUCTYBAJIHCH TIOTIOMOTOIO BEH-
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gypHOTO Karrany, pipma «ABK», «CnobokaHchKa OyiBenbpHa Kepamika», <I'posHia-
EKCIIPEC.
Jlisunrose (piHaHCYyBaHHSH

JIi3MHT — MOBroTEepMIHOBA OpEHAA MAIWH, 00JIaTHAHHS, TPAHCTIOPTHUX 3ac00iB,
BUPOOHUUYMX CTIOPYJ] TOIIO Ha MIICTaBl JOTOBOPY MDK OPEHIOMABIIEM 1 OpEHIapeM,
10 Nependadyae MOKIMBICTb iX BUKYITY OPEHIAPEM.

JIBUHT € OHUM 13 CTIOCOOIB €(DEKTUBHOT IHBEC THIIIHOI JTIIJIbHOCTI, KOJIM KOMITaHIs,
110 Ma€ BUTbHI (PIHAHCOBI KOIITH, MOXe OpaTH y4acTh y (hiHaHCYBaHHI MNP UEMHUIIBKUX
IOPOEKTIB HIIMX (HIpM, SIKI HE MAIOTh HEOOXITHUX KOIUTIB JJi KPYIHO MacITaOHOTO
(biHAHCYBaHHS IUX MTPOCKTIB.

OO0’ ekTamu JIBUHTY € PyXOMe 1 HEpyXOM€e MaiHO, 1110 HAJICKUTh 32 YUHHUM KJIaCH-
(uKaTopoM 0 OCHOBHHUX 3ac00IB, KpIM MaifHa, 3a00pOHEHOTO /10 BUILHOTO MPOAAKY
Ha PUHKY.

Cy0'’ exTaMu N3UHTY € IOpUAUYHI 0CO0H, 110 OEPYTh Y4acTh Yy JI3UHTOBIN Omeparii:
JIBUHIOJIaBEellb 1 JII3UHI00AEPKYBAY.

3 orjsiay Ha TEPMIH Ta HOBHOTY OKYITHOCTI OKYITHOCTI BUTPAT JII3UHTOJaBI BC1
JIBWHTOBI OTepallii MoaUIsI0Th Ha!

- OTNIEpPaTUBHUH JIBUHT — JIBUHT 3 HEMIOBHOIO OKYIIHICTIO, 3@ SIKOTO BUTPATH JI3UHIO-
JIaBI, MOB’ s13aH1 3 MPUI0AHHSM MaiiHa OKYIIOBYIOTHCS JIUIIIE YaCTKOBO 32 PaXyHOK
MEPILOro TEPMIHY OPEHIH, TI0 3aKIHYEHHI Oro MaifHO MepenaeThes B JIBUHT HIIIOMY
kiieHTy. [Ipy IboMy pU3UK NICYBaHHS YK BTPATy MaiiHa MOBHICTIO JIEKUTH HA JII3UHIO-
JaBL,

- (hiHAaHCOBMIA JIIBWHT — JIBUHT 3 TIOBHOIO OKYIHICTIO, 32 IKOTO BUTPATH JII3WHIO/TABIIA,
OB’ s3aH1 3 MPUIOAHHIM MaliHa, OKYIOBYIOTHCSI IOBHICTIO 32 MEPILMIA TEPMIH OPEHIH,
1 cyMa OpeHJIHOI IUIaTH 3a0e3neuye (pikcoOBaHUI NPUOYTOK JIIBUHIOJABLIO.

DiHaHCYBAHHA IHHOBALIHUX NPOEKTIB

InHOoBaNiifHMI MPOEKT — KOMIUIEKC B3a€EMOIIOB 3aHUX 3aX0J1B, PO3POOJIEHUX
3 METOI0 CTBOPEHHS, BUPOOHUIITBA Ta MPOCYBAaHHS HA PUHOK HOBHUX BHUCOKOTEXHO-
JIOTTUHHUX MPOAYKTIB 32 YMOB BCTAHOBJIEHUX PECYPCHUX OOMEXKEHbD.

BiH rpyHTy€eThCS Ha IHHOBAILLII, 110 AA€ PETENbHO BUPIIIUTU NMPOOJIEMH, aKTyaIbH1
JJIS TANpUEMCTBA. [HHOBAIIIIHI MPOEKTH MOXKYTh OYTH IMMPOMHUCIIOBUMH, TIPOEKTaMU
JOCJII>KEHHS 1 PO3BUTKY Ta OpraHi3BalliiHUMHU.

IIpoMucI0Bi MPOEKTH — IPOEKTH, SIKi CIIPSIMOBAHI Ha BUMTYCK Ta MPOJIaX HOBUX
MPOAYKTIB 1 MOB’ 3aHI 3 OYAIBHUIITBOM CIIOPY/, YAOCKOHAJICHHSIM TEXHOJOTIH, pO3-
IMIMPEHHSIM MPUCYTHOCTI HA PUHKY TOIIIO.

IIpoexTH 1OCTiTKEHHS i PO3BUTKY — IPOEKTH, 30CEPEIKEHI Ha HAYKOBO-JIOCIIITHIMA
TISITLHOCTI, PO3pO0JIEHHI pOorpaMHUX 3ac001B ompalfioBanHs iH(opMailii, HOBUX Mare-
piaTiB, KOHCTPYKIIIH TOIIIO.

OpraniBauiiiHi NpoeKTH — NPOEKTH, HAlUIEH] Ha pe(OpMyBaHHS CUCTEMH YIIpaB-
JHHS, CTBOPEHHS HOBOT'O MAPO3UTy OpraHizailii, IpOBEACHHS HayKOBO-TIPAKTUYHUX
KOH(EpEeHIIii 1 ceMiHapiB TOIIIO.

Bonu 3a3Bnuail He OTpedyIOTh BEIUKUX KOIITIB 1 (PIHAHCYIOThCS MIANPHUEMCTBAMH,
SIK1 1X 311C HIOIOTb.

HaitgacTime nmimnmpueMcTBa peami3yoTh MPOMHUCTIOBI ITPOEKTH, K1 MepeadadaroTh
peaTi3aIlio sk MOBHOTO KUTTEBOTO IUKJTY IHHOBAIIIH, TaK 1 JIMITIE TUX CTaI1M, ITI0 TIOB' sI3aH1
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3 11 BUKOPUCTAHHSAM.

3anexxHo Bi INIMOWHU OXOIUIEHHS €TalliB 1HHOBALITHOTO MPOIIeCy HHOBAIIIH1
MPOEKTU MOAVISIOTh HA TIOBHI T4 HEMOBHI.

[ToBHMIA IHHOBAMIHHUI MTPOEKT OXOIUIOE BC1 €TalyM IHHOBAIIMHOTO MPOIIECY: Bif
npoBeJeHHS (PyHIaMEHTAIbHUX JAOCIKEHb 4O peali3allii IHHOBALITHOTO MPOIYKTY.
Takomy npoeKTy npuTaMaHHa BUCOKa MIpAa HOBU3HH, aji€ BIH M1 CUJTY TUIbKU BEIUKUM
OpraHi3aIlism.

HenoBHuil IHHOBaIMHUN TPOEKT nependayae BUKOHAHHS JIMIIE OKPEMHUX CTamlid
IHHOBAI[IMHOTO Mpoliecy. BilMoBiTHO HEMIOBHI IHHOBAIIINHI MPOEKTH MOAUISIOTHCS HA:

1) HermOBHMI IHHOBAIIIHHUI MPOEKT IEPIIIOrO THITY — OXOILIFOE MEPIII eTay IHHOBa-

IITHOTO MPOIIECY: BiI MPOBENCHHT (PyHIaMEHTAIBHUX JOCTIAKEHb IO CTBOPCHHS

HOBUHKH,

2) HEMOBHUI IHHOBAIIMHUI TPOEKT JIPYroro THITY — OXOIUTIOE 3aBepIIaibHI eTaru

IHHOBAIIHHOTO MPOIIECY: TPOMUCIIOBE BUKOPUCTAHHS IHHOBAIIHHOTO MPOIYKTY

(B T. 4. uepe3 npuaOaHHs JICH31T).

@diHaHCYBaHHS PI3HUX TUIIB IHHOBALIMHUX MMPOEKTIB € PI3BHUM 3a MacluTadamu 1
JoKepenamMu GopMyBaHHA. Y TIPOEKTaxX MEpIIoro TUITY MEePEBaKae yacTKa OFOIKETHUX
KOILTIB, a IPYroro — BUHATKOBO NPUBATHI iHBecTHLi (BlacHi a00 3aTydeHi).

[Tpu 06 rpyHTYBaHHI IHHOBAITIITHOTO TIPOEKTY IIEPII 3a Bce TpeOa BU3HAYUTH IIHY
Karirany, 3aIy4eHOMY y MpoekT. BoHa cyTTeBO BIUIMBae Ha MOro KoMepuiiHy edek-
TUBHICTh, BU3HAYAOUU HIXKHIO MEXY JIOXOJHOCTI IHHOBALITHOTO MPOEKTY — HOPMY
MpUOYTKY Ha IHHOBAITIFO.

Hina kamiTaay — BITHOIICHHS 3arajlbHOI CYMH TUIATEXKIB 32 BUKOPUCTaHHS (piHAH-
COBHUX PECYpPCIB J10 3arajlbHOTO 00CATY LIUX PECYpPCIB.

JIst BU3HAYEHHS BEIMYWHU MPUOYTKY, SIKHK MOKe OyTH OTpUMaHWM 3a IHHOBA-
IIMHAM TTPOEKTOM, CKJIQJIal0Th O13HEC-TIIaH IHHOBAIIHHOTO TTPOCKTY.

BizHec-mu1an — po3ropHyTHii JOKYMEHT, 10 MICTUTh OOIPYHTYBAHHS €KOHOMIUHOI
JOTIHFHOCTI AP HUEMHHUIILKOTO TIPOSKTY Ha OCHOBI 3ICTaBJICHHS PECYpPCiB, HEOOXITHUX
JUIs1 loTo peanizallii, 1 04IKyBaHOTO PHUOYTKY.

[ToTenuiiiHoMy 1HBeCTOPY O13HEC-TUIaH Ma€ MOKa3aTH PIBEHb BiAa41 Bl MaOyTHIX
KaITlITAJIOBKJIAZIEHb 10YTH IIICTABOO JJI MPUHAHATTS PIICHHS OO0 YIacTi B MPOEKTY.

CrtpykTypa 0i3Hec-IJIaHY:

Pe3tome —3aranbpHa XapaKTepUCTHKA.
OuIHIOBaHHS PUHKOBOI CUTYallii.
JlocmmKeHHsT pUHKY.

MapkeTuHr-IuiaH.

PecypcHe 3a0e3medeHHs.

OpranizariitHu# T1aH.

OUIHIOBaHHS! PU3UKIB 1 CTPAaXyBaHHS.
diHaHCOBMIA IJIaH.

®diHaHCOBI TOTPEOH 1 TOBEPHEHHS IHBECTHIIIN.

©COo~NOGOrWDN R

dinancoBuii miaH (0I0IKeT) — JETaTbHUIN ONKC BCIX HAJIXOJIKECHb 1 BUTpAT y
4aci, MIAHOBAHUX MPOTSATOM KUTTEBOTO IIUKITY MPOEKTY.
Bin mae aB1 QyHkuii: yHKIO O10KETYy 1 QYyHKI[IH0 PO3NOAUTY I'pOILeH y yaci.
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3anuTaHHA A1 CAMOKOHTPOJIIO
1. Xto Moxe Oyt cy0'ekToM (DIHAHCYBAHHS IHHOBAILIMHUX MPOLECIB?
2.Y 9oMy MOJISTaroTh 3aBIaHHs CUCTeMH (DIHAHCYBAHHS IHHOBAI[IMHOT AiSUTbHOCTI Ha
piBHI neprkaBu? Ha piBHI OKpeMux cy0’ €KTIB MATPUEMHHUIILKOL JTISITEHOCTI?
3. SIlxkuM BUMOTraM MOBHUHHA BiANOBIIATH (DIHAHCOBA MOJITUKA MIAIPUEMCTBA?
4. 3 ypaxyBaHHSM SIKUX BUXIIHUX NPUHLMIIB CJ1i1 OyayBaTu cucTeMy (iHAHCYBaHHS
IHHOBAIIMHOT JIIBHOCTI?
5. Y 4oMy CyTHICTh IHHOBALIMHOI MPOrpaMu Ta sIKUX BUMOT CII JOTPUMYBATHUCS TIPU
ii piHaHCyBaHHI?
6. OxapakrepusyiTe cTafii (iHAHCYBaHHS Ta €JIEMEHTH IHHOBAI[IHHOT MPOTrpaMH.
7. OnuuiiTh Tpynu HBECTUIIIHN 11 (PiIHAHCYBaHHS IHHOBAIIMHUX MPOTPaM.
8. OxapakrepusyiTe Jkeperna (piHaHCOBUX PeCcypCiB MIMPHUEMCTBA.
9. ¥V yomy cyTHicTh MOOLTI3aIlll BHYTPIIIHIX aKTUBIB MiAMPUEMCTBA 151 (PiIHAHCYBaHHS
IHHOBAIIHHOTO MPOEKTY?
10. SIxyM YUHOM 3TIMCHIOIOTH OOTPYHTYBaHHSI JKepelT piHaHCYBaHHS Ta BUOIp iHBecTOpa?
11. XTO Takuii cTpareriyHuii iHBECTOP 1 YOMY B HROMY 3alliKaBJieH1 BITYU3HSIHI M-
pUEMCTBA?
12.V 4yoMy CyTHICTh BEHUYPHOI'O Kamiray?
13. Y yomy noJsraroTh CyTHICTH 1 TIEpEBary JBUHTY K (popMu (iHAHCYBaHHS IHHOBAIIIN ?
XT0 € 00’ €eKTamMu Ta Cy0' €KTaMU J3UHTY?
14. Onurite BIAMIHHOCTI MK ONIEPAaTUBHUM 1 (DIHAHCOBUM JIIBUHIOM ?
15. Ha sixkux ymoBax MO>kKHa 31ACHIOBATH (D)IHAHCOBUH JIIBUHT?
16. OxapakTepr3yiTe BUIU IHHOBAIIHUX TIPOEKTIB.
17. Onuith 3arajibHy CXeMy NpoLeaypu OOTpYHTYBaHHS 1 OLIIHIOBAHHS 31MCHUMOCTI
IHHOBALIMHOTO MPOEKTY.
18. Aki ocHOBHI JKepena IHBECTUITIN 171 (PiHAHCYBAaHHS IHHOBAIIMHOTO MPOEKTY?
19. SIky poJsb Bifirpae miHa pBHUX JXKeper Kaliraay Al NPUAHATTS PILEHHS PO
¢iHaHCYyBaHHS IHHOBALIHOTO MPOEKTY?
20. 3 K010 METOI0 CKJIaTa0Th O13HEC-TIJIaH IHHOBAIIMHOTO MPOEKTY? SKi po3au BiH
OXOTLTIOE?
21. Sxi xputepii MOXKYTh OYTH BUKOPUCTaHI IHBECTOPOM MPH MPHUHAHATTI PILLICHHS OO0
(dbiHAHCYBaHHS IHHOBAIIIH ?

Jlirepartypa: [2], [3], [4], [5], [7], [8], [10], [11], [12].
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Tema 11. MOHITOpPUHT iHHOBAIIIH

Ilnan Jexkuii
1. HeoOXiaHICTh MOHITOPUHTY PUHKY 1HHOBALIH.
2. JIxepena IHHOBAIIMHAX MOYKJIMBOCTEH.
3. CyTHICTb 13HAUY€HHS MaTEHTHOTO MOIIYKY.
4. Buau 1 pKepena iHHOBaIliiHO1 iHpopmartii.

Kiro4vosi ciioBa
Monimopune, innosayilina npozpama, namenm, NAMEHMHUU NOULYK, MexXHIuHa
iH(hopmayisn, namenmHa iHGOpMayis, IHHOBAYIUHI MONCIUBOCI.

OyHKIIOHYBaHHS 1 PO3BUTOK KOYKHOTO TIIMPUEMCTBA CIIPSIMOBAaH1 Ha 30epeKCHHS
Ta 3MILIHEHHS MOT0 pPUHKOBUX MO3MITIN 13a0€3MeUeHHs HAIEKHOTO PIBHS MPUOYTKOBOCTI.
3a yMOB >KOPCTOKOI KOHKYPEHIIii 1I€ BJIA€ThCS JIUILE TUM KOMIIAHISIM, SIKI TTOCTIHO
BIICTEXKYIOTh 3MIHM Y PHHKOBOMY CEPEIOBHIIII 1 JOAIOTh MPO YTPUMAHHS Ta 3MIITHEHHS
KOHKYPEHTHHUX TepeBar 4epe3 CTBOPECHHSI BJIACHUMH CHJIAMU Y TIPUI0AHHS IHHOBAITIH.
MoOHITOpUHT PUHKY HOBalllil, pPUHKOBOI MOBEIIHKM KOHKYPEHTIB Ta IHIIUX CY0’ €KTIB
MIIMPUEMHHUIITBA, IO MPAIIOITh Y CYMDKHMX UM CITOPITHEHUX BHJAX Oi3HECY, Jmae
3MOTY MPaBUJIHHO OLIHUTH TEHAEHIII 1X PO3BUTKY 1 c(hopMyBaTH afeKBaTHi iM IHHOBA-
LIH1 TPOTPaMH.

IlnanyBaHHsI iHHOBaWiiHMX MporpaM CJIiI 3A1IMCHIOBATH Ha OCHOBI MOTIEPETHIX
JOCIITKEHb PUHKY. [HHOBAITIHI 3M1HY TIOBUHHI 31IMCHIOBATHCH IIUIECTIPSMOBaHO. To0TO,
Tpeba BAaBaTUCh JO CUCTEMHOTO HOBATOPCTBA — LIUIECHIPSMOBAHOTO MOIIYKY 3MiH,
CTaBJITUH TI€pE COOO0 TPOCTI 3aB/IaHHs, KOMOIHYIOUH ICHYIOU1 PECYpCH Y HOBUX, TIPO-
JTYKTUBHIIIAX TTOETHAHHAX, 110 3aBK/IA 3a0€311eUy€ MOKIIMBICTh KOHKPETHOI HOBU3HH.

[HHOBaIIIIHA 1SUTBHICT MIANPUEMCTBA Ma€ OyTH YITKO 30pIEHTOBAHOIO HA CTBO-
peHHs abo 3aJydeHHs THX HOBALll, SIKi 32 ICHYIOUMX YMOB MOXYTh AaTl HaHOUIbIILY
Bingady. lle MOXIIMBO Jvilie 32 yMOB MOHITOPHHTY (BifI JIaT. «TOM, XTO KOHTPOJIIOE,
TIoTepeIKae» ) KOH IOHKTYPH PUHKY 1 CHCTEMATHYHOTO T[UIECIIPSIMOBAHOTO HOBAaTOPCTBA.

MoHITOpHHT Cy0' €KTIB PUHKY 3 METOIO BUSIBJICHHS IEPCTIEKTUBHUX HAIPSIMIB 1H-
HOBAIIIIHOI ABITBHOCTI epeadavac: BUBUCHHS CIIOKMBAUYIB; aHAII3 YMOB KOHKYP CHITIl
1 piBHS HayKOBo-TeXHquoro HOTeHHiaJ'Iy HNANPUEMCTBA; BUBYCHHSI TOBapy-HOBaI_[ﬁ

Jlyist monryKy iHHOBaIIHHHUX i1el HeoOX{THO BUKOPUCTOBYBATH MOTEHINA M-
MPHEMCTBA 1 CUTHAJIK 30BHIMIHBKOTO ceperoBuina. Hosi inei MOXKyTh 3’ IBUTHCS TICIIS
CIIUTKYBaHHSI 13 KOJIETaMH UM APY35IMHU, OYTH HACIIIKOM LUIECTIPIMOBAHUX JIOCIIKEHb
NOBEAIHKH CIOKMBa4iB a00 PE3yNbTaTOM CIOCTEPEKEHHS 3a pOOOTOI0 HIIMX PIpM.
YacTo HAmMITOBXYIOTh HA ITIKaBY AYMKY MyOJiKamii y 3acobax MacoBoi iH(opmartii uu
rajgy3eBUX HAYKOBUX BUIIAHHAX, BIIBIYBaHHS BUCTABOK, MPE3EHTAIIH, y4acTh Y HAYKOBHUX
KoH(pepeHuisax ta 6BHec-popymax. 3okpema, I1. Ipykep panuts 3BepTaTi yBary Ha
Taki JpKepena IHHOBAIIMHUX MOYKIMBOCTEH:

1) HecnoxiBaHi moaii ;i GipMu Yu ramysi;

2) HEBIAMOBIIHICTh PEATBHOCTI YSIBJICHHIM PO HET;

3) iHHOBAIliS, BUKJIMKAaHA TIOTPEOOI0 TEXHOJIOITYHOTO MPOIIECY;

4) 3MiHH B CTPYKTYpI rajy3i MPOMHUCIIOBOCTI Y PHHKY, HEYCBITOMJICHI BCIMa;
5) nemorpadiuHi 3MiHH;
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6) 3MiHHM Y COPHHHATTIX Ta 3HAYCHHSAX;
7) HOBI 3HAHHS.

YoT1upu nepimx JKepesia MICTATHCS B MIANPUEMCTBI 1 MaIOTh BUKOPUCTOBYBATHCS
HOro MpalliBHUKAMU SIK HIUKATOPH 3MiH, 110 BXKE MaJld MicIe ad0 51Kl MO>KHA 3 JIMCHUTH
6e3 0COOIMBHX 3yCHUIIb. HIII TPH HaNeKaTh 30BHIIHBOMY CEPENOBHILY. IX PO3Mi3HATH
JIEI0 BaKye, ajie caMe TOMY BOHHM MOXKYTh BUIKPHUBATU 3HAYHO OUTBII MOKIMBOCTI
IHHOBaTOpaM.

[Topsnok aHamzy JKepel BIINOBITAE CIIag0B1l HMOBIPHOCTI Ta TIepeaOadYCHHIO TX
nosiBu. He3pakarouu Ha MepeKOHaHICTh Oaratb0X y ToMy, IO came TeXHIYHI IHHOBaIlii
JAI0Th HalOUIbIIY KOPUCTh, IMOBIPHICTh MOSIBH YOT'OCh PAIMKAILHO HOBOTO 1 IIHHOTO
HaJ3BUYAHO Maia. |, HaBMmaku, CUCTEMAaTHYHUN aHaJI3 MI0ICHHOT poOOTH Ja€e 3MOTy
MOMITUTH HECTIOAIBAaHUH YCTIIX UM HECIIOIBAHY HEBIAUy 1 MEPETBOPUTH 1110 3MIHY Ha
JKEPENO HOBUX MOJKIIMBOCTEN.

Bubip KepIBHUIITBOM IMANPUEMCTBA MTEPCIIEKTUBHAX HATIPSMIB IHHOBAITIMHOI J1S1Th-
HOCTI € OCHOBOIO (DOpPMYBaHHS HOTO IHHOBAIIHOT MOJIITHKHU. 3aJI€KHO Bi/l MOTSHIIIHHUX
MOKJIMBOCTEH MIINPUEMCTBA BOHA MOXKE OYTH HACTYNAIbHOIO a00 3aXUCHOIO 1 CIIMPATUCh
Ha BUIMOBITHI IHHOBAILII. Pearnizaris HacTymabHOI TOJIITUKY MOKJIMBA YepPe3 CTBOPEHHS
Ta BIPOBAHKEHHS HAYKOMICTKOT BUCOKOTEXHOJIOT TYHOT TIPOTYKITi . BaXKITMBUM YMHHUKOM,
1110 00YMOBJTIOE YCITIX TaKOi IHHOBAIIMHOT TIOJIITUKH, € 3a0€3MEeUEeHHS TaTeHTHOT YUCTOTH
HOBOTO BUpoOy. Lle o3Havae, mo Hi caM HOBHIA POAYKT, Hi HOTO YaCTUHU HE € HEJO-
3BOJICHMM KOTIIFOBAHHSIM 1HINIOTO BUHAXOMY. JIJIs1 BUSHAYCHHS TTEPCITEKTUBHOCTI HOBHHKH
1 HAIBHOCTI YW BIACYTHOCTI IIPaB IHTEJEKTyaJbHO1 BJIACHOCTI HAa HEl 3IIHCHIOETHCS
NATCHTHUM MOIIYK.

IMaTeHTHUI MOIIYK (J1aT. BIAKPUTHI, OUCBUIHMUID ) — BUBUECHHS OXOPOHHUX IOKY-
MEHTIB PI3HUX KpaiH 3 METOIO BUSBJICHHSI CEPE/l HUX MAaTEeHTY HAa BUHAXI YU BIIKPUTT,
AHAJIOTTYHUX 3PO0JIEHOMY UM JOCIIKYBAaHOMY.

BiH € ckmagHOIO 1 KOTITKOIO CrpaBoto. HuHI y CBIT1 MIOPIYHO BUXOASATH OUIBIIE
4 MiTH. TTyOJTIKAITM 3 TMTaHb HAYKH 1 TEXHIKA. MeToMKa NoIyKy notpioHoi iH(opMartil
I'PYHTY€ETbCA Ha Kiacu@ikallil Hpopmaiii. YCro TEXHIYHY H(OpMaLlo NOAVIAIOTh Ha
HAyKOBO-TEXHIUHY 1TaTCHTHY.

HaykoBo-texniuHa iHpopMallis —11e iHpopMallisi, po3MILLIEHa B KHUr'aX, HAyKOBHUX
CTaTTAX, IEOHOBAHUX PYKOMHKCAX, 3BITAaX MPO MPOBEAEHI HAYKOBO-IOCIIIHI Ta JOCTIAHO-
KOHCTPYKTOPCBbKI pOOOTH, TUCEPTAIIISX TOIIO.

[TaTenTHa HpopMaITst — 11e IHPOPMAITIS Y ITOJJAHKX, aJIe IIE He PO3TEIHYTHX 3aIBKax
1 BUJIJaHUX OXOPOHHUX JJOKYMEHTaX (ITATEHTaX, aBTOPCHKHUX CBIIOIITBAX TOIIIO).

Jlomomory B MOIIYKy HEOOXITHOI HAYKOBO-TEXHIYHOI JITEpaTypH Halal0Th PI3HO-
MaHITHI 0107Tiorpad™HI MOKOKIMKH. 32 TEMATAKOIO MOKAKIMKH TOIUISTIOTHCS] Ha TATy3€B1
1 TEeMaTUYHI.

VYkpaina BnacHuii nareHTHu# o novana popmysaru y 1992p. Bin 6a3yerses
nepeBakHO Ha Marepianax Goray kommmHboro CPCP. Ilatentha iHbopmartis B YkpaiHi
CKOHIICHTPOBAaHA B Tally3eBUX pedeparuBHUX KypHaiax, OronereHsx Jleps>kaBHOToO jenap-
TaMEHTY IHTEJIEKTYaJIbHOT BIaCHOCTI YKpaiHH, CTEIiaTi30BaHUX Taly3eBUX BUIAHHIX,
(hOH/1aX MOBHUX OIMKCIB aBTOPCHKUX CBIIOIITB 1TIATCHTIB HA BAHAXOAHW 1 KOPHUCHI MO
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3anuTaHHA A1 CAMOKOHTPOJIIO

1. SIxi xapakTepUCTUKKA HOBOTO TOBapy (OPMYIOTh HOTO CIIOKUBYY BapTICTh ?

2. 3a SIKMMU HampsMaMy CJil 3ICHIOBATH MOHITOPHUHT CY0' €KTIB PUHKY 3 METOIO
BHSIBJICHHS TTEPCIIEKTUB IHHOBAIIMHOT TIIHHOCTI?

3. Onuiite pob NANPUEMIS 1 MIINMPUEMHULTBA B IHHOBAILIIHHOMY MPOLECI.

4. T1osICHITh CYTHICTh CUCTEMATUYHOIO 1 IIUIECIIPSIMOBAHOIO HOBATOPCTBA.

5. OxapakTepu3yiTe HKepena IHHOBaIIMHNX MoskimBocTeit 3a 1. JIpykepom. HaBenith
MIPUKJIIA]IH.

6. SKki 1m1e mxeperna IHHOBAIITHIX MOYKIIMBOCTEH KPHIOTHCSI B OCOOJIMBOCTSIX ITEPEXiTHOTO
nepioay?

/. 3 KO0 METOIO MPOBOAUTHCS MATEHTHUN MOITYK?

8. Y YoMy CYTHICTh NAaTEHTHOT YHCTOTH BHHAXOY?

9. HaBenith kmacudikariro TeXHI9HOI iHGOpMAIIIl 3a [pKepeaaMu 11 pO3MIIICHHS.

10. 3a sskuMu TPUHIMITAMA KJIACU(DIKYIOTh 01010TpadiuH1 MOKKIYUKH ?

11. Oxapakrepu3yiTe BUAM MATEHTHOTO MOUIYKY 3a THUIIOM BUXIIHOI 1H(OpMAIlii.

Jlitepartypa: [2], [3], [4], [5], [7], [8], [10], [11], [12].

Tema 12. EkoHOMIYHe OLiHIOBAHHSA iIHHOBAIlIIHUX MPOEKTIB

ILnan Jekuii
1. Ilonarts npo eeKTUBHICTh IHHOBAILLIH.
2. Bunu edexTiB Bil IHHOBAIIMHOT TISIIHHOCTI.
3. CyTHICTb 13HaU€HHS €KOHOMIYHOTO e(eKTy BiJ BIPOBAIXKEHHS IHHOBALIIH.
4. OCHOBHI TOKAa3HUKH OIIHIOBAHHS €()eKTUBHOT IHHOBAIIMHOT JISTbHOCTI.
5. J/IuCKOHTYBaHHS BapTOCTI IPOIICH B Yaci y Tpolieci BU3HAYCHHS €KOHOMIYHOTO €(PeKTy.
6. BuzHaueHHs Touku 0€330UTKOBOCTI Ta CTPOKY OKYITHOCTI IHHOBAIIMHOTO TPOEKTY.
/. BuzHaueHHs1 eKOHOMIYHOTO €(eKTy BiI BOPOBAKEHHs IHHOBALIM, CIIPSIMOBAaHUX
Ha 3HWKCHHS COOIBapTOCTI MPOTYKIIIi.
8. BuznaueHHsa epeKTUBHOCTI MPOJAXKy Ta MPUAOAHHS JIEH3IH.

Karwuosi cioBa
Exonomiuna epexmusnicmo, exonomiunuti eghexm, numomi KanimaioeKiaoeHHs,
3HUIHCEHHS COOIBAPMOCMI, OUCKOHIMYBAHHS, HOPMA OUCKOHMY, HOPMA NO3UYKOBO20 NPO-
YeHmy, Hopma peHmaoderbHOCMI, Yucma menepiuHs 6apmicms, HOpMAmMueHUU Koegqi-
YieHm exoHOMIYHOI echekmueHocmi, mouka 6e330UmKo8ocmi, Cmpox OKYRHOCMI IHHO6A-
YIUHO20 NPOEeKmy.

E ¢exTnBHiCTH iHHOBawiii — BETMUMHA, 1110 BU3HAYAETHCSI KOHKPETHOIO 3aTHICTIO
IHHOBAIIII 30epiraTu MeBHy KUTLKICTh TPYAOBUX, MaTepiladbHUX 1 (DIHAHCOBUX PECypCiB
3 PO3paXyHKY Ha OJIMHUIIIO0 CTBOPIOBAHUX MPOAYKTIB, TEXHIYHUX CUCTEM, CTPYKTYD.

EQexTBHICTh IHHOBALIMHOT JISIIBHOCTI BUABIISIETHCS. HA MIKPOEKOHOMIYHOMY 1
MaKpOEKOHOMITHOMY PiBHSIX. OCHOBHUMH KPHUTEPISIMU OIIHIOBAHHS PE3YJIbTAaTIB IHHO-
Balliil € aKTYaJIbHICTh, 3HAYYIIICTh, 0araroacTeKTIBHICTb.
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AKTYAJIBHICTB TTepen0dadace BIMMOBIIHICT IHHOBAIIMHOTO MPOEKTY UM HayKOBO-
TEXHIYHOTO 1 COIIaJIbHOTO PO3BUTKY KpaiHH, PErioHy, MIMPUEMCTBA.

3HAYYIIICTh BU3HAYAETHCS 3 TIO3UININA JAEP>KaBHOTO, PEriOHAILHOTO, TATy3€BOTO
PIBHIB YIIPABIIHHS 13 MO3MUIIIN MIIMPUEMCTBA.

BaratoacnekTHicTh BpaxoBye BIUIMB IHHOBAIlli Ha Pi3HI CTOPOHU NISITIBHOCTI
HIIMPUEMCTBA Ta IOr0 OTOUEHHS, OTPUMaHHS PI3BHUX BUIIB €PEKTY.

Bunu edekTiB B peanizarii iIHHOBAIIIH | HAYKOBO-TEXHIYHNM, EKOHOMIYHHH, pe-
CYpCHHUH, COIlIATbHUN, €KOJIOTTYHUN. 3aJIe)KHO Bif BUIY €(PEeKTy IHHOBAIII BIITIOBIIHO
1 OIIHIOIOTb.

Tabmuus 12.1 —Buau edekrty Bin peanizailii iHHOBAIL il

Bun eexry IHoxa3zHukH

HaykoBo-texuiunuii | BimoOpakaroTs 3MIHY TEXHIKO-CKCILITyaTalliiHAX 1 CTIOKHUBIHX
XapaKTepPUCTUK HOBAIIIl

ExoHOMIUHUI BpaxoByroTh y BapTICHOMY BUP@KEHH1 yC1 BUIIA PE3YJIbTATIB
1 BUTpart, 00YMOBIICHUX peali3alli€l0 IHHOBAIN

PecypcHuii BimoOpaxaroTh BIUIMB IHHOBAIIH Ha 0OCSAT BUPOOHHUIITBA 1
CIIO>KMBAHHS TIEBHOTO BHIY PECypCy

CouiaibHUN BpaxoByroTh colliaibH1 pe3yibTaTy peaiizailii 1HHOBALIA

Exonoriuunii BpaxoByroTh BIJIMB IHHOBAIIIM Ha HABKOJIUIITHE CEPEIOBHIIC

OCHOBHI MOKA3HMKH €KOHOMIYHOI e )¢ KTUBHOCTI iHHOBALiHHMX MPOEKTIB

IlepeBakHa KUIbKICTh IHHOBALIMHUX NPOEKTIB Nepeadadae BUITYCK HOBOI MPOTYKIIIL.
[IpuiHATTS piIeHHS 00 BTUICHHS TIEBHOTO MPOEKTY B JKUTTS MPUAMAETHCS TTICIIS
pETENbHOTO BUBUEHHS YCIX YMHHHUKIB, IO BIUIMBATUMYTh Ha MOro peamaiito. Bin
LBOTO 3AJIEKUTh OOCAT KOWITIB, sIKI MOTPIOHO BKJIACTHU Yy MPOEKT 1 K1 MOXKHa Oyzae
OTpUMATH Bill peam3au11 HOBOI npoI[yKuu NPOTATOM il )KUTTEBOTO LMKITY. 31€0UTHIIOTO
peartizailis iIHHOBAIIHIX TPOEKTIB BUMarae 3HAYHUX (PIHAHCOBHX BKJIAJICHb, SIKi IHBEC-
TOPH OYIKYIOTh IOBEPHYTU. OOIPYHTYBaHHS MOKJIMBOCTI TOBEPHEHHSI BUTPAT € OCHOBOIO
PO3paxyHKy €eKOHOMIYHOI e(heKTUBHOCTI IHHOBAIIHHOTO TTPOCKTY.

ExonomiuHa edeKTHBHICTH HHOBAIIMHOTO MPOEKTY BH3HAYAETHLCA PO3MIPOM
YUCTOTO MPUOYTKY, OTPUMAHOTO 32 paxXyHOK peajizallii IHHOBALlL MPOTATOM KUTTEBOTO
UKITy 1poekTy. [Ipu po3paxyHKy eKOHOMIYHOT eheKTHBHOCTI CJIii 000B' I3KOBO Bpaxo-
BYBaTH 3MIHY BapTOCTI I'POIIEH y Yaci, OCKUTbKU Bi BKJIaJICHHS IHBECTHIIIN 10 OTPH-
MaHHS NpHOYTKY MHUHae ynmalo yacy. To0To, TpeGa BpaxoByBaTu JUCKOHTYBAaHHS —
nepepaxyHOK BUTOJI 1 BUTpAT AJIsl KOXKHOTO PO3PaXyHKOBOTO MeEPioAyY 3a JOMOMOTOI0
HOpMHU (CTaBKH) JHUCKOHTY. BOHO IPYHTYEThCS Ha BHKOPHCTaHHI TEXHIKU CKJIAQIIHUX
MIPOIICHTIB.

B exoHOMIYHUX pO3paxyHKaX BUKOPUCTOBYIOTh PI3HI MOKAa3HUKH €KOHOMIYHOI
e(peKTUBHOCTI IHHOBAITIHHOT AISLTBHOCTI, 1X TOAUISIIOTH 3a:

- MICIIEM OJIEp KaHHS: JIOKAJIbHI, perioHaNbH1, TaTy3€Bl 1 3arajibHOJIePIKaBHI,

- METOI0 BU3HAYEHHS: a0COIIOTHI Ta MOPIBHSAJIbHI;

- CTyIIeHEM 30UThIIICHHS . OTHOPA30B1 ¥ MYJIbTHUILTIK AL [ H1,

- 4aCOM YpaxyBaHHS pe3yJbTaTiB 1 BUTPAT: 32 PO3PaxXyHKOBHI Mepioj 13a pik.
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JlokanbHa e(peKTHBHICTH XapaKTepPU3y€e PE3yIbTaTH IHHOBAMIMHOIT MIILHOCTI
Ha PIBHI OKPEMOT0 CYO' €KTa TOCTIO/IapIOBAHHS, PErioHaIbHA —CYO' €KTIB TOCTIOIapIOBaHHS
periony, raixy3eBa —raiysi.

3aranbHoep:xaBHa eeKTUBHICTh XapaKTePM3ye CYKYITHY €(PEeKTUBHICTh y BCIX
c(epax BUpOOHHUIITBA 1 BUKOPUCTAHHS IHHOBAITl B MEXKaX JIEPKaBH.

A0GcoI0THA e)e KTUBHICTB TIOKA3y€ 3arajbHUN pe3yibTaT, OTPUMAHUN MiAIpU-
€MCTBOM BIJT 3/IINCHEHHSI IHHOBAIIIMHUX 3aXO/IB 32 TICBHUI MTPOMDKOK Yacy.

IopiBHsIbHA e(peKTUBHICTH CBITYUTH MPO PE3YIIHLTATH ATbTEPHATUBHUX BAPIAHTIB
IHHOBAI[ITHUX 3aX0/11B, HA OCHOBI YOTO 3/IIHCHIOETHCS BUOIP KPAIOTO.

OnHopa3oBa epeKTUBHICTH BKa3y€ Ha 3arajibHUN MOYATKOBUN PE3YyIbTaT, OTPH-
MaHU{ MATPUEMCTBOM BiJT 3T1MCHEHHS IHHOBAIIMHOT TISJTbHOCTI.

Mynbmmncamnﬂa e(l)eKTl/IBHICTL XapaKTepH3ye Pe3y IbTaT IHHOBAIIIIHO1 JT151JTb-
HOCTI, 1[0 MOMIMPIOETHCS HA HII TaTy31, BHACIIAOK YOT0 Ma€ MICIIe MYJIbTHUILTIKAITis
edexTy, TOOTO MpoIrec HOro MOMHOKEHHS. TaK, BBAKAETHCS, 10 HAHOUTHIINN MYJIbTH-
IWHKAUIMHUNA epeKT MaroTh HOBALlll y MAITMHOOY/IIBHUX TraTy3sX Ta Oy/IIBHULITBI, OCKUIbKH
BOHU MPALIIOIOTH Y TICHOMY 3B SI3KY 3 OararbMa HIIMMU TaTy35IMHU.

E pexTHBHICTH NPOTATOM PO3pPaxyHKOBOTO NEPIioAy — L€ pE3yIbTaT, OTPUMAaHHIA
NPOTATOM TEPMIHY BUKOPHUCTaHHS IHHOBALL. SIK MpaBuiio, BIH MOXe OyTH BU3HAYEHU
auiie npuOIM3HO, OCKUTLKU HA MOT0 BEIMUKMHY BIUTMBAIOTH 3MIHM PUHKOBOI CUTYaIlii
110 MOKYTh OyTH ITPOTHO30BaHI JIMIIIE 3 TIEBHOIO IMOBIPHICTIO. TOMY YacTilie BUKO-
PHUCTOBYIOTh BETMUUHY €(EKTY, OTPUMAHOTO MPOTATOM POKY.

PiuHa e(peKTHBHICTH — ePEKTUBHICTH, OTPUMaHa MPOTATOM YMOBHOTO POKY (5K
IPaBUIIO, YCEPEIHECHA).

Bubip metony oriHoBaHHs ehEKTUBHOCTI IHHOBAIIIN 3aJIGKUTh Bil 00  €KTIB, SIKUMH
MOXYTb BUCTYIIaTH P13H1 TUIIM IHHOBAI 1M :

- 3ac00u 1 3HApsAAM npari (HOBI, pEKOHCTPYHOBaHi, MOAEPHI30BaHI);
- IpeMeTH Tpaili (CHpOBUHA, TAJIMBO, MaTepiaid, CHEPTis);

- IPEIMETH KIHIIEBOTO CTIOKMBAHHS;

- TEXHOJIOTIYHI TIPOIIECH;

- METOU OpraHi3allii BUpOOHHUIITBA, Npalll Ta YIPaBJIIHHS,

- IHHOBAIITHUI MPOEKT.

PecypcHe oniHo BaHHS. 3/IMCHIOIOTH HOTO 3 METOIO BU3HAYE€HHSI BIUTUBY IHHOBAIII
Ha 00CSTH CTOXKHMBAHHSA MIEBHOTO BUAY pPecypcy 1 MOJ0JaHHS MpoOeMu Horo oome-
XeHOCTI (BXJIMBA y pa3i BAKOPUCTAHHS JAeDIIUTHUX YU HEIOHOBJIIOBAHUX PECYpPCiB,
OCOOJIMBO THX, SIKI IMITOPTYFOTb); BU3HAYAIOTh 1i MOKA3HUKAMH ITIBUIIICHHS €(heKTUBHOCTI
iX BUKOpHCTaHHS (HAmPUWKIAA, MiABUIICHHS €(pEKTUBHOCTI BUKOPUCTAHHS TPYIOBHUX
peCypCiB — 3pOCTaHHSM MPOTYKTUBHOCTI Tpalll; TEXHIYHUX PECYPCiB — 3pOCTaHHAM
(boHI0BINIaY1 TOIIIO).

CouiaabHe ouiHoBaHHA. [loysirae BOHO y BU3HAUYEHH]1 BHECKY IHHOBAILIl y TO-
JIIIIEHHS AKOCTI )KUTTS MPAIiBHUKIB (YK HACCICHHS, SKIIO HAEThCS PO MacIuTaOH1
IHHOBAIT)
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ExoJioriune oninroBanus. Llei Bu OIIHIOBaHHS BpaXxOBY€ BIUIMB IHHOBAIIi Ha
PO3B’ s13aHHA MPOOJIEM OXOPOHH JOBKULIA 10 0COOJMBO BXKIIMBO TPU peaizallii iHHO-
BalllIHUX MPOEKTIB, SIK1 MOXYTh 3MIHIOBaTH PIBEHb €KOJIOTYHOI O€3MEKU TEPUTOPII.
3A1CHIOETHCS 32 TAKUMH TIOKa3HUKAMMU:

- 3HIDKEHHSI BUKUIIIB Y HABKOJIUIITHE CEPEI0BHIIIE;

- 3a0e31eyeHHs 0€3BIIX0AHOCTI BUPOOHUIITBA IUIIXOM 3aMKHYTOTO TEXHOJIOTTYHOTO
IIUKITy TIepepOOICHHS peCypCiB;

- HaOJKeHHs 0 610¢()epoCyMICHOTO TUITY TEXHOJIOTT

TparsieTses, M0 IHHOBAII, IEPCTIEKTUBHA 3 OTJIAAY Ha MOYJIMBOCTI 1i KOMep-
iani3ailii, noTpedye 3HAYHUX BUTPAT Ha JIKBIAAI[1F0 HACIKIB 11 BIUIMBY HA JIOBKULIIS.
3a yMOB, KOJIM JieprKaBa Ta TPOMaICHKICTh IPUAUIAIOTh HAJIGKHY yBary CTaHy €KOJIOT i,
TaKUi IHHOBAIIMHUIA MPOEKT Oy/1€ BITXUIICHO

OTxe, OLIHIOBAHHS IHHOBALl JJa€ 3MOT'y TOYHIIIE BpaxyBaTH yC1 Pe3yJbTaTH 1
HACJIIKH, SIKi OYIKYIOTHCS Bif i1 BTUICHHS Y JKHUTTS, 1 MPUHHITH MPaBUIbHE PIIICHHS
110,10 JOIUTBHOCTI T peati3atii.

OCHOBHI MOKA3HMKH €KOHOMIYHOI ¢ )¢ KTUBHOCTI iHHOBALIHHMX MPOEKTIB

[lepeBakHa OUTBIIICTH IHHOBALIMHUX MPOMHUCIIOBUX IPOEKTIB NIEpEI0adae BUITYCK
HOBOT NPOAYKIIii. [IpuiHATTSA pillieHHS 00 BTUICHHS TICBHOTO MPOEKTY B KUTTS MPHii-
MA€ETHCS MICJI PETEIbHOTO BUBUEHHS YCIX YMHHUKIB, 1110 BIUTUBATUMYThH Ha HOTO pealti-
3ariro. Bin 1poro 3anexars 00CATH KOLITIB, SIKI HOTPIOHO BKJIACTH Y TIPOEKT 1 SIK1 MOXKHA
OyJe oTpUMaTH Bif peajizallii HOBOI MPOIYKIIil MPOTATOM ii KUTTEBOTO ITUKITY. 31e01Th-
IIOTO peajizallisl IHHOBAIIMHUX MPOEKTIB BUMArae 3Ha4HUX (PIHAHCOBUX BKJIA/ICHB, SIKI
IHBECTOPH OYIKYIOTh MOBepHYTU. OOTPYHTYBAHHS MOYKIJIMBOCTI HOBEPHEHHS BUTPAT €
OCHOBOIO PO3pPaXyHKY €KOHOMIYHOI €(EeKTUBHOCTI IHHOBAIIIMHOTO MPOEKTY.

ExoHoMMHA e(peKTHBHICTh HHOBAITIHHOTO TPOSKTY BU3HAYAETHCS PO3MIPOM JIOXOIB
Yy MPUOYTKY, OTPUMAHKX 32 PaXyHOK peajizallil IHHOBALlil IPOTAOM >KUTTEBOTO LIUKITY
IPOEKTY.

[Tpy pUIHATTI pIICHHAS 010 peaji3allii IHHOBAIIMHOTO TIPOEKTY CJIif] BpaxoBY-
BaTH BapTICTh KamiTajiy, 3aIy4€HOro 3 pI3HUX JIXKEPE Ha PIBHUX CTAIIX )KUTTEBOTO
UKy IHHOBAI[ITHOT'O MPOEKTY, 1 04YIKyBaHUM MpUOYTOK Bi peanizallii iHHOBALIHO1
MIPOTYKIIIi.

[Ipu po3paxyHKy eKOHOMIUHOI €)EKTUBHOCTI CJIij 000B’ SI3KOBO BPaXOBYBaTH 3MIHY
BapTOCTI IpolIeH y yaci, OCKUIbKH Bi/l BKJIQJCHHS IHBECTHULIIA JO OTPUMAaHHS NMPUOYTKY
MHHA€ YUMAJIO Yacy. 3 oIy Ha 1€ HeoOXITHE JOTPUMAHHS TaKUX TMPUHITUIIIB!

1. OmiHroBaHHs €(PEKTUBHOCTI BUKOPHUCTAHHS IHBECTOBAHOTO KaIliTaly 3J1ACHIO-
€TbCS 3ICTABJIICHHSM T'POIIOBOTO MOTOKY, AKUH (POPMY€ETHCS B MPOIIEC] peaizalii H-
HOBAIIITHOTO TIPOEKTY, Ta TIOYAaTKOBUX IHBECTHIIN. [IpoekT BBaKaeThCsl e(heKTUBHUM,
SKIIO 3a0€3MEUy€EThCS TIOBEPHEHHS MOYATKOBOI CYMHU IHBECTHIIIN 1 00yMOBIIEHA JOXI1T-
HICTh JIJIsl IHBECTOPA, 1110 HaJIaB KariTal.

2. IuBecTOBaHUI KamiTaa 1 TPOIIOBI MOTOKH, SKi TEHEPYIOTHCS ITUM KarliTaoM
(oTpuMaHi Bl POy HOBOT TIPOYKIII).

87



Ioka3HUKM PiYHOT €EKOHOMIYHOT € (PeKTUBHOCTI

BoHu 0XOIUTI0I0TE YMOBHO-PIYHY €KOHOMIIO BUTPAT, PaKTHIHY EKOHOMIIO BUTPAT
Ta pIYHUN €eKOHOMIYHUHN e(eKT.

YMOBHO-pIUHA €KOHOMIsS BUTPAT — OIIHIOE BEIMYMHY MPOrHO30BAHOI €KOHOMIi
Bi/l YIPOBa>KeHHs HOBaIllii. BoHa po3paxoByeThCs SIK pI3HUILT MDK BaJIOBOIO PIYHOIO
EKOHOMIEIO 32 yciMa MOYKIIMBUMHE HAPSIMaMH 1 JOJJATKOBUMH BUTpPATaMHu (SKIIO BOHH
€), OB’ SI3aHUMHU 13 MOJIEpHI3aIli€l0 00JIaTHAHHS.

1. BajioBa piuHa eKOHOMisi BUTPAT. 3aJISKHO BT CYTHOCTI IHHOBAI(Il OXOTLIIOE
EeKOHOMIIO 3apOO0ITHOI IUIaTH, EKOHOMII0 MaTepialiB, €KOHOMIIO YMOBHO-TIOCTIMHHUX
BUTpAT.

a) eKOHOMIsl 3apOOITHOT IUIATH — HasBHA 32 BUKOPHMCTAHHS HOBOIO CIIOCOOY BHMKO-
HaHHS poOIT, AKUH NOTpeOy€e MEHIIIE Yacy, HK CTapHil:

E,, =(p1—p2)x(1+1§c) (1+E)><B

ne P, 1 P, —pO3LIHKH Ha ONEpaLiio BIATIOBIIHO J0 1 MIC/Is BIPOBAIKEHHs IHHOBAILIi;
J1 1 H — BinmoBigHO BiACOTOK TOAATKOBOI 3ap0O0OITHOI TJIATH 1 HApaxyBaHb HA 3aP0-
OITHY TIaTy,
B, —piuHuii o6cAr BUITyCcKy NPOMYKIi MIC/Is BIPOBAIKEHHS IHHOBAILT,
0) eKOHOMIs BUTPAT MaTepialliB — PO3PaXOBYETHCS Y Pa3i 3aCTOCYBAHHS JCIIEBIIIOTO
3aMiHHHKA (3MiHa I[IHK MaTepiany) abo HOBOTO CIoco0y 00pOOICHHS MaTepiaay, 3MEHIITy-
I0ThCSI HOTO TTUTOMI BUTPATH.

E, =(H; xII; -H, xI1;) X B,,
ne H, 1 H, — HopMu BUTpar marepiajiiB Ha OJUHHULIO IPOAYKII BIJMOBIIHO IO 1
TICJISl BOIPOBAKEHHSI IHHOBAIIIi
I, 1 I, —uiHa oguHULI MaTepialy.
B) €KOHOMIs YMOBHO- MOCTIHHUX BUTPAT — PO3PAXOBYETHCS Y pa31 30UThIIIEHHS 00CATY

POy MPOAYKIIil, BATOTOBJICHOT 13 3aCTOCYBAaHHSM IHHOBaIII (IHHOBAIll MapKEeTHH-
TOBOTO XapakTepy, IHHOBAILIl, 1[0 MOJIMIIYIOTh SKICTh TPOIYKIIii TOMIO):

E,. = (VII, - VI, 2) x B,
a
ne YII; — yMOBHO-IOCTIMHI BUTpATH HA OJMHUIIIO MPOAYKIi A0 BIPOBAIKEHHS

IHHOBAIIII ]
8 — IH/IEKC 3MIHU YMOBHO-TIOCTIHHUX BUTPAT;
a — HAEKC 3MIHU 00CATY POAAXKy MPOTYKITIi.

2. lonaTkoBi exkciutyaTaniiini BuTpaTi. HasBHi 3a 30 b IIICHHS BapTOCTI OCHOBHUX
3ac001B BHACHIOK X MoepHi3allii. BpaxoByloTh 3MiHY BUTpAT Ha aMOpTH3aIlir0 001a-
HaHHS, HOr0 YTPUMaHHS Ta EKCILIyaTalliio 1 Ha eJICKTPOCHEPTiro (MoXke OyTH 3MEHIIICHHS
BUTPAT):

a) 3MiHa BUTPAT Ha aMOPTH3AIIiI0 OOTTHAHHS Ta HA HOT0 YTPUMaHHS 1 eKCILIyaTaIlito
pO3paxoByeThCA 3a GOPMYJIIOIO
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3aM = ! xNa’
10C
KZ—Krgl
3,=———2LxH_,
ve 10C ¥

ne K;i1K,—BapTicTh 0cCHOBHUX 3ac001B 10 1 MICJIS BIPOBAIKEHHS IHHOBAITII;
N, — Hopma amopTu3aitii, %0;
H,. —HOpMa BUTpaT Ha yTPUMAaHHs Ta eKCIUIyaTaliro oonannanns, %;
B; —piuHuit 06cAr BUIYCKY MPOAYKILIi 10 BIPOBAKEHHS IHHOBAIIIT,
0) 3MiHa BUTpAT HA EJIIEKTPOCHEPT'iI0 JOPIBHIOE:
3en = (HZ _Hl) pr X k3 )(]_[e,

ne Il; 11, — moTyXHICTh BCTAHOBJIEHUX €IEKTPOABUTYHIB JI0 1 IMICHS BIPOBAIKEHHS
IHHOBAII{i;
T, —piunmii Gona pobovOro yacy ooyaHaHH,
K, — xoe(ilieHT 3aBaHTaXKEHHS 00JIaJHAHHS Y Yaci;
1. — uiHa oxniel kBt/ron. enekrpoeneprii.
Tomi yMOBHO-piUHA €KOHOMISI BUTPAT JOPIBHIOE:
AC=E, +E +E -3, -3, 3.

[lepeBuiieHHS] IPOTHO3HOT €KOHOMII HAJl TOAATKOBUMH BUTpAaTaMH CBITIUThH MPO
JTOLUTLHICTH pealtizallii 3amponoHOBAHOTO IHHOBAIIHHOTO PIICHHS.

DaKkTHYHA eKOHOMIisi BUTPAT. PO3paxoByeThCsl NUIIXOM NPUBENCHHS YMOBHO-
PIYHOT €KOHOMII JI0 Tepioly BUKOPUCTAHHS IHHOBAILII B JaAHOMY POIIl 32 (OPMYJIOI0
_ACxn
12

7€ N —KUIbKICTh MICSIIB /10 KIHIISI POKY 3 MOMEHTY BIPOBAJ)KCHHSI IHHOBALIIi .

Piunnii ekoHOMIYHUII epeKT. BizHauaeThCsl NPUBENEHHAM KalliTaJIbHUX BUTPAT

710 IOTOYHUX MPOTITOM YMOBHOTO POKY 32 (POPMYJIOI0

E,, =AC-E, xAK,

E,

ne AK — momaTkoBi KamiTaloBKIAJACHHS, MTOB S3aH1 3 peaji3alliero IHHOBaIlii;,

E — NOKa3HUK HOPMATUBHOI EKOHOMMHOI e()EKTUBHOCTI, BEIMYMHA KOTO 3AIEKUTH
Bil IPUAHSATHOTO IS MIAMPHUEMCTBA PIBHS BiAjadi B KaliTalIOBKIAACHb
(sx mpaBwIIO, U1 yCTAaTKyBaHHS JOCTAaTHIM € piBeHb 15%),100T0 E, = 0,15).
Po3paxyHok OCTaHHBOTO MOKa3HUKA HEOOXITHUHN Y pa31 BOPOBAIKEHHS IHHOBAIIN

TEXHIYHOT'O XapaKTepy, aMOP TH3AIIMHUH TIepIo SKUX MEPEBUIIYE OJUH PIK.
3HIKEHHS PIBHS BUPOOHMYMX BUTPAT MOXKE CITY)KUTH I1JICTABOIO JJIs1 BCTAHOBJICHHS
HIDKYOI [[IHU Ha PO IYKIIIFO MAIpUEMCTBA (32 YMOB MPUHHITHOTO PIiBHS peHTa0EIb-
HOCTI II€ MiABUIIYBaTUME KOHKYPEHTOCIPOMOIKHICTh MPOIYKIi 1 MOXe 30UIbIIUTH
nonut Ha Hei). Toil piuHUN eKOHOMIUHUHN €PEKT CKIAJaTUMETHCS SIK 13 eKOHOMIl TIpu-
BEJEHUX BUTPAT, TaK 13 JI0AaTKOBOTO MPUOYTKY, OTPUMAHOTO BHACIIIOK 30UTbIICHHS
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00cHriB npoaaxy npoaykii. dopmyna a5 HOTro po3paxyHKy y TaKOMY pa3l MaTUMe
TaKUM BUTJIA.

E . =AC+AII-E, xAK,

ne AIl — nonatkoBuil NpUOYTOK, OTPUMAHUM MIATPUEMCTBOM BHACIIIOK 30 UTbLLIEHHS
00CATYy IPOIaxKy MPOTYKIITii.

HaBenena meronnka Moe 3aCTOCOBYBATHUCS 1 JJiI BU3HAUYEHHA €(PEKTUBHOCTI
IHHOBAITI{, CIIPSIMOBAHUX Ha MIABHINEHHS SKOCTI MPOAYKIi. SIK mpaBwuio, 1e cymnpo-
BOJIKYETBCS 3POCTaHHSIM BUPOOHUUYMX BUTPAT (32 pPaxyHOK MIABUILNCHHS CKJITHOCTI
BUKOHYBaHUX POOIT, BUKOPHCTAHHS JOPOXKIUX MaTepialliB TOIIIO).

3. He 3aBx a1 MOXJIMBO JOTPUMYBATHCS MpaBUiia TOTOKHOCTI BapiaHTIB, SIK1 MO-
PIBHIOIOTBCSA 3a 1X HATYypaJlbHO-PEIOBUM CKIIaA0M. TOMY €EKOHOMIYHHM eeKT Bi BUKO-
PHUCTaHHS JICH31l PO3PaXOBYIOTh SIK PI3HHUII0 a0COJFOTHUX ePEKTIB (UHCTOro MPHOYTKY)
Bil BUKOPUCTAHHS MPOIYKI 3a JIEH31€I0 1 HA OCHOBI BIACHUX PO3POOOK.

4. HeoOximHO 3A1CHIOBATH TIEPEPAXYHOK BATFOTHUX BUTPAT BIITOBIIHO JI0 BHYT-
PIIHIX ITIH.

3aralbHUM €eKOHOMIUHUMN €(PEeKT 3a Bech 3alIaHOBaHUA Mepio] BUPOOHUIITBA MPO-
Aykiil 3a inensiero E,, sikuii BimoOpaxkae mpupicT abCOMOTHOrO edekTy (YTUCTOro
npuOyTKy) MOPIBHSIHO 3 BapiaHTOM OpraHi3ailii BUIyCKy BHPOOIB Ha 0a3i BIAaCHHX
HAYKOBO-TEXHIUHUX PO3POOOK, 3aJIEKHO Bi XapaKTepy JILEH31 MO>XHA BU3HAYUTH
3a GOPMYIIOI0

E, =3[ x A7 -3p) (31 xAP -3p) |t
at
ne 3?6— MUTOMI PUBEIEHI BUTPATy HAa BUTOTOBJIEHHS OJMHUII MPOAYKILii 32 6a30BUM
BapiaHTOM B 2-MY DOIIj,
30", 30" — piuHi mpuBeneHI BUTPATH HA BUPOOHUITBO Ti€i X Mpoxykuil, ame
BIJMOBIIHO TIPU BUKOPUCTAHHI JIII€H31l 1 HA 0a31 BJACHUX HAYKOBO-
TEXHIYHUX PO3POOOK;
A{, A" —piuHuii oOcAr BUITyCKy NPOIYKIIil BIIMOBIIHO NPY BUKOPUCTAHHI JIICH3 i
1 Ha 0a3i BIacHUX PO3poOOK B t-My polli, HATYpaIbHUX OJAUHUI;
O, — KOe(ILIEHT MPUBEJEHHS EKOHOMIYHOTO €(eKTy 3a (hakTopoM uacy B t-my
POIIi 710 pO3PaxyHKOBOTO POKY (KOe(DillieHT TMCKOHTYBAHHS).

ExoHnoMiuHa e(peKTMBHICTH iHHOBALIHHOI 0 MPOEKTY BU3HAYAETHCS PO3MIPOM
YUCTOTO NPUOYTKY, OTPUMAHOTO 32 PaXyHOK pealti3ailii IHHOBaIlii IPOTITOM KUTTEBOTO
UKy TipoekTy. [Ipy po3paxyHKy eKOHOMIYHOI epEeKTUBHOCTI CJIii 00O0B’ I3KOBO Bpaxo-
BYBATH 3MIHY BapTOCTI IPOILIEH y Yaci, OCKUIbKM BiJl BKJIAJECHHS IHBEC TUIIIN 0 O TPUMaHHS
npuOyTKy MUHA€ yuMalio yacy. To0To, Tpeba BpaxoByBaTU AUCKOHTYBaHHsS — Mepe-
PaxyHOK BHTOJI 1 BUTPAT JJISI KOXKHOTO PO3PaXyHKOBOTO TIEPIOAY 3a IOTIOMOTOI0 HOPMHU
(ctaBku) qUCKOHTY. BOHO IPYHTY€EThCS HA BUKOPUCTAHHI TEXHIKU CKJIQJHUX TPOLICHTIB.

KoedinieHT 1MCKOHTYBaHHS pO3Pax0OBY€EThCS HACTYITHUM YUHOM

1

K, =—"—,
(@+1)

a
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ne t-HoMep KpOKYy pO3paxyHKY,
I — mocTiliHa HOpMa TUCKOHTY (y %0).
Benmuuuna cymu, SIKy MU OJIEpKUMO TICJIs peaii3ailii IHHOBAI[IHHOTO MPOEKTY
JOPIBHIOE:
PV

FV=—
@+’

ne FV —wmaitObyTHs BapTiCTh (Cyma);
PV —tenepimas BapTicTh (Cyma).
Hopma 1uckoHTY TO3MYKOBOTO KaIliTally — BIIMOBIIHA BiICOTKOBA CTaBKa, sKa
BU3HAYAETHCSI YMOBAMU BIICOTKOBUX BUILIAT 1 OTAIIEHHS MTO3UK.
Yucrta Tenepimns Bapricts UTB (iHTerpansuuit eQext) — e p BHALS pe3yib-
TaTIB 1 BUTPAT 3a pO3paxyHKOBHH Iepio, MPUBEICHUX IO OJHOTO, K TPABHJIO, TI0YaT-
KOBOT'O POKY, TOOTO 3 ypaxyBaHHSIM iX JUCKOHTYBaHHS

UTB = Z(,‘[[t -B,)xK,
ne t—po3paxyHKOBUH PIK;

I — moxoau B t-THii piK;

B, —iHHOBa1IIIH1 BUTpatu B t-THil piK;

K — koediiieHT TMCKOHTYBAHHS.

Innexc peHTabe IbHOCTI iHBeCTHINIH — 116 BITHOIIEHHS MPUBEICHUX JOXOJIIB 10
MPUBEICHUX HA ITI0 K JIaTy BUTPAT, IO CYIMPOBOKYIOTH peaji3allito iIHHOBAIIIHHOTO
IIPOCKTY:

_ 2Dy xA,
" Y B XA, |

Sxmo UYTB no3nTtrBHa, TO iH1EKC peHTadensHocTl Outbiue 1, 1 Hapnaku. Ilpw I,
Outbie 1 IHHOBALIMHUIN IPOEKT BBAXKAETHCA €KOHOMIYHO €(PEKTUBHUM, 1 HABIIAKH.

BuyTpinms ¢opma pentadeabHocTi (BHP) —nokasye Ty Hopmy auckoHTy E,,
3a SKOi BEMYMHA JUCKOHTOBA HUX JIOXOJIB 3a TIEBHE YHCJO CTa€ PIBHOKO IHBECTHU-
IAHAM BKJIQJICHHAM Y peali3alliio MPOeKTy. Y TaKkOMY pa3i JOXOHU 1 BUTPATU MPOEKTY
BU3HAYAIOTHCS MPUBEACHHSM JI0 PO3PAaXyHKOBOTO MOMEHTY.

OTxe, HOpMa PeHTa0eJIbHOCTI — 1€ TaKe MOPOTOBE 3HAYEHHS PEHTA0EIBHOCTI,
Ke 3a6esneqy€ plBHlCTB HYJIIO IHTETPaIbHOTO e(beKTy, PO3paxoBaHOTO HA EKOHOMIYHUN
TEPMIH KUTTS IHHOBAI[ITHOTO MpOoekTy. BoHa OpiBHIOE MaKCUMaTbHOMY BIICOTKY 3a
MO3UKaMH, SIKMI MOYHA IJIaTUTH 32 BUKOPUCTAHHS HEOOXITHUX PECYPCIB, 3MIIAI0Y UCh
pu IIbOMY Ha 6€330UTKOBOMY PIBHI.

Po3paxyHOK BHYTPIIIIHHOT HOPMH PEHTA0EIHHOCTI 3A1IMCHIOIOTH METOJIOM TIOCTi-
JNoBHUX Ha0mmkeHb UTB 110 Hys 3a pI3HUX CTaBOK TUCKOHTY:

Ep :A+ARX(BB A),
II II

ne B, —BennunHa CTaBKU JUCKOHTY, 3a sikol YT B HeratusHa,
A, —BenrunHaHa no3utuBHOI YT B 3a BeIMUMHU CTaBKU IUCKOHTY A;
B — Bennuuna HeratuBHO1 YT B 3a BenmMumHU CTaBKU TUCKOHTY B.
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TepmiH 0KYNHOCTI iHHOBAIITHOTO MPOEKTY — II€ TIEPi0JI, TPOTITOM SIKOI'0 J10-
JaTKOBUN PUOYTOK, OTpUMaHUI BHACIIIOK peaiizallii IHHOBAIIITHOTO MPOEKTY, 3a0e3-
MEYUTh MOBEPHEHHS IHBEC TUIIIH.

Touka 6e330MTKOBOCTI BU3HAYAETHLCS JIJIT BU3HAYCHHS TOTO OOCATY TIPOTYKIIil,
KWW TOTPIOHO peali3yBaTl Ha PUHKY 3@ MPOTHO3HOTO PIBHS I[iH HA HET, TOCATHEHHS
SIKOTO 3a0e3meuye MPUOYTKOBICTh MPOeKTy. Touka 6€330MTKOBOCTI (KpUTHIHHIA 0OCST

IPOJYKILii) pO3paxoByeThCs 3a (POPMYJIO0

YM-TIOCT

T6e3 T b
]—[ou _B3M

1€ By,noer — YMOBHO-TIOCTIH1 BUTPATH HiAIPHEMCTBA;
I, — 1Ha O AMHULI IPOAYKILII;
B, — 3MIHH1 BUTpATH MiAMPUEMCTBA Ha OIUHUIIIO TIPOTYKIIii.
3 ypaxyBaHHSIM HAPOIIYBAaHHSI HACTYIHA BaAPTICTH CKJIa/1a€

FV=PV(@a+r),

ne PV —tenepimHs cyma,
I — MOCTIiifHA HOpMa TUCKOHTY (y %);
t — KUTbKICTh pO3paxXyHKOBHUX MEPIO/IIB.
YucTa TenepilHs BaPTiCTh IHHOBAIIIHOTO TIPOEKTY PO3PAXOBYETHCS HACTYITHUM
YHUHOM:

n
NPV=> —— Ch ==,
=1 (L+7T)
ne CR —cyma rpomoBux MOTOKIB O TIPOEKTY;,
|o — HayabHA cCyMa IHBECTHIIIN B MPOEKT.
JIUCKOHTOBAHUI CTPOK OKYITHOCTI MPOEKTY BU3HAYAETHCS 32 (HOPMYIIOI0
- Lo
T= Z”: Ck
= (L+1)" xt

OTxe, SKIIO BKa3aHi MOKAa3HUKU CBIIYATh PO €KOHOMIYHY BUTIHICTh MPOEKTY
y Me&Kax HOro KHTTEBOTO ITUKITY MPY MPOrHO3HKUX PIBHSX MOTUTY 1 ITIH HA MPOIYKITIFO,
TO PILICHHS MPO IHBECTYBAaHHS MOXKE OYTH MO3UTHUBHUM.

IToka3HUK BiTHOCHOT € KOHOMIYHOI e()e KTUBHOCTI KaMITAJIOBKJIAJleHb BUKO-
PHUCTOBYETHCS 32 ICHYBaHHS KUTbKOX ajlbTEpHATUBHUX Bap1aHTIB IHHOBAIIH, TPUIOMY
peanizaris iHHOBAIli nependadae pI3HOOIYHMUIA BIUIMB Ha BUPOOHWUUI TIPOIIEC, KU
HOJIATa€e y 3MiH1 BUTpAT 1 B MOJIMIIEHH] 30yTy MPOAYKILii, 10 3MEHIIY€E BETUYUHY
MIUTOMUX BUTpar Ha ii BUTOTOBIICHH. KpuTepiem BUOOPY € MIHIMYM TIPUBEICHUX BUTPAT.

Ioka3Huk pivHOT eKOHOMIYHOI e()eKTHUBHOCTI OXOIUIIOE YMOBHY PIUHY €KO-
HOMIIO BUTpAT, (PaKTUYHY EKOHOMIIO BUTPAT Ta PIYHUI €KOHOMIUHHMA €(EKT.
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Piunuii ekoHOMIYHUH e(eKT BU3HAYAETHCS HACTYITHUM YHHOM:
Ep =ekC—-E_ xnonK,

ne ekC —piuHa ekoHOMIst BUTpAT (coOiBapTOCTI)
E, — oKa3HMK HOpMATUBHOI €KOHOMIUHOT €(DEKTHBHOCTI, BETMIMHA SIKOTO 3aJICKUTh
BiJl IPUAHSATOTO JJIS MIAMPUEMCTBA PIBHS BiIa4l Bil KamiTaJlOBKJIA/ICHb
(sx npasuito, 15%,10010 E, = 0,15).
nonK — 10aTKOBI KamiTa 0 BKIIAJACHHS, TTOB’ 13aH1 3 peasi3aIli€lo iHHOBAITIH.
A60 OutbII po3mmpeHa hopmyia
E, =[(C, +K,;xE,)~(C, +K,xE,)|xB
ne C,, C,—cobiBapTicTh OJMHUII IPOAYKITT S0 1 MMiCJIsS IHHOBAILIH
K;, K, — mruToMmi kanitagoBKIaAeHHS 10 1 M/ IHHOBAIIH,
By, — KUIBKICTB ITPOAYKIII, IO IJJAHYETHCSI BATOTOBUTH 34 PiK.
TepMiH OKYNIHOCTI KaniTaJ0BKJIAAEHb PO3PAXOBYETHCA 32 POPMYIIOIO
- Ky —K,y
OK '
C -G,

mp !

3anuTaHHA 1151 CAMOKOHTPOJIIO
1. Yum Bu3HAYAETHCS €(PEKTUBHICTH IHHOBAIII?
2. 3a AKUMU KPUTEPIIMU OI[IHIOIOTh PE3YyIbTaTH IHHOBALIMHOT T1SJTLHOCTI?
3. 3 SIKUX MO3MUIIIH OIIHIOIOTH 3HAYYIIICTh IHHOBAIIMHOTO TIPOEKTY?
4. OxapakTepusyite Bunu eekTy Bi peanizallii IHHOBALII.
5. 3a AKMMM NOKa3HUKAMU 3/IIHCHIOIOTh EKOHOMIUHY OLIHKY IHHOBAIII ?
6. kM € 3aranbHUMN MPUHITATT OIIHIOBAHHS €KOHOMIYHOI €()eKTUBHOCTI IHHOBAIIHOT
USIIBHOCTI?
7. SIxuM YMHOM YTIPOBA)KEHHsI HOBALld MOYKE€ BIUIMHYTH Ha BEJIMUUHY NPUOYTKY MiA-
MpUeEMCTBA?
8. Ha yomy 1pyHTYe€ThCS pO3paXxyHOK €KOHOMIMHOT €PEKTUBHOCT1 IHHOBAIIITHOTO TIPOEKTY?
9. OxapakTepu3yiiTe METO]l OLIHIOBaHHSI €KOHOMIYHOI €()eKTUBHOCTI IHHOBAI[IMHOTO
poeKTy 3a nokazaukoM YTB. kM unHOM MOke OyTH BpaXoBaHO PIBEHb PU3HKY,
0 CYMPOBOJIKYE MPOESKT?
10. OxapakTepu3yiTe METO/1 OLIIHIOBAHHS €KOHOMIYHOI €()EKTUBHOCTI IHHOBALIITHOTO
MPOEKTY 3a MOKa3HUKOM BHYTPITHEOT HOPMHU pEHTAOEIbHOCTI.
11. SIxi MOKa3HUKHU BUKOPUCTOBYIOTH JJIs1 TIOPIBHAHHS KOMEPIIIHHOI BUT'HOCTI albTep-
HAaTUBHUX MIPOEKTIB?
12. 51k po3paxoByOTh TEPMIH OKYITHOCTI IHBECTHILIM, CTIPSIMOBAHUX Ha peajli3allito 1HHO-
BaIlIITHOTO TIPOEKTY?
13. 3 siKOI0 METOI0 BU3HAYAETHCSA TOUKA 0€330UTKOBOCTI IHHOBALIHHOTO MPOEKTY?
14. Onuuiite METOIUKY OIIIHIOBAaHHS €KOHOMIUHOI €(DEKTUBHOCTI IHHOBAIIIMA, CIIPSIMO-
BaHWX Ha 3HIKCHHS PIBHS BUPOOHUYMX BUTPAT.
15. Sk ouiHIOIOTH €(EeKTUBHICTh pUAO0aHH JileH31i? [Ipogaxy nien3ii?
16.3a sxrMM OKa3HUKaMU OI[IHIOIOTh COLIANIbHY €(heKTUBHICTh IHHOBAIITIHOT JIBLTBHOCTI?

Jireparypa: [1], 2], [3], [4], [3], [8]. [9], [10], [11], [15].
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Tema 13./lep:xxaBHe peryJ/il0BaHHSI IHHOBAIIMHOI isIbHOCTI

ILnan jgekuii

1. CyTHICTB Jep>KaBHOI IHHOBALIITHOT MOJITUKHY.

2. Tunu 1HHOBALINHOT MOJITUKY JIep>KaBU B 3aJICKHOCTI Bl €KOHOMIYHOT CUTYyaIlii B
KpaiHi.

3. Metoau aep>kaBHOTO PEryJIrOBaHHS IHHOBAITIAHOT JIISTTHOCTI.

4. Baxeni 1 HCTPYMEHTH CTUMYJIFOBaHHS IHHOBAIIMHOT A1SIIIbHOCTI.

5. CTBOpIOBaHHS CUCTEMHU MATEHTHOTO IMpaBa (aBTOPCHKOrO TpaBa) Ta ii 3HAYCHHS JIJIs
PO3BUTKY IHHOBAITIMHUX TIPOTIECIB.

Kiro4vosi ciioBa
leporcasna inHoeay iiHA NOAIMUKA, NOTIMUKA NOWMOBXY, NOTIMUKA PUHKOBOI OPIEH-
mayii, NONIMUKA CMPYKMYPHUX 3pYULeHb, NOJIIMUKA COYIATbHOL Opienmayil, aemopcoKi
npaea, INCMpyMeHmu pe2yii08aHHs. NONUMY ma npono3uyii, Niibeoge 0nooamKy8aHHs,
O10021cemue QiHAHCYBAHHSL.

P03BUTOK €KOHOMIKH KpaiHH 0€3M0CePEHbO 3B’ sI3aHNM 3 (POpMYBaHHAM €()EeKTUBHOI
Nep KaBHOI TIOJITUKYU fep>kaBy. 1i peanizamis mepenbadac BU3HAYEHHS MPIOPHUTETIB i
KOHLIENTYAIbHHUX 3acajl IHHOBAI[IITHOTO PO3BUTKY KpaiHu, popMyBaHHSI HOPMATHBHO-
paBoOBOi 0a3H 1010 BITHOCUH MDK JI€p>KaBHUMH IHCTUTYIIIIMU Ta IHHOBAIIMHO aKTHUB-
HUMM CYO’ €KTaMM TIIIPUEMHHUIIBLKOT JISIIBHOCTI, BUKOPUCTAHHS MPSIMUX 1 OTIOCEPEIKO-
BaHHUX METOJIIB PETYJIFOBAHHS HHOBAIIIMHOI JISIJILHOCTI 3 METOIO ii aKkTuBi3allii, opMy-
BaHHS 1 pO3BUTKY BIIMOBIIHOI IH(PACTPYKTYPH.

JlepxaBa, Oyay4yu roJIOBHUM CYO' €KTOM IHHOBAIIIMHOI JISLIIBHOCTI, CTBOPIOE YMOBH
JUTSI 3pOCTaHHA HAYKOBO-TEXHIYHOTO TOTEHINATY KpaiHU, BU3HAUYA€ TPIOPUTETH Y cepi
HAYKOBO-TE€XHIYHOI JISIJIbHOCTI 1 MIATPUMYE iX PO3BUTOK 4Ye€pe3 cUcTeMy (DIHAHCOBO-
KPEJUTHUX 10JaTKOBUX IHCTPYMEHTIB, (OpMy€e OpraHizalliiiHi MexaH3MH 1HpopMa-
IIITHOTO Ta PecypCHOTo 3a0Ce3TICUEHHS IHHOBAIIHOT TISUTBHOCTI. 3 II€F0 METOIO CTBOPEHO
3aKOHOJaBu€ 3a0e3MeueHHs, SIKe BU3HAYa€ MPaBOB1, EKOHOMIUHI Ta OpraHi3alliiiHl yMOBU
HAYKOBO-TE€XHIYHOI Ta IHHOBAILIMHOT IISIbHOCTI, NIepen0dadae perynoBaHHs BTHOCUH
MDK CY0’ €KTaMHM HAayKOBO-TEXHIYHOI Ta IHHOBAIIHHOI AISUTBHOCTI, BU3HAYAE TIOPSAOK
Ta YMOBH HAJaHHS MATPUMKH IOPUIMIHAM 0C00aM, SIK1 3MIHCHIOIOTh HAYKOBO-TEXHITHY
Ta IHHOBAI[IHY 1 SUTbHICTD.

JlepkaBHA iHHOBaIil{HA MOJITHKA — CYKYIHICTh (DOPM 1 METOJIIB AISIIBHOCTI
Jep’KaBH, CTIPSIMOBAHUX HAa CTBOPEHHSI B3a€EMOIIOB’ SI3aHMX MEXaHI3MIB IHCTUTYIIIIHOTO,
pecypCHOro 3a0e3MeueHHs MATPUMKH Ta PO3BUTKY IHHOBALIMHOI A1SIIbHOCTI, Ha opMy-
BaHHS MOTHUBAIIIMHUX (paKTOPIB aKTUBI3AIlil IHHOBAIIMHHUX MPOIIECIB.

Mertoto Jiep>kaBHOI IHHOBAIIMHOI TISITIbHOCTI € POpMYBaHHS y KpaiHi TAKMX YMOB
JUISL ISUTHHOCTI TOCTIONAPIOI0U X CYO' €KTIB, 3a SIKMX BOHH OyJiv O 3aIfikaBjeHi 1 CIIpo-
MO>KH1 PO3POOJISITA 1 BATOTOBJIITH HOB1 BUM MPOAYKILIi, BIPOBAIKYBATH CydacH1 HAyKO-
MICTKI, €KOJIOTTYHO YMCTI TEXHOJIOT1l Ta pO3IIMPIOBATH Ha I[iii OCHOB1 CBOT pUHKH 30yTY.

VY 3akoni Ykpainu «[Ipo inHoBaniiiny misuibHicTH» (2002p.) BKazaHO: «I 0JIOBHOIO
METOIO JIEP’KaBHOI IHHOBAIIMHOI MOJITUKU € CTBOPEHHS COIIAIbHO-€KOHOMIYHUX, Opra-
HBAIIHHUX 1 TPaBOBUX YMOB JJI1 €EKTUBHOTO BIITBOPEHHS, PO3BUTKY 1 BUKOPHC TaHHS
HAYKOBO-TEXHIYHOTO MOTEHIIIATY KpaiHH, 3a0€31e4U €HHsI BIPOBAIKEHHS Cyd4aCHUX €KOJI0-
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TYHO YUCTHUX, OC3TICUHNX, CHEPTO- Ta pecypco30epirarounx TEXHOJIOT 1M, BUPOOHUIITBA
Ta peaiiBalii HOBUX BUAIB KOHKYPEHTOCIPOMOKHOI MPOIYKITi.»

Bunuistore 4oTHUpHU TUNU J€PKABHOI IHHOBAINMHOT MOJITUKU: TEXHOJIOTTYHOTO
MOIITOBXY, PUHKOBOI OPIEHTAIIII, COIIAJTbHOI OPIEHTAIIIl, 3MIHM €KOHOMIYHOI CTPYKTYPH
TOCTIOJIAPCHKOTO MEXaH3MY.

IosriTMKka TeXHOJIOTIYHOI0 MOIITOBXY Mepeadaydae, 110 TOJIOBHI L1 Ta Ipio-
PUTETHI HANPSMH HAYKOBO-TEXHOJIOTTYHOTO Ta IHHOBAIIMHOTO PO3BHUTKY 3a/1a€ ACPKaBa,
Ha OCHOBI YOTO BU3HAYAIOThCS NMUIIXU CTUMYJIIOBAHHS IHHOBAIUIMHOT JISUTbHOCTI, K1
MaroTh 3[IMCHIOBATUCH YePe3 YJOCKOHAICHHS YIPABJIIHHSA B HAYKOBO-TEXHOJIOTTUHIN
Ta IHHOBaIlHHIM cdepax. ToOTO, AeprKaBa NMpuitMae aKTUBHY y4acThb B peryJitOBaHHI
iHHoBariitauX nporeciB (CIIA y 30-40p., SInoHist B micnsiBoeHH] p.). OOMeKeHICTh
TaKol MOJITUKY MOJIATaE B TOMY, L0 JIepKaBa MIATPUMYE TUIbKU JIOBTOCTPOKOBI MPOEKTH,
K1 TOTPEOYIOTh 3HaYHKUX (PIHAHCOBUX BKJIA/ICHb.

IoniTuka puHKOBOI 0 pieHTANIT TEpeaOadae MPOBIIHY POJIb PUHKOBOTO MEXaHI3MY
B PO3MOJUII PECypCiB Ta BU3HAUEHHI HANPSAMIB PO3BUTKY HAyKU 1 TEXHIKH, a TaKOX
0OMEKEHHS POJIl Iep>KaBU B CTUMYJTIOBaHH1 (PyHAaMEHTAIbHUX TOCTIKeHb. CrpsiMo-
BaHa Ha CTBOPEHHS CIPHUATIMBOTO €KOHOMIYHOTO KJIIMATy Ta pO3BUTKY IH(POPMAIIIITHOTO
CEpeIOBHINA [T 3IFICHEHHSI HOBOBBEEHD Y (hipMaX, CKOPOUEHHS MPSIMOI y4acTi Aep>KaBU
B H/IJIKP Ta nociimkeHHsIX pUHKIB, a TAKOXK MPSAMUX (POPM peryinoBaHHs, sKi iepe-
IIKOI’KaI0Th CTUMYJIIOBAaHHIO PUHKOBOI 1HIIIaTUBH Ta €)EKTUBHOT MEepe0yI0BH PHHKY
(709. CIIIA, Himeuunna, fAnowis, 80p. y OUbIIOCTI pO3BUHYTHX KpaiHax, a 90p. —i
B YKpaiHi).

IoaiTnka coniagbHOI opieHTALIl TTOJTaE Y COMIABHOMY PEery/IFOBaHHI HACIIIKIB
HTTI: npotiecu npuitHATTS pillieHb BITOYBAIOTHCS B 3aTy4EHHSM IIUPOKOI TPOMAICHKOCTI,
pIIICHHSI MPUUMAIOTHCS 32 YMOB JIOCSATHEHHS COINAIbHO-TIOJIITUYHOTO KOHCEHCYCY.
Takwuii BapiaHT IHHOBAIIIMHOI TOJIITHKU HE € OCHOBHUM, MPOTE TIEBHI HOTO CIIEMEHTH
NPOCTEKYBAHCS y po3BUTKY pi3HUX KpaiH (60-70p. CIIA, [serris).

IoniTuka, HALJIEeHA HA 3MIHH €KOHOMIYHOI CTPYKTYPH roCoIapChbKOro Mexa-
HI3MY Tlepeadadae iCTOTHUM BIUIMB MEPEAOBUX TEXHOJIOTH Ha BUPIMICHHS COLIAIbHO-
EKOHOMIYHUX MPOOJIeM, Ha 3MIHY TalTy3€BOT CTPYKTYPH, B3aEMOIII0 Cy0’ EKTIB TOCTIO-
JapIOBaHHsl, pIBEHb KUTTA To1o. Lle notpedye HoBUX (opM opraHizailii 1 MEXaHI3MIB
YIOpaBJIHHSA PO3BUTKOM HAyKH 1 TEXHIKH, a TaKOX iX B3aemo/ii. Ha cyqacHoMy etami
nvire SIToHIsS TOTPUMYETBCS TaKOl TTOJTITHKH, 3A1IMCHIOIOUH ii TTapajieIbHO 3 PUHKOBOIO.

Bubip tumy aep:kaBHOi IHHOBAIIMHOL MOJITUKU 3aJIEKUThH Bl CTpaTEruHUX IUIeH
JIep>KaBU 1 Ma€ 3/IMCHIOBATHUCS 3 YPaxXyBaHHSAM 3arajibHUX 3aKOHOMIPHOCTEW IHHOBA-
IIMHA X TIPOIIECIB.

JloBrocTpokoBa iHHOBAaLIifHA MOJITHKA CIPSIMOBaHA HA CTBOPEHHS YMOB JJIA
3arajibHOr0 COIAIbHO-EKOHOMIYHOTO PO3BUTKY KpaiHU HA IHHOBAI[IHINA OCHOBI Uepes
IpsIMi Ta HETIPSIMI IHCTPYMEHTH €KOHOMIYHOTO BIUTMBY, (DOPMYBAHHS CTUMYITIOIOYOTO
3aKOHOJIABYOT0 Ta KOHCTUTYIIIHHOTO CEPEIOBUINA sl BCIX Cy0’ €KTIB IHHOBAIIIMHOTO
IPOIIECY.

Peanizartist aeprkaBHOT IHHOBAITIMHOI TIOJIITHKH 320€3MEUYETHCS OpraHaMu J1eprKaB-
HOTO YIPaBJIIHHS Y€pe3 CUCTEMY METOAIB Ta IHCTPYMEHTIB JIEPKaBHOTO PEryIIOBAHHS.

MeToau ep:kaBHOTO PeryJl0BAHHS IHHOBANIMHOT iSIIBHOCTI — MpsiMi YU
OTIOCEPEIKOBaHI CTIOCOOH BIUIMBY HA MOBEIIHKY Cy0’ EKTIB IHHOBAIIHHOT AISUTBHOCTI 3
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METOIO MABUILIEHHS iX IHTEPECY 10 CTBOPECHHS, OCBOEHHSI 1 MOIMPEHHS IHHOBAIIIN Ta
peanBailii Ha iX OCHOB1 IHHOBALIIHHOT MOJIENI PO3BUTKY KpaiHH.

IncTpymeHT™! (3ac00M) peryJ/il0BaHHsI iHHOBAIIHHOT TisSLTBHOCTI — aKTH HOpMa-
THBHO-TPaBOBOTO a00 TUPEKTUBHOTO XapaKTepy, K1 PErytol0Th OKpeMi aCTIeKTH 1HHO-
BaIlIITHOT MISJTLHOCTI.

Knacudgikanis iHHCTpyMEHTIB €pKaBHOI IHHOBALIHOT MOJITUKU MOXe€ 3/11HCHIO-
BaTHCS HA OCHOBI MIAXOJy «HOMHUT-Mpono3uis». CyTh HOTO MoJisrae B TOMY, IO
Jep>kaBa 3/1MCHIOE BIUIMB Y€pe3 CTUMYJIIOBAHHS TMOMUTY HA IHHOBAIIMHI MPOAYKTH,
IHCTPYMEHTH CTBOPEHHSI CIPUSITIMBOTO IHCTUTYI[IHHO-TIPABOBOTO CEPEIOBUINA JIJIs
MITPUEMITIB-IHHOBATOPIB.

IncTpymMeHTH peryoBaHHsI MONMUTY — 1€ YKIIAJACHI IEHTPATbHUMHU a00 perio-
HAJIbHUMU OpraHaMH JIep>KaBHOTO PEryJIIOBAHHS JOTOBOPH 13 CYO' €KTaMU IHHOBALIMHOT
JISTTBHOCTI 111010 PO3POOJICHHS 1 BUPOOHMIITBA IHHOBAIIIMHUX MPOYKTIB, TEXHOJIOT 1
Ta TOCIIYT.

IHcTpyMeH ™M pery/roBaHHS MPOMO3UIIL — I1€ J1ii, CIIPSIMOBaHI1 HA 3a0€31eY eHHs
IHHOBATOPIB (PIHAHCOBOIO Ta TEXHIYHOIO JOTIOMOTOI0, B TOMY YHCJIi CTBOPEHHS 1HHO-
BaIliitHOT H(PACTPYKTYpH: HAJAHHS IHHOBATOpaM TPaHTIB, TTO3UK, CYOCHIIi, TapaHTO-
BaHUX KPEJUTIB, MTOCTITHUIIBKUX MOJATKOBUX KPEIUTIB, 3a0€3MeUeHHs J0CTTHUKIB
Ta IHXEHEP 1B BIAMOBIIHUM 00JIaJHAHHAM 1 IpUjIajgaMu, MPUMIIICHHSIMH 1 CEPBICOM,
CTBOPEHHS JIepKaBHUX IHCTHUTYIIIHN JJIs TIO€THAHHS HAYKW 1 BAPOOHHUIITBA pI3HUX (popM
BJIACHOCTI, HAIPUKJIA, IIUBIXOM CTBOPEHHS Ta CIPUSHHS PO3BUTKY TEXHOIIAPKIB, BUCTABOK,
SpMapOoK TOUIO.

IHCcTpyMeHTH CTBOPEeHHS CHIPUSATIMBOIO Cepea0BHINA T IHHOBAIIIHHOTO MpPO-
1ecy — 11€ TIOJaTKOBI MUIbIH, MUIbIOBE KPEIUTYBaHHS 1 CYOCUIYBaHHS, CTpaxXyBaHHS
1 rapaHTyBaHHs, HAJIaHHS MPaB HA MPUCKOPEHY aMOPTHU3AIIl0 YCTaTKyBaHHs, PO3BUTOK
JIepKaBOIO TIATEHTHOTO TMpaBa, MPaBHUYMX 3acajl BUPOOHHUIITBA Ta CTIOKUBAHHS SKICHOT
IPOIYKIli — CUCTEMHU CTaHJapTU3allii 1 cepTudikaiii BUPOOHUIITB Ta OKPEMUX BUIIB
MPOIYKIIil, pEryIFOBaHHS MOHOMOJIbHUX MITMPUEMCTB 1 BUAIB AISUIBHOCTI, JO3BUT TUM-
4acoBOi MOHOTIOJMII 1HHOBaTopa. Lle cTBOpEeHHs YMOB IS COPUSITIIMBOI MDKHAPOTHOL
nisibHOCTI. Lle Tako pO3BUTOK 1 MATPUMKA CUCTEMU OCBITH B KpaiHi.

3aCTOCOBYIOUH 111 IHCTPYMEHTH, JIep>KaBa MOKE YIOBUIHHIOBATH a00 TPUCKOPIOBATH
TEMITH IHHOBALIIMHOTO MPOLIeCy, MIBUIIYBaTH ad0 3HUKYBaTH eEKTUBHICTh IHHOBALIIAHOT
ISITIBHOCTI.

PerymnroBanHs IHHOBAITIMHOI ASTBHOCTI, BIIMOBITHO 3aKkoHy Ykpainu «IIpo iHHO-
BallliHy IISJIbHICTB>», MOXKE 3A1IMCHIOBATUCS HA PI3HUX PIBHAX YIPABJIIHHS J1EPIKABOIO
PBHUMH JI€p)KaBHUMH CTPYKTypamu — Bin BepxoBHoi Pagu no opraniB BUKOHaBYOi
BJIQ/IM HA MICIISIX.

Bitun3HsaHa npakTHKa TATPUMKH IHHOBAIIMHOI AISLIBHOCTI € HEJIOCTaTHRO e(ek-
THUBHOIO, TOMY ITI0 HAaITA€ThCS TIEpEBara METo1aM IPSIMOTO aMIHICTPYBaHHS, a CTUMYJIOM
JJIs1 1H HOBATOpa MOYKe OyTH OUIBIIMI TOXOJ, IO 3a0€3MeIYEThCS HETIPSIMUMHI METOaMH
perymoBanHs ((piHAHCYBAaHHS PI3HUX MIATPUMYIOUMX TPOrpaM, MUTbrOBE ONOATKyBaHHS,
NUILrOBE KPEAUTYBAHHS TOIIO).
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IIpaBoBi acneKTH OXOPOHHU iHTEJIEeKTYaJbHOI BIACHOCTI
InTesiekTyaIbHA BIACHICTH — CYKYITHICTh aBTOPCHKUX Ta HIIMX MPaB Ha MPOYKTH
IHTEJIEKTYaJIbHO1 AISUTBHOCTI, 10 OXOPOHSIOTHCS 3aKOHO/ITABUMMU aKTaMH JICpKaBH.
IHTeNeKTyaIbHUI MPOAYKT — PE3YJIbTAaT TBOPUHX 3YCHIIb OKPEMOI OCOOHCTOCTI
a00 HayKOBOTO KOJICKTHBY.
[HTENneK TyanbHUMH MPOTYKTAMH MOXYTh BUCTYTIATH:
HAyKOBI1 BITKPUTTS,
pesynbTatu HAJIKP;
3pa3ku HOBOI MPOJIYKIIii, HOBOT TEXHIKM a00 HOBHX MaTeplaliB, OPUTiHAIbHI
HAyKOBO-BHUPOOHHUYI OCITYTH;
KOHCAQJITHHTOBI ITOCIYTH HAYKOBOTO, TEXHITHOT'0, CKOHOMIYHOTO, YIIPaBJIiH-
CBKOTO XapakKTepy;
HOBI1 TEXHOJIOT1i, MATEeHTH TOIIO.
[IpaBoBwHii 3aXKCT NPOAYKTIB IHTEIEKTYaIbHOI BIACHOCTI 3[IMICHIOETHCS HA OCHOBI
[{1BUILHOTO KOJEKCY.
IIpaBo iHTe/IeKTYyaIbHOI BJIACHOCTI — [PAaBO 0COOM Ha PE3yJbTaT IHTEIEKTYabHOT,
TBOPYOT JISITLHOCTI.
OO0’ ekTaMu npaBa IHTEJEKTYaJIbHOI BJIACHOCTI €:
- JIiTepaTypH1 Ta XyA0KHI TBOPH;
- KOMIT I0TEpHI Iporpamy,
- 0a3u naHuXx;
- (hoHOTpaMHU, BimeOoTpaMH, Tepeaadi OpraHi3aiii MOBJICHHS;
HAYKOBI1 BIIKPUTTS;
BUHAXO/IM, KOPUCHI MOJIEINI, TPOMHUCIIOBI 3pa3KH;
parioHaI3aTOPChKi IPOTIO3HIIIi
KOMEpLIHI HaliMEeHyBaHHS, TOPTrOBl MapKH, reorpadiaHi Ha3BY;
KOMEpIIiiHI TAEMHHUII .
ABTOpPCBbKe NPaB0 —CHUCTEMA NPABOBUX BITHOCHH, 11O PETYIIOIOTH [IPABOB1 BiTHO-
CHHH, TIOB’ s3aH1 31 CTBOPEHHSM 1 BUKOPHCTAHHSIM TBOPIB HAYKH 1 pBHUX BUIIB MUCTEIITBA.
Jlimensisi (j1ar. «cB00O1a, IPABO>») — IO3BUT BUKOPUCTOBYBATH TEXHIYHE JIOCSAT-
HEHHs a00 HIIMKA HeMaTepiaJbHUN pecypc MPOTSATOM MEBHOTO TEPIOY 32 00YMOBIIEHY
BUHAropojy.
®paHyaiBUHT — QiHAHCOBA CXeMa 3aTy4YEeHHS IHBECTULIIMHUX PECYpCiB Y IHHOBA-
LIAHY JBJIbHICTb, KA Mepeadayae TMpKyBaHHs IHHOBALIN 3aBSIKU 3aTy4EHHIO BEJIMKOTO
Karritany. BiH mepegbavae B3aeMoIir0 IBOX CTOpiH: hpaHUaiizepa — CTOPOHH, SKa €
BJIACHUKOM HEMAaTepialbHOTO pecypcy 1 JUKTYE YMOBU KOHTpakTy ((ppanmm3sa) i
(ppaHUai3i — cTOPOHH, siKa rOTOBA BUTOTOBJIATH MPOAYKLIIO 32 YMOBU KOHTPAKTy Ta
3a TEXHOJIOTIE (ppandaizepa. Jlorosop ¢dpaHyaii3uHra € KOMEPIIHHO MPHUBAOIUBUM
115 yeix ctopis. [puknanu yemimsoro ¢panyaiizuary — «Mak-Jlonanba», «Koka-kosia»,
«/loka-mna» To1o.
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3anuTaHHA JJISl CAMOKOHTPOJIIO
1. OxapakTepu3yiTe TUMH JEp>KaBHOI IHHOBAITIMHOT TOJITUKH. Bim 40r0o 3aIeXuTh X
BUOIp?
2. BkaiTh OCHOBHI 3aBJIaHHS JIOBITOCTPOKOBOI Ta MOTOYHOI IHHOBAIIMHOT TIOJITHKA
JIep>KaBH.
3. OxapakTepu3yiiTe METOJIU Ta IHCTPYMEHTH AEpP>KaBHOI IHHOBALIMHOI NOJITUKU. B
YOMY TIOJISTa€ BIAMIHHICTh MDK MIPSIMHAMH Ta HENPSIMAMH METO/TaAMH ?
4. HaBenits kiacu}ikalliro IHCTPYMEHTIB JIep>KaBHOI IHHOBALIIHOI TIOTITUKH Ha OCHOBI
X0y IOTHUT — MPOTIO3UIIIS».
5. SIki 3aco0m perymoBaHHs IHHOBALINHOI A1SIJIbHOCTI BUKOPUCTOBYIOTHCS J€pKaBHUMHU
CTPYKTYpaMHU pI3HUX PIBHIB YNPAaBIIHHA BIAMOBIIHO 0 3aKkoHy YKpainu «IIpo iHHO-
BallIHY ABSUTBHICTH» ?
6. Ha skux 3acagax Moske 3/1IHCHIOBATUCS JeprKaBHA (piHAHCOBA MiATPHUMKA IHHOBA-
IIHHUX TIPOEKTIB?
7. SIK1 IHCTpYMEHTH MUIbIOBOTO OTIOAATKYBAaHHS IHHOBALIIHOI J1117IbHOCTI BUKOPUCTO-
BYIOTBCS Y KpaiHaX 13 pO3BUHYTOIO PUHKOBOIO €KOHOMIKOI0? SIKI MiIbru nepeadadeHi
B YKpaiHi?
8. Po3kpuiite CyTHICTh MOHATH «IHTEJEKTyalIbHa BJIACHICTH», <ABTOPCHKE MPABO», «IpO-
MUCJIOBA BJIACHICTH».
9. IIlo € 00’ ekTamMu IHTENEKTYaJIbHOT BIAacHOCTI? OXapakTepu3yure ix.
10. Oxapakrepusyite 00’ €KTH MPOMHUCIIOBOI BIACHOCTI.
11. SIxi pyHKUI BUKOHY€E TOPrOBeIbHA Mapka? BUCIIOBITH BIaCHY JyMKY II0JI0 pOJII
TOProOBENILHOI MapKH y MPaKTHUIIl T iIbHOCTI MIMPHEMCTBA.

12. lxum YyMHOM HaOyBAETHCS MPABO BIACHOCTI Ha TOPTOBENbHY Mapky? Ko 11e f0-
UIbHO ? HaBeiTh MpUKIIaau BiIOMUX TOPTOBEILHUX MapOK.

13. Y yomy moJsrae mpaBOBHM 3aXUCT KOMEPIIHHOT TAEMHUITI?

14. SIxi criocobu mepenaBaHHs MpaB Ha IHTENIEKTyalbHY BJIACHICTh € HANMOIIMP CHIIIMMU ?
Po3kpuiiTe iX CyTHICTb.

15. Oxapakrepusyite BUAH JIEH3 1.

16. Po3kpuiite cyTHICTh (hpaHdaii3uHry. SIKi BUTOIM MarOTh CYO' €KTH (hpaHy a3 MTHIOBOT

yroau?

Jliteparypa: [1], [2], [3], [4], [5].
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