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Y HaB4yabHOMY TOCIOHUKY pO3TJISIHYyTO oOpraHizaiii sk 00 €KTH
yOpaBIiHHS; HaBEJACHO  METOAM  NPOEKTyBaHHS Ta  TpaHchopmarii
opraHizaniiHux (GopM ympaBiIiHHA, TMOKa3aHO OCOOJMBOCTI YMHPaBIIHCHKOT
mpaii, XapakTepUCTHKa CY4YaCHOTO MeHemkepa, (QYHKIIi 1 TEeXHOJOril
Cy4acCHOTO MCHEDKMEHTY, B TOMY YHCII W aHTUKPHU30BOTO; BHCBITIICHO
CYTHICTh 1 TPOIEC MPUUHATTA YMPABIIHCHKUX PINICHh , TUMUA KEPIBHUKIB,
e(eKTHUBHICTh MEHEKMEHTY OpTaHi3allii.

AJlpecoBaHO CTyJ€HTaM BHIIMX HABYAJIBHUX 3aKJIaJiB, a TaKOX 0ocolam,
SIK1 I{IKABJISATHCS YIPABIIHCHKOIO MTPOOJIEMATUKOIO.



Beryn

[Ipomecn rmobamizaiii y CBITOBIM E€KOHOMIIll, MOTJIMOJICHHS MIXHAPOJIHOTO
oIy Tpatii, popMyBaHHS Cy4aCHUX OpraHizalliid (TpaHCHAI[IOHAIBHUX KOPHOpaIlii,
XOJAMHTOBUX  KOMIMAaHif, MPOMUCIOBO-(PIHAHCOBUX TIpyl, (paHYail3MHTOBUX
00'eTHaHb TOII0) BUMAraroTh CTBOPEHHS B KOXKHIN KpaiHl KJIiMaTy MiATPUEMHHUIIBKOT
aKTUBHOCTI, MEXaHI3MIB  1HHOBAI[IHHOTO  PO3BUTKY, €()EKTUBHOI PHUHKOBOI
iHppacTpykTypu. CydacHHMI eTam pO3BUTKY HAIlOHAJIbHOI EKOHOMIKM YKpaiHu
XapaKTepPU3y€eThCs MOLIYKOM Halle(eKTUBHIIINX Ba)KeNliB Ta IHCTPYMEHTIB BEICHHS
BUPOOHMYO-TOCTIONAPCHKOT  AismbHOCTI. [ligBUINIEHHS poi TPUBATHOI BIIACHOCTI,
PO3BUTOK (POHIIOBOTO PHUHKY, AaKTHBI3allis 30BHINTHLOCKOHOMIYHOI JiSUTBHOCTI
noTpeOyIoTh  YJOCKOHAJCHHS ~ MEXaHI3My  yIOpaBliHHSA  OpraHizamisiMM  SIK
HAWBaXUIMBIIIOTO YWHHUKA BIUIMBY Ha TMPAIiBHUKIB 3 METOI JIOCATHEHHS
[IOCTABJIEHUX I[IJIEH.

B ymoBax pO3BUTKY pHUHKOBUX BIJIHOCHH MEHEIKMEHT, SK HAyKOBO
0oOrpyHTOBaHa Ta SIKICHO MOOYJIOBaHA CHUCTEeMa YMPaBIiHHS OpraHizalli€ro, akKTHUBHO
MPOHUKAE HAa yKpaiHChKI migmpuemctBa. [liampueminl 3aiikaBiieHi y BUKOPUCTAHHI
HOro OCHOBHUX HaJi0aHb, OCKUIBKH II€ Ja€ 3MOTY JOCSITHYTU CTPYHKOI MOOYIOBHU
oprasizaiii, 3HM3UTH TPYAOMICTKICTh YIPaBIIHCBKUX PpOOIT, ONTUMI3YBaTH
YHCENBHICTh amapary yNpaBiIiHHS, TMOCWINTH YIPAaBIIHCHKUN BIUIMB, 30CEPEAUTH
3yCHJUISL BCIX TPAIliBHUKIB HA JIOCATHEHHI MOCTaBlIeHUX Iied. B opranizarmisx yce
OLTBIIIOTO 3HAYCHHS HAOYBa€ MIsUIbHICTh KEPIBHUKIB HOBOI (popmariii — MeHeKepiB.
Came 111 kKaTeropii MpaiiBHUKIB CIPHUSIOTh YTBEPKEHHIO MIAMPUEMCTBA HA PUHKY,
yCHiXy B KOHKYPEHTHIN OOpoThOi, BTUICHHIO HOBUX 1€ Ta pe3yJIbTaTUBHUX
ctpareriii. JloOpe miAroTOBIEHUN MEHEIKED, AKUN BOJIOAIE IIUPOKUMHU 3HAHHIMH Y
cdepi cydacHOi eKOHOMIKH, OCHOBaMH 1H()OPMAIIHHUX 1 KOMITIOTEPHUX TEXHOJIOTIH,
TEXHIKOIO JIJIOBOTO CHIJIKYBaHHSA 3 BITYM3HSHUMHU Ta 3apyODKHHMH TapTHEpaMmH,
MOKe 3a0e3Me4uTH yCHiX opraHizaiii, ii IHHOBalIMHWI PO3BUTOK, CHPUSITIMBHMA
iHBecTuliHMI  kimiMat. [loOynoBaHe Ha 3acagaXx Cy4acHOTO MEHEHKMEHTY
VOPABIIHHS OpraHI3alll€el0 XapaKTEepHU3ye€TbCs, 3 OJHOr0 OOKy, CTaOLIBHICTIO B
OTPUMaHHI BHUCOKHUX €KOHOMIYHMX, TEXHOJIOTIYHUX, COI[laJbHUX Ta I1HIIUX
pe3yJbTaTiB, 3 IHIIOTO — BUCOKOIO JUHAMIKOIO MO3UTUBHUX 3MiH.

OTxe came yhOpaBlIiHCbKA [ISJIBHICT, BH3HAUa€ YCIIXM OpraHizaiii Ha
BHYTPIIIHBOMY 1 30BHIIIHBOMY PHMHKAaX, SKICTb IHCTUTYHUIMHUX 1 CTPYKTYpHUX 3MiH,
3IaTHICTH JIO Q/IaNTaIlii B YMOBaxX KOPCTKOI KOHKYPEHITI].

Merta BuBueHHs aucuuiUiiHu «Teopis Ta mpakThka MoOyAOBH OpraHizalliiiHIX
CUCTEM YIPAaBIIIHHS» MOJsTrae y (OpMyBaHHI y CTYIEHTIB Cy4aCHOTO YIPAaBIiHCHKOTO
MUCJICHHSI Ta CHUCTEMH CIELIaJbHUX 3HaHb Yy Tally3l MEHEIKMEHTY, PO3yMIHHS
KOHIENTYaJIbHUX OCHOB CHCTEMHOTO YIpPAaBIIHHS OpraHizalisiMu; y HaOyTTi yMiHb
aHaji3y BHYTPIIIHHOTO Ta 30BHINIHBOTO CEpPEOBUINA, TPUUHATTS aJCKBATHUX
YIPaBIIHCHKUX PIIICHB.

[IpenMeToM 1€l JUCHUIUIIHM € 3arajibHli  3aKOHOMIPHOCTI, TPUHIIUIHN
(dbopmyBaHHs, (YHKIIOHYBaHHS Ta PO3BUTKY CHUCTEMHM YIPABIIHHSA OpraHizali€lo,
VOPABIIHCHKI BIIHOCHMHU. SIK Hayka YNpaBliHHA L JUCUUIUIIHA Oa3yeTbcd Ha



TEOPETHYHUX  TOJOXKEHHSX  HACTYMHUX  HABUYAJIbHUX  JWCIUIUTIH:  OCHOBH
MEHEKMEHTY, TPaBO3HABCTBO, OCHOBU TICUXOJIOTIi Ta MEAaroriku.

3aBnaHHs qucuuIuiiHg «Teopis Ta mpakThka MoOyI0BU OpraHi3aliiiHuX CHUCTEM
YVIOpPaBIIHHSI) TMOJAra€ y BHBYEHHI CYKYIMHOCTI BHUIB YIPaBIIHCHKOI JISUIBHOCTI,
COpsIMOBaHUX Ha e(EeKTUBHE, pe3yJbTaTUBHE BHUKOPUCTAHHS MaTeplajbHUX,
(hiHAHCOBUX Ta TPYAOBHUX PECYpCiB opraizailli Jjisi JOCATHEHHS HEHO B XOA1 Oyib-
SIKO1 TOCTIOIAPCHKOT A1SITIbHOCTI TIEBHUX HAMIUEHUX IT1JIEH.

B pesynbTaTi BUBUEHHS KYpCy CTYACHT MOBHUHEH 3HATH:

- CYTHICTb, 3HaUY€HHS Ta OCOOJIMBOCTI PO3BUTKY MEHEKMEHTY;

- BUJIM 1 3MICT yNPaBIIHCHKOT MiSUTBHOCTI;

- 3a0e3MneueHHs pe3yabTaTiB YIPABIIHCHKOL JisSIIbHOCTI.

CTy/leHT MOBMHEH BMITH BUKOPHCTOBYBATH TEOPETHYHI 3HAHHS HA MPAKTHII
MIpU BUPIIIEHH] OpPTaHi3alliiHUX, 1HKEHEPHUX, TUTAHOBO-EKOHOMIYHUX, PECYPCHUX Ta
KaJIpOBUX MUTAHb JIJIs1 €()EKTUBHOTO YNPABIIHHSA MiAPUEMCTBOM.

CtyneHT TOBMHEH HAOyTH HAaBHYOK TBOPYOTO BHKOPHCTAHHS OIAHOBAHOTO
METOJMYHOTO IHCTPYMEHTAPIFO:

- TI0J0 pO3poOIeHHS ONTUMAJIBHOT CTPYKTYpH YIpaBTiHHSL
M1JIIPUEMCTBOM;

- II0JI0 OILIIHIOBAHHS €KOHOMIYHOTO CTaHy MIiIMPUEMCTBA;

- 11010 TUTAHYBAHHS JKUTTEBOTO MUKITY TPOIYKITIi;

- IOJ0  OIIHIOBaHHS  KOHKYPEHTOCIHPOMOXKHOCTI — NIPOJYKINi, IO
BUITYCKA€ETHCS;

- [0JI0 MA00PY KaJpiB Ta CTUMYJIIOBAHHS pOOOTU KOJIEKTUBY;

- [[0JI0 IPUMHSATTS PillIeHb B KPU30BUX CUTYAIlIIX Ha MiAIPUEMCTBI;

- 1010 BUKOPUCTAHHS TMPHUHIUIIIB CHUCTEMHOTO aHaJi3y JUIsl YIpPaBIiHHS
oprasizaii€ro.

Bce 11e gacte MOXXITUBICTS MaiiOyTHIM (paxiBIsIM BUKOHYBAaTH Ha BIACHOMY PiBHI
OUTaHHS  OOTpYHTYyBaHHS  BHOOpY  ONTUMAJIbHUX  BapiaHTIB  YIPaBIiHHS
M1IMPUEMCTBOM.

CTyneHTH TOBHHHI YCBITOMHUTH, LIO YOPAaBIiHCbKA [ISJIBHICTE — OAMH 3
HaWBaXUIMBIMKX (PAaKTOPiB (YHKIIOHYBAaHHA ¥ PO3BUTKY MIANPUEMCTB B YMOBax
PUHKOBUX BIAHOCHH. Ll JiA7BHICTP TOBHHHA TOCTIHHO BJOCKOHATIOBATHCS
BIJIITOBITHO 10 00’ €KTUBHUX BUMOT Yacy.

PunkoBa exoHomika mpen’siBisge q0 kBaiidikarii ¢axiBIiB-KEpiBHUKIB O1IbII
BHCOKI BHMOTHM, HIX IUIaHOBa. HailiBaxnuBimorw (yHKIIIE KEpIBHHUIITBA
MIJIMPUEMCTBOM CTalOTh pO3poOKa i peanizailisi e)eKTUBHOI cTparerii, OpieHTOBAHOT
Ha pUHKOBI Kputepii. HeoOxiiHa 30BCIM HOBa KOHIIEMIIiSE PO3BUTKY OpraHi3aliii, 1o
3a0e3nedye OKUTTE3AATHICTh y HOBUX Tocrnogapcbkux ymoBax. llocriiiHe
BIJIHOBJICHHSI MPOAYKI[i TMOBUHHE CTaTH BU3HAYAJIbHUM (AKTOPOM BHIKHUBAHHS
OKpEeMUX IMiAMPUEMCTB, CTadMI3aIli i TOAATBIIIOTO MPOIBITAHHS €KOHOMIKH.

MucTtenrBo KepyBaTH JIOJbMH € OJHHUM 13 CaMUX CKJIQJIHAX Ta BUCOKUX
muctents. Lle Oymo BiIoMO 1 B 1aBHI YacH, OJIHAK 3QJIUIIAETHCSA AKTyaJIbHUM 1 B HAIII
yac. B3aeMOBIZHOCHMHU «KEpIBHUK (MEHEIKEp) - NIETNIMN» 3aJuIIaoThCs
HaNO1JIb1I MPOOJIEMHOIO CKJIAJJOBOIO MPH 11 BUPILMICHH] B YIPABIIHCHKIN MPaKTHUILIL.



VY upomy 3B’SI3Ky MEPIIOPSAHE 3aBIAHHS MEHEIKMEHTY IMOJISrae y CTBOPEHHI
OpraHi3aliifHoi KyJbTypH, TBOPYOTO IHHOBAIIMHOTO KJIIMary, IO CTHUMYJIIOE
IpaiiBHUKIB Ha HOBOBBeACHHSA. KepiBHMKM MIANPUEMCTB TIOKJIWMKAHI CTaTH
1HiIiaTopaMu B 00J1acTi peasizallii TEXHOJOTIYHUX M OpraHi3alliiiHuX 3MiH.

CryeHTH TakoX MOBHMHHI YCBIJIOMUTH, IO YMNPABIIHHS HOBOBBEICHHSAMH €
CEpIIEBUHOI0 MIAMPUEMHHUIIBKOT JISJIBHOCTI, HEOOXITHOK YMOBOIO YCITIIIHOTO
0i3Hecy, OCKUIbKM caMe€ I1HHOBAllli CHPUSIOTH MIJBUIIEHHIO SIKOCTI 1 3HUXKEHHIO
co01BapTOCTI MPOIYKIIii, 3a0e3MeuytoTh ii KOHKYPEHTOCIIPOMOXKHICTh, a BIATaK — 1
e(eKTUBHY MPUCYTHICTh MIAMPUEMCTB Ta OpPTaHi3aIliii Ta PUHKY TOBAPIB Ta MOCIYT.

Hapuanbhuii mOCIOHUK CKIAAAETHCS 3 TPHOX PO3MLIIB Ta 9 B3a€EMOTIOB I3aHUX
TeM. Y mepmomy po3aun «Opradizamii gk 00’€KTH YNPaBIIHHS» PO3KPUTO
OpraHizaiilo sK BIJIKDUTY CHCTEMY, il 3arajibHi XapakTEPUCTHKH, BHYTPILIHE Ta
30BHIIIHE CEPE/IOBUIA, IMOKA3aHO PIBHI Ta cPepu MEHEIKMEHTY, OCOOJIMBOCTI
VOPABIIHCHKOI Mpalll, XapaKTepUCTUKY Ta (YHKII cydacHOro MeHemxkepa. Y
apyromy posaum «OpraHizamiidai GopMu yIpaBlIiHHS» MOKa3aHO TEOPETHUYHI 1
MpaKkTU4YHI OCHOBM TOOYJOBM OpraHi3alliHUX CHUCTEM YIpPaBIlHHSA, THUIH
OpraHizalifHUX CTPYKTYp YIPABIIHHS; PO3KPUTO MOHATTA (DYHKINNH MEHEHKMEHTY
SK BHJIIB YMPAaBIIHCHKOT JISTILHOCTI, CUCTEMH METOJIB YIPABIIHHS, OpraHi3aiiiiHi
3MIHU Ta OpTaHi3allliiHUi PO3BUTOK SIK 00’ €KTU yIPABIIHHS.

Tpertiit  po3min «3abe3neueHHs pe3yJbTaTiB  YIOPABIIHCHKOI  AISUTBHOCTI»
MPUCBAYEHUN PO3TIISAY MPOIECY KEPIBHUIITBA 1 MPUNUHATTS YIPABIIHCHKUX PIIICHb,
iHdopmalii Ta KOMYHIKaIli B MEHEHKMEHTI, €(QEKTUBHOCTI MEHEHKMEHTY
oprasizailii 1 aHTUKPU30BOTO MEHEKMEHTY.

HapuanpHuii mociOHMK OyJe KOPUCHHUM JUIsl CTYACHTIB BUIIUX HABYAIBHUX
3aKJajiB 1 BCIX, XTO IIKaBUThCS AaKTyaJlbHUMH MpoOJeMaMU Cy4acHOTO
MEHEKMEHTY.



Pozain I. OPTAHIBAIIII IK OB’EKTHU YIIPABJIIHHSA
Tema 1. XAPAKTEPUCTHUKH I TUTIA OPTAHI3ALIIM
1.1. IloHATTS PO Opraxizaiiio siK BiIKPUTY CUCTEMY

Opranizanis — ye epyna nooeii, OisIbHICMb AKUX CBIOOMO, KEPOBAHO abo
CHOHMAHHO KOOPOUHYEMBCS 0151 O0CASHEHHS NEeBHOI Memu.

OcCHOBHMMHU TPUKIAaMUA OpTaHi3alliid € MmAnpueMcTBa, (Gipmu, KOMMaHii,
Kopropartiii Ta ix miapo3Iiiu.

Illionpuemcmeo ~ —  BUPOOHUYO-TOCHOJApCHbKA  OJUHUIL,  CYKYIHICTh
MarepialbHUX 1 JIOJCHKUX PECypCiB, fKa TIEBHUM YWHOM OpraHi30BaHa JIs
JIOCSITHEHHSI BU3HAYEHUX ITIJICH.

Dipma  —  opradizaliiiHO-TOCNOJApChbKa  OJWHULS, IO  3/IMCHIOE
MIAIPUEMHUIBKY AISUIBHICTE Yy cdepl TPOMUCIOBOCTI, TOPriBii, OYIBHUIITBA,
TPAHCHOPTY TOIIO, MAa€ KOMEPILIMHI LIl H KOPUCTYEThCA MpaBaMH OPUAUYHOL
ocoou.

®dipma y CBOEMy CKIaJl Ma€ OJHE UM KUIbKa MIJMPUEMCTB, IO
CHEeNI1aTi3yI0ThCsl HA KOHKPETHUX BUAAX AISUIBHOCTI (BUPOOHUIITBO TOBAPIB, HaJJaHHS
MOCIyT), Ta (PYHKLIOHATIBHI MIAPO3ALUINA YIPABIIHHS.

Opranizaiiiss €  CHCTeMOI, TOOTO  CYKYITHICTIO  B3a€MOIIOB’SI3aHUX,
B3a€EMOJIIIOUMUX  €JIEMEHTIB, SIKI CKJIaJalTh IUJICHE YTBOPEHHS, HaJlICHE
BJIACTUBOCTSIMH, BIIMIHHUMH BiJ] BTACTUBOCTEH MOTO CKIIAIOBUX.

Ha cywyacHomy erami Bci oprasizailli po3misiIalOTh K GIOKpumi cucmemu,
TOOTO CUCTEMHU, BHYTPIIIHI €JIEMEHTHU SIKUX B3a€EMOJIIIOTH HE JIUIIE MK 00010, a H 13
30BHIIIIHIM cepeIoBUIleM. BikpuTa cucteMa XapakTepu3yeTbes:

- IUTICHICTIO (3MiHA OJIHI€T CKJIAJI0BOT 3yMOBIIIOE 3MIHY 1HIINX);
- OJTHOOCIOHICTIO (KOKHY CKJIaJIOBY MO>KHA PO3TJISIIATH OKPEMO);
- MIEPCTIEKTUBHICTIO (PO3BUTOK Yy HAMPSAMI BJOCKOHAJICHHS);

- HE3aJIeXKHICTIO (MOXKITUBE BIJOKPEMIICHHS M1ICUCTEM);

- CTeI1aTi30BaHICTIO (3/1aTHICTh BUKOHYBATH ME€BHI POOOTH);

- IEPETBOPECHHIM BX1THUX €JIEMEHTIB Ha BUXIJIHI;

- IEHTpai3ami€ero (oaHa 31 CKJIAJOBUX CTA€ JOMIHYIOUOIO);

- 3pOCTaHHAM (TSDKIHHS 70 PO3IIMPEHHS, 301IbIIICHHS);

- [IUKJIIYHICTIO PO3BUTKY;

- PIBHOBAroro;

- Henepe0auyBaHICTIO MPUYUH MOKJIIUBUX 30ypPEHb.

Binkpura cuctema mae BXij Ta BUXIJ. Bxodom Ajisl opraHizallli sik CUCTEMU €
BC1 BUJIU pecypciB (MaTepiaiu, KamTai, pododa cuia, iHhopmMallis TOIIO), 8UX000M —
OPOAYKIIis,, MOCIYrH, MPUOYTOK, cCOILllajdbHAa BIAMOBIJANIbHICTb, OCBOEHHS PHHKY,
3a0e3MeYeHHs! MPaI[iBHUKIB.

Opranizaiis CKJIaJa€eTbCsl 3 KEPyKUOi Ta KepOBaHOI MiJICUCTEM, IIOAO SKHX
YacTille BXKUBAIOTh TEPMIH «CHCTEMaY.

Y mporeci (yHKIIIOHYBaHHS yTBOPIOETHCS eghekm cuHepeii (3pOCTaHHS
CYKYMHOi €()eKTUBHOCTI YIPABIIHCHKOI ISUTBHOCTI BHACIIIOK MTOETHAHHS, THTETpaIlii
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Ta B3a€EMOJIIi KePyr4oi Ta KepoBaHOi cucteM). CHHEpris CTBOPIOE YMOBH, 3a SIKUX
3arajibHUil  e€(eKT TMepeBUINYE CyMy ITIOKA3HUKIB BIJa4l OKPEMUX IMIJICHCTEM
oprasi3ariii, siKi IIFOTh HE3aJIEKHO.

1.2. Micis i mijii opranizanii. 3arajbHi XapakTepuUCTHKH opraHi3zaumii Ta
CKJIAJIOBI Ti ycmixy

Micis — 4iTKO BHpakeHa NpUYMHA ICHYBaHHSA Oprasizaiii, ska MOXe
OXOTUTIOBATH Taki HampsIMH, SK: TypOOTa Mpo MPaIliBHUKIB 1 BAPOOHUIITBO; MOJITHKA
3pocTaHHsi Ta (iHAHCYBaHHS (ipMH; TEXHOJOTIi, SKIM BHUKOPHCTOBYIOTHCS Y
BUPOOHUITBI; METOAM BUXOAY 1 (QYHKIIOHYBAaHHS HAa PUHKY, MOIIYKY MOTEHLIHHUX
PUHKIB; 3aJJ0BOJICHHS MOTPeO CIOXKMBAUIB; IMyOJIiYHE MPOTOJIONICHHS MEePEKOHAHb 1
IIHHOCTEH TOIIO.

KoxHa opranizaiis mMae CBO€ MPU3HAYEHHS — MICil0, B IM’Sl SIKOi JIFOIU
MOEAHYIOTHCS 1 3IMCHIOIOTh CBOKO JISUIBHICTh. 3IMCHIOIOUYM CBOKO  MICIIO
(npu3HaYeHHs), OpraHi3alis JIOMaraerbCcsl JOCSATHEHHS BHU3HAYEHUX LUIEH -
BIDKUBAHHS, POCTY, MpUOYyTKOBOCTI. BoHa BUITycKae BU3HAYEHY MPOIYKINIO 1 HAIa€
MOCJIYT'H, BAKOPUCTOBYE Pi3H1 TEXHOJOTII TOMIO.

i — KOHKpETHUI KIHLEBUI CTaH a00 OYIKYBaHMU pe3ynbTaT IsNIbHOCTI
oprasizamii. 3ajeXHO BijJ MaciiTa0lB HAMIYEHHMX 3MIH 1 BCTAHOBJEHOIO TEPMIHY
JOCSITHEHHsSI ~ KIHIIEBOTO  pe3yJbTaTy I[Nl OpraHizaiii  MOAUIAIOTBCS  Ha
KOPOTKOCTPOKOBI 200 TakTHuHI (pe3yJbTaT OUIKYETbCS B  HAWOIMHKUIOMY
MalOyTHHOMY), CEPEIHBOCTPOKOBI 1 JOBIOCTPOKOBI (CTpaTeriuHi), JJis JOCSITHEHHS
SIKUX HEOOX1JTHO IT’ATh 1 O1JIbIIIE POKIB.

UiTke BU3HAYEHHA IUJIEH Yy cdepl AISUIBHOCTI — BaXKJIMBAa yMOBA YCIIIIHOTO
BUXOJ1y Ha BHYTPIIIHI Ta 30BHIIIHI PUHKHU.

Opranizanii, He3aJIeXHO Bl iX cHeuuiKd, XapaKTepU3yIOThCA TaKUMHU
3araJbHUMU OCOOJTUBOCTSIMU:

- BU3HAYEHHSIM Micii Ta IIJIeH;

- HasIBHICTIO pecypcus JFO/M, KamiTaj, MaTepiain, TEXHOJOT 1A, 1HcpopMau1;1

- 3QJIEXKHICTIO BiJl 30BHIIIHBOTO cepeoBHIIa (EKOHOMIYHHX 1 NPABOBUX yMOB,
rpOMaJICKUX OpraHi3alliii, Mi>KHapOJHUX MOJii, 3aKOHO/IaBYMX aKTiB, KOHKYPEHTIB,
TEXHIKH, MEHTAJITETy, CYCH1JIbCTBA TOIIO);

- TOPU3OHTAJBLHUM TOJAUIOM Mpaill (BU3HAYEHHSM KOHKPETHUX 3aBlaHb), SKUN
3YMOBIIIOE€ YTBOPEHHS BIAMOBIIHUX M1PO3IiTIB 1 CITYXO0;

- BEPTUKAJIBHUM MOJIIJIOM Ipalli, COPsIMOBAaHUM Ha KOOPJMHAIII0 poOOTH, TOOTO Ha
31MCHEHHSI MPOLIeCY YIPaBJIiHHS;

- HEOOX1THICTIO YIIPABIIHHSA, 1€pAPXI€r0 BIAH.;

- HasIBHICTIO (POpMaJIbHUX 1 HE(POpMaATbHUX TPYII;

- 371ICHEHHSIM TIEBHUX BUIIB JiSJIbHOCTI (BUPOOHWYOI, (PiHAHCOBOI, 1HBECTUIIINHOT,
TOPrOBENIbHOI, HAYKOBO-OCIIAHOI TOIIO);

- Oprati3aliifHoOI0 KyJIbTypOIO.

Ycenix y AisibHOCTI Oy/1b-SIKOT OpraHi3alii 3aJ1eKUTh BiJl TAKUX YMOB:
npuOyTKOBOCTI, KamiTajii3alii, BUKUBAHHS, TIANPUEMHHUIIBKOT 1HIIIATUBU, PO3BUTKY
KOMYHIKAIlil, pe3yJbTaTUBHOCTI (€PEKTUBHOCTI), MPOIYKTUBHOCTI, 3JaTHOCTI [0
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dbopMyBaHHS KyJIbTYpH, 3aTHOCTI JO TMPaKTUYHOI peamizauii, 3JaTHOCTI [0
CaMOpPO3BHUTKY, BMIHHS €(PEKTMBHO BHUKOPHUCTOBYBATH I1HBECTHIII, 3aTHOCTI [0
CaMOBJIOCKOHAJICHHS] CHCTEMU MEHEKMEHTY.

1.3. XKurTeBUii MUK Opraizamii

PO3BUTOK KOXHOI OpraHizailii Mae IUKIIYHUI XapakTtep, TOOTO MPOXOIUTh
yepe3 MeBHI CTajlli )KUTTEBOTO LMKIY, IIO0 BU3HAYAIOTh OCOOJIMBOCTI BUPOOHUYO-
rOCII0IapCHKO1, IHBECTHUIIIHHOT, (PIHAHCOBOI Ta 1HIIMX BUAIB TisJIBHOCTI
4&
MacwTtabu 3apoasKeHHs 3pocTaHHA 3pinicTb CrapiHHA

PO3BUTKY
6i3Hecy

/

v

Yac

Puc. 1.1. Eranu po3BUTKYy oprasizarii

Buainsiors 4oTupu ctajii po3BUTKY opraHizaiii (puc. 1.1):
- 3apodocenns (peecTpallis, MOYaTKOBE 1HBECTYBAHHS JISUIBHOCTI);
- 3pocmanmns (HApOILEGHHS OOCATIB BUPOOHUIITBA 1 30yTy, (hOpMyBaHHS IMIJIXKY,
3pOCTaHHs TPUOYTKY);
- 3pinicmb (MaKCUMaJIbHI MPUOYTKH, 0OCSITH BUPOOHUIITBA 1 30yTY);
- cmapinta (3ropTaHHs IISJIbHOCTI Ta MEepeopieHTallis ).

Bynp-sika opranizamiss mparae 30epertd cebe SK IUTICHE YTBOPEHHS.
BaxnuBoro ymoBOrO 30epekeHHsS opraHizailii € 3a0e3nedeHHs il piBHOBArw,
HaIMpPUKJIA] CTa0lILHOTO KaJpOBOTO CKIIATy, MIATPUMKU PIBHS 3amaciB, (piHAHCOBOI
CTiKOCTI. [3 pO3BUTKOM oOpraHizailii moB’si3aHa MpoOjemMa JUHAMIYHOI PIBHOBArH,
TOOTO pPIBHOBard 31 3MIHOIO CTPYKTYpPH i BIUIMBOM 30BHIMIHIX 1 BHYTPIIIHIX
dakTopiB. TakoXX BaXXJIMBOIO YMOBOIO CaMO30EpEeKEHHs oOpraHizamii € ii
CIIPOMOXHICTh aJanTyBAaTHUCS 10 3MIH BHYTPIIIHBOTO 1 30BHINIHBOTO CEPEIOBHIII.



1.4. PizHOBHIM Ta TUIOJIOTiSl OpraHizamii

Opranizarnii K1acu@iKyrOTh 3a PI3HUMU 03HAKAMU:
- 3a cnocobom i memoro ymeopernts. hopmaibHi, HeopMallbHi;
- 3@ KiIbKiCMio yineli: IPOCT1, CKJIAJIHI;
- 3a 8enUYUHO0: KPYIIHI, CepeHl, IpiOH1; - 3a puduyHUM cmamycom: IOPUIAYHI 1
HEIOpUIMYH1 0cO0u;
- 3a opmamu nionpuemHuymea: TIANPUEMCTBA, TOBAPHUCTBA, OaHKH, CTPaXOBI
KOMITaHii, IHBECTHUIIIHHI (DOHH TOIIIO;
- 3a Xapakmepom adanmayii 00 3MiH: MEXaHICTUYIHI, OpTraHICTHYHI,
-3a  eudamu OisIbHOCMI: TIPOMHCIIOBI, TOPTOBEJIbHI, CTPaxOBi, TPAHCIOPTHI,
(1HaHCOBO-KPEANTHI, TYPUCTHYHI, 8y TUTOPCHKI, KOHCAJITUHTOBI TOIIIO;
- 3a opmoio erachocmi 8i0nogiono 00 Iocnodapcvkozco Kodekcy Ykpainu:
npueamui, MO JiFOTh HAa OCHOBI IPHUBATHOI BJIIACHOCTI TPOMAJsH YU CyO’ €KTa
rocro/iaproBaHHs (FIOpUIUYHOT OCOOM); nionpuemcmea, wjo Oilomb HA OCHOBI
KOJIEKMUBHOI 81ACHOCMI;, KOMYHAIbHI, O JII0Th Ha OCHOBI KOMYHAaJbHOI BIIACHOCTI
TEPUTOPIATBLHOT TPOMATIU; 0epPIHCABHI, NIONPUEMCIEA, 3ACHOBAHI HA 3IMIUAHIU hopmi
61ACHOCMII.
- 3@ HAABHICMIO Y CMAMYMHOMY (HOHOI NiONpueEMcmea IHO3eMHUX [HEeCMUYill
BI0OKPEMAIOIOMb. HAYIOHAIbHE NIONPUEMCME0, CTATYTHHUI (DOHJ IKOTO OUIBII HiXK Ha
90 % ckmamaeTbcs 3 HAIIOHAJIBHOTO KamiTaly; MiONPUEMCMBO 3 [HO3ZEMHUMU
ingecmuyiamu ( B MOro CTaTyTHOMY (POHI1 1HO3EMHI 1HBECTHUIII CTAHOBISATH HE
menme 10 %); inozemue nionpuemcmeo (B Horo craryTHomy GOHAI 1HO3EMHI
iHBecTuIlii cranoBATh 100%);
- 3a CnocoOoM YMBOpeHHs | (DOPpMYBAHHA CMAMYMHO20 (DOHOY DO3PIZHAIOMD.
VHImapHe NIONPUEMCME0, SIKE CTBOPIOETHCA OJHUM 3aCHOBHUKOM; KOpHOpAMuUGHE
niONpueMcmeo, K€ yTBOPIOEThCS IBOMA a00 O1IbIlle 3aCHOBHUKAMH.

1.5. Opramnizauiiini popmMu 00’ €THAHHS MiNPUEMCTB

[TignpuemcTBa MarOTh MpaBO Ha JOOPOBUILHUX 3acagax 00’€IHYBaTH CBOIO
roCIoIapchKy (BUPOOHUYY, KOMEpPIIHHY, (DIHAHCOBY TOINO) MISIBHICT. BiamoBigHO
0 YHWHHOTO 3aKOHOJABCTBA B YKpaiHl Trocmojapchki 00 ’€IHAaHHA MOXYTb
yTBOPIOBAaTUCSA  SIK acoIliaiii, Koproparlii, KOHIIEpHHU, KapTeili, KOHCOPIIyMHU
CHUHJIMKATH MPOMUCIIOBO-(DIHAHCOBI TPYIIH, acOIiHOBaHi MiANPUEMCTBA, XOJJIMHIOBI
CTPYKTYpH, TPECTH TOIIIO.

KoHTpoJIbHI 3anIMTaHHSA i 3aBJIaHHA

1. OcobOnuBoCTI Ta BUAM TOCIOJAPCHKUX TOBApHUCTB (AKI[IOHEPHE TOBAPHUCTBO,
TOBapUCTBO 3 OOMEXKEHOIO BIANOBIIATBHICTIO, TOBAPUCTBO 3 JOJATKOBOIO
BIJIMTOBIIAJILHICTIO, 3MIIIIaHE TOBAPUCTBO, TIOBHE TOBAPHCTRO).

2. CyTHICTh 1 MOTHBH IHTErpalli MANPUEMCTB. 3arajibHa kiacudikaiis 00'eJHaHb

nianpueMcTB. OXapakTepu3ynTe opraHizallio sik CHCTEMY.

JlaiiTe XapakTepuCTUKY KOHIIEIIIISIM )KUTTEBOTO IIUKITY OpraHi3aiiii.

Ha3BiTh 3aranpHi XapaKTepUCTUKHU OpraHizallii.

Hw
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5. OxapaktepusyiTe Ha KOHKPETHHX MPHUKIAIAX CYTHICTh YIPABIIHCHKOTO ITUKITY
oprasi3artii.
6. Ski 3aK0HO/ABYI aKTH PETIAMEHTYIOTh A1ISUIbHICTh HiANPUEMCTB B YKpaiHi?

Tema 2. ®AKTOPHU BIIVIUBY HA OPI'"AHI3ALIIO
2.1. BHyTpilHe cepegoBuine opraizamii

JisnpHICTh OpraHi3allii 3aJeXuTh Bl pi3HOMaHITHUX (aKTOPIB.

Daxkmopu 6nausy Ha opeawizayiro — PyUIHI CUIU, K1 BIUIMBAIOTh Ha BUPOOHUYO-
rOCIIOAAPChKy JISIBHICTh OpraHi3ailii Ta 3a0e3medyloTh EBHUM PIBEHb OTPUMAHUX
PE3yNbTAaTIB.

dakTopu  BU3HAUYAIOTH MPOTIKAHHS  BCIX  OpraHi3alliiHUX  TPOIIECIB
(mocTauaHHs, BMPOOHMIITBA, 30yTy, HAayKOBO-TEXHIYHOIO pPO3BUTKY TOILNO). IX
KJIaCU(IKYIOTh 3a 2 O3HAKAMMU:

- piBeHb BIUIMBY (MiKpOPIBEHb, MAKPOPIBEHB);
- CepeOBUIIIE BIUIUBY (BHYTPIIIHE, 30BHIIIHE).

3a pienem enaugy UMY

- MIKpPOEKOHOMIYH1 (akTopu (L1, CTPYKTYypa, 3aBJaHHA, TEXHOJOTIs, NPalliBHUKH,
pecypcu, napTii, mocTayaaibHUKH, CIIOKUBAUl, KOHKYPEHTH TOLIO), SIK1 JIIFOTh HA PiBHI
I IMTPUEMCTB;
- MAaKpOE€KOHOMiuHI (akTopu (3aKOHOJIaBUl AaKTH, YKa3W, IIOCTAHOBU OpraHiB
JepKaBHOI BJIaJM, CUCTEMA EKOHOMIYHMX BIJHOCHUH Yy JepXaBl, CTaH €KOHOMIKH,
MDKHApPO/IHI MO/11, MDKHAPOJIHE OTOYEHHS, HAyKOBO-TEXHIYHUHN MpOrpec, MoJITHYHI,
COINIAJIbHO-KYJIBTYpHI ~ OOCTaBUHU, OCOOJMBOCTI  MIKHAPOJAHUX EKOHOMIYHUX
BIJTHOCHH), BIUIUB SIKHX BUSIBIISIETHCS HA PIBHI TaJly3ei Ta JEpiKaB.

3a cepeJOBUIIEM BIUIMBY PO3ALISIOTH:

- (axTopu BHYTPIIIHBOTO CepeAOoBHINA oOpraHizamii (GopMylOTh oOpraizamilo i3
CepeanHN);

- (¢akTopu 3O0BHINIHROTO CEpPEeAOBHINA Opradizamii (MOB’s3aHI 3 PO3TIISIOM
Oprasizariii ik BITKpPUTOI CUCTEMH).

3anexHO BiJl 0COOIMBOCTEH Ta CTaHy BUPOOHUYO-TOCHOIAPCHKOI MISIBHOCTI
Ha TIANPUEMCTBI, (PAKTOPU BHYTPIIIHBOTO Ta 30BHIMIHBOTO CEPEAOBHINA MOXKYThb
BUSBJISITH SIK TO3UTUBHUIMA, TaK 1 HETATUBHUI BILIUB.

Buympiwne cepedosuwe opeanizayii eusnawarome eHympiwHi gaxmopu —
cumyayiuni pywitHi cuiu ecepeouri opeawnizayii. OcHosHuMu gaxmopamu 6 6y0b-
AKIU opeaHizayii € yini, cmpykmypa, 3a80aHHs, MEXHON02IA, NPAYIGHUKU MA pecypcu
(puc. 1.2).

BayTpimHe cepenoBuile opraHizaimii MpeACTaBICHO (PYHKIIOHATLHUMHU
chepamu, SIKi € 3araJbHUMHU JJI BCIX TUIIIB Oprasizaiii: kaaposa pyHkuis; pinancu
Ta OyXraJTepcbKuil 00IiK; 3a0e3meueHHsl pecypcaMu; BUpOOHNYA PYHKIIIS; QYHKIIIS
PO3BUTKY MPOAYKTY Ta MpOILECYy BUPOOHUIITBA; (YHKIIS PO3BUTKY MaTepialbHO-
TEXHIYHOTO 3a0€3MeUeHHsI BUPOOHUIITBA; MAPKETHHT .
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BHYTpIilWHE cepenosuLLe NiANPUEMCTBA

Merta OpraHizauiiHa
CTPYKTYpa

3aBAaHHA

TexHonorif

Tpynosi pecypcu
(ntoam)

Puc. 1.2. Curyaniitai ¢paktopu B cepeuHi MiANPUEMCTBA

2.2. 30BHIlIIHE cepeoBUILE OpraHizamii

HaBkosmiiHe cepeloBUIE Ma€ HAA3BUYAWMHO BAXKJIMUBE 3HAYCHHS IS

oprasisailii, OCKUIbKH 3HAYHOIO MipOIO BU3HAUA€ €PEKTUBHICTh A1SUIBHOCTI.

308HIWHE cepedosuue Op2anizayii — eKOHOMIYHI, COYIanbHi, MexXHON02IUHI,
NONIMUYHI U emuyHi enremenmu (YUHHUKU), SKI nepedy8aromv no3a Mexdcamu

opeanizayii (puc. 1.3).

HoaiTnyne:
KoncruryuiitHi ocHOBH
®dopma BracHoOCTI

Oco0MBOCTI 3aKOHOIaBCTBA

TTomiTyHa cTaOUIBHICTH

Exonomiune:

CnoxwuBaui
Kon’roxTypa puHKy

TexHoJioriune:
Po3BuTOK Hayku
Po3BuTOK TEXHOJIOTIH

PiBeHB XUTTS y
Kamitan
TlocrauanbHUKH Opranizanis

CorianabHi HOpMH
/ CorianpHi morsan

Etnuni HopMmu

CouiajabHe:

PecypcHe:
Po6oua cuna
TIpuponni pecypcu
Iadpactpykrypa
TepuTopianbHe po3TallyBaHHS

Puc. 1.3. 30BHINIHE cepeoBUIIEe OpraHizailii

Y HaBKOJMITHROMY CEpEJOBUII OpraHi3ailii MOXHa BUIUIUTH TPU CHUCTEMHU:
€KOHOMIKY, CYCIJIBCTBO, €KOJIOT1I0, MK SIKUMH 1ICHY€E TaKa 3aJeKHICTh: OpTaHi3allis
€ MJCUCTEMOI0 €KOHOMIKH, €KOHOMIKA — CYCIIJILCTBA, & CyCHUIBCTBO — IiJICUCTEMA
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eKOoJIOT1uHOI cucteMd. Bci BoHM Hepo3puBHO moB’s3aHi. Oprasizamisi K BIAKPHUTA
CHUCTEMa MOKE BUKUTHU TUIBKH y B3a€EMO3B’A3KY 13 30BHIIITHIM CEPEIOBUILIEM.

dakTopy 30BHIINIHBOIO CEPEAOBHUINA OpraHizaiii NOAULIOTh Ha (AKTOPH
npsamoi (6e3nocepeIHb0 BIUIMBAIOTh HA AISUIBHICTh OpraHizallii Ta 3ajie)KaTh Bif 1€l
TUSITBHOCTI) 1 Henpsmoi (BILUTUBAIOTh HE 0€3MOoCepeIHhO, a Yepe3 MeBHI MeXaHI3MU 1
B3a€MOBITHOCHHU) J1i. DaKkTOpu HENpsIMOi 11 MarOTh BJIACTUBICTH BILIMBATH Yepe3
dakTopu npsmoi aii. akTopu 30BHIIIHBOIO CEPEAOBHINA HEMPSAMOI /il HaBe/IEeHI Ha
puc. 1.4,

DaKTOpPH 30BHILTHLOTO0 CepPeI0BUINA HENPSIMOI il

v
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Puc. 1.4. ®axTopu 30BHIIIHBOIO CEPEOBHILA HEMPAMOT il

Jlo (axTopiB 30BHINIHROTO CEPEIOBHUINA MPSAMOI il BIJHOCSATHCS CIOKHUBAi,
MOCTAYaJIbHUKM, KOHKYPEHTH, JIepKaBHI ~OpraHd Biaau, 1HQPacTpyKTypa,
3aKOHOJIaBUl aKTH, MNpPOQCHIUIKK, TMapTii, TPOMAJCHKI Oprasizaiii, cucreMa
€KOHOMIYHMX BIJIHOCHH Y JIep>KaBl, OpraHi3alii- Cyciau.

[Tpy omiHmi (hakTOpiB 30BHIIIHBOIO CEPEIOBUIIA CI1J BPAaxXOBYBaTH TaKi
XapaKTePUCTHKU:

- B3aEMO3AJICKHICTh YCIX (PAKTOPIB 30BHIMIHBOIO CEpeAoBHUIA (3MIHA OJHOTO
(bakTopy MOXKE CIPUYMHUTH 3MIHY 1HIINX);

- CKJIQJHICTh 30BHINIHBOTO CEpEeJOBHUINA (3HAYHA KUIBKICTh (DaKTOPIB, BEIMKUN
CHEKTP CIOCO0IB BILIUBY);

- PyXOMICTb 30BHIIIHBOTO CEpeOBUIIA (IIBUIKICTH 3MIHU OTOUEHHS OpraHizaliii);

- IMHAMIYHICTh 30BHIIIHHOTO CEPEIOBUIIA (3MIHHICTh OTOYCHHS OpraHi3aiiii);

- HEBU3HAYEHICTh 30BHIIIHHOTO CepeIoBUIIA (0OMEXEHICTh 1HGOpMaIIii);

- B3a€MO3AJICKHICTh (haKTOPIB BHYTPIIITHHOTO 1 30BHIIIHBEOTO CEPEIOBUIIL;

- 0araTorpaHHICTh 30BHIIIHBOIO CEPEIOBHILIA.

3HadeHHs (PaKTOPIB 30BHIIIHBOTO CEPEAOBUINA PI3KO MIJBUILYETHCS Y 3B S3KY
31 3pOCTAHHSM CKJIQJHOCTI BCl€l CHCTEMH CYCHNUIBHUX BIIHOCHH (COIlaJbHUX,
€KOHOMIYHMX, MOJITUYHHUX TOIIO), IO CKIAJA0Th Cepe/loBUIlle MEHEKMEHTY. Came
30BHIIIHE OTOUYCHHSI IUKTY€E CTPATETII0 OpraHi3aiiii.

CxyIagHICTh  30BHIIIHBOTO  CEPEAOBUINA  XAPAKTEPU3YETHCS  YUCIOM 1
BaplaHTHICTIO ()aKTOPIB, HA K1 opraHizailis 3000B’s13aHa pearyBatu. Opranizaiiii, 110
MpaIo0Th 31 CKIAJHUM 30BHIIIHIM CEpEeJOBMINEM, MAalOTh CIpaBy 3 Oararbma
KaTEropisIMHU JaHUX, HEOOXITHUX ISl IPUHHSATTS PIIICHb.

12



[IBUAKICTh, 3 SKOI BIAOYBAIOTHCS 3MIHM B HaBKOJMIIIHBOMY CEPEIOBHIIIL,
BU3HAYAIOTh 1i PyXJuBICTh. Hamr dac xapakTepu3yeThCsi OCOOJIMBOIO PYXJIHMBICTIO
30BHINIHBOIO CEPEJOBUINA OpraHizallii. buiblll BHCOKAa PYXJIMBICTh 30BHIIIHBOTO
CepeIOBUIIA CIIOCTEPITAEThCA B rajy3siXx €JIEKTPOHHOI, (hapMalleBTUYHOI Ta XIMIYHO1
MIPOMUCITOBOCTI ((paKTOpHU — TEXHOJIOTISl, KOHKYpEeHTHa O00poTh0a). Bijbil akTHBHI
3MiHHU B10YBalOThCS B Taly3sX, OPIEHTOBAaHUX HA HAYKOBO-TEXHIYHUN MPOTpeC.

PyxiuBiCTh 30BHILIHIX NEPEMIHHUX (PAKTOPIB MOXKE MO PI3HOMY CTOCYBAaTHCS
PI3HHX MAPO3AUIIB opranizamii. Tak, HampWKIaa, MAPO3IIIN, SKI 3B’sI3aHI 3
HAyKOBUMH JIOCITIDKCHHSIMH, TIOCTIMHO 3IIITOBXYIOTHCS 3 BHCOKOI PYXJIHMBICTIO
30BHINIHHOTO CEPEJOBHING, BIACITIIKOBYIOYM TEXHOJIOTIYHI HOBOBBEICHHS. Jlis
BUPOOHMYOTO BIJJUTY pEaKilisi Ha 30BHINIHE CEpPEJOBUINE OUIbII CrokiiHa. Tyt
CIIOCTEPITa€eThCS CTAOUIBHUN pyX MaTepiaJbHUX 1 TPYJAOBUX PECYPCIB.

OO6csr 1 BiporigHicTh 1H(OpMaIli KOXKHOTO (PaKTOpy BIUIMBAE HA CTYIMiHb
BU3HAUCHOCTI  30BHINIHBOTO  CcepeaoBHIla.  HeBHU3HAYEHICTH  30BHIIIHHOTO
CepeloBHUILA TUM OlIbIlIa, YUM MeHIIe 1H(pOopMallii 1 € CyMHIBH B ii BiporiiHOCTI. Yum
OUIbII HEBHU3HAYEHI 30BHIIIHI MEPEMiHHI, TUM CKJIAJIHIIIE NpUUMATH e()EKTUBHI
pILIEHHS.

Opranizanisi MOBUHHA BIAOMBATH 30BHIIIHE cepenoBuule. B ocHOBI ii Oyq0BU
JexaTrbh  TMEepeIyMOBH  €KOHOMIYHOTO,  HAyKOBO-TEXHIYHOTO,  MOJITHUYHOTIO,
COLIIAJIBHOTO YM €TUYHOTro Xapakrepy. OpraHizailisi HOBUHHA CTBOPIOBATUCSA TaK, 1100
BOHA HOpMaJIbHO (YHKIIIOHYBaja, BCl ii WIEHH MOBUHHI POOUTH BHECOK Y 3arajibHy
po0oTYy 1 epeKTHBHO AOMOMAaraTH MpalliBHUKaM JIOCATaTH MOCTABICHUX ITIJIeH Terep 1
B MailOyTHhOMY. Y IIbOMY 3HAUY€HHI J[If04a OpraHizailisi He MOXe OyTH CTaTUYHOIO.
BoHa noBuHHA MIBUIKO Ji13HABATHCS TIPO BC1 3MIHU CEPEIOBUINA, MATH YSIBY MPO iXHE
3HAUEHHs, BUOWpATH HaMKpally BIAMOBIIHY PEakiliio, M0 CIpHUS€ TOCATHEHHIO ii
1iJ1eH, ePEeKTUBHO pearyBaTy Ha BILIUB CEPEIOBHUIIIA.

KnrouoBi (aktopu ycmixy opraHizamii 3HaXOAThCS y OBOX cdepax: y
30BHIMIHIN (3 SIKOT BOHA OJAEpPXKY€ BCl BUIU PECYpCIB, BKIIOYAOUM 1H(OpMAIIIIO,
TOOTO 3HAHHS) 1 Yy BHYTpIIIHIA (CUJIBHI Ta CIa0Ki CTOPOHHU SIKOT CTBOPIOIOTH Ti UM
1HIII IEPEAYMOBH ISl IEPETBOPEHHS PECYPCIB y MPOAYKIIIFO Ta MOCIYTH, puc. 1.5).

2.3. IIpaBoBi 0CHOBM MeHeIKMEHTY OpraHizauiii

Opranizamiss (OJOPUEMCTBO) Ma€ [IATA Ta TOCIOAApIOBaTH B MEXax
3aKOHO/ABCTRA, 110 PETyJII0E€ BCl HAIPSAMU 1i (Moro) MisIbHOCTI. 3 BEIMKOI KUIBKOCTI
IOpUJIMYHUX aKTIB BU3HAYaJbHUMH € 3akoH YKpainu «IIpo mianpueMmcTBa YKpaiHuy,
CTaTyT MIANPUEMCTBA, KOJIEKTUBHUN JOTOBIP.

KosxHa cTBOpeHa opranizaiis (IiampueMCTBO) MiJsIrae Aep>KaBHIA peecTparlii
3a MiclieM nepeOyBaHHS y BIAMOBIIHIM BUKOHABYIM YCTAHOBI 3a MEBHY IJIaTHIO. [[s
IIbOTO HEOOXITHO TOJATHU O OPTaHy MICIIEBOI BJIaaM 3asBY, PIIICHHsS 3aCHOBHUKA
PO CTBOPEHHs, CTaTyT Ta IHmI Bu3HaueHi KaOinerom MiHicTpiB Ykpaiau
TOKyMEeHTH. Jl[aHHI TpO peeCcTpaiiro MOBIIOMISIOTHCS MiHEeKOHOMIKH 1
JIep>KKOMITETY CTaTHCTHKH, a caMa opraHizamis (MiJMpUEMCTBO) 3aHOCHUTHCS [0
JepKABHOTO peeCTpy YKpaiHu 3a CBOIM 11eHTUIKAIITHUM HHU(DPOBUM KOJIOM.
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Opranizaris (miaOpuEMCTBO) MOXe OyTH JIKBiZOBaHAa (peopraHizoBaHa) y
BUMAJIKaX: TPUUHATTS BUIMOBITHOTO PIIMIEHHS BJIACHUKOM MaifHa, BU3HAHHS 11
O0aHKpyTOM, 3a00POHHM MisTILHOCTI 32 HEBUKOHAHHS BCTAHOBJIEHUX 3aKOHOaBCTBOM

CKJAJOBI MMO3UIIIA OPTAHI3A LI

CUJIbHI TO3UIIIi OPTAHI3AIILL CJIABKI MO3MUIIII OPTAHIBAILLI
(STRENGTHYS) (WEAKNESSES)
e  [O3UTHBHMII iMiK y CHOKMBadiB; ®  BIJICYTHICTb PeaJIbHUX KOHKYPEHTHUX
® CHJIbHA MO3HIISA y CIICIU(IIHAX nepesar
PHHKOBHX CErMEHTax; o HpO6J‘I€.MI/I 3 000OPOTHHMH KOILTAMH;
®  [03MIlis BU3HAHOIO JIiEPa,; ¢ 3acTapuIc yCTaTKyBaHH:,
e  KOHIEHTpALis HA WIBAIKO 3pOCTAK0YHX *  HU3bKa NPUGYTKOBICT;
CEerMEHTaX PUHKY; ®  HHU3bKA AKICTh YIPABIIHCHKOTO
*  [IOBHA KOMIIETCHTHICTb 3 KIIFOYOBHX anapary, _
HTALE. e BTpara pemyTarlii y CroXXHBayviB;
® CKOHOMIs Ha MaciTabax BUPOOHHIITBA; ¢  HH3bKI TCMIIN 3pPOCTAHHIL, '
®  JIOCKOHAJI TEXHOJIOT1YHI HABUYKH, ¢ HCKOMIICTCHTHICTE IPALBHUKIB;
3aCTOCYBAHHS CYYaCHHX e  BijICTaBaHHS B rajy3i JOCIIHKEHb,
PECYPCOCKOHOMHUX TEXHOJIOTIH; PO3p0OOOK Ta HOBOBBE/IECHD;
e ajekBaTHi (iHAHCOBI pecypcy; ®  BY3bKU ACOPTUMEHT MPOAYKIIIi;
e [epeBard y BUTpaTax; e Hepo3BUHYTa 30yTOBa Mepexa;
e cheKTUBHIII PEKIaMHI 3aX0/IH; ®  HENpoJyMaHa PEKJIaMHA CTPaTeris;
® PO3BUHYTA CHCTEMa MEHEIDKMEHTY B ®  BHCOKa cO0iBapTiCTh BUPOOIB;
oprasizartii; ®  HU3BKUHU IMIX HA PUHKY;
e THydYKa Opraisailiiina CTpyKTypa; ®  3aCTapilTiCTh CUCTEMH
e  HAsABHICTH KOHKYPEHTHHX iHdopMmaniitHoro 3a6e3neyeHHs;
riepeBar(yHiKaJIbHICTb); e BTpaTa CIIOKMBAYIB TOIIO
e cyuacHa cucrema iHpopMaLifHOTo
3a0e3MeUeHHS;
e  BHCOKa KBaJTi(iKallisi MpaiiBHUKIB TOIIO

Puc.1.5. CunbHi Ta ciabki mo3uiii opraizarii

ymoB. JlikBigamist 3A1MCHIOETBCS JIIKBIAALIMHOIO KOMICI€I0, CTBOPEHOIO BIACHHUKOM
a00 BIIOBHOBa)XEHUM HUM OpPTraHOM, a 32 YMOB OaHKPYTCTBA — Cy/IOM YH apOiTpaxem.
[Ipo Taky axIito MOBIAOMIISIETHCS B MPECi 3 BUSHAUCHHSAM TEPMIHY IIOJO IMPETEH31i
70 opraHizariii, sika JiKBimyeThcs. JIikBizmalriiiHa KOMICisi TIOBUHHA OIlIHUTH HasBHE
MaiiHO, po3paxyBaTHCS 3 KpEAUTOpaMH, CKIACTH 1 TMepeAaTd BIIACHUKOBI
JikBigamiiaui 60amanc. OpraHizallis BBAXXKaeThCS JIIKBIIOBaHOIO (PEOPraHi30BaHOI0) 3
MOMEHTY BUKJIFOUEHHS 1i 3 IEPKABHOT'O PEECTPY Y KpaiHU.

VYrpaBiiHHA OpraHi3alli€ro 3MIMCHIOETHCS BIAMOBIIHO 10 CTaTyTy Ha 3acaii
MOEJHAHHS TMpaB BJIAaCHUKA MaiiHa 1 MPHUHIMIIB CAaMOBPSAYBaHHS TPYIOBOTO
KoJeKTUBY .BmacHuk  3pilicHioe  ympaBiiHHS — Oe3mocepeqHbo  abo  yepes
YIOBHOB&)XEHI HUM OpraHu. YTPaBIIHCBKI NpaBa MOXYTh OyTH JeleroBaHl pajii
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oprasizaiii (mpaBiiHHIO). BUIIUM KepiBHUM OpraHoM oOpraHizamii (IiANPUEMCTBA,
bipMu) € 3aranbHi 300pu (KOH(EpEeHIlis) BIACHUKIB MaiiHa, a BUKOHaBYl (YHKIIIT
3/I1MCHIOE MPABITIHHS.

bynb-ska opranizaiiisi Ji€ Ha MiJACTaBl BJIACHOTO CTaTyTy, TOOTO IEBHOTO
310paHHs OOOB’A3KOBUX IMpaBWI, IO PEryJIOI0Th ii IHAUBIAyaIbHY ISUTHHICTB,
B3a€MOBIJIHOCUHM 3 1HIIUMH CYO’€KTaMU TOCTIOIapIOBaHHSI.

[IpaBoBi BIIHOCHHM 3IMCHIOIOTHCS 32 MOPUIUYHUMU Ta KOMEPIIHHUMHU
npaBamu. FOpuawdHi mpaBa — MpaBa JIOAWHU MaTh TpaBa Ta 000B’s3ku. [0
IOpUIMYHUX TIpaB HaJeXaTh IMpaBa Ha OCBITY, BIAMOYMHOK, pPOOOTY TOIIO.
Kowmepitiiini mpaBa — 11e¢ mpaBO Ha yKJIaJaHHS yrona (HampHKiaa, KyIiBIi-POIaXy
Mmaiina). Komepriiitai mpaBa MaroTh ocoOu BikoM 3 18 pokiB. Jlitu Bikom 3 7 g0 18
POKIB MarOTh 0OMEKEeHE KOMEpIIiiHEe MpaBo (IXHI IHTEpECH MPEACTABISIIOTH OMIKYHH).

KoHTpoJibHI 3an1uTAHHA i 3aBIaHHA

1. OxapaktepusyiiTe (pakTopu BHYTPIIIHHOTO CEPEOBHUILIA OpraHi3allii Ta po3KpUiTe
B32€EMO3B 30K M1’ HUMHU.

2. Poskpuiite 0cOOJMBOCTI BIUIMBY (PAKTOPIB 30BHIIIHBOIO CEPENOBUILNA Ha
oprasizarlio.

3. Oxapaktepu3yiiTe Ha KOHKPETHHX MpPHUKIaNaX BIUIMB (PAKTOPIB 30BHIIIHHOTO
CepeIoBHUIlA HEMPSIMOT JIii Ha OpraHi3aIlio.

4. Yu miaaaroThCs PeryaodoMy BIUTUBY MEHEHKMEHTY BCl YUHHUKU BHYTPIIITHBOTO
cepeaoBHIIa opraHizaiii? Ko He BCl, TO SKi 3 HUX?

5. Y 4yomy moinsrae crpareris AiSUIBHOCTI Oprasizaiii IoJI0 30BHINIHBOTO
cepenoBuiia’?

6. PoskpuiiTe B3a€MO3B'I30K BHYTPIIIHIX €JIEMEHTIB OpraHizaiii 1 30BHIIIHBOTO
CEpeIOBHUILA.

/. Po3kpuiiTe MOpsSAOK 3aCHYBaHHS IMIAIPUEMCTBA.

Tema 3. MEHEJKEP, MTOI'O MICIIE I POJIb B OPT AHI3AIIII
3.1. PiBHi Ta cepu MeHemxmMenTy. Oco0UBOCTI YIPABIIHCHKOI paLi

OpHi€r0 3 TOJOBHUX CKJIAJOBHUX YCIIXYy €KOHOMIYHO PO3BHHYTHUX KpaiH CBITY
(CHIA, Anownisa, Benukobpuranisi, Himeuunna, ®@paniist, Kanama, IBerisa Ta iH.) €
BUKOPHCTAHHS MEHEKMEHTY — HAyKOBO OOIPYHTOBAHOI Ta SIKICHO TOOYI0BaHOI
CUCTEeMH YIIpaBJIiHHS Oprasizamiero. MeHeIKMEHT BHCTYMNAa€ SK pPe3ylIbTaTHBHHIA
3aci0 ¢GopMyBaHHS PHUHKOBHX CTpaTerid, 3aJlydeHHS 1HBECTHUIIH, 31HCHEHHS
HOBOBBEJICHB, ONITHMI3allil CITIBBIIHOIIEHHS TTOMUTY 1 Mpomno3uilii Tomo. Hanpukian,
BiJl aMEpPUKAHIIIB YacTO MOXKHA TMOYyTH, Mmoo edekTuBHy ekoHnoMmiky CIIA
chopmyBasii aBTOMOO1J11, aBBTOMOOUIBHI IOPOTH ¥ MEHEKMEHT.

Menemxment (anrn. Manege — ympaBiasiTd) — He CAMOCTIHHUM BHJ
npogeciiiHoi podoTH, sIKa CHPSIMOBAHA HA JOCATHEHHS B XO0i OyIb-sIKOI
rocrnoAapchbKoi MifVIbHOCTI MEBHUX HAMiYEHHUX Wijeill NIIAXOM BHUKOPHCTAHHA
MaTepiajbHUX, (PiIHAHCOBHUX Ta TPYAOBHUX pecypciB, TOOTO Le CYKYNHICTh BU/IB
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YHPABJIiHCbKOI JiSNIBHOCTI, CIPAMOBAHMX Ha e(eKTHUBHE, pe3yJbTATHBHE
BHKOPHCTAHHS PecypciB sl J0CSTHEHHsS] MEBHUX CNUIbHUX BU3HAYEHHMX IIijiei
oprasizauii (mianpuemMcrsa).

Y chopoieHoMy pO3yMIHHI MEHEIKMEHT — II€ YyMiHHS JoMaraTucs
MTOCTaBJICHUX 11, BUKOPUCTOBYIOUH Mpalllo0, 1HTEJIEKT, MOTUBHU TOBEIIHKHU 1HIIIHNX
mrozei (puc. 1.6).

MeHe:KMEHT NOB sI3aHMii caMe 3 OpPraHizanico podoTH JIKoei.

Bun npodeciiinoi

SUIBHOCTI .
KepiBHunrso

Hayxka OpraHi3ari€ero

Mucrenrso
yIpaBITiHHS

Oprani3artis criapHOT
MEHEJDKMEHT nparg it

TIpouec npuHATTA
pileHn
[leBHa KaTeropist TrOACH,

o OCHOBHOIO ITPOQECiHHO0
Opranizaris Mesna TISUTBHICTIO SKHX €
YNpaBJIiHHA YHpaBIiHHSA

cucrema . .
}/HpaBHiHH}I oprati3anisiMmu

Puc. 1.6. OcHOBHI NiAX0IM 0 BU3HAUYEHHS «MEHEIKMEHT

B yMmoBax pO3BUTKY pPHHKOBHX BIJHOCMH MEHEIKMEHT, SK HayKOBO
oOrpyHTOBaHa Ta SKICHO MoOy/J0BaHA CHCTEMa YIIPaBIIHHS OpraHi3ali€io, aKTHBHO
IIPOHUKA€E Ha YKpaiHChKiI migmpueMcTsa. [liqmpueminl 3amikaBieHi y BUKOPUCTaHHI
Horo Haj0aHb, OCKUIBKHU 1€ JJa€ 3MOTY JOCATHYTH CTPYHKOI IMOOYAOBM OpraHizailii,
3HU3UTH TPYIOMICTKICTh YIPaBIIHCHKUX POOIT, ONTUMI3YBAaTH YHUCEJIBHICTh arapary
VOpaBJIiHHA, TOCWIWTH YIPaBIIHCBKUM BIUIMB, 30CEPEIUTH 3YCHIUIL  BCIX
MpaIiBHUKIB HA JOCATHEHHI IMOCTaBJIeHUX Mijei (puc. 1.7, 1.8).

B opranizamisix yce OUTbIIOT0 3Ha4€HHs Ha0yBa€ A1SUILHICTh KEPIBHUKIB HOBOT
dopmarnii — MeHemkepiB. MeHeakep — e cnemiagict, SIKUH  BOJIOdI€
creHiaJIbHUMHU 3HAHHSAMHM Ta NpPodeciOHAJTbHO 3aliMA€THCH YNPABJIIHCHKOIO
NISVIBHICTIO B KOHKPETHIHM raJysi 1151 OTpUMaHHA 0a’KaHUX pe3yJbTaTiB.

Came 111 KaTeropii MpaIiBHUKIB CIPUSIOTh YTBEP/KCHHIO MiAMPUEMCTBA Ha
PUHKY, YCITIXy B KOHKYPEHTHI OOpOTHO1, BTIIEHHIO HOBUX 1JIeH Ta Pe3yIbTaTUBHUX
ctpareriii. JloOpe miAroToBICHUN MEHEIKED, AKUN BOJIOJIE MUPOKUMU 3HAHHSIMU Y
cdepi cydacHOi eKOHOMIKH, OCHOBaMU 1H(QOPMAIIHHUX 1 KOMIT FOTEPHUX TEXHOJIOT1H,
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TEXHIKOIO JIJIOBOTO CHIJIKYBaHHS 3 BITYM3HSHUMH Ta 3apyODKHUMH HapTHEpPaMH
MOXKe 3a0e3Me4yuTH YCIIX oOpraHizaiii, ii 1HHOBAIIMHUN PO3BUTOK, CIPHUATIMBHUI
1HBECTHUIIMHUI KJIIMAT.

MEHE/DKMEHT

Opranizariiina Ddynkuii Oco0ucTicTh
mooyoBa MEHEeIKepa

Opranizauis

Puc.1.7. Cxema cTaTu4yHOi CTPYKTypH3allil MEHEIKMEHTY

[ToOynoBane Ha 3acajax Cy4yaCHOIO MEHEIXMEHTY YIPaBIiHHS OpraHizalli€io
XapaKTEepU3y€eThCs, 3 OMHOTO OOKy, CTaOUIBHICTIO B OTPHUMAaHHI BHCOKHUX
€KOHOMIYHHMX, TEXHOJIOTIYHMX, COI[abHUX Ta IHIIMX pe3yibTaTiB, 3 IHIIOTO —
BHUCOKOIO JIMHAMIKOK TO3UTHUBHHUX 3MiH. OTXXe camMe YIpaBIiHCbKAa isUIbHICTh
BHU3HAYAE YCIXU OpraHizaiii Ha BHYTPIITHROMY 1 30BHIIIHBOMY PHUHKaX, SKICTh
IHCTUTYIINHUX 1 CTPYKTYpPHHX 3MiH, 3[IaTHICTh JO aJanTailii B yMOBaX »OPCTKOi
KOHKYPEHIIIi.

[TpuitHATTSA pilieHb — NOpeporaTuBa MEHEIKEPIB YCIX pIBHIB, $KI MarOTh
BI/IMOBIJIHI TIOBHOB&)XEHHS. MEHEKEep po3rsfae pillleHHS, 0 NPUMUMAEThCA 3
TOYKH 30pYy 0ci0, sIKi BIAMOBIAAIOTH 3a JOBEACHHS PILIEHHS A0 BUKOHABIIIB, Ta 0OCIO,
AK1 320€3Me4y0Th KOHTPOJIb 32 iX BUKOHAaHHSM. Lle npuMyniye MeHeKepa He TUIbKU
BUOMpATH 3aXOAM BIUIMBY 1 KOHTPOJIIO, ajie W pO3MVISIAATH BapiaHTH PILIEHb 1
pE3yNbTAaTH IX MPAKTUYHOTO 3/1IHCHEHHS B KOHKPETHIN CUTYyallii.

OO0’ eKTUBHICTH TIPOLIECIB YIPABIIHHS Mepeadadae moiia ynpaBiIiHChKOI Mpaiii.
3 ornsgy Ha WOTO CHPSAMOBAHHS BiIOKPEMIIOIOTH TOPU3OHTANBHUN (MPU3HAUYCHHS
KOHKPETHUX MEHE/DKEPIB I KEPIBHUITBA IMIJIPO3AUIAMH) 1 BEPTUKAIbHHM
(KoopauHaIlisl yIpaBIiHCHKOT pOOOTH) BUIU TTOLITY.

HacnigkoM BepTHKANBHOTO MOJAULY € CTBOPEHHS TPHOX PIBHIB YIPaBIIHHA.
[{yM piBHSIM BIAMOBIAAIOTH TPU IPYNH MEHEKEP1B (KEPIBHUKIB):

- IHCmMumyyiuHul pigeHsb, KEPIBHUKU BUIIOI JJAHKHU YIIPABIIHHS;
- YNPABIIHCLKUL PigeHb, KEPIBHUKU CEPEHBOI JJAHKU YIIPABIIHHS;
- MexHiYHUU pieeHb, KEPIBHUKH HU30BO1 JIAHKH YITPABJIIHHS.
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TakuM unHOM, 3aN€XHO BiJ 1€pApXIYHUX PIBHIB YNPaBIIHHSA BHUAUISIOTH
MEHEJIPKEPIB BUIIOTO, CEPEAHBOTO Ta HUXKUOTO PIBHIB.

MEHEIKMEHT
MapkeTunr DiHaHCOBHII MEHEIIKMEeHT
Buspnenns  motpe®  pumHKYy; AHaniz i ouiHioBaHHS  (iHAHCOBOTO
BHU3HAUYCHHSA CIIOXXHMBYHX SIKOCTCHU CTaHy; p03p06HeHH${ (l)iHaHCOBO.l-

MPOAYKIii (MOCIYT) BiAMOBITHO
JI0 TOTped PHHKY; 3a/0BOJICHHS
noTped PpUHKY B  HPOXYKLii
(mocnyrax); HagaHHS HEOOXiTHOT
iHpopMamii AN TUIAaHYBaHHS

cTpaterii;  MIATPUMAHHSA  JIKBITHOCTI
oprasisamii; OFJKETYBaHHS 3aco0iB;
OJICp)KaHHA 1 BHUKOPUCTAHHSA JOBrO- i
KOPOTKO- CTPOKOBUX KpPEAMTIB; JII3UHT;
OTIIOHM; BapiaHTH; MMOTOYHE YIIPABIiHHI

BHP°6H“HTBE}} 3abe3neucHHs aKTUBaMHM 1 IACHBaMU; I[IHOBA MOJITHKA;
penTabenbHof pobotn YOpaBIiHHS I1AKETOM LiHHHX [arepiB;
MATPHEMCTBA eMicii  BJIACHMX  I[IHHUX  TIallepiB;

(akTOpPHHT; KOHTPOJHh pPEHTAOENBHOCTI
BHUKOPHUCTAaHHS (iHAHCOBHX PECypCiB

BupoOHnuunii MeHeIKMEHT
Omnepaniiinnii MEHeKMEHT MeHeKMEeHT MepcoHATy

PamionansHa opranizanist ynpasmiansa | [lnaHyBaHHS TpyIOOBHUX  pecypcis;
1 BUPOOHUIITBA; ontuMainbHe | Halip 1 100ip KampiB; BU3HAYCHHS
TIOETHAHHS 1 BUKOPUCTAHHS YHHHUKIB | 3apo0iTHOL TJIaTH; aJanTaris;
BUPOOHUIITBA; MPOEKTYBaHHA | mpodeciiiHe HaBYaHHS; BCTAHOBIICHHS
mpoAykmii  (mochyr);  yOpaBmiHHA | [ijiel; TOMIN  Tpami; OPUHHATTS
3amacaMy  CHPOBHHH 1 MaTepiamiB; | pIIICHB; ITOCTaHOBKA 3aBIaHb;
yIpaBliHHS 3aKyNKaMd CHPOBMHM Ta | OpraHizaiisi mpaii; JelleryBaHHs
MaTepianis; KOHTPOJIb SKOCTI | ITOBHOBa)KEHb; JIOTIOMOTa;
IpoAyKLil (ociyr) MoO1mi3anis 1 MOTHBYBaHHS;

CTHUMYITIOBaHHS; nepeBipKa;

KOHTPOJIIOBaHHS

Puc. 1.8. JlunamiuHa cTpyKTypHU3allisi MEHEIKMEHTY - A1sUIbHOCTI

Menemkepu BuIIoro piBus (Ton-meHemkepu) -Iie Tnepir KepiBHUKH
HiANPUEMCTBA, AKI 3a0e3MeuyroTh IHTEpeCH 1 MOTpeOM BIIACHUKIB, PO3POOIIAIOTH
MOJIITUKY 1 CTpATerito MISIbHOCTI OpraHizailii, 3IIACHIOIOTh 3arajbHE Ta MOTOYHE
perymoBaHHsS TiporieciB. DYHKINI BUIMUX KEPIBHUKIB HAA3BHYAWHO CKJIAJHI,
PI3HOIUIaHOBI, NOTPEOYIOTh TIMOOKUX 1 PpI3HOMAHITHUX 3HAaHb, AHATITHYHUX
3110HOCTEH, 3aaTKIB MOJIITUKA, AUIIOMAaTa, MyOiucTa, oparopa. KepiBHUKH BUIIOT
JIAHKH, K1 YCIIIIHO NiI0Th, Y BETUKUX OpPTraHi3alisfix IIHYIOThCS AYyXKe BHUCOKO, 1 iX
npausg go0pe orulauyetbcsi. PobOoTa KepiBHHMKA BHIOI JAHKM HE MAa€ YITKOTO
3aBEpULICHHSI, TOMY BOHA € AY€ HAIPY>KEHOO 1 BEJIMKOIO 32 00CSATOM.

3 IOpUAMYHOI TOYKH 30py 10 OOOB’SA3KIB MEPIIOrO KEpIBHUKA BXOAMTH
oprasizailisi poOoTH B MeXax, Ikl BU3HaU€H1 3aKOHOAaBCTBOM, CTaTyTOM Ta IHIIIUMH
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JTOKyMEHTaMH; PO3MOPS/PKCHHST B TIEBHUX paMKaXx MaWHOM 1 KomTamu 0e3
CreliaIbHOI JOBIPEHOCTI; YKJIaJAaHHs 1 PO3TOPTHEHHS Yrof, BIAKPUTTS PaxyHKIB y
O0aHKax; BUPIIICHHS KaJApPOBUX IMUTaHb, CTUMYJIOBAHHS  MIANOPSIKOBAHUX
KEP1BHHUKIB.

MeHeqkepu cepeHbOT0 PiBHS (HaYaJbHUK 11€XY, HAYaJIbHUK BIIJILTY, JeKaH
TOII10) 3a0€3IeUyI0Th peasizallilo pilieHb, TPUHHATUX KEPIBHUIITBOM BHUIIIOTO PIBHS,
BIIMOBIZIAIOTh 3@ JOBEACHHSA J0 MIAPO3JAUIB JETali30BaHMX 3aBJaHb Ta 3a iX
BUKOHAHHS 1 3/{IHCHIOIOTH KEPIBHUIITBO MEHEXKEPAMU HU30BOTO PiBHI.

Xapaktep poOOTH KepiBHUKA CEPENHBOI JAHKA BU3HAYAETHCS 3MICTOM pOOOTH
OYOJIFOBAHOTO HHUM TMiJpo3Auty. B Hili mepeBakae pillleHHS TaKTUYHUX 3aBJaHb,
3HAYHE MICIIE TIOCIIa€ B3a€EMO/IIA 3 KEPIBHUKAMM BHIIOTO 1 HIKYOTO piBHIB. BoHM
TOTYIOTh 1H(QOPMAIIIIO IJIs PIICHb, SIKI TPUIAMAIOTh KEPIBHUKH BUIIOI JTAHKH.

MeHemx:kepn HHU30BOr0 (TeXHIiYHOro) PpiBHA — MaWCTpU, HAYAIbHUKU
BUPOOHMYMX JAUIbHMIIb, 3aBilyBaul Kadenap, cTapiil MpoJaBli - 3a0e3MevyroTh
KEPIBHUIITBO 0€3MOCEPEIHhO BUKOHABISIMU 1 HECYTh MOBHY BIJMOBIIAJIBHICTh 3a iX
nii. BoHu 3aliMarOThCA LIOJIGHHUMH ONEpalisiMy, SKi 3a0e3MeuyioTh €(EeKTUBHY
poOOTY MIAMOPSAKOBAHUX M 00’ €KTIB.

[Toain ynpaBmiHCHKOI Ipalll 3a BEPTUKAILIIIO 1 TOPU3OHTAIUIIO € MEPETyMOBOIO
(dopmyBaHHS e(QEeKTHBHOI OpraHizauiifHOi CTpyKTypu ynpasiiHHSA. Lleli mpouec
3a0e3neuye 4ITKY lepapxito, creliami3aniio ynpaBIiHCbKOI mpaul, (yHKI1OHATbHUMA
PO3IOIL, IO CIPHSIE 3POCTaHHIO €()eKTUBHOCTI CUCTEMH MEHE/KMEHTY OpraHizarii.
30UTbIIIEHHST YA 3MEHIIEHHS KUIBKOCTI PIBHIB YNPABIIHHA CHPUYUHUTH 3HIKCHHS
e(eKTUBHOCTI MEHEPKMEHTY B OpraHizarlii.

[Ipodeciiina  AIANBHICTD ~ MEHEKEpPIB  NOTpedye  YIMOpPSAKYBaHHS — —
peryiaMeHTYBaHHsI CITy>KOOBUX BITHOCHH, TE€XHIYHOTO OCHAIIIEHHS, OOTPYHTOBAaHOTO
noJUTy ¥ Koorepallii, HopMyBaHHs Toulo. [Ipu oMy BaXxIJIMBOTO 3HAYE€HHS HaOyBae
HAayKOBUM MIJAX1J A0 OpraHi3aumii yHOpaBIIHCBKOI Ipami, SKHM TIPYHTYe€TbCS Ha
00’€KTHBHIA OLIHII TPYIOBUX TPOLECIB B YIOpPaBIiHHI, BUKIIOYAE NPOSBU
Cy0’€KTHBI3MY 1 HEKOMIIETEHTHOCTI, TAPMOHI3Yy€ CIIJIbHY MPAIIO BCIX YIPABIIHIIB.

CyTtHicTh oOpranizamii mpaii B MEHEIXMEHTI MOJSIrae B paIliOHATLHOMY
MOE€THAHHI TPYJOBHX 3YyCWJIb KEpIBHHKIB, CIEIIANICTIB, I1HIIMX MPAI[iBHUKIB
YHOPaBIiHHS 331 JOCATHEHHS I[JIel opraHi3ariii.

Opranizanis ynpasBiaiHcbkoi mnpauni — nopsadox, npasuna ciyxrco08oi
NOBEeOIHKU NPAyi6HUKi6 YNPAGINIHHA, CHPAMOBAHI HA BUKOHAHHA NOMOYHUX |
NepCneKmusHUX 3a80aHb KepiGHUKAMU, @axieysmu ma I[HWUMU NPpayieHUKAMU
8I0N0BIOHO 00 NOCAVOBUX THCMPYKYIL [ NONOHCEHb NPO CMPYKMYPHI NIOPO30LIU.

B amapari ymnpaBiiHHS opraHizailii KEpiBHHMKIB TMOIUISIOTh Ha JIHIUHUX |
¢yukyionanvnux. HaiOinpmy podb y 3IIMCHEHHI YHOPaBIIHCBKOI ISUIBHOCTI
BIIIrpalOTh JIiHiHHI KepiBHUKHU, SKI OYOJIOIOTH BIJIHOCHO CaMOCTIMHI Tocmojapyi
MIIPO3AUIA — B KOHIEPHIB 10 Opuraa. BoHu He TUTBKM KOOPIWHYIOTH MisUTbHICTH
6e3nocepennix mimieraux. Jo ixHix 0OOB’SI3KiB BXOJUTh BUPIMIEHHS BCHOTO KOJA
MUATaHb JiSTILHOCTI MAMPUEMCTBA/ T APO3ILTY.

@OyHKIiOHAIbHI  KepPiBHUKH — 1€  HAYaJbHUKH  CIEIiaTi30BaHUX
(GYHKIIOHANBHUX MIIPO3AUIIB: YIpaBliHb, CIyk0, BiAALIiB. Jlo iXHIX 00OB’s3KiB
BXOJUTh  IIJATOTOBKA PEKOMEHAAIA JIHIMHUM KEpiBHUKaM IIOJ0 BiATOBIIHOT
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byHKIiT ynpaBaiHHSA. PYHKYIOHATLHUL KEPIBHUK 0OHOYACHO € JIHIIHUM KepIGHUKOM
N0 8IOHOULEHHIO 00 0UONI0BAHO20 HUM CIMPYKMYPHO20 NIOPO30IT).

VYhpapimiHCbKa IISUIBHICTh — cHenudiuHui PI3HOBUJ TPYAOBOTO MPOILIECY.
VYnpaBiiHChKa Tpalsg Ma€e CBOi OCOOJMBOCTI MOPIBHSHO 3 Mpariero Oe3rmocepeHbo
MPOJAYKTUBHOIO, BHACTIZOK SIKOi CTBOPIOIOTHCSI MaTepiaibHi IIHHOCTI. YTIpaBJiHHS —
1le Hacammepea poOoTa 3 JIIOABMU, a iXHS TPYyAOBa [ISUIBHICTh € 00’ €KTOM
yIpaBIiHCHKOTO BILMBY. Lle mparis TBop4a, B OCHOBHOMY PO3YMOBa, SIKYy 31HCHIOE
JIOAMHA MEPEBAXKHO Y BUTIISII HEPBOBO-TICUXIYHUX 3YCHIIb.

VYmpaBniHckka Tpalsg HENpPOAYyKTUBHA. YYacTh y CTBOPEHHI MaTepiaIbHHX
OJiar BiOyBa€eThCs HE MPSMO, a OTIOCEPEAKOBAHO, YEPE3 MPAIIIO 1HITHX OCi0.

IIpoaykTom ynpaB/iiHCHKOI Npali € pilliecHHs, a He TOBapU Ta MOCJIYIH.
IIpeamerom npaui € ingopmauis.

CrpolieHo cxeMmy YHpaBlIHCBKOI Ipalll MOXHa pO3MIAJaTH SK CUCTEMY, Ha
BXO0J1 AKoi € indgopmanisi (mpeaMer, Te, Ha 110 COpSIMOBaHa Ipals), O MiAJsArae
BCEPEIMHI CUCTEMU OOPOOJEHHIO 1HTEJIEKTOM JIOJMHHU 3a JOMOMOTOI0 TEXHIUHUX
3ac001B YIIpaBJIiHHS — OOUMCITIOBAJIBHOI Ta OpraHi3aliiiHol TEXHIKU (3aco0u mpaiil), a
Ha BUXOJl — SKICHO HOBa iH(opmallisi, a0 ympaBJjiiHCbKe pilleHHs (pe3yJabTaT
npami).

Indopmanis — cneundivyHuii npeaMeT ynpasBJIiHCbKOI IPaLi.

JIoCSITHEHHSI METH yIpaBiIiHHS B1AOYBa€ThCA IIUIIXOM MIATOTOBKH M peani3anii
CYKYITHOTO YIPaBIIHCHKOTO BIUIMBY. YTPAaBIIHCHKUW BILJTUB HA KOJIEKTUBU JIOJEH,
Ha iXHIO TPYAOBY JISUIBHICTD — 1€ € crienu(iuHuil pe3yabTaT yHpaBIiHCHKOI Mparll.
OcHo6HOI0O (hopMOI0 MaKo20 NAUBY € YNPABNIHCbKE PIULeHHS.

[IpuiHATTS yHpaBIIHCBKUX pINIEHb BU3HAYAETHCS CKIAJHOI PYXJIUBOIO
CYKYMHICTIO (paKTOPiB BHYTPIIIHHOTO 1 30BHIIIHBOTO CEPEIOBUINA, SIKI MOCTIHHO
CTBOPIOIOTh HECTAHJAPTHI cHUTyarlli. PileHHs sKi NpUHAMaOThCS YNPaBIIHIISMH,
3anekaTh BiJl IXHIX 3HaHb 1 JOCBiAY, 1HTYIIIi, OCOOMCTICHUX BIACTHBOCTEH. SKII0O
MiJ 4Yac MPUIHATTSA pIIIEHb BUKOPUCTOBYETHCS YCA LS CYKYHHICTh, TO L€ BXKE
MUCTEITBO yIPaBIiHHS.

Y mpoueci ympaBiiHHA WOro Ccy0’€KTH BHPINIYIOTh HAMPI3HOMaHITHIIIN
npo0sieMu: opraHizaiiiiHi, TeXHIYHI, COIaTbHO-TICUXOJIOTIYHI, MpaBoBi Tomio. Lle
PO3MAITTS € BaXKIIMBOIO OCOOJIMBICTIO MpaIli MEHEHKepa.

3.2. MeHemkep Ta iioro pyHkirii. XapakrepucTHKa Cy4acHOr0 MeHeIKepa

OCHOBOIO BHCOKOT pe3yJIbTaTUBHOCTI 0aratboX MiTMPHUEMHHUIIBKUX CTPYKTYp €
npodeciiHui  XapakTep yOpPaBIIHCBKOI MJisNIbHOCTI. [lpogheciiinux Kepisnuxis
Hasusaoms MeHeddcepamu. MeHeKep € ILEeHTpaIbHOK (Iiryporo B cHUCTEMI
yIOpaBJIiHHS OpraHizali€ro, ii CTPYKTYpHHUM MiApo3aAiioM. BiH BUKOHY€E pi3HOMaHITHI
¢byskuii 1 pom. Bin ycBimoMmieHHs X 0cOOIMBOCTENH MEHEIKEPOM, OOIPYHTOBAHOTO
BUOOpY CTWJIIO B3a€EMOBIAHOCHH 13 MIJUICTVIMMU 3aJIeKUTh €(EeKTHBHA, 3J1aroKeHa
TISTBHICTD YChOTO KOJICKTUBY.

Menemxep — ynpasiineyb puHKo8oi opienmayii, KUl aKMUBHO BNPOBAOINCYE
epekmusHi  idei 20cno0apio8anHs, HOB0BBEOEHHS MA OOCACHEHHS HAYKOBO-
MEeXHIYH020 Npocpecy, BUBANCEHO BPAXOBYE 3MIHU Y MINCHAPOOHUX GIOHOCUHAX,
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CBOECUACHO GNIUBAE HA KOH IOKMYPY [ OUHAMIKY NONUMY mda NPONno3uyii, 6mino
nepeby008ye 8UPOOHUYO-20CNO0APCHKY OISLILHICMb 3 YPAXYBAHHAM BUMO2 PUHK) .

Menemkep — 1€ KEpiBHMK, SKMM Mae€ CIelliajibHy YIPaBIIHCBKY OCBITY 1
BIIMOBIZIa€ 3a PO3pOOKY 1 MPUUHATTSA pIlIeHb IIOA0 OpraHi3alliiiHUX MHUTaHb
MEHeDKMEeHTy. Ha BiMiHY BijJ CIIOCTEpPEKHHUX 1 KOHTPOJBbHHUX OpraHiB MEHEIKep
3aBXKIU HAIIS€ThCS BUKOHABYOKO BJIAJOK0 1 HEce IOBHY BIAMOBIIAIBHICTh 3a
OUOJIIOBaHYy AUISHKY poO0TH. MeHemkep po3risaaeThes K npodeciiiHiil KepiBHUK,
SK TpEeJICTaBHUK 0coOIMBOI mpodecii, a He MPOCTO IOPUCT, EKOHOMICT UM 1HXKEHEp,
110 3/1MCHIOE YIIPABIIHCHKI (DYHKIIII.

MeHemxep y CydacHOMY PO3YMiHHI — I1€¢ K€PIBHUK a00 YIpaBisSIOUUH, SIKAN
3aiiMae mocTiHy nocany. [Ipodecionaniam MeHemKepa NoArae y HassBHOCTI 3HAHB 1
HAaBHUOK Yy cepl MEHEHPKMEHTY, MAPKETHUHTY W oprasizaiiii BUpOOHUIITBA, 3/JTaATHOCTI
70 poOOTH 3 JIIOJbMU B YMOBaX KOHKYPEHTHOTO cepefoBuina. IlependauaeTses, 1o
pilleHHsl, fAKI NpuiiMae MEHeIKep, NOBMHHI OyTH  OOTpyHTOBaHI Ta
BIANPAlbOBYBAaTUCh Ha 0a3l BUKOPUCTAHHS HOBHX METOJIB  YNPAaBIIHHS,
OaraToBapiaHTHUX PO3PaXyHKIB 3a JOTIOMOI'0OI0 KOMII FOT€PHOI TEXHIKH.

AMEpUKaHCHKUN €KOHOMICT MIiHIIOEpT BUIIINB JIECATh YNPABIIHCHKUX poJieh
(BUAIB AISIIBHOCTI), IK1 00’ €IHAB Y TPH TPYIIH.

1. MixxocoOuCTiCH1 poJIi:

- TOJIOBHUHM KEPIBHUK; JIJIEp; JIaHKA, sIKa 3B’SI3y€ 13 30BHINIHIMU OpraHi3alisiMU Ta
ocobamu.

2. Indopmarriiini podi:

- mpuiiMad iHGopMallii (BHYTPIIIHKOI Ta 30BHIIIHKO1); pO3MOBCIOKYBay 1H(opMaIrii;
MpEACTaBHUK (TP 30BHINIHIX KOHTAKTaX OpraHizaii).

3. Pouni, nmoB’sa3aH1 3 MPUAHATTSAM PillICHb:

- MIANPUEMElb, SKUM Bele MOIIYK MOXJIMBOCTEH YIOCKOHAJICHHSI OpraHi3allii;
JTIKBIAATOpP MOPYWIEHb Yy JISJIBHOCTI OpraHi3aiii; po3MOBCIOI)KYBad pPECYpPCIB;
BIJINIOBIJIAJIbHUI 32 MEPErOBOPH, SIKI BEJI€ OpraHi3allis.

Koxen menemxkep BHKOHYe Bcl poiii. OpHaK iX 3HAYYIIICTh BU3HAYAETHCS
KOHKPETHUMH TOCaJaMH YIIPABIIIHIIIB.

BrnacTuBi puHKY pU3MK 1 HEBU3HAYEHICTh CUTYyallii mOTpedye BiJg MEHEIKEPIiB
CaMOCTIHHOCTI Ta BIJNOBIAANBHOCTI 3a MPUUHATI PIMICHHSA, CIOPUSIOTH TMOUIYKY
ONTUMAJIBFHUX OpPTraHi3alliiHUX 1 HAYKOBO-TEXHIYHUX PIlIEHb CTOCOBHO HOBOBBEICHbD.
PuHKOBa €KOHOMIKAa BUKIMKA€ HEOOXITHICTh y KEpIBHUKAX, SKI CTaBJISATBCSA JI0
CIIpaBM TBOPYO, J00pe 1HPOpPMOBaHI, BMIIOTh SKHAMKpallle BUKOPHCTOBYBATH
pecypcu 1 3a0e3meuyroTh ePeKTUBHICTh (YHKI[IOHYBAaHHSI OpraHizarii.

Menemkepu 3I1MCHIOIOTh, (QYHKINT TUIAaHYBaHHS, oOpraHizailii, iHTerparii,
KOHTPOJIIO 1 KOOpAWHAIli, CTHUMYJIOBAHHS ISUIBHOCTI MIIETNUX. Y pe3yJbTari
3MIMCHEHHSI  ONTHUMaJbHOI  KOOpAWHALI  yCiX  CHEIlalli30BaHUX  €JIEMEHTIB
BUPOOHUYOTrO mporecy 3abe3meuyerbcss  IUTICHICTh — CUCTEMH,  pPe3yibTaTd
(GYyHKIIOHYBaHHS SIKOT MOXYTb IEpPEBUIIYBAaTH CyMy BKJaJiB CKJIaJ0BUX E€JIEMEHTIB
(peamizyeThCsl TaK 3BaHa CHHEPT1s).

MeHemxepaM HaJIEXKUTh BUpIIIAbHA POJb Yy MPUHHATTI YIPaBIIHCHKUX
pillleHb, TPAaBWJIBHOMY BHUKOPDUCTaHHI ~ HAasBHUX  pecypciB,  3a0e3ledyeHHi
KUATTEMISUIBHOCTI TIIIMPUEMCTBA 1 JIOCATHEHHI TOCTAaBJICHHUX IIUICH (3a0e3medcHHs
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BHUKOHAHHS IJIaHy BUPOOHHUIITBA MPOIYKIiT BUCOKOT SKOCTI MPH HAMMEHIIUX BTpaTax
mpaii 1 MaTepiaJbHUX PEeCcypciB; CTBOPEHHS YMOB IS TEXHIYHOTO TMpOTrpecy,
PO3BUTKY BHUPOOHHUIITBA 1 TMIABUIIEHHA MWOro eQeKTUBHOCTI, 3a0e3neueHHs
e(eKTUBHOTO 30yTy MPOIYKIIIT MIPUEMCTBA).

Marepianu q0ociiKeHb 1 6araTopiuHa MpakTUKa MOKa3ylTh, 10 €(pEeKTUBHICTh
HapOJIHOTO TOCHOJApCTBA JIMIIE Ha TPETHHY OOYMOBIIOETHCS YKJIQJACHHSIMHU B
MaTrepialbHO-PEYOBl €JIEMEHTH BHpPOOHMIITBA. Pemra 3anexuTh BiJ JIOJICHKOTO
(bakTopy — I1HTEJNIEKTyaJIbHOTO MOTEHIIaTy, KBaji(iKamiifHOro piBHS 1 3A10HOCTEN
KEPIBHHUKIB 1 CIICIIAJIICTIB.

CyvacHuii MeHe/pKep TMOBHHEH BOJOJITH OararbMa BaXKJIIMBHUMH IS HOTO
YCHIIHOTO MpodeciHHOro (yHKLUIOHYBaHHS SKOCTSIMH, SIKI MOXHA 3BECTH [0
YOTUPHOX OCHOBHUX TPYII.

1. TIIpodeciitHo-minoBi: BuUCOKUW TpodecioHanizmM; 37aTHICTh TEHEpyBaTH
KOPUCHI 11€i, NpuilMaTH HEeCTaHJAApTHI YIPABIIHCHKI pIIIEHHS Ta HECTH
BIAMOBIAJBHICTG 33  HUX; MparHeHHd J0  NpoQeciiHOro  3pOCTaHHS;
M1IMPUEMITUBICTD; aBTOPUTETHICTD; 3/aTHICTH /10 IHHOBAIIA Ta PO3YMHOMY PHU3HKY;
YMIHHSA 3/11IICHIOBAaTH aHTUKPU30BE YIPABIIIHHS TOLIO.

2. AominicmpamusHo-opeanizayilini: OTCPATUBHICTh;, YMIHHS 3IiHCHIOBATH
CTpATEeTIYHUN 1 TAKTUYHUM KOHTPOJb; YMIHHSA 3aJ€XKHO BIJ CHUTYyalli 3MIHIOBATU
CTWJIb YIPABIIHCHKOI JISUIBHOCTI; YMIHHSA PO3pOOJISATH JAOBFOCTPOKOBI MpOrpaMu
OpraHi3OBYBAaTH iX peasizallito; 3AaTHICTh CTUMYJIIOBATH 1HIIATUBY; MOCTIOBHICTD Y
CBOIX JisIX; YMIHHS JOBOJMTH CIPABY J0 KIHIIS; IHTEPHAIBHICTD (YCBIJIOMJICHHSI, 110
B/l HBOTO 3aJICKUTh YCHIX CIpPaBH); BHYTPIIIHIM KOHTPOJb; YMIHHS (HOpMYBaTH
€IMHY KOMAaH]ly, BUKOPUCTOBYBATH 3HAHHS IMIJJIETJIMX; YCBIJOMIICHHS MEX CBOE€]
BJIa/IM; 3J]aTHICTH JIeJIEryBaTH MOBHOBKEHHSI; YMIHHSI OpraHi30BYBaTH 4Yac TOMIO.

3. CoyianbHo-ncuxonociuyni: TICUXOJIOTIYHA KOMIIETEHTHICTh, YIpPaBJIiHChKa
KyJbTypa; pO3yM; KyJbTypa AUIOBOTO CHUIKYBaHHS;, MparHeHHs A0 JiAepcTBa 1
BJIaJIM; YMIHHSI KEPYBAaTH CBOEIO MOBEAIHKOIO 1 PETYJIOBATH CBIM MCUXIYHHUI CTaH;
KOJIETIadbHICTh, TOJEPAHTHICTh; ONTHUMI3M; EKCTPAaBEPTHICTh (CIPSIMOBAHICTD
3yCWiib, €Heprii Ha 30BHIIIHINA CBIT); yMIHHS KepyBaTH KOH(IIKTaMu; YITKO
BHCJIOBIIIOBATH CBOi JYMKH Ta ITyOJIIYHO BUCTYIATH; 1HTENEKTYalbHICTh; 3JaTHICTb
ONTHMI3yBaTH COINIABHO-TICUXOJIOTIYHANA KJIIMAT Yy KOJEKTHBi, CTBOPIOBATH
MICUXOJIOTIYHUN KOM(OPT; EMOIIiiiHA CTIUKICTh Ta CTPECOCTINKICTD; TOYYTTSI TYMOPY;
YMIHHS CTBOPIOBATH Ta MIATPUMYBATH CBIH IMIIX TOIIO.

4. Mopanvui NaTpioTU3M; HaIllOHAJIbHA CBIJIOMICTh; JCp>KaBHHUIIbKA TO3MIIIS;
IHTEJIIIeHTHICTh; JIIOJASHICTD, TOPSIHICTD, TOYYTTS OOOB’SI3Ky; T'pOMaJsHChKa
MO3MIIIS, TOTOBHICTH JIONOMAaraTd JIIOASIM, YECHICTH, ITOBara JO T1AHOCTI JIFOAEH
TOIIO.

3araibH1 BUMOTH JI0 KepiBHUKA (MEHEIKepa) MICTIThCA B 3aKOHOAABCTBI MPO
Ipaiio, IpaBuiaX BHYTPIIIHHOTO PO3MOPSAKY Ta 1HIIMX JOKYMEHTax, a CIHelliasibHi
BUMOTH BUKJIAJEHI B KBaTM(IKAMINHUX JOBIJHUKAX, CIYy)KOOBHX I1HCTPYKIISAX 1
JESKUX THITUX HOPMATUBHUX aKTaX.

lo meHekepa Oyab-SIKOT0 PIBHS Npex’ IBJSITH TaKi BAMOTH:

- HasIBHICTb 3arajibHUX 3HaHb 11010 YIIPABIIHHS OpraHi3ali€lo;
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-KOMIIETEHTHICTh y MUTAaHHSAX TEXHOJIOTli BUPOOHHUITBA y TIA Tamy3i, O SKO1
HAJICKUTh OPTaHi3allis 32 BUIOM 1 XapaKTEPOM CBOET AiSTTLHOCTI;

- BOJIOJIIHHSI HE TUIbKM HAaBUYKAMU aJIMIHICTPYBaHHS, ajie 1 MiANPUEMHUIITBA, BMIHHS
0aunTH Ta BOJIOJITU CHUTYaIll€l0 HAa pPUHKAaX, BUSBIATH IHIIIATHBY ¥ aKTUBHO
Mepepo3NOAIIATA PEeCypcH oOpradizamii y HaiOubm npuOyTKoBUX cdepax ix
3aCTOCYBaHHS;

- OPUUHATTS OOTPYHTOBAHMX 1 KOMIIETEHTHUX PIIIEHbh HAa OCHOBI Y3TOJKEHHS 3
HUKYECTOSIIIMMU KEPIBHUKAMHU Ta POOITHUKAMHU 1 PO3MOALT y4acTi KOXKHOTO B iX
BHUKOHAHHI;

- HAsBHICTh MPAKTUYHOTO JOCBIAY 1 3HaHb MIOJI0 aHAJI3y €KOHOMIYHOI CHUTYyaIlli Ha
OCHOBHHUX pPHHKaX ab0 iX CerMeHTax, Ha SKHX BKE IIpaIoe ado CHoAiBa€ThCs
IIpaIfOBaTH OpraHi3allis;

- BMIHHS aHaJII3yBaTHU JisSJIbHICTh KOHKYPEHTIB;

- BMIHHS mependavyaTd TEHJEHLII PO3BUTKY TOCIOAAPCHKOI  KOH IOKTYpH,
0COOJIMBOCTEM MOMUTY, 3aCO01B AEPKABHOTO PETYIIOBAHHS €KOHOMIKH Y CBOIM KpaiHi
Ta B IHIIMX KpaiHaX, Ha PHUHKAxX SKUX OpraHizaiis HaMara€TbCs MOCUIUTH abo
YTPUMATH CBOI MO3HIIII.

I Bce K HAMBaKJIMBILIOKW BHMOIOI0 A0 MeHeIKepa OyIb-IKOro pPiBHA €
BMiHHS KepyBaTH JIOAbMH. CIOAU HATIEKUTH:

- JIOCKOHAQJIE 3HAHHSI CBOIX MPSIMUX MIJJIETIIUX, 1X 310HOCTEN 1 MOXKJIMBOCTEH 1110]10
BUKOHAHHS KOHKPETHO JIOPYYEHOI iM poOOTH;

- 3HAHHS YMOB, SIK1 TIOB’SI3yIOTh OPTaHi3alliio 1 MPAIiBHUKIB; 3aXUCT IHTEPECIB TUX YU
1HIIIMX Ha CIIPaBEIJIMBIN OCHOBI;

- YCYHEHHsS HENPUAATHUX 3 METOK YTPUMaHHS €IHOCTI Ta MPaBUIBHOCTI
(GyHKIIIOHYBaHHS OpraHi3alii.

KepiBHUK NOBHMHEH yCyHYyTH a0o0 3alpONOHYBaTH YCYHEHHs Oyab-sKOTO
byHKIIIOHEepa, KU CTaB 3 SIKOICh MPUYMHU HE3AaTHUM BUKOHYBATH TMOKIAJEHI Ha
HBOTO 3aBAaHHs. L{g BuMora 0060B’ 513Ky 3aBK/I1 CKJIa/IHA, 9YaCTO JOCUTH BaXKKa.

BaxnnBoro pucoro Ui KepiBHUKAa € TAKTOBHICTh y B3a€EMOBIIHOCHHAX 3
BUIIMMH KEpIBHUKAMH, KOJIETaMH MO0 POOOTI 1, IO OCOOJHMBO BaXIWBO, 3
niiernumu. KepiBHUK MOBHHEH MOCTIMHO JEMOHCTPYBAaTH €MOIIHY CTPUMAHICTh,
BBIWIMBICTh 1 Oe3MexHy TepnumicTh. Hi 3a AKkuX 0OOCTaBHH KEpIBHUK HE MOXKE
aJIeKBaTHO BiJpearyBaTH Ha IrpyOoIli MiJIeTJIMX Ta 1HII1 HETaKTOBHI Jii.

Y KkepiBHMKa TIOBHUHHa OyTH pO3BHHYTa KOMYHIKaTHMBHA 3J10HICTH, fKa
3HaXOJUTh CBIM MpPOSB Yy HAaJaro/JKEHHI CHPHUSATIMBUX B3a€EMOBIIHOCHH MIX
IpaLoYUMHU, 10 3a0e3Meuye yCHIIIHY KOJIEKTUBHY JISIbHICTh Ta 3HAXOJKEHHS B
Hill CBOrO MICIIsl KO)KHUM YYaCHUKOM TPYAOBOTO Iporuecy. SIKIio ) KOMYHIKaTHBHI
3M10HOCT1 1HJMBiZA CIIBIAMAKOTh 13 3A10HOCTAMHM 1O JiJAepcTBa, TO 1€ €
HEPEyMOBOIO (DOPMYBaHHS YCIIIIHOTO MEHEKEPA.

YMOBOI0O e(peKTHBHOI AISUIBHOCTI KEPIBHHUKA € JA00pe PO3BHHYTE CTpaTeridyHe
MUCJICHHS, YMIHHS 3arJISIHYTH Ha O6arato pokiB Bmepen. llocTiiiHe KomaHHs Jdiie y
ChOTOJICHHI BEJE /10 BTPATH IMEPCHEKTHUBHU, MOMITHO 3HEI[IHIOE POOOTY OyIb-SKOTO
KepiBHUKa. BecTu 3a nmpaBUILHUM KypCOM OpraHi3allilo B MOP1 Cy4acHOT €KOHOMIKU
MOK€ KEpIBHUK, SKHM MUIBHO IUBUTHCS BIEpPE], BHUBIPSIOUM Kypc Ha 3MIHH
30BHINIHHOTO CEPEIOBUINA, KOH IOKTYpH PUHKY, MOJITUKH JICPKABH.
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3.3. Oprani3zanisi ocoducToi npaini MeHeIkepa Ta OUIHIOBAHHA HOT0 JiIbHOCTI

Opranizamiss ocobucroi mnpami — 1e ocobucta TypOOoTa MeEHemKepa.
Opranizariiss mpaii MeHeIKepa IIIJIbHO TOB’s3aHa 3 OpraHizaili€lo BCIX MPOIECIiB
YIpaBJIiHHA B MiJJIETJIOMY MOMY arapati Ta iCTOTHO BILJIMBA€E HA YCHIXHU YIPABIIHHS
B 1ijoMmy. HeBmnopsjakoBaHicTh poOOYOro JHS, MOCTiHHA 3alHATICTb MEHEIKepa,
OesnepepBHa WITYpPMIBIIMHA B THX CHpaBax, SKi NOTPeOYIOTh BIYyMIIMBOTIO,
IUTAHOMIPHOTO BHPILICHHS, CTBOPIOIOTH Y CaMOMY arapaTi yNpaBiIiHHS CTHIIb
poOoTH, SKUW NPU3BOJIUTH JI0 HEPAI[lOHAJBLHOTO BHUKOPUCTaHHA dYacy B YCIX
MIIPO3A1IaX anapary yrnpaBiHHS.

Po6oTH 3a 3MicTOM YacTO MOAIISAIOTh HA KOMIUIEKCHI, EKOHOMIYHI, TEXHIYHI Ta
iH111. PO3pi3HAIOTE pOOOTH:

- 32 XapakTepoM CHOHYKaJIbHUX NpUuMH (ocoOucTa iHIIIaTMBa, 1HII[IaTHBA
MI1JJIeTINX, BKa31BKU 3BE€PXY, 1HILIATUBA IPOMAJICBKUX OpraHi3aliii);

- 3a MEPioJIoM, IO OXOIUTKOETHCS KEPIBHOK MISUIBHICTIO (MUTaHHS TMEPCIEKTHBHI,
MOTOYHI Ta 1H.);

- 3a ¢opMamu JisuIbHOCTI (1HAMBIAyalbHa poOoTa, 300pW, Hapaau, NpUAMaHHS
B1/IB11yBauiB, TeJae()OHHI PO3MOBH, BIABIyBaHHS POOOYMX MICLB TOIIO).

VY IInbHOCTI MEHEIKEPIB PI3HUX OpraHizaliii 6araro ocobOmuBocted. Tomy
MEHEJ)KEP MOBUHEH CAMOCTIMHO BIJIMOBIIHO /10 OCOOIMBOCTEN pOOIT 3rpynmyBaTH iX
3a BUJIaMH Ha MIJCTaBl TUX YM 1HIIKX 03HaK. Lle moTpiOHOo a1t 00Ky BUTpAT Yacy 3a
BUJIaMU JIISUIBHOCTI, aHaJI3y MJIaHyBaHHs ocobuctoi npaitii. [Ipy mboMy TijbKH 00K
yciX poOIT MOXKe J1aTH MOBHY KapTUHY HABAHTAKEHHS MEHEIKEPA.

Crnocobu 1 dopmu 001Ky 3anexaTh Bl Horo 1iiei. Tak, s y1oCKOHaTCHHS
oprasizaiii mnpaii MeHe/pKepa JAOUUIBHO MNPOBOAUTH caModoTorpadyBaHHs SK
pobGoyoro, Tak 1 BUIBHOrO 4acy. AJjie caM XpOHOMETpaX HIYOro He BapTuii 0e3
cucteMatuyHoro anamzy. Came [aHl aHaii3y [dalTh 3MOTY OLIHHUTH pPIBEHb
opranizaiii po6odoro 4yacy kepiBHuka. OCHOBHUM CIIOCOOOM aHAIIi3y € MOPIBHSIHHS
(bakTUYHUX BUTpAT Yacy Ha KOXKHHI BU pOOIT 13 cepeHIMUA BUTPATAMH Yacy 1HIINX
KEpIBHUKIB TOTO CaMOT0 PiBHS.

[TnanyBanHs poOOYOro yacy MeEHemIKepa HEOOXITHO MOYMHATH 3 PO3POOKHU
MEBHOTO PEXUMY, SKOTO TOBUHHO JOTPUMYBATHCS, YTOYHIOBATH 1 MOCTYIIOBO
NEePETBOPIOBATH Ha MOCTiHY HOpMY. [l CKIIagaHHS MepeniKy OCHOBHUX poOIT Ha
YeproBUi MIIAHOBUM NEpioJi MEHEHKep MOBUHEH O3HAMOMUTHUCS 3 MJIAHOM 3aXOIB Y
BUIIIM 1HCTaHIII1, TPOMaJCHKUX OpraHi3allisx Ta iH.

OmnepatuBHE TUIaHYBaHHS pOOOTH 3A1MCHIOETHCS, SIK MPABUIIO, HE OLIbIIE, HIK
Ha TWXKIEHb. BOHO € €deKTUBHHM 1HCTPYMEHTOM y OOpOTHOI 3 HepallioHAJIbHUMHU
BUTpaTaMU 4acy, SIKIO OOTPYHTOBYETHCA Ha OCHOBI PIYHUX, KBAPTAIbHUX, MICIUHUX
IJIaHIB 1 BIIUCYETHCS Y Tpadiku poOiT.

3HAYHO TOJIETIIyE ONEpaTHBHE IUIAHYBAHHS 1 OpraHIi3allil0 4acy MEHeIXKepa
BCTAQHOBJICHHSI TMEBHOTO PErjiaMeHTy, YITKOTO PO3MOpSAKYy poOouoro naHsA. Pexum
nonauisie 00y Ha TMEBHI BIAPI3KM Yacy, BiABEACHI A poOOTH, CaMOOCBITH,
Binmo4ynHKY. [licis ompaitoBaHHs 3arajibHOTO PEKUMY POOOTH MOXHA PO3paxyBaTH
peasibHUN (QOHJ PoOOUOro yacy i1 MEpPexXOJUTH 0 IUIAHYBaHHS CIIpaB Ha MEBHUM
mepioz.
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[InanyBaHHA TOBMHHO OYyTH JIOBIFOCTPOKOBUM (piK, KBapTau, MICSIb)
OMepaTUBHUM (TUXACHb, OAUH JeHb). [lounHaTu Tpeba 3 JTOBroCTPOKOBOTO IUIAHY.
JIns 1poro HEOOXIAHO CKJIACTH TEpeiik HaWBaKIMBIIIMX POOIT POKY, KBapTaly,
MICSIIS, a TIOTIM YCTAaHOBUTHU TEPMIHU iX MOYATKY 1 3aKIHYEHHA. Y YMUCI [UX POOIT
MOXYTh OyTH TaKi, SIKI TOBTOPIOIOTKCS 3 POKY B pik. Hampukian, piunuii 3BiT, 300pu
TPYJAOBOTO KOJICKTUBY IIOJO TMIJCYMKIB POKY Ta 1H. ICHye mpakThka CKjIaJdaHHs
pobounx rpadikiB OJHOTO JHS, THUXHA, piAme — aekaau 4yu micsaus. i rpadiku
JUCLMIUTIHYIOTh HE TIJIbKA CAaMOT0 MEHEKepa, a i MiJJIeryiuid HoMy KOJIEKTHB.

Menemxkep, SKUM IUIAaHYE CBOIO IIPaLl0, IOBUHEH BpaxoByBaTH  4ac,
HEOOXITHWUW 1A TIABUINEHHS JUTOBOI KBamiikaiii, piBHSA TMOMITHYHUX 1
€KOHOMIYHMX 3HaHb, BUKOHAHHS TPOMAJICBKUX JOPYYEHB 1 IPUIIMaHHS MPaIliBHUKIB
opraizariii 31 cIy’k00BUX 1 OCOOUCTHX MUTAHb.

3.3.1. Poboma 3 0oxymenmamu

[IuchbMOBI TOKYMEHTH — 1€ HE TUIBKM BaXXJIMBE JKepesno iHdopMmaiii s
MEHeKepa, ail 3aco0u 1H(OpPMYBaHHS 1HIIMX MPALIBHUKIB OpraHi3aili, 1 crocio
JOBEJICHHS /10 BUKOHABIIB MPUUHATUX pimieHb. [1i1 yac miAroToBKM JAOKYMEHTallii
MEHEKEPY CIHIJ YITKO 1 SICHO BHUKJIAJAaTH CBOi JYMKHM B JOKyMEHTax, II00 iX
HEMOXXJIMBO OyJio JIBO3HAYHO TiyMauyutd. OjuH 3 HaWIIE€BIINX 3aX0/11B
3a0IIaJUKEHHS] 4Yacy € BIPOBAJKEHHS THUIOBUX TEKCTIB ISl PEryJsipHOi
KOPECHOH/ICHIII1, 10 J1a€ 3MOTY €KOHOMHUTH 4ac Ha CKJAJaHHS 1 YUTAHHS JIUCTIB Y
TPU — I ATh Pa3iB.

3.3.2. OpeaHnizayis cnyscbosux Hapao, NPUUMAarHs 8i08i0y8ayis, NpogeoerHs b6ecio

Cny»00B1 Hapaau — BIAMOBITATbHUIA BHUJ POOOTH MEHEIXepa 1 BaXJIMBUU
dakTop opranizaiii BCHOTO anapary ynpaBiiHHs. Taka pobora HeoOXimHA IS
MPUCKOPEHHS MPUUHATTS PIMICHb 1 MIABUMICHHS IX 06rpyHTOBaHOCT1 Hapagu €
TakoK edekTuBHOIO (opmoro 00MiHY iH(poOpMalier0 1 mOocBimOM poboTH. 3a
JOTIOMOTOI0 HapaJl CIPONIYETHCS 1 TPUCKOPIOETHCS MPOIIEC TOBEACHHS KOHKPETHUX
3aBJaHb 10 OE3MOCEPEIHIX BUKOHABIIIB, OpraHi3aiis KOHTPOJIIO TOIIIO.

Cmy>»00B1 Hapa U 3a CBOIM MPHU3HAYCHHSAM 1 XapaKTepOM MOXKHA PO3MOITUTH
Ha Takl TOJIOBHI BHUJHU: TIOB’sI3aHI 3 OMNpAIfOBaHHSAM PIIICHb, 3 OPTraHi3alli€lo
peanizalii NpuiHATHX PIlIEeHb, 3 MACYMKaMH OYIb-SKOTO PIIICHHS 3 METOI OLIIHKHU
Horo pe3yJsbTariB, 3 BUPIIMIEHHS MOTOYHUX BUPOOHWYUX 3aBiaHb Ta iH. Ciyx00B1
Hapagd — II€ TaKOX OJHa 3 (OpM ydYacTl HMIMPOKUX KUI PSAJOBUX TMPAI[IBHUKIB B
ynpaBiiHHi. HeMOX/IMBO HE BpaxOByBaTH i BUXOBHOTO 3HAYCHHS HapaJl.

Oco0ucTi KOHTAaKTU MEHEKepa 3 MUIICTJIMMU € BaXJIUBOW (HOPMOIO
aKkTUBI3aIll 1XHBOI MISAJIBHOCTI. 3HAYHY YAaCTUHY OCOOMCTHX KOHTAKTIB MEHEIXKEp
3MIACHIOE B TEpIoJl CIykOOBUX NPUHOMIB, SKI mpoxoasarb y ¢opmi Oecig. Ll
MPUHOMH MOKHA PO3IIIMTH Ha JBa BUJIW: 3A1MCHIOBaHI 3 1HIIIATUBU (3ampOIICHHS)
MEHe/Kepa 1 3 iHimiaTuBu (MpoxaHHs) migiernux. [lpuitMaHHS 3 HEBIIKIATHUX
MUTaHb Hal4acTilie MPOBOJUTHCS MEHEKEPOM Ha Touatky aHs. JloOBeIeHHs HaKa3y
70 Ge3mocepeIHLOTO BUKOHABIISI HAMKpaIiie 3aiicHioBaTH y ¢hopmi Oeciiu.
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[lpuitmatn miamernux 3 OCOOMCTUX MUTaHb CIiJ] y CYBOpPO BH3HAuE€HI 1
3a37aJerib OroJOIICH] I bOro JIHI M roguHu. BoHHU, K TpaBuiio, BiI0OYBaIOTHCS
HaIPUKIHIII pOOOYOTO JTHS.

VY mporieci KepiBHUIITBA MEHEHKEP BUKOPUCTOBYE pi3HI 3acOOM BIUIMBY:
opraHizaliifHui, MaTepialbHe ¥ MoOpajdbHE CTUMYJIOBaHHS, II€PEKOHAHHS,
BHXoBaHHA. CriocoOM KEpIBHUIITBA — OJIHA 3 KJIIIOYOBUX MPOOJIEM opraHizallii mparii
MeHekepa. OJHUM 3 HalBaXKJIMBIIIUX HANpPsIMIB YAOCKOHAJIEHHS OpraHi3allii mpaii
MEHeKepa € CTUIIb Horo poooTu. BaxinuBuM HanpsiMOM yAOCKOHAJIEHHS OpraHizaiii
mpari MEHeIDKepa € TOJIMIICHHs] TEXHOJIOTII Ta opraHisarii Horo ocoOHCTOl mpaiii:
MJIaHyBaHHS dacy, NPOBEICHHS Hapaj 1 NpuilMaHHS BIABIAyBadiB, pobota 3
iH(pOpMaITi€I0 1 BAKOPUCTAHHS TEXHIYHUX 3aC001B yrnpaBiinHs. He MeHII BaXXITMBUMH
(dakTOopamu, SIKi CyTTEBO BIUIMBAIOTh HA OpTraHi3aIliio mpaill MEeHeIKepa, € podbora 3
MIBUIIEHHS 0COOMCTOT KBaTi(piKallii Ta oprasizaiis mo3apod04oro yacy, nooyry.

[IpaBwibHE PO3YMIHHS XapaKTepy 1 3MICTY IIsUIbHOCTI MEHEIKepa opraHizaii
Ja€ 3MOTY BHU3HAQUUTH CHOCOOM OIIIHKM HOTO JIsUIbHOCTI.  Pe3ynbmamom
VIPABNIHCLKOI npayi € CKOOPOUHOBAHA OISANbHICMb BUPOOHUY020 NEPCOHANY, a
ONnocepeoKoBano — QIHAHCOB0-€KOHOMIUHI NOKASHUKU BUPOOHUYO-20CNO0APCHKOT
OiIbHOCMI 0p2aHi3ayii.

Haii0iib1l  pO3MOBCIOIKEHUM CIIOCOOOM  OIIIHIOBaHHSI MOT0 JISUIBHOCTI €
BUPOOHMYI MIACYMKH IISTIBHOCTI 00’€KTa YINpaBIiHHA 332 KOHKPETHHH MPOMIKOK
gacy (pik, KBapTaj), MPOTATOM SKOTO BiH 3JIHCHIOBAaB KEPIBHHMIITBO. Ma€eThcs Ha
yBa3l JOCSATHEHHS KEPOBAHOK CHUCTEMOIO 3aIlJIAHOBAHMX €KOHOMIYHHUX 1 COIlaJIbHUX
MOKa3HUKIB, TaKUX SK MPUOYTOK, OIUIaTa Mpaili, PO3BUTOK MaTeplaJbHO-TEXHIYHOI
0a3u opranizailii, KyJbTypa YIpaBlIiHHSA Ta 00CIyroByBaHHs CroXuBayiB. [{o Takux
MOKa3HUKIB TaKOXX HaJIeKaTh TEMIIM 3pPOCTaHHS PEHTA0EIbHOCTI BHUPOOHMIITBA,
TOPriBJli, TEMOU TMPUPOCTY MPOAYKTHUBHOCTI TMpami, a TaKoX TEeXHIYHE
Mepeo30pOEHHS, PEKOHCTPYKIiSl, BBEACHHS HOBUX TMOTY)KHOCTEH, 3a0e3MeUeHHS
MpaliBHUKIB HAJIEKHUMHU BUPOOHHUUMMU Ta MOOYTOBUMH YMOBaMH Tpalli TOLIO.

[Topsin 3 MM IS OLIIHIOBaHHS OCOOMCTOI JISTIBHOCTI MEHEKepa HEOOX1THO
BpPaxOBYBATH:

- AKUX Pe3yJIbTaTIB JOCSITHYB MEHEIKED 1 3 IKUMH BUTPATAMH,

- Y1 BMi€ MEHE[Kep MPaBUIBLHO PO3MOIUISTH CB1i poOounii vac;

- SIKWWA TPYJAOBHI TIOTEHINIAI 1 SIKI YMOBH Ma€ MEHEDKEp Il BUKOHAHHS TTOKJIaJICHUX
Ha HHOTO 3aBJIaHb;

- K1 CIOCOOM BUKOPUCTOBYE MEHEJIXKEP /111 BUKOHAHHSI OCHOBHUX 3aBJ1aHb;

- HACKUJIbKK MEHEJKEp yMi€e 30epiratu Ta BiJHOBJIIOBATH Ipale31aTHICTb.

KoHTpoJibHI 3an1UTAHHA | 3aBIaHHSA

1. SIxi BMacTUBOCTI MOBUHEH MATU Cy4yaCHUI MeHeKep?

2. Ha3BiTb (hakTOpH, 110 BU3HAUAIOTH YCIIX MEHEIKEPIB.

3. Y yoMy nosisira€ MUCTEITBO YIPABIIIHHSA?

4. SIxi poni MOXe BUKOHYBAaTH KEPIBHUK?

5. Koro BigHOCATH 10 JMiHINHKUX, a KOTO 0 (QYHKIIOHAIBHUX MEHEKepiB?
6. OxapakTepu3yiTe KEpiBHUKIB HU30BOi, CEPEIHBOI Ta BUIIOT JIAHKH.
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7. Sk xnacuikyroTh NPaIiBHUKIB, 3aHATUX Y cdepl yIpaBiIiHHI?
8. Y uomy monsrae HEOOXiAHICTh MOAUTY ympaBiiHChKOi mpari? Il{o 3ymoBioe
BEPTUKAIBHUAN Ta TOPU30HTATBHUNA TTOILTH?

Po3znin II. OPTAHIBAIIIMHI ®OPMM YIIPABJIIHHA

Tema 4. CYTHICTH I TUIIU OPTAHIBAIIIMHUX CTPYKTYP
YIIPABJIIHHA

4.1. CyTHicTh Ta eTanu OpPraHizamiiiHOTro NPoeKTyBaHHS

CygacHa Teopist yIpaBiIiHHS pO3TJIsae OpraHi3alliio K ColliaibHE YTBOPEHHS
3 BU3HAUYCHUMH MEXaMH, SKE CBIIOMO TUTAHYETHCS, KOOPAMHYETHCSA Ta (YHKIIIOHYE
Ha BIJHOCHO NOCTIMHIA OCHOBI UIS MOCATHEHHS BCTAHOBJIECHOI Il a00 KIIBKOX
minedt. Opranizaiii BIACTHUBI Taki OCHOBHI XapaKTEPUCTUKH SK (popma, IUTICHICTS,
KOMILJIEKCHICTh, CITIBBIIHOIIICHHS IIEHTpAJII3aIlii Ta ACIeHTpai3allii.

Opranizaiiiiai ¢GopMu yrnpaBiiHHS TpoTIroM XX CT. MPOUIILIN MEBHI eTanu
€BOJIIOIIIMHOTO pO3BUTKY. Ha 3MiHy KiacuuHiit Teopii opranizamii B 40 —x pokax
3’gBUJIACh TEOpisl oOpraHizaiii, B SKAW ICHYIOTh BHKOHAaBYa, allelIAIiiiHa,
MpeJCTaBHUIIbKA Ta 3aKOHOAaBYa miacucteMu. Hanmpukinii XX cT. 3’siBUsacst Teopis
dbopmyBaHHsI opranizailli, ska 0a3yeTbcsl Ha JBOX MIAXOJaX: CTAO1ILHOCTI 3B SI3KIB 1
ITUHAMIYHOT'O OTOYEHHS.

[IpoexkTyBaHHSI Cy4aCHHMX OpraHizailiii 3acHOBaHE€ Ha CHUCTEMHOMY IMiJAXOIl
BU3HAUYCHHS I[IJICH Ta YNPaBIIHCHKUX 3aBJaHb, BHUSBIECHHS Ta BCTAaHOBJICHHS
B3a€EMO3B’SI3KIB CTOCOBHO W€ 1 3aBAaHb, cucreMd (QyHKLIN, 1paB 1
BI/INOBIJIAJILHOCTI 10 BEPTUKAJIl YNPABIIHHS, OpraHi3alifHoro opopMieHHs 3B’ A3KIB
1 BITHOCHH IO TOPU30HTaNIl, 3a0€3MEUYeHHs] OPTaHIYHOTO CIIOJIYYCHHS BEPTHKAIl Ta
TOPU30OHTAJl  YNpaBIiHHS,  BU3HAYEHHS  ONTHUMAJIBHOTO  CIIBBIJHOIICHHS
HEHTpaIi3aIli Ta AeeHTpai3aii.

[IpoGnema mMpoeKTyBaHHS OpraHi3aliiHOi (OpMHU YIPaBIiHHSA € KUIbKICHO-
AKICHOIO 0araTOKpUTepiaabHOIO MPOOJIEMOI0, SiKa BUPIIIYETHCS HA OCHOBI MOEAHAHHS
HayKoBHUX (hOpMaTi30BaHUX METOIB aHAII3y, OI[IHKH, MOJICITFOBAHHS OpTraHi3aIliiHuX
CUCTEM 3 ypaxyBaHHSIM 00’ €KTHUBHOI AisibHOCTI MeHemkepiB. Ilpouec ¢popmyBaHHs
OpraHizamiiiHOi CTPYKTYpHM CKJIQJAa€ThbCsl 3 TPbOX eTamiB: (OpMyBaHHS
3arajibHoOi CTPYKTYPHOI cXeMHM amnaparty yIpaBJliHHS, PO3PO0JIEHHS CKJAIy
OCHOBHMX HiApO3aLIiB I 3B’S3KIB Mi’K HHMH, perjaMeHTalil CTPYKTYpPHOI
CHUCTEMH.

Y XX cr. Oynu HayKOBO BHW3HAHI OCHOBHI THIM OpTaHi3alliiHUX MOJICTICH:
MaTeMaTHKO-KIOepHEeTHYHI, rpado-aHalITUYHI, HATYpHI, MaTeMaTUKO-CTATHCTUYHI.
Hanpukinmi XX cT. B 3B’53Ky 13 3pOCTaHHSAM KOHKYPEHINi B rI100aJIbHOMY MacIiTaol
BUHUK HOBHH CTPYKTYpHHMH THH — MEpEXKeBl1 Oprasizalii, sKi BiJAPI3HAIOTHCS BiJ
oprasizailiil IHIIUX TUIIB HU3KOK O3HAK: BOHH OJHOYACHO BUKOPUCTOBYIOTH aKTUBU
KUIBKOX (DipM, po3TalliOBaHUX Y PI3HUX TOYKAX BapTICHOTO JIAHIIIOTA; MOKIaAal0ThCs
BUKJIIOUHO Ha PUHKOBI MEXaHi3MH; JOOpOBUIbHA AaKTHUBHA TO3MUIIS X YYaCHMKIB
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CHpuUsi€ BUKOHAHHIO B3a€MHHMX KOHTPAaKTHUX 3000B’si3aHb; 1€ 00’ €IHAaHHA Cy0 €KTIB
H1MPUEMHUIIBKOI JISTTHOCTI, 3aCHOBAaHE Ha Koomepallli Ta B3a€EMHOMY BOJIOJIIHHI
aKI[IsSIMA YYaCHUKIB-BUPOOHHMKIB.

Opeanizayitina ¢opma ynpaeninus — 1€ KOMIUIEKCHE TMOHATTS, 3aBEPIICHOTO
TJIYMAuY€HHs SIKOTO HE ICHY€ B Cy4aCHUX JIOBIIHUKAX. [ 0JIOBHUM TEpPMIHOM B TAHOMY
KOMILJIEKCHOMY TMOHSTTI € «YIpPaBIiHHSI», SIKE BUKOPUCTOBYETHCS JJII BU3HAUYCHHS
mpolecy, SKAWd 3a0e3nedye MpU BUKOPUCTAHHI 3a LUTROBUM TMPU3HAYCHHSIM
HeoOxiHe (YHKIIOHYBaHHA 00’€KTa ynpaBJnHH;{ HUIIXOM 30MpaHHs Ta 0OpoOKU
iHpopMalii mpo crtaH o0’ekTa, IOTrO BHyTle_IH€ 1 30BHILIHE CEPEOBUIIE IS
BUPOOJICHHS, MPUIHATTS Ta peaji3alli pilleHHs I10A0 JI€BOTO BIUIMBY Ha 00’ €KT
YNPaBJIIHHS AJI51 JOCATHEHHS [TIOCTABJICHOI METH.

Tepmin «dhopma» MIAMOPSIAKOBAHUNW B JIaHOMY KOMILIEKCHOMY TOHSTTI
TEPMIHY «yIpaBiIiHH. «DopMay 03HaYa€e CTPYKTYPY YIPaBIIiHHS, 5IKa CTBOPIOETHCS
JUTSL 3A1MCHEHHS TIEBHOI AISUTbHOCTI Y cdepi TOCIoaproBaHHs Ta MiANPUEMHUIITBA.

TakuM YUHOM, KOMIUIEKCHE TMOHSTTS «OpeaHizayiuHa Gopma YNpaeuiHHa»
BUKOPHCTOBYETHCSA JUISI BHM3HAUEHHS OpraHi3alliiHUX CTPYKTYp, CTBOPEHHX MJis
3M1MCHEHHSI TIEBHOI I[IJIbOBO1 JISJIBHOCTI TOCHOJApIOBaHHA Ta TMIANPUEMHUIITBA
IIJISTXOM BUPIIICHHS MOCTABICHUX 3aBAaHb JUISI TOCSTHEHHS BU3HAYEHOI METH.

OpranizaniiiHe MNPOEKTYBaHHS MIANPUEMCTBA B MEHEIKMEHTI — 1€ MpPOLEC
BUOOpY OpraHi3aliiiHOi CTPYKTYpH YIPABIIHHS, KA HailKpalle BIAMNOBIIAE LIUISM 1
3aBAaHHSM Oprasizailii, a TaK0>X BHYTPIIIHIM Ta 30BHIIIHIM (pakTopam, M0 Ha Hel
BITMBAIOTh. PillieHHs mpo BuUOIp CTPYKTYpH OpraHizaiii B IIJIOMY MNPUUMAETHCS
KEPIBHUIITBOM BUIIIOI JaHKHU.

Bupobuuya cTpykTypa 1 CTpPYKTypa YIpaBIiHHA — JBa OpraHi3aliiHUX
KOMIUIEKCH, 1[0 € YaCTUHAMM OJHOTO OpraHy, Kl yTBOPIOIOTbH 3arajbHy CTPYKTYpY
I1IPUEMCTBA.

OnTuManbHa CTPYKTypa MIJMPUEMCTBA A€ 3MOTY MIHIMI3YBaTH BUTpaTH 1
BUKOPHUCTOBYBAaTH BCl MOKJIMBOCTI HABKOJMIIHBOIO cepenoBuiia. B ymoBax
CKJIQJIHOTO 1 IWHAMIYHOTO CEpEeNOBHIIA MiAMPUEMCTBO BIAUyBa€ BIUIUB 0aratbox 1
JaJieKo He 3aBkaud mnepeadadeHnx 4YWHHHUKIB. [Ipm 1mpomy #Homy HEOOXiTHO
BUpiNIyBaTH OaraTo pi3HOMAaHITHUX 3aBJaHb. Benuka KIIbKICTh YHMHHHUKIB 1
PO3B’sI3yBaHUX 3aBJaHb MOPOKYE pi3H0MaHiTHi dbopmu opraHi3aui171HHx CTPYKTYP.

Bnano obpana ¢gopma opraHizauiiHOl CTPYKTypH HIANPUEMCTBA BiAMOBIAAE
KOPIOpPaTUBHIM KyJIbTypl Ta CTparerii, BUKOPUCTOBYBAaHUM TEXHOJOTIAM 1
kBami(ikaiii mpaiiBHUKIB, MOTpedaM puHKY 1 crenudinl BUPOOJICHOI MPOTYKIIIi.
ToMmy cCTpykTypy NIANPUEMCTBA HE MOXHA CTBOPIOBATH JIOBUIBHO, a CJiA
BpaxoByBaTH 0araTo 30BHIINIHIX 1 BHYTPIIIHIX YAHHHUKIB.

Crpykrypa BimoOpaxkae OynoBy Ta BHYTpiliHIO (opmy cucremu. HasBHICTB
CTPYKTYpH — HEBiJ’ €MHUN aTpuOyT BCIX peajbHO ICHYIOUYHUX CHUCTEM, OO0 caMe BOHa
Hagae iM 1micHocTi. CTpyKTypa cipusie 30€peKeHHIO CTIMKOTO CTaHy CHUCTEMH 1 €
MMOKa3HUKOM OpPTaHi30BaHOCTI I11€1 CHCTEMHU.

OpraH13au1HHa CTPYKTypa 6ym>-;11<01 CHUCTEMHU TMOB’si3aHA 3 JIOCSTHEHHSM i
ro0anbHOl METH 1 € I(OHCprKHlEIO Oprasizailii, Ha OCHOB1 $IKOi 3IHCHIOETHCS
ynpaiiHHA (ipMoro. L KOHCTPYKIIiS OXOIUTIOE 1BA ACHIEKTH:
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- KaHajy BIaJW Ta KOMYHIKalii MK PI3HMMH aJMIHICTPATUBHUMH CIy>KOamH Ta
paliBHUKAMHU;
- iHdopMaIlito, KA MEPEIAETHCS IIUMH KaHAJIaMH.

OpraHizaiiiiHa CTPyKTypa YIpaBJiHHS BHU3HAYAEThCA TAKOX SIK CHCTEMa
B3a€MO3B’SI3KIB Ta MIANOPSAKOBAHICTh OpTaHi3alliiHUX OUHUI (TI1IPO3I1TiB)
amapaTy YyIpaBlliHHS, SKI BUKOHYIOTh Pi3HI (PYHKIII YIpaBIiHHS OpraHi3alli€ro
(MATpUEMCTBOM).

3rifHO0 3 MM BU3HAYCHHSM OCHOBHUMHU €JIEMEHTaMH OpTaHi3aIiiHol
CTPYKTYpH YIIPaBJIIHHS €:

- CKJIaJ 1 CTPYKTYpa (PyHKILIH yrpaBIiHHS;

- KUTBKICTB MPAIIBHUKIB JJIS pealtizarlii KOKHOI yIpaBiIiHChKOT (QYHKIIIT;

- mpodeciitHo-kBampiKaiiftHUN CKIIa]] MPaI[iBHUKIB armapary yrupaBiiHHI;\
-CKJIaJl CAMOCTIHHUX CTPYKTYPHHX ITiIPO3LTIB;

- KUIBKICTb P1BHIB YIPABIIHHA Ta PO3MOJILI MPAL[IBHUKIB MK HUMU;

- iHopMalliiiHi 3B’ SI3KH.

Bu0ip opraHi3amiiHoi CTPYKTYpPH, SIKa HAWKpPAaIUMM YHHOM BiAINOBiga€
BHYTPIlIHIM 1 30BHIIHIM YMHHUKAM, 1[0 BH3HAYAKWTh AIVIBHICTH
MiIMPUEMCTBA, € HAH BaXJIUBIIIIUM 3aBJAHHAM MEHeKepiB.

Opeanizayitina cmpykmypa no8UHHA 8I0N08I0AMU MAKUM BUMO2AM, 5K
- AJanTUBHICTh (3JaTHICTh MNPUCTOCOBYBAaTUCSA [0 3MIH, IO BIJOYBAaIOThCA Y
30BHIIIHHOMY CEPEIOBHIII1);

- THYYKICTh, JWHAMI3M (3JaTHICTh YITKO pearyBaTd Ha 3MIHYy TOMHTY,
BJIOCKOHAQJICHHS TEXHOJIOT1i BUPOOHHUIITBA, MOSIBY 1HHOBAIIIH TOIIIO);

- aJIeKBaTHICTh ( MOCTIMHA BIAMOBIJHICTh OpPTraHi3alifHOI CTPYKTYpU MHapameTpam
KEpOBaHO1 CUCTEMHU );

- criemiaizanis (pyHKIIOHabHA 3aMKHEHICTh CTPYKTYPHHX MIIPO3A1TIB, OOMEKEHHS
Ta KOHKpeTH3alis chepu AiSTbHOCTI KOKHOI KepyO4oi JIAaHKH ),

- ONTUMAJIBHICTh (HAJIAr0IKEHHS pallOHAIbHUX 3B’ S13KIB MIX PIBHSMHU Ta JaHKAMH);

- ONEpaTUBHICTh (HETOMYIICHHS HE3BOPOTHIX 3MIH y KEpOBaHIN cucTeMi Npu
NPUMHATTI PIlIEHB);

- HaJiiHICTH (rapaHTOBAHICTh TIOCTOBIPHOCTI MepenanHs iHdopMmariii);

- ©KOHOMIYHICTh (BIAMOBIAHICT, BHUTpaTHA YTPUMAaHHA OpTaHiB YIpPaBIiHHA
MO>KJIMBOCTSIM OpTaHi3allii);

- TIpOCTOTa (JIETKICTh PO3YMIHHS 1 MPUCTOCYBAHHS JIO JIaHOI opraHizaiiiHoi ¢popmu
YIpaBJIIHHS Ta y4acTi MEPCOHAITY B peaiizallii MeTH opraHizariii).

OCKIIBKH I1JTb OpTaHi3alllifHOI CTPYKTYPH TOJISATaE B TOMY, 1100 3a0e3neunTH
JIOCSTHEHHSI ~ TOCTaBJICHUX TEpel  OpraHizali€lo  3aBiaHb, NPOEKm)8aAHHs.
OpeanizayiuHoi popmu ynpaeiinui NOBUHHO 0OA3Y8AMUCA HA CMPAMeiYHUX NIAHAX
opeanizayii. JIesKki aBTOpY BBaXaroTh, 1110 BUOIp 3arajibHOI CTPYKTYPH OpraHizaiii —
11e PIIIEHHS, 0 HAJIEKATh JI0 CTPATETIYHOTO IUIAHYBAHHS, OCKUIBKH BU3HAYAE TE, K
oprasizairisi CIpsIMOBYBaTHME 3YCUJLIS Ha TOCATHEHHS CBOiX OCHOBHHX Iuyied. [Ipote
Oprasizaifisi JIiSJIbHOCTI MIANPHUEMCTBA — 1€ 1HIIA (QYHKIIA, [0 Oa3yeTbcs Ha
CTpaTerii opranizaiiii, aje He € CaMOIO CTPATETIEL0.

Taxum uuHOM niO OpP2aHI3AYINHOI CMPYKMYPOK VNPABIIHHA NIONPUEMCMEA
DPO3YMIIOMb:
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- CYKYIHICTb BIJJIUIIB 1 CIyXO, 110 3aiiMaroThCsi MOOYJOBOIO 1 KOOPAMHYBAaHHSIM

(YHKITIOHYBAaHHSI CUCTEMH YIIPABIIIHHS, PO3POOJIECHHSM 1 peai3alicio yIpaBIiHCbKUX

pIIIEHb;

- B3a€MO3B’ 3KH MK MiApO3A1aMu MIANPUEMCTBA 1 HOTO TIpalliBHUKAMHU;

- cnoci06 1 dopMu 00’€nHAHHS JIOACH JJIS JOCSITHEHHS CHUIBHUX BHUPOOHHYMX 1

COIIAJILHUX IIJICH;

- cuUCTeMy po3noauly (YHKI[IOHAIBHUX OOOB’SI3KIB, MpaB 1 BIJAMNOBIIAIBHOCTI,

NopsAaKy 1 popM B3aeMOI1i MIXK OpraHaMi yTIPaBJIiHHS, YIPABIIHCHKUM ITEPCOHAIIOM.
Opeanizayiuna cmpykmypa RniONPpUEMCMEA € BANCIUBUM  THCIPYMEHMOM

VAPABAIHHS, OCKIIbKU!

- 3a0es3nedye TMOE€IHAHHA MOro CKJIaJ0BUX, CTIMiKe ICHYBaHHA 1 CTaOUIbHICTb

(GyHKIIOHYBaHHS ITiIMTPUEMCTBA;

- BIIOOpakae MPOCTOPOBO-YACOBE PO3MIIICHHS YACTHH IIANPHEMCTBA: BIJIJILIIB,

CEKTOPIB, PIBHIB YIPABIIHHS, JIIHIMHUX M1IPO3/1JIIB;

- ¢ikcyeThecs y rpadiuHUX cXemax, IITaTHUX PO3KJIaJlax MEePCOHAY, MOJIOKEHHSIX

PO MiJIPO3AUIH MIAMPUEMCTBA, TOCAIOBUX THCTPYKIIISIX OKPEMHUX BUKOHABIIIB;

- 32 JIOMIOMOI'OI0 BIJANOBIJHOI CTPYKTYpH 3[1MCHIOETHCS MEPEXIJ BiJ CTpATEr4HHX

MJIaHIB O KOOPAMHOBAHUX J1M CIIBPOOITHUKIB MO0 iX BUKOHAHHS;

- J1a€ 3MOTy MpalliBHUKaM YCBIJJOMUTU CBOE MICII€ Ha MIJNPUEMCTBI, 3aBISIKH YOMY

BOHU CHIJIBHO MPALIOIOTh HaJ TOCATHEHHSAM L1JIEH KOMIaHIi.

4.2. MeT010JI0TiYHi NPUHIMIIM | METOIM NPOEKTYBAHHSA OpraHizauniiinux ¢popm
yHnpaBJiHHS

HaykoBo obrpyHToBane (hopMyBaHHS OpraHi3allifiHUX CTPYKTYp YIIPaBIiHHS €
aKTyaJIbHUM 3aBJIaHHSIM CYYacHOTO eTaly ajanTaiii cy0’€KTiB TOCHOJapIOBaHHs 10
PUHKOBOi e€KOHOMIKM. B ymoBax (opMyBaHHS €KOHOMIYHHX METOIB YIPaBIiHHS
HEOOXITHO IIUPOKO BUKOPUCTOBYBAaTHM TMPUHLUUIKA 1 METOOUM NPOEKTYBAaHHA
opranizaiiitaux ¢opm ymnpasninas (ODY) Ha OCHOBI CHCTEMHOTO MiIXOTY.

bes HaykoBoro OOTrpyHTYBaHHS  PO3BHUTKY METOJIB  MPOEKTYBAHHS
OpraHi3allifiHuX CTPYKTYp YIpPABIIHHA HEMOXJIHBI TMOAAIbIIE YAOCKOHAJICHHS
YIOpaBIiHHSA 1 TABUIIEHHS €()EKTUBHOCTI BUPOOHUIITBA:

- TO-TIepIlle, B Cy4YaCHUX YMOBax HE MO)KHA OMEpPYyBAaTH CTaApUMHU OpraHi3aliiHUMU
dbopmaMu ymOpaBiIiHHA, SKI HE BIAMNOBIJAIOTH BUMOTaM PHUHKOBUX BIJHOCHH 1
CTBOPIOIOTH 3arpo3y Jnedopmallii caMux 3aBJIaHb YIIPaBIiHHS;

- mo-zIpyre, y cdepy rocnolapChbKOro YINpaBiiHHS HE JOLIJIBHO TEPEeHOCUTU
3aKOHOMIPHOCTI YyMpPaBIiHHS TEXHIYHUMH cucTeMamu. KoMruiekCcHuM miaxia 1o
BJIOCKOHAJICHHS OpraHi3alliiHOro MexaHi3My paHilie 0yJio 3aMiHEHO Ha JisJIbHICTH 3
BIIPOBA/KEHHSI 1 BUKOPUCTaHHS aBTOMATU30BaHUX cucteM ymnpaniiHHsa (ACY) —
poOOTY BUHSATKOBOI BaXXJIMBOCTI, ajie TaKy, II0 Ma€ JIOKaJbHE 3HAUYEHHS B PO3BUTKY
yIpaBIiHHS Ha BCIX PIBHSX;

- MO-TPETE, CTBOPEHHS OPTaHI3allifHUX CTPYKTYp YIPaBIIHHS Ma€ CIHPATUCS HE
TITBKM Ha JOCBiJ, aHAJOTII0, 3BUYHI CXEMHU M IHTYIIliI0, a Hacammepea Ha HayKOBl
METOJIM OpPTaHi3alliitHOro MPOEeKTyBaHHSI.
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[Ipn po3poOseHHI MNPUHIUIIB 1 METOAMKH MPOEKTYBAaHHS OpraHizaliiHuX
dbopM yIpaBliHHS BaXXJIMBO BIAIMTH Bij YSBIEHHS MPO HUX SK MPO TPaTULIHHUI
Hallp opradiB, IO BIJNOBIAAIOTH KOXKHIM cCremiandizoBaHii (QyHKII yIpaBIiHHS.
O®Y — nonaTTs pizHOOIYHE. BOHO OXOIUIIOE CHUCTEMY IUIEH Ta IXPO3MOILT MIXK
PI3HUMH JIaHKaMH, OCKUJIBKM MEXaH13M YIPABIiHHS MMOBUHEH OyTH OpIEHTOBAaHWUM Ha
nocsirHeHHs 1ied. Crou K HaleKUTh HU3KAa (DYHKIIOHAJIBHMX MiAPO3AUIB, SK1
nepeOyBalOTh Yy EBHUX B3a€MOBIIHOCMHAX, PO3MOALUT 3aB/laHb 1 QYHKIIM MIXK yciMa
JAHKAMH, PO3TMOiI BiJIMOBIATLHOCTI, TOBHOBXXEHB 1 MPaB yCcepearHl OpraHizalii,
SKAW BigoOpakae CITIBBIAHOIICHHS IIEHTpaii3amii 1 jaereHTpamizamii. BaxkimmBumu
eJIeMEHTaMH CTPYKTYpH YIIPaBIiHHA € KOMYHIKaiii, MmoToku iHdopMaii Ta
JTOKyMEHTO0O0Ir B opranizaiii. ODY — 1e moBemiHChbKa CHCTEMa, 1€ JIOAU Ta iX
YIPYHOBaHHS, AKI MOCTIHHO BCTYMNAlOTh Y MEBHI B3a€MOBITHOCHHH ISl BUPIIICHHS
3arajbHUX 3aBJIaHb.

Taka pi3HOOIYHICTH OPraHi3alliHOTO MEXaHI3My HECYMiCHA 3 BUKOPHCTAHHIM
OyIp-SIKMX OJHO3HAYHUX METOMAIB — (popmanbHUX abo HepopManpHuX. CaMe Tomy
HEOOXITHO BUXOIUTH 3 IMO€JHAHHS HAYKOBUX METOMIB 1 MPUHLMIIIB (POPMYBaHHS
O®VY (cucTeMHOro mMmiIXoay, MPOrpaMHO-IIILOBOTO YIpPaBIiHHS, OpraHi3aliiHOro
MOJICJIIOBAaHHSA) 31 3HAYHOK EKCIEPTHO-aHAMITHYHOIO pOOOTON, BHUBUYEHHSAM
BITUM3HSIHOTO 1 3aKOPAOHHOTO JIOCBiAY, TICHOIO B3a€MOIEI0 MPOEKTYBAIBHUKIB
O®Y 1 Tux, XTO Oyae NpPaKTUYHO BHOPOBAIKYBATH Ta BUKOPHCTOBYBATU
OpraHizamiifHuil MeXaHi3M, IO TMPOEKTyeThcs. B OoCHOBY Bci€i MeTomOJOTHi
MPOCKTYBaHHS CTPYKTyp Ma€ OyTH TOKJIAJEeHO 4YiTKe (OpMyItoBaHHS IIijIeH
opranizamii. Crepiry M — a MOTIM — MeEXaHI3M iX JocsrHeHHs. [Ipu 1mpomy
oprasizailisi po3risacTbCs SIK 0araTolijibOBa CUCTEMa, OCKUIBKM OpPIEHTAIlISl Ha OJHY
176 HE BioOpaxkae ii pi3HOOIYHOT POl B PO3BUTKY €KOHOMIKH.

Oco0nvBe 3HAYEHHS Ma€ XapakTep BIUIMBY 30BHIMIHBOTO CEPElIOBUINA Ha
nooynoBy ODY i Bcro cuctemy 3B’ s13KiB eneMeHTiB ODY i3 30BHIMIHIMA (PaKkTOpaMH.

ANTOPUTM JOCTIIKEHHS BIUTMBY 30BHIIITHHOTO CEPEIOBUINA HA MMPOCKTYBaHHS
OpraHi3aiiii CKIa1a€ThCs 3 I’ ATH ITOCTITOBHUX €TaIliB:

- 1-ii eran. Bussnewns iU onuc enemMenmis 308HIUHBLO2O cepedosuwa (6xio,
MexXHOI0211, 3HAHHS);

- 2-i eran. Busasenenus OCHOBHUX 63AEMO38’A3KI@ MIdC eleMeHmamu 308HIUHbO2O
cepeoosuyd, y momy 4ucii enemenmamu npsmo20 niugy,

- 3-ii eran. BushauewHs cmyneHs piSHOMAHIMHOCMI eleMeHmMIi8 308HIUHbO2O
cepedosuwa (3MIiHU, BUHAYEHICMb, 360POMHUL 38’ S30K),

- 4-i1 eran. [Ipoexmy6amHs KOJMCHO20 elleMeHma OpeaHi3ayiuHoi cmpykmypu 3
VPaxy8awHAM  306HIUHLOCO  cepeoosuwa, y  SAKOMY  NEBHUl  eleMeHm
@yHKyionysamume;

- 5-ii eram. QDopmyseanus Mexamizmy YNpaeNiHHA 3 YPAXY8AHHAM Chneyupixu
e/leMeHmi8 Opeani3ayiuHoi cmpykmypu ma ii 308HIUHBLO20 cepedosuLyd.

CucremuicTs niaxony 10 gopmyBants ODY BUSBIAETHCS B TOMY 1I100:

- a) He BUIYCKAaTH 3 TMOJS 30pYy JKOJHOTO 3 VYIPABTHCHKUX 3aBlaHb, 0e€3
PO3B’sI3yBaHHS SIKUX peani3allis 1iiel BUSBUTHCS HEMOBHOIO;
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- 0) BUSIBUTH 1 B3a€EMOIIOB’ S13aTH CTOCOBHO IIMX 3aBJIaHb YCIO CUCTEMY (DYHKIIIi, paB
1 BIJMOBIAAJIBHOCTI IO BEPTUKAIl YIPaBIIHHSA — BiJ TE€HEPaJbHOIO JIUPEKTOpa
yIOpPaBJIIHHS 10 MaCTpa JISTHKY;

- B) JOCIIJIUTHA ¥ opraHi3aiiifHo o)OpMHUTH BCl 3B SI3KH 1 BIIHOCHHU MO TOPHU30HTAII
yIpaBJiHHS sl 3a0e3MeueHHs] KOOPJUHAIT JTIsUIBHOCTI PI3HUX JIAHOK 1 OpraHiB Y
3B’SI3KYy 3 BUKOHAHHSIM 3arajbHUX MOTOYHMX 3aBJAaHb 1 peani3ali€lo MepcreKTUBHUX
MDKQYHKIIIOHAIBHUX TIPOTPaM;

- T) 3a0e3MeYuTH OpraHiyHe IOE€JHAHHS BEPTHKaNl W TOPU3OHTAJl YIpPaBIIHHSA,
MaloOyd Ha YyBa3l MONIYK ONTHUMAJbHOTO JJIsi MEBHUX YMOB CITIBBIJIHOIICHHS
IEHTpami3allii Ta AereHTpali3alii B ympaBIiHHI.

[IpoekTyBaHHS CydyacHHUX  OpraHi3amiiHuX (GOpM YMPaBIiHHSI TMOTpPedye
HAyKOBO pO3pO0JICHOT MOETanHoi mpoueaypu npoekTyBanHs ODY, nerambHOro
aHai3y 1 BU3HAUEHHS CHUCTEMH IIUJIeH, €KOHOMIYHO OOTPYHTOBAHOTO CTBOPCHHS
OpraHizamiitHuX miapo3ALTB 1 GopM iX KOOpAUHALI].

OCHOBHi MeTOH0/IOTIYHI NPUHIMIIM POCKTYBAHHA OpraHizauinHux ¢opm
ynpasjiinasa. JlocoipkeHHs mokazaid, 1o Metoau nol0ygoBu ODY, ki
3aCTOCOBYBAJIMCSI IO OCTAHHBOTO 4acCy, XapaKTEepPHU3yBaJIUCS 3aHAATO HOPMATHUBHHUM
XapaKTEpPOM, HEJOCTATHHOIO PI3HOMAHITHICTIO, TINEPTPOPOBAHUM BHUKOPUCTAHHAM
TUMOBUX PillIeHb, 110 MPU3BOAWIIO 0 MEXAHIYHOTO TMEPEHECEeHHS OpraHizalliiHux
¢dbopm, AK1 3aCTOCOBYBAJIMCS paHille, B HOBI yMOBU. Hepiako amapar ynpaBiiiHHA Ha
PI3HHX PIBHSIX IOBTOPIOBAB CXeMH, HaOOpW GYHKIINA 1 CKJIaa MAPO3ILIIB, SKi
BUIPI3HSJIMCS TUIBKM YHCENIBHICTIO. 3 HAyKOBOi TOYKHM 30pYy 3aHAJATO BY3bKe
TpakTyBaHHS Malld caMi MOXiaHiI (akTtopu (GopMyBaHHS CTPYKTYP: YHCENBHICTbH
MEPCOHANTy 3aMICTh I[JIEM opraHizallii; crajuii HaOlp opraHiB 3aMmiCTh 3MIHU IX
CKJIaJy Ta KOMOIHAIlll B pI3HUX YMOBAaX; 30CEpPE/HKCHHS HAa BUKOHAHHI HE3MIHHUX
GyHKIIM OKpeMO BiJI 3aBllaHb, SIKI 3MIHIOIOTHCS; 3acTapiili CXeMH Ta INTATU SK
yCEpEeIHEHI MMOKa3HUKY OpTaHi3alliid 0e3 aHajizy X HeIOMIKiB.

OgHuM 3 TOJIOBHUX HENOJIKIB METOAMK, IO 3aCTOCOBYBAIMCS, OynH ix
GbyHKIIIOHATbHE OPIEHTYBAHHSA, CYBOPE PETJIaMEHTYBaHHS MPOIIECIB yIPaBIiHHS, a HE
ix pesynbrariB. [Ipore B ymMOBax pPHHKOBHX BIJHOCHH CKIaJ 1 3MICT (PYHKIIIH
YOpaBIiHHSA BTPAayarOTh CTAOUIbHICTH, TOMY IIIIl 1 B3a€MO3B’SI3KM PI3HHUX JIAHOK
CUCTEMHM YIIPaBJIIHHS 4acTO HAOyBarOTh OUIbII BaKJIMBOTO 3HAUEHHS, HIXK >KOPCTKA
imenTudikais ix (yHKUIOHANBHOI crenianizamii. [le 0co0arMBO YITKO BHSIBISETHCA
Py BUpIIIEHHI TpoOJieM, TMOB’S3aHUX 31 CTBOPEHHSM KOpIIOpalliid, akKIIOHEPHHUX
TOBApUCTB, (HIHAHCOBO-TIPOMMCIIOBUX TPyH 13 OUIBII TICHUM MiANOPSAKYBAaHHSIM
BUPOOHUYIN JISUTPHOCTI, BUKOHAHHIO 3aMOBJICHB 1 JIOTOBOPIB, 3alMTaM CII0XKHUBAYiB,
13 3a0€3MEeUeHHSAM 3B’SI3Ky HAyKH 1 BHUPOOHMIITBA, 3 KOMIUIEKCHHM BHUPIIIEHHSIM
npobsieM sSKOCTI MpoAyKilii Tomo. HaBiTe HalO1abI 00rpyHTOBaH (yHKIIIOHATBHI
XapaKTEPUCTUKU 1 HOPMATHUBU YMCEJIBHOCTI amnapary yHOpaBiIiHHS BUPOOHUYHUX
Oprasizaifiii He HaJalTh KOHCTPYKTUBHUX PEKOMEHMAI AJi1 BUPILIECHHS MpoOsieM
GbopMyBaHHS TEPHUTOPIATHHO-BUPOOHMYMX KOMIUIEKCIB, OpraHizaimii BUKOHAHHS
[ITLOBUX MPOTPaM TOIIIO.

CucreMHU#l MiOXiJ Hala€e BaXKIMBOTO 3HAYEHHS HAYKOBO OOIPYHTOBAHOMY
BU3HAUEHHIO (YHKIIM YHpaBliHHS 1 HOPMATUBIB YHCEIBHOCTI SIK YaCTHHHU
3arajJpHOTO Tmporecy (GOpMYyBaHHS  OpraHi3aIliiHO-YIPABIIHCHKOI  CTPYKTYpH,
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OpIEHTYE JTOCHITHUKIB Ta PO3POOHUKIB Ha OUIBII 3arajbHi MPUHIUIHN IPOECKTYBAaHHS
opranizamii. IlepemyciMm BiH mnependayae TOXiAHE BU3HAYEHHS CHUCTEMHU IIUICH
oprasizaiii, sKi 3yMOBIIOIOTh CTPYKTYpYy 3aBAaHb 1 3MicT (QYHKINA amapary
yIIpaBJIiHHS.

Po3maiTTsa 1ijelt Ha BHUIIOMY, CEpPEIHBOMY 1 HIKYOMY PIBHSAX OpraHizarii
3a3BUYail HE MOXKe OyTH 3BEJEHO /10 OJIHOrO BHUMiptoBada. OCHOBHE MPU3HAUYECHHS
OLIBIIOCTI Cy0’€KTIB MIANPUEMHHIBKOI TISIIBHOCTI 3 HOMIISIAY CYCHIIBHOTO 3HAYEHHS
BU3HAYAETHCS IUISIMU 3aJ]0BOJICHHS PUHKOBOI MOTPEeOM y BHPOOJICHIN TIPOIYKITi Ta
HaJaHUX Mociayrax. Y OyJp-sSKOMY pa3l KOKHA IUIb BiJoOpakae OJHY 3 00’ €KTUBHO
HEOOXITHUX CTOPIH (DYHKITIOHYBAaHHSI 1 pO3BUTKY OpraHizaiiitHoi cucremu. BomgHodac
BIJIMOBIJIHICTh MK CUCTEMOIO IIIJIEH 1 OpPTraHi3alliiiHOI0 CTPYKTYpPOIO YIIPABIiHHS HE
MO>K€ OYTH OJTHO3HAYHOIO.

Ha puc. 2.1 noxasano 3azanvhy nociioouicms nepexody 8io yinell opeaHizayii
00 il cmpykmypu.

Lini mignpuemcTBa

Crpareriyda KOHIEITIS

[Ipuiinsara crpareris

JlocsiTHEHHS YCHiXy OpraHi3ali€io:
®  MOXKJIHBOCTI;
® 3arposw;
® CWIBbHI CTOPOHH;
e  CJ1a0KOCTI;
e Oi3Hec-TIaHyBaHHS
Cruib 30BHIIIHI
YIIPaBITIHHS BUMOTH
Oprani3arniifHa MOJIETh
Opranizariiina [Nonepenni
KyJIbTypa MoJel
Oprani3aliifHa CTpyKTypa yIpaBIiHHS

Puc. 2.1. Anroput™m nepexoy BiJi LJIEH MiATPUEMCTBA 10 OpraHi3aliifHol
CTPYKTYpPH YIPaBIIHHS

CrocoBHO peanizailii CHUCTEMHMX NPHUHIUMIIB (OPMYBAHHS BHYTPIIHBOT
CTPYKTYpH amapary YHOpaBiiHHA ciaif BpaxoByBatd, 1o O®Y € CcKIaaHOI0
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XapaKTePUCTUKOIO CUCTEMH YMPaBIiHHA. Y €IUHIN CUCTEMI MalOTh PO3TJSAATUCS 1
pi3H1 MeToaM (OPMYBaHHS OpraHizalliiHUX CTPYKTYp YIpaBiIiHHS, 0arato 3 sIKUX
3’SIBUJTMCS JIMIIIE BIIPOJOBXK OCTaHHIX pokiB. Lli MeToaum MawTh pi3Hy HPHUPOIY,
KOKEH 3 HUX OKPEMO HE JIa€ 3MOTH BHUPIIIUTH BCl MPAKTAYHO BAXXJIUBI MPOOIEMU
MoOyI0BM OpraHizaliiiHOl CTPYKTYpHU arapary YIpaBIiHHS 1 Ma€e 3aCTOCOBYBATHCH,
OpPTaHIvYHO MOEAHYIOYHUCH 3 PEIITOI0 METO/IB.

EdextuBnicts noOyaoBu ODY He Moxe OyTH OI[IHEHA OJTHUM MOKAa3HUKOM. 3
OJIHOTO OOKYy, CIiJlT BpaXOBYBaTH, HACKUIBKM OpraHi3aliiHa CTPYKTypa YIpaBIIiHHS
3a0e3nedye JOCSITHEHHS 3allJIAaHOBAaHUX PE3YyJIbTaTIB, 10 BiJIMOBIAI0Th TOCTABICHUM
LUISIM, @ 3 1HIIOTO — HACKUIBKM BHYTPIIIHS MOOYA0Ba OpraHi3aliifiHOi CTPYKTYpH 1
npouecu (YHKIIOHYBaHHS aJe€KBaTHI OO0’€KTMBHMUM BHMOraMm JI0 iX 3MICTY,
oprasi3aiiii Ta BIaCTUBOCTSIM.

KinmeBum kputTepieM eQEeKTUBHOCTI TPH TOPIBHSAHHI PI3HUX BaplaHTIB
OpraHi3aliifHoi CTPYKTypH € HaWOUIbIll TOBHE 1 CTaOlIbHE AOCSITHEHHS IIiJIEH,
MOCTaBJICHUX y Trajgy3l BUPOOHHUIITBA, EKOHOMIKH, TEXHIYHOIO Mporpecy W
CoOLlaIbHOTO PO3BUTKY. [IpoTe AoBecTH 1el KpUTepiid A0 MPOCTUX MOKA3HUKIB, SKi
3aCTOCOBYIOTHCS MPAKTUYHO, NTOB’SI3aTH KOXKHE KOHKPETHE OpraHi3aliiiHe pillleHHS
3 HOro KIHIIEBUMH pe3yJbTaTaMHu, SK TMPaBUJIO, CKIATHO. TOMYy JIOIUJIBHO
BUKOPUCTOBYBAaTH Hallp HOPMATHMBHUX XapPaKTEPUCTUK amapary yopaBiiHHSA: HOro
OPOAYKTUBHICTh MpPU NEepepoOsieHH] 1HQOopMallii, ONEPATUBHICTh YNPABIIHCHKUX
pillieHb, HAJINHICTH amapaTy YIpPaBIiHHA, SKa BHUSBJISETHCS B SIKOCTI BHUKOHAHHS
pIIIEHb Y MEXKaxX BCTAHOBJICHUX TEPMIHIB 1 PECypCiB, aJalTUBHICTD 1 THYYKICTh, 110
XapaKTepU3y€eThCs 3JaTHICTIO 10 CBOEYACHOTO BUSIBJIICHHS OpraHi3aliiiHuX mpooiem.
Oco0MBO 3HAYYIIOK € €KOHOMIUHICTh amapary ynpasiiHHs. [Ipote He ciig mpu
bOMY 3BOJAMTH EKOHOMIYHUN KpUTEpill 10 CKOPOYEHHsS KUIBKOCTI IEpCOHAIY.
HeobOxinmHo dopmymoBath MOro Ak KpUTEpil E€KOHOMIYHOI e()EeKTUBHOCTI,
BIJIMTOBITHO 70 SIKOTO Ma€ OyTH 3a0e3leueHa MaKCHUMI3allisl pe3yibTaTiB CTOCOBHO
BUTpAT Ha YIHpaBiiHHA. YWCENBHICTh amapaTy yOpaBiIiHHS, CKOPOYEHHS SKOi
3QJIMIIAETHCS OAHUM 13 BAKJIMBUX MapaMeTPiB €EKOHOMIYHOI €()eKTUBHOCTI, Ma€e OyTH
00’ €KTUBHO OOTPYHTOBAHOIO JIJIsl TIOBHINIOTO 3a0€3TMEUYCHHS BUPIMICHHS 3aBAaHb, 110
BUIUIMBAIOTH 13 I1JIeH OpraHi3aliiHOl CUCTEMHU.

CrtpykTypa ymnpaBiiHHS BUPOOHHUO-TOCIIOAAPCHKOI0 OpPTraHi3aIi€eo K 00’ €KT
MIPOEKTYBaHHS — CKJIaJiHAa cucTeMa. BoHa moeaHye B co0l TEXHOJIOTIYHI, EKOHOMIYHI,
iHpopMarliiiii, aaMIHICTpaTUBHO-OpraHi3alliiHi  B3a€MOBIJIHOCUHH, COIlaJbHO-
MICUXOJIOTIYHI ~ XapaKTEePUCTUKU 1 3B’s3ku. (OCTaHHI BHU3HAYAIOTHCS PIBHEM
kBamidikamii Ta 3M10HOCTEM MpaIiBHUKIB, I1X CTaBJIEHHSAM JO TMpaili, CTUJIEM
yIpaBJIiHHS.

Cneuudika npobnemu npoektyBanHs ODY mnossrae B TOMy, 110 BOHA HE
MOXe OyTH aJeKBaTHO NPEJCTaBlieHA Yy BUIIAL 3aBAaHb (OPMaIbHOTO BUOOPY
HAWKpalloro BapiaHTa OpPraHi3alliiiHOI CTPYKTYypH 3a UITKO CGHOpPMYJIbOBAHUM,
OJIHO3HAYHUM, MAaTEMaTUYHO BUPAKEHUM KpUTEpiEM ONTHUMabHOCTI. Lle KimbKicHO-
AKiCHa, OaraTokpuTepiaibHa NpobiieMa, 10 BUPINIYETHCS HAa OCHOBI MO€THAHHS
HAayKOBUX (opMani3oBaHMX METOMAIB  aHaJi3y, OIlIHIOBAHHSA, MOJIEIIOBAHHS
Oprasi3aliiHuX CHUCTEeM 13 Cy0’ €KTUBHOIO NISUIbHICTIO TOI-MEHEIKEepiB, (PaxiBLiB 1
EKCIIepTIB 13 BUOOPY ¥ OIIHIOBaHHS HalKkpamux BapianTiB ODY.
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[Ipomec  opraHizamifiHOTO TMPOEKTYBAaHHS TIOJATAE Y  TOCHIJOBHOCTI
HAOJIMKEHHS /10 MOJENI PAIllOHAIbHOT CTPYKTYpPH YIpPaBJIIHHS, B SIKOMY METOAM
IPOCKTYBAaHHS BUPIZHAIOTH JOTOMIXKHY pOJb TIPpU PO3IJISAAl, OIIHIOBaHHI Ta
NPUUAHATTI 0 TPaAKTUYHOI  peamizaiii HahWOLIbIl  e()EKTUBHUX  BapiaHTIB
YIPaBIIHCHKUX PIIICHb.

Cythicte MeToaiB O®Y. IlpoektyBanus O®DY 37ailiCHIOETECS Ha OCHOBI
TaKuX  B3a€EMOJIOMOBHIOIOUMX  METOJIB:  aHAJOTIi; eKCHepPTHO-aHATITUYHOTO;
CTPYKTYypH3allii LiJIei; OpraHi3aliifHOro MoJIeIIOBaHHSI.

Metoa ananoriii monsirae B 3aCTOCYBaHHI opraHizamiitHux ¢GopM 1 MexaH13MiB
VOpaBIiHHS, 10 BHUMpaBAaid ce0e B OpraHizamifax 13 XapaKTepUCTUKaMHU,
aHAJIOTIYHUMU JI0 XapaKTePUCTUK OpraHizallii, sika MPOEKTYEThCA, 3a IIJISIMU, TUTIOM
TEXHOJIOT1H, crenrudiko 30BHINMIHBOTO OTOYEHHS, oOcarom Tomio. Jlo meromy
aHAJIOTIN HaJEXHUTh BIJIPAIIOBAaHHS TUIIOBUX CTPYKTYp YHPABIIHHSI BUPOOHHUUO-
roCIoOJapCbKUMU OpraHi3allisiMHi, BU3HAYEHHS MEX 1 YMOB IX 3aCTOCYBaHHS.
Bukopuctanus Metony aHajorid 0a3yeTbcsi Ha JIBOX B3a€MOJOIOBHIOIOUYHUX
niaxogax. Ilepmmii 13 HUX MOJATae y BUSBICHHI JJIi KOXKHOTO TUITY BHPOOHHYO-
rOCTOIAPCHKUX OpraHi3alliii 3Ha4eHb 1 TeHJICHIIIN 3MiHU OCHOBHUX OpraHizariiiHux
XapaKTEPUCTHK 1 1 BIANOBIAHUX iM opraHizamiiiHux (opm 1 METOMIB yIpaBIiHHS,
e(EeKTUBHICTh SKMX MPAKTHUYHO JI0BeJeHa abo oOrpyHToBaHa. [pyruil miaxim — 1e
TUMI3alisi HaWOIbII 3arajJbHUX MPUHIMIIOBUX pINIEHh MO0 XapakTepy 1
B3a€MO3B’SI3KIB €JIEMEHTIB arapaTy yMpaBliHHSI i OKPEMUX IMOCaJ y MEBHUX YMOBaX
(YHKIIOHYBAaHHS OpraHi3ailiif, a TaKOoX pPO3POOJICHHS OKPEeMHX HOPMaTHUBHUX
XapaKTEPUCTHK anapary yMnpaBliHHS JIJIsl OpraHizailii.

ExcnepTHo-aHAJITUHYHMIA MeTOX TOJiArae B OOCTEKEHHI M aHaTITUYHOMY
BHMBUYCHHI Opraxizaili kBaitidikoBaHUMHU (axiBLUSAMH 13 3aTy4CHHSIM 11 KEPIBHHUKIB Ta
pElITH TPAIIBHUKIB JUISI BHUSBICHHA CHEHU(PIYHUX OCOOJMBOCTEH, MpodiieM,
«BY3BKHX MICLB» Y pOOOTI, @ TAKOXK JIs1 pO3pOOJIEHHS PalllOHAIbBHUX PEKOMEHIallli
13 (opmyBaHHS amapary ymnpaBiiHHS a00 HOTOo mepeOyaI0BH, BUXOAIYN 3 KUTbKICHUX
OLIHOK €(EKTUBHOCTI OPTCTPYKTYPH, pAaIllOHAJbHUX MPUHIUIIB YIPaBIIHHS,
BHUCHOBKIB €KCIEpTIB, a TaK0XX Yy3araJlbHeHHS 1 BIPOBAIKEHHS MPOTPECUBHUX
TEHJCHIIM y ramy3i oprasizamii ympasmiaas. Lleit meroxa, skuii € HaWUTHYYKIIIUM 1
YHIBEpCAJIbHUM, 3aCTOCOBYETHCA , TICHO MOEIHYIOUHMCH 13 METOJIOM aHaJOTid 1
CTpYKTypH3alii iJiel, 1 Mae pisHOMaHITHI ¢opmu pearmizarii. Hacammepen mo HuX
HAJICKUTh JIIAarHOCTUYHHUM aHaji3 0COOJMBOCTEM opraHizallii Ta mpodyieM y cCUcTeMi
yOpaBIiHHSI HEW ab0 B OpraHizaiisx, aHaJOTIYHMX /O Ti€i, IO CTBOPIOETHCS, 3
METOI0 BHUPIIIEHHS BUSIBICHUX MPOOJIEM Y CTPYKTYp1 YIIPABIIHHS, SIKA TPOEKTY€ETHCS.
Croau X HaleXuTh 1 3[1ACHEHHS EKCHEPTHUX ONUTYBaHb KEPIBHHUKIB 1 YJICHIB
oprasizaiii /il BUSIBJICHHS OKPEMHUX XapaKTEPUCTUK MOOYAOBH 1 (DYHKIIIOHYBaHHS
anapary yHOpaBiiHHS, OOpOOJEHHS OJEpKAHUX EKCIEPTHUX OLIHOK CTaTHCTHKO-
MaTeMaTUYHUMH METOAaMH (PaHTOBOI Kopesilii, (hakTOPHOTO aHai3y, 0OpOOICHHS
CITHCKIB TOIIO).

Jlo ekcrepTHHX METOIB CJIiJ BIAHECTH TaKOXK PO3pOOJIEHHS 1 3aCTOCYBAHHS
HAyKOBHUX MPHUHILINIIB (OPMYBAHHS OpraHizaliiHUX CTPYKTYp yrpaBmiHHs. [1ig Humu
PO3YMIIOTh BUBEJEHI 3 MEPEIOBOr0 JOCBIAY YNPABIiHHSA 1 HAYKOBUX y3arajibHEHb
OCHOBHI TIpaBWja, BUKOHAHHS SKHX CHOPAMOBYE JIsJIBHICTh (haxiBIIB TIPH
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pPO3pO0JIeHHI pPEeKOMEHJAI 13 PAIllOHATBHOTO MPOEKTYBAHHS ¥ YyIOCKOHAJICHHS
opraHizaniaux ¢opm ynpasiaiHHsg. [IpuHnunamu GopMyBaHHS OpraHizamiiiHUX
dhopM yIpaBliHHS € €IMHOHAYAIBHICTh a00 KOJEKTHBHE KEpPyBaHHS, CIeIlianizailis,
noeAHaHHS (PYHKIIIOHAJIIBHOTO 1 TPOTPaMHO-IIIJILOBOTO YIIPABIIIHHS TOIIIO.

OcobnuBe Miclie cepesi eKCIIEPTHUX METO/IIB MOCiIa€ po3poOIeHHS TpadiuyHuX
a00 Ta0JIMYHUX OIKCIB OpraHizalliiHUX CTPYKTYp UM IpoleciB ympasiiHHS. [lo
TaKMX OIMCIB  HajJekaTh, 30KpeMa, MapHIpyTHAa TEXHOJIOTiSI BHUKOHAHHSI
yHOpaBliHCBKUX (YHKIINH abo 1i eramiB, 3acHOBaHa Ha NPHUHIMIAX HAYKOBOI
oprasizaiii mpaii, a TaKoX MPOTPECHBHI METONM W TEXHIYHI 3aCO0M BUKOHAHHS
YOPABIIHCHKUX POOIT, sIKI PETJIAMEHTYIOTh MOPSI0K X BUKOHAHHS.

Metox crpykrypmu3amii mijieil mnepenbavae BHU3HAYEHHS CHCTEMH IIiJieH
oprasizailii, iX KUIbKICHE Ta sIKiCHE (OpPMYIIOBaHHS, @ TAKOXK TOJAJBIINN aHawi3
OpraHi3alifHUX CTPYKTYp IIMOJO iX BIAMOBIIHOCTI CHCTEMI IIiJIeH, 1 MICTUTh Taki
eTarnm:

- a) po3poOJIeHHsI cUCTeMH («JIepeBay) IUIeH, sIka € CTPYKTYPHOIO OCHOBOIO, IO
MOB’A3y€ BCl BUAM OpraHi3aliiHOl JISUIbHOCTI, BUXOJSIYM 3 KIHIIEBUX PE3YJIbTaTiB,
HE3aJIE’KHO Bl PO3MOLTY LIMX BHUIB AISUTBHOCTI 33 OpraHi3alliiHUMU M1APO3A1JIaMH 1
MPOrpamMHO-LLILOBUMH MIJICKCTEMaMH B OpraHi3allli;

- 0) exkclepTHUH aHaji3 BapiaHTIB OpraHi3aliiHOI CTPYKTYpH 3 TOYKH 30pY
opraHizamiiiHoi 3a0e3MeYeHOCTI JIOCATHEHHS KOXHOI 13 UIIeH, J0Aep>KaHHS
MPUHITUITY OJHOPITHOCTI IIUJICH, IIO0 CTaBIATHCS Mepe] KOXKHUM 13 MIIPO3ALITIB,
BU3HAYCHHS B3a€MOBIJIHOCHH MK  pI3HUMH  PIBHIMH KEpIBHUIITBA,
MIMOPSIKOBAHOCTI, KOOTepallii MiIpo3AlIiB HA OCHOBI B3a€MO3B’SA3KIB iX IIiJIEH
TOILIO;

- B) CKJIQJIaHHSI KapT MpaB 1 BIAMOBIJATBHOCTI 32 JOCSITHEHHS IIJEH SIK JIJI1 OKPEMHX
MIIPO3ALIIB, TaK 1 32 KOMIUIEKCHUMHA MDK(YHKIIOHAIBHUMHU BUAAMH JisUIBHOCTI, €
permamMeHTyoThess cdepa BIAMOBiaIBHOCTI (TMPOAYKIis, pecypcH, poboda cuia,
BUPOOHUYI ¥ YOpPaBIiHCHKI mporecH, iH(OpMallis); KOHKPETHI pe3yibTaTH, 3a
TOCSITHEHHSI SIKUX BCTAHOBIIOETHCS BiJMOBINATIBHICTE;, TpaBa SKAMH HaJUISETHCS
MIPO3IUT TSI TOCSATHEHHS Pe3yJIbTaTIB.

Metoa opranizaniiiHoro MojeJOBaHHSI — PO3poOJieHHS (opMaTi30BaHUX
MaTeMaTHYHUX, rpapiuHuX U iHIUX GopM BiIOOpa)KEeHHs PO3MOALTY TOBHOBAaXKEHb 1
BIJIMOBIIAJILHOCTI B OpraHizaiii, ski € 6a3010 11 MOOYI0BH, aHAII3y, OIIHIOBAHHS
pI3HUX BapiaHTIB OpraHi3allifiHUX CTPYKTYpP 3 ypaxyBaHHSM B3a€MO3B’SI3KIB MK iX
CKJIQJIOBUMU.

HaykoBo BU3HaHUMU € JIeK1IbKa OCHOBHUX THUITIB OpPTraHi3allliHUX MOJIEIIEH:

- Mamemamuxo-KibepHemuyHi mooeni 1€papXiuHUX YIPABIIHCBKUX CTPYKTYp, HIO
OTMHUCYIOTh OpraHi3alliiHi 3B’S3KH 1 BITHOCHHU y BUTJISI CUCTEM MAaTeMaTUYHUX
PIBHSIHb 1 HEpiBHOCTEW abo0 3a JOMOMOIOK MAaIlIMHHMX IMITAIliHHUX MOB (MoOJel
OaraTocTymiHYacTOi ONTHMI3allii, MOJENl CHUCTEMHOI «IHIYCTplaldbHO» TUHAMIKU
TOIIO);

- epaghoananimuyni Mooeni OpTraHi3alliiHAX CUCTEM, SIKi SIBJSIOTH COOOI0 MEPEKEBI,
MaTpUyHi Ta 1HIII TaOMU4Hi 1 rpadiuHi BigoOpakeHHS pPO3MOAULY (YHKIIIH,
MOBHOBAXXEHbB, BIMOBIJAIBHOCTI, OpraHizamiiHux 3B’s3kiB. [{i Moxeni gatoTh 3Mory
aHaI3yBaTH 1X CHPSIMOBAHICTh, XapaKTep, MPUIMHU BUHUKHEHHSI, OI[IHIOBATH Pi3HI
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BapiaHTH TPYIyBaHHS B3a€MOIIOB’ I3aHUX BUIIB JTiSTILHOCTI B OHOPITHI TiAPO3ILIH,
PO3MJISAaTH BapilaHTH PO3MOJUTY MpaB 1 BIAMOBIAAIBLHOCTI MDK PI3HUMH PIBHSIMU
KEpIBHUIITBA («METACXEMHI1» OIUCH MaTeplalbHuX, 1HGOPMAIIHHUX, TPOLIOBUX
MOTOKIB; MAaTPHIll PO3MOJIUTY IOBHOBaXEHb 1 BIAMOBIJAIBLHOCTI, OpraHirpaMu
MIPOIIECIB PIllIeHb; TAONMII KOe(]IIl€HTIB 3B’SI3KiB MK (YHKIIIMA BUPOOHMIITBA M
YIpaBJI1HHS TOIIIO);

- Hamypui MmoOeni OpPTaHI3allliHUX CTPYKTYp 1 TMPOLECIB, MpU3HAYEHI IS
OLIIHIOBAaHHS iX (YHKI[IOHYBaHHS Yy peajJbHUX Oprasizaiiiinux ymoBax. Jlo mmx
MoOJIeNiel HaJIeKaTh OpraHi3alliifiHl eKCIIEpUMEHTH, IepeOyA0BH CTPYKTYp 1 TPOIIECIB
B pCAJbHUX OpraHizamisgx, II0 3a3[ajerib CIUIAHOBaHI W KOHTPOJIIOIOTHCH;
VOPABIIHCHKI ITPU — J1ii MpaiiBHUKIB (YYaCHUKIB TPH), IO 0a3yIOThCs Ha 3a3/1aJerib
BCTAHOBJICHUX TPABWIAX 3 OIIHKOIO iX MOTOYHUX 1 JOBrOCTPOKOBUX HACIHIJIKIB 3a
nonomoro EOM;

- MamemamuKo-Cmamucmuyni mooeni 3aleXKHOCTEH MDK MNOXIJHUMHU YUHHHUKAMHU
OpraHizaliifHuX CUCTEM 1 XapaKTepUCTUKAMM OpraHizamiiiHux ctpykrtyp. Ll Mmogem
noOyJ0oBaHI Ha OCHOBI 30MpaHHs, aHami3y ¥ OOpOOKM EeMIIPUYHHUX JaHUX MpO
opraHizaiii, ski (YHKI[IOHYIOTb B aHAJIOTIYHUX yMOBax (MOJEl 3aJeXHOCTI
YUCENbHOCTI 1HXEHEPHO-TEXHIYHUX MpPAIBHUKIB 1 CIY>KOOBLIB BlJ BHPOOHHYO-
TEXHOJIOTIYHUX XapaKTEPUCTUK OpraHizalli; 3aJeKHOCTI MOKA3HUKIB 1 crelianizaii,
LEHTpami3anli, cTaHgapTH3alli yOpaBIiHCBKHX POOIT BiJ THUILy OpraHi3aliiiHuX
3aBJlaHb TOIIIO).

[Ipouiec mnpoekryBanus O®Y wmae OyTH 3aCHOBAaHMM Ha CYMICHOMY
BUKOPHCTAaHHI OXapakTEpPU30BaHUX BHUIlle MeToAIB. Ha cramisx kommosuiii Ta
CTPYKTypH3allii HaiOuIbllle 3HAYEHHS MAalTh METOJ CTPYKTYpHU3alii IlijieH,
EKCIIEPTHO-aHAITUYHUN METOJI, a TaKOXX BHUSBJICHHS W aHajii3 oOpraHizaiiiiHuX
nportoTuniB. bunbm ¢opmanizoBaHi MeETOAM MaloTh OYTH BHUKOPHCTaHI MJis
norJauOIEHOTO OMpAIlOBaHHSA OpraHi3aliiHuX ¢opM 1 MeXaHi3MiB OKpeMHUX
MiJCUCTEM Ha CTamii peryiamentaiii. /[ mpoekTyBaHHS OpFaH13aHII/IHI/IX CTPYKTYP
HOBUX OpraHizallii KJIIOYOBY pOJb BiIIirparoTh q)opMaano aHAMITHYHI METOMH 1
MOJIEI, 11 BIOCKOHAJICHHS HAsSBHUX — JIaTHOCTHYHI OOCTEKEHHS W EKCIEepTHE
BHBUYEHHS OPTaHi3aIliitHOi CHCTEMH.

Bubip meTtomy BupiIeHHS MEBHOI OpraHi3amiitHOI mPOoOIeMH 3aJIeKUTh Bif ii
XapaKTepy, a TaKOK MOKJIMBOCTEH 3IMCHEHHS BIAMOBITHOTO JOCIIKCHHS
(HasIBHOCT1 METOJIUKH, HEOOX11HO1 1H(DOopMallii, kBajaiikoBaHUX (axiBIlIB 1 TEPMIHIB
PO3pOOJICHHS PEKOMEH /1Al ).

4.3. IIpouec popMyBaHHS OpraHizauiiiHoOl CTPYKTYpH

3micT mporecy (GOpMyBaHHS OpraHi3aliifHOT CTPYKTYpH € 3HAYHOK MipOrO
yHiBepcaJIbHUM. BiH oxorutoe hopMyroBaHHS I1iJIeH 1 3aBJaHb, BU3HAYEHHS CKJIaly
1 MiCIIs MIPO3ALTIB, iX pecypcHe 3a0e3nedeHHs (30KpeMa, KUThbKICTh MPAIliBHUKIB),
PO3pOOJICHHS PErJIaMEHTHUX MPOLEYpP, TOKYMEHTIB, MOJIOXKEHb, K1 3aKPIILIIOIOTH 1
PEryioTh (HOPMHU, METOAM, TIPOLIECH, IO 3AIMCHIOIOTHCS B OpraHi3aIiiiHiil cucTeMi
yIpaBIiHHS.

Bechb 03Havenuii mporec MoKHa OPraHi3yBaTy y Takl TPH €Tallu:
1) bopmyBaHHS 3arajabHOI CTPYKTYPHOI CXEMU anapary yrnpaBIliHHS;
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2) po3poOIeHHS CKJIaly OCHOBHHUX MIAPO3/LTIB 1 3B’ SI3KIB MK HUMU;
3) periaMeHTallis OpraHi3aliiHol CTPYKTYPH.

Ilepwuti eman — QopMyBaHHSI 3arajbHOI CTPYKTYpPHOI CXEMH amnapary
YOPAaBIIHHSA — B YCIX BHUMAJKaX Ma€ MPUHILMIIOBE 3HAYEHHS, OCKUIbKHU MPU LBOMY
BU3HAYAIOTHCSA TOJIOBHI XapaKTEPUCTUKU OpTraHi3allii, a TaKOX HaIpsMH, 3a SKUMU
MTOBUHHO OYTH 3/IIMCHEHO OB JIeTallbHEe TPOCKTYBAHHS OpTaHi3alliiHOl CTPYKTYpH
M pelmTu IHIKUX BAXIMBUX AaCHEKTIB CHUCTeMH (BHYTPUIIHbOOPTraHi3aliitHOro
€KOHOMIYHOTO MEXaHi3My, CIHOCO00iB TmepepobsieHHsT 1HdopMalii, KaJpoBOTO
3a0e3neYeHHS).

[TpyHIIMTIOBUMH ~ XapaKTepUCTUKAMHU  OPTaHi3alliiHOi  CTPYKTYypH,  fKi
BU3HAYAIOTHCA HA I[bOMY €TaIll, €:

- IUJTI BUPOOHUYO-TOCTIOIAPCHKOI CUCTEMH 1 TPOOJIEMHU, SIKI HEOOX1THO BUPIIITYBATH;

- 3arayibHa crernudikaiis (QyHKIIIOHAIBHUX 1 MPOTPAMHO-IIIBOBUX IMiJICUCTEM, SIKI

3a0€3MeUyIOTh 1X IOCATHEHHS;

- KUIBKICTb PIBHIB Y CUCTEMI YIIPABIIHHS;

6- cTymiHb IEHTpaji3amii Ta JeleHTpati3allii MOBHOBAXXEHb 1 BiIMOBIIAIHLHOCTI Ha

PI3HUX PIBHSX;

- OCHOBHI (h)OpMH B3a€MOBIJIHOCUH OpraHi3ailii 3 HaBKOJUIIHIM CEPETOBUILEM;

- BUMOTH JI0 €KOHOMIYHOTO MEXaHi3MYy;

- popmu 0OpoOsieHHs 1H(DOpMaIlii, KaapoBe 3a0€3MeUeHHs OpraHi3alliiHoOi CUCTEMHU.
pyeuii eman npoyecy npoexmyeanHs OpeanizayiuHoi cmpyKmypu ynpaeiiHHs

XapaKTEPU3y€EThCsST PO3POOJCHHSM CKJIaTy OCHOBHUX IMIAPO3JAUIIB 1 3B’A3KIB MK

HuMu. Ha 1pomy erami mepeabavaeThcsi peaiizallisi OpraHizalliifHUX pillieHb He

TUTBKHM 3arajioM 3a BEJIMKUMH JIIHIMHO-(QYHKIIIOHALHUMHU 1 MPOTPaMHO-IIIbOBUMHU

0JIokamMH, a # CTOCOBHO CaMOCTIMHUX (0a30BUX) MiAPO3IUIIB anapary ympaBIlliHHS,

pPO3MOALTY KOHKPETHHUX 3aBJaHb MK HUMH 1 TOOYZ0BH BHYTPIIIHOOPTaHI3aIIHHAX

3B’s3kiB. [lim 0GazoBMMHU MiAPO3AiIIaMH PO3YMIIOTh CTPYKTYpHI OJMHHMII, IO

OpraHi3aIfiiiHo pO3MOMIISIOTECA Ha JiHIHHO-(QYHKIIOHAIBHI Ta MPOTPAMHO-IIUIBOBI

migcucTeMu. ba3oBi miAPO3IIIM MOKYTh MaTH CBOIO BHYTPIIITHIO CTPYKTYDPY.

Tpemiii eman — perIaMeHTAIlisl OpTraHi3aIliiHOI CTPYKTYpH — Tepembadae
pO3pOOJIEHHST KUTPKICHMX XapaKTePUCTUK amnapaTy YOpPaBIiHHA Ta MPOLEAYp
YIPaBIiHCHKOI AisUIbHOCTI. Ll permamenTaliis OXOIUTIOE:

- BHU3HAUEHHS CKJIaJy BHYTPINIHIX €JIEeMEHTIB 0a30BUX MiAPO3JLTIiB, MPOEKTHOI
YUCEJIBLHOCTI MiAPO3AUTB, TPYJAOMICTKOCTI OCHOBHUX BHJIIB poOIT 1 (paxoBoro Ta
KBaJTi(DiKaIIitHOTO CKJIaly BUKOHABIIIB;

- pO3MOJiN 3aBlaHb 1 POOIT MDK KOHKPETHHUMH BHUKOHABI[SIMH, BCTAHOBJICHHS
BIJIMOBIJAJILHOCTI 3a TX BUKOHAHHS,

- pO3pOOJICHHS TIPOIIEAYpP BUKOHAHHSI YIPABIIHCHKUX POOIT y MiAPO3JLJIax, 30KpeMa
Ha OCHOBI aBTOMAaTU30BaHO1 00pOOKH 1H(OpMaIlii;

-pOo3poOJIeHHST TIOPSIIKY B3a€EMOJIl MIAPO3AUTIB MiJg YaCc BUKOHAHHS KOMILICKCY
B3a€MOIIOB’ A3aHUX POOIT;

- pO3paxyHKd BHUTpAaT Ha YIOpPaBIiHHA 1 IIOKa3HUKIB €(EeKTUBHOCTI amapaTy
yIPaBIiHHS OPraHi3aliiiHOl CTPYKTYpH, SIKA IPOEKTYETHCS.

Jlst BUMaAKiB, KOJIM HEOOXITHA JEeTalli30BaHa perjiaMeHTallisl 3a OKPEMUMU
eTanamMu po3po0JIeHHS 1 yXBaJCHHS PIIIeHb M1 YaC BUKOHAHHS OCOOJMBO CKIIQTHUX
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3aBlaHb, fAKI MOTPeOyIoTh B3aeMoOAli OaraThOX JAHOK 1 PIBHIB YNpaBJIiHHS,
PO3pOOJISIIOTHCS OpraHirpaMu.

Opranirpama — rpadivyHa iHTEpIpeTallis Npolecy BUKOHAHHS YIPABIIHCHKUX
GbyHKIINA, ¥Woro eramiB 1 poOIT, MO HOro CKIAJarTh, SKa OIHUCYE PO3MOILIT
OpraHi3alifHuX MPOIEAYp PO3POOICHHS 1 MPUUHATTSA PIIIEHb MIXK MAPO3ALIAMH, iX
BHYTPIIIHIMU CTPYKTYPHUMH OpraHamMu W OKpeMHMH TpaiiBHUKamMu. CyMileHHs
OpraHizaliifHOro aJropuTMy MeEXaHI3My YHOPAaBIIHHS 3 aJTOPUTMOM TEXHOJOTIYHOI
00poOKku 1H(OpMallii, sike 3A1MCHIOETCA IUTSIXOM MOOYI0BU OpraHirpamu, 1a€ 3MOTy
MOB’SI3aTH TIPOIIEC pallioHaTi3alii TEXHOJOTIYHUX MapHIpyTiB Ta iHGOpMAIiiHUX
MOTOKIB 3 YHOPSAAKYBaHHSIM B3a€MO3B’A3KIB MK CTPYKTYPHUMH €JIEMEHTaMHU CUCTEM
VOpaBIIHHS, [0 BHUHUKAIOTH 3a OpraHi3allii y3ro/PKEHOTO BHKOHAHHS 3aBIaHb 1
¢ynkmiin. OpraHirpamu He BigoOpaxaroTh 1H(GOPMAIIWHOTO 3MICTy pOOIT, MO0
BUKOHYIOTHCSI, BOHH (DIKCYIOTh JIMIIIE OpraHi3aliio YIPaBIiHCHKOTO MPOIECYy Yy
BUTJISIA1 PO3MOILITY MOBHOBAXXEHB 1 BIJIMOBIIAJILHOCTI 32 3a0€3MeYeHHSs, PO3POOIICHHS
Ta MPUIHATTS YNPABIIHCHKUX PIILICHb.

Sx mnokazaB JOCBiJ, HpH (POPMYBaHHI CTPYKTYp HPOTPaMHO-IIBOBOIO
YIOpaBIiHHSA Pa3oM 3 opraHirpamaMu abo 3aMiCTh HUX JOLIIBFHO PO3POOIATH KAPTH
(maTpuui) posmoaiTy TmpaB 1 BIAMOBINATBHOCTI MDK OpraHaMu JIiHIAHO-
(YHKLIOHAIBHOT 1 MNPOrPaMHO-IIIBOBOI CTPYKTYp. Y LHMX JOKYMEHTax OuIbII
JETaNIbHO Ta HAOYHO, HIK B OpraHirpamax, (JiIKCyroTbCsl KOHKPETHI IpaBa NpUUHSTTS
pillieHb, PO3IOALIEHA BiIMOBIIATBHICTh JAEKIJIBKOX OPraHiB 3a Pi3HI aCTEKTH OJHOTO
pe3yNbTaTy, pOJb KOJETIAIbHUX 1 KOHCYJIbTATUBHUX OPTaHiB MPUUHATTS PIIICHb.

JlokymMeHTH, po3poOJieHI Ha BCIX eTanmax MpPOEKTyBaHHsS, pa3oM 13
MOSICHIOBAJIBHOIO ~ 3allUCKOI0  CKJIAJaloTh IMPOEKT OpraHi3aliiHoOl  CTPYKTYpH
yIPaBIIiHHSL.

4.4. JlokymeHTabHe 0(popMIIeHHS POEKTY CTBOPEHHs Oprauizauiiinoi ¢gopmu
yHpaBJIiHHA

[Iportec  mpoexkTyBaHHs  opranizamidaux ¢opm  ympaBiiHHI (ODY)
CKJIQIa€ThCS 3 TAaKUX ETamiB: MEPEeANPOCKTHOI MIArOTOBKH, MpoekTyBaHHSI ODY,
BIPOBAIKEHHS TPOeKTy ODY.

Ha cragii mepenmpoeKTHOI MiArOTOBKM MPOBOAUTHCS AOCTIKEHHS CTaHy
yIpaBIIiHHS Ta BUpOOHUITBA icHYt040i ODY (puc. 2.2.).

Ha m# crami aHATI3YIOThCA TOKA3HUKH BUPOOHHYO-TOCTIOIAPCHKOT
nismbHOCTI ODY, cTpyKTypa ymnpaBiaiHHS, HAsSBHICTH KaJpOBOr0 MOTEHIlIANY, CTaH
OCHOBHUX BHUPOOHMYMX (POHIB, TEXHIYHI 3acCO0U yIpaBJIiHHS, HAsBHICTh PE3EPBIB.
Pesynprarom aHamizy € MATOTOBKA aHATITHYHOI 3amuCKU «XapaKTEepHUCTHKA
ICHYIOUOi oprasizaimiiiHoi (opMu ympaBiiHHS», A€ Tpeba HABECTH pe3yJbTaTH
aHaJi3y, BUSBIIEHI HEIOJIKU, HAsBHI PE3E€PBH, MOMIIMBOCTI MOJAIBIIOTO PO3BUTKY
BUPOOHUIITBA, YKPYIHEHI  pO3paxyHKd  OUIKYBAHMX  TEXHIKO-€KOHOMIUHHUX
pe3yNbTaTiB MiAMPUEMCTBA MPU MPOEKTyBaHHI (TpaHcdopmanii) ODY. Ha miacrasi
aHAJIITUYHOI 3aMCKU MPUUMAETHCS PIIIEHHS LI0J0 TpaHcopMalii (IpOoeKTyBaHHS)
OdYy.
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CucreMHUI aHaI3 CTAHY YIIPaBJIiHHS Ta BUPOOHHIITBA

IIepennpoexrHa
HiArOTOBKA

[TpuiiHATTS pimeHHS PO POo3pOOKY MPOEKTy cTBopeHHss ODY

v

Po3pobxka Ta 3aTBepKeHHs 3aBAaHHS Ha MpoeKkTyBaHHSI ODY

Po3pobxka 3aransHOTO TIpOoeKTy ODY

\

Po3pobxka migcucreMu ynpaBiiHHS

J

Po3paxyHOK 04iKyBaHOTO €KOHOMIYHOTO €(PEeKTy

J

IIpoexTyBaHHs

Exkcnepturza Ta 3aTBepKeHHA 3arajibHOro npoekty OdY

J

Po3pobka pobGovoi mokymeHTamii MiACKUCTEM 3TiTHO 13

3arajlbHUM NpoekToM ODPY

3arBepKeHHS POO0UO0T TOKyMEHTAIi{

\l/

Busnauenns mxepen ¢inancyBanHs ctBopeHHS ODY

2

MarepianbHO-TeXHIYHA MiATOTOBKA IMEPCOHATY

\

BropoBamxeHnns
MIPOCKTY

CorniambHO-TICUXOJIOTIYHA T1ATOTOBKA MIEPCOHATY

\E

[Tpodeciiina miaroTroBKa nepcoHany

\’

BuznauenHs GpakTHYHOTO €KOHOMIYHOTO €(PEKTY MiCis
BITPOBAKEHHSI POCKTY

Puc. 2.2. TlocnigoBHICTh MPOEKTYBAaHHS OpraHi3aniiHoi popMu yrpaBiIiHHS
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Hactynuuii kpok — po3poOka 3aBmaHHs Ha mnpoekTyBaHHS ODY, ske mae
MICTUTH BUMOTH JI0 CUCTEMU YIIPaBII1HHS, OPSIOK PO3pOOKH, BUXIIHY 1H(GOPMAIIIIO,
HeoOX1Hy st npoekryBaHHS OOV, MNOpsiIoK €KCIepTU3d MNPOEKTy Ta MOro
3aTBepkeHHs. [lepenik qokymeHTallii HaBeIeHo B Ta0. 2.1.

Tabmuus 2.1
llepenixk 0oxymenmis 0151 nepeonpoexmuoi ni02omoeKu CmMeopeHHs
(mpancghopmayii) opeanizayivinoi popmu ynpaeninHs

Tun nokymenra Po3po0onuk

Haxka3 npo nposenenns nepennpoektnoi | KepiBHuk opranizamii (mianpueMcTBa) —
MiATOTOBKU CTBOPEHHS (TpaHcopmarlii) | 3aMOBHUK
oy

MeTtoauka aHami3y ctaHy ynpasiiHasa Ta | [IpoekTyBaibHUK
BUPOOHUYOI 1SIBHOCTI 1CHYIOUOTO

H1IPUEMCTBA

[TnaH-ipoeKT MpOBEACHHS aHATI3Yy [IpoexTyBaNIbHUK 32 MOTOKEHHSIM
KepiBHUKA-3aMOBHHKA

AHaJiTH4YHA 3allMCKa 33 pe3yJibTaTaMu IIpoexktyBanbHUK

JIOCIIDKEHHS

3aBAaHHs HA MPOEKTYBaHHS [linroToBKa 3aBaHHs

(Tparcdopmariiro) ODY POCKTYBAJIbHUKOM, 3aTBEPIKEHHS

3aMOBHHKOM

3aeoanusn na npoekmyeanns O@Y € NEpBUHHUM JOKYMEHTOM JIJISl PO3POOKHU
3arasibHOro mpoekty O®Y. Jlo ckiamy 3aBJaHHsS Ha OpraHi3allilo MPOEKTYBaHHS
(30I1) pexoMeHyeThCS BKJIFOYATH OOIPYHTYBaHHS Il mpoekTyBaHHs ODY, mins
po3pooOku npoekty ODY, BuMoru 10 MailOyTHHOI OpraHizaliiHoi CUCTEMHU, BUMOTH
J0  CHCTEeMHM  YINpaBIiHHA, TMONEPENHI  TEXHIKO-€KOHOMIYHI  pPO3paxyHKH
(GYHKIIOHYBaHHS CUCTEMH, 110 TIPOeKTyeThes. [lepenik iHGopmaIiiHuX TOKYMEHTIB
IUTSL CKJIAIaHHs 3aBIaHHSI HaBEeAEHO B Ta0iI. 2.2.

Opeanizayivnuti  3a2anvHuti npoexkm QO®@Y po3poOIseTbcs Ha MiACTaBi
3aTBEPKEHOTO 3aB/IaHHs Ha MPOEKTyBaHHs. [0 Ckiaay opraHi3amiiiHOTO 3arajibHOTO
npoekty (O3Il) BxoauTh po3poOka TmijgcucTeM yrpaBiaiHHSA ((QYHKIIIOHAIBHOI,
JHIAHOI, IUTBOBUX TOIIO), CXeMa BUPOOHUYOT CTPYKTYPH, IO MPOCKTYETHCS, CXeMa
amapaTty ympaBIiHHS, MOSCHIOBAJIbHA 3aMMCKa JI0 MPOEKTY, MOIMEpeIHi PO3paxyHKU
OUIKYBaHOTO E€KOHOMIYHOro pe3ynbrary. llepemik IOKyMEHTIB OpraHizaliifHOro
3arajbHOTO MPOEKTY HAaBEJEHO B Tab. 2.3.

[Ticns  excrepTu3n Ta  3aTBEPDKEHHS  3arajibHoro  mpoekty OOV
PO3MOYMHAIOTE PO3POOKY opearizayitinoco pobouoco npoexmy (OPIl). Mera
poOOUYOTO MPOEKTy — po3poOKa KOHKPETHOI JOKYMEHTallli, sfKa HeoOXiaHa s
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BrpoBapkeHHsT ODY Tta 3abe3nedyeHHs HOpMaiabHOTO (QyHKIIOHYBaHHS ODYVY.
ITepenik po6o4oi ToOKyMeHTaIlli HaBeAeHO B Ta0I. 2.4.

Taomuis 2.2
llepenik inghopmayiiinux odxcepen 0ns ni02omosKu 3a80aHb HA NPOEKMYBAHHS
OpeaHizayiiHol hopmu ynpaeiinHs

IlepeJtik iHpOpMATUBHUX JOKYMEHTIB Jxepena inpopmaniiiHoro
3a0e3ne4yeHH
3akoHU YKpaiHu 3 MUTaHb BJIACHOCTI, BinomocTi BepxoBHoi Pagu Ykpainu

i IPHUEMHHIITBA, CTBOPCHHS
H1IPUEMCTB 1 TOCTIOAAPCHKUX

TOBapHUCTB
VYka3zu lIpe3nnenra Ykpainu 3 nuTaHb ["azeta «YpsanoBuii Kyp'ep»
PETYISATOPHOI AISUTHHOCTI B
MITPUEMHUIITBI
[Toctanosu Ka6inetry MiHicTpiB ["azera «YpsimoBuii Kyp ep»

VYkpainu 3 mUuTaHb MiANTPUEMHUIITBA

JIoCBiJ1 CTBOPEHHS Cy4acHHUX JliTepatypHi mxepena
oprasizaiinux (Gpopm ynpaBiiHHS

AHaniTHYHa 3aMMcKa 3 MpooeM 3amoBHUK, [IpoekTyBaIbHUK
yIpaBJIiHHS TiITPUEMCTBOM
(opranizarti€ero)

Po6oya noxymeHTalisi MOBHHHA JAETali3yBaTH 3arajibHi MPOEKTHI PIIICHHS.
[Ticas 3aTBepmkeHHsT poO0OYOT TOKYMEHTAIlli EPEXOASITh 00 emany 8npo6a0ICeHHs.
npoexmy O®Y. Ha npoMmy erari BHU3HAYAIOTHCS JpKepesa (piHAHCYBaHHS MPOEKTY
ctBopeHHs: O®dY, mnpoBoauThCS MaTepialbHO-TEXHIYHA MIATOTOBKA, fKa MOXeE
BKJIIOUATH MPUIOAHHA TEXHIUHUX 3acO01B YNpaBIiHHS, MPOIYKTH 1H(POPMAIIHHOTO
3a0€3MeUYeHHs] CHUCTEM YIPaBIIHHS, TPHUAOAHHS OPITEXHIKH, OOJIaJHAHHS TOIIO.
OnHOYacCHO MPOBOJIUTHCS COIIATLHO-TICUXO0JIOTIYHA TTIJITOTOBKA MEPCOHAITY, sIKa Mae
OyTu cHpsMOBaHAa Ha pO3’SICHEHHS METH Ta Micli oOprasizaiii, CTBOPECHHS
OpraHizamiifHoi KyJbTypH, OYIKYBaHOi €(EKTHUBHOCTI BIPOBAKEHOTO IMPOEKTY,
BUPILIEHHS COLIIAIbBHUX MPOOJIEM.

[Ipodeciiina miAroroBKa mepcoHady IMOBHMHHA OyTH CHOpsIMOBaHa Ha
MIJIBUIIICHHS KBasiikarii mpaiiBHUKIB, 03HaMOMJICHHS 3 HOBITHIMHM TE€XHOJOT1SIMU
YIOpPaBIiHHS, HOBITHIMUA TEXHIYHUMH 3ac00aMH 1 CUCTEMAaMH YINPAaBIIHHA, CY4YaCHUM
1H(MOpMAaIIHHUM TTporpaMHUM 3a0e3MeUueHHsIM. BIipoBaIskeHHS OKpEeMHUX T1JICUCTEM 1
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3axX0/lIB MOK€ 3AlCHIOBaTHCS Yy mporeci mnpoekryBanHs O®Y. Jlng mporo
PEKOMEHYEThCSI pO3POOUTH TUMYACOBY CHUCTEMY CTHUMYJIIOBaHHS MpAalliBHUKIB, SKI
BIIPOBA)KYIOTh HOBITHI METO/M 1 TEXHOJIOT11 ynpaBiiHHs. [licas BupoBamKeHHs BCIX
mijicuctTeM  3ampoekToBaHoi O®Y  BuszHavaeTbCs (aKTUYHUN  €KOHOMIYHUMN
pesyabTar. Ilepenik AOKYMEHTIB JJIsI BIPOBAKEHHS OpraHi3allifHOro MPOEKTY
cTBOpeHHs (TpaHcdopmariii) opraHizamiiHoi (GopMH YIIpaBIiHHS HaBEJACHO B
Tabn. 2.5.

Ta6mms 2.3

Ilepenik 0OKymenmis opeanizayiiHo20 3a2aibH020 NPOEKNy CIEOPEHH s
(mpancghopmayii) opeanizayivinoi popmu ynpaeninHs

Tun nokymenra Po3poOoHuk
3arajibHa CTPYKTypHA cXeMma
 IbHa CTPYRIYP . [IpoexTyBaIbHUK
oprasizaiiitHoi popmMu ynpaBiiHHS
Cxema BUpOOHMUOT MIACUCTEMU [IpoekTyBaIbHUK
CxeMu miJcuCTeM yNpaBIIiHHS [IpoekTyBaIbHUK
CxeMa amapaty ynpaBiiiHHS [IpoekTyBaIbHUK
[TonepeiHi po3paxyHKU O4IKyBaHOTO
PEAHL pospaxy Y [IpoexTyBaIbHUK
€KOHOMIYHOT'O PE3yJIbTaTy
[losicHIOBaJIbHA 3aMKCKa 10 IPOEKTY [IpoekTyBaIbHUK
Po3nopsmpkeHHs o0 3aTBEpIKEHHS
OpraHizaiiifHoro 3arajibHoro MpoeKTy KepiBHUK-3aMOBHHK
cTBOpeHHs1 ODY

Metonuka TpoekTyBaHHA 4u  TpaHcopmaiii oprasizamiiHux — Gopm
VIOPaBIiHHSA € OpPIEHTOBHOIO, TOMY MOBHHHAa OyTH KOHKPETH30BaHA 3aJIEKHO BiJ
CUTYaIITHUX YNHHUKIB.

43




Taomums 2.4

Ilepenix pobouoi 0okymenmayii opeanizayitinoco poboyo2o NpoeKmy cmeopeHHs
(mpancgopmayii) opeanizayitinoi popmu ynpasuinHs

Tun 1o0KkymeHTa

Cucremu ynpasJiiHHS

B WIJIOMY MiICHCTEMH
ITepenik 1 po3noain PyHKIIN yrpaBIiHHS + +
KEpPIBHUKIB
Onuc GyHKIIM yrpaBiaiHHSI KEPIBHUKIB + +
[TonoxxeHHs PO MiAPO3AUIM anaparty + +
yIpaBJIiHHS
[Tonoxenus mpo PpyHKITIOHATIbHI 000B SI3KH + +
KEpIBHUKIB YCIX PIBHIB YIPaBIIIHHS
CxeMa (hyHKITIOHATLHUX B3a€EMO3B SI3KIB - +
HiAPO3/IUTIB arapaTy yrnpaBiIiHHSI
Omnuc cxemu GyHKITIOHATHFHUX B3a€EMO3B SI3KiB - +
HiAPO3/IUTIB arapaTy yrnpaBiIiHHSI
[TocanoBi IHCTPYKIIT IpalliBHUKIB anapary + +
yHOpaBIiHHS
[IraTHU# po3kiag opranizaniiHoi hopmMu + -
yIpaBJIiHHS
Cxemu TOKyMEHTOOOITY B CUCTEM1 yIIPaBIIHHS + +
Omnuc cxeMu J0KyMEHTO00Iry + +
Crenuikariisi TEXHIYHUX 3aC001B YIPaBIIHHS + +
Po3paxyHOK 04iKyBaHOTO €KOHOMIYHOTO + -
pe3yNbTaTy BiJl BIIPOBAKEHHS
OpraHi3aliifHoro MpoeKkTy
[1nanu 3ax0/1B BIPOBAIKEHHS IPOEKTY + +
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Tabmums 2.5
Ilepenik 0oKkymeHmis 0Jis1 BNPOBAVIICEHHS NPOEKMY CIMBOPEeHHs (mpanc@opmayii)
OpeaHizayiHoi hopmu ynpaeiinHs

Tun 1okymeHTa Po3poOHNK i BUKOHABELD
diHaHCOBUH TUTAH BIPOBAKEHHS 3aMOBHUK
3ax0/l1B OpraHi3aliiHOr0 MPOEKTY
MartepianbHO-TEXHIYHA MM ATOTOBKA 3aMOBHUK
BIPOBAKCHHS IPOCKTY
Indopmariitne 3ade3neueHHs CUCTEMU CrerianizoBaHi opraHi3aliii KOIITOM
yIPaBIIIHHS 3asiBHUKA
Co1lanbHO-TICUXO0JIOTIYHA MiATOTOBKA 3aMOBHUK, TPOECKTYBAIbHHUK
epCoHAy
[Tpodeciiina miAroToBKa MepcoOHAY 3aMOBHUK
[TonoxeHHs PO CTUMYJTFOBAHHS 3aMOBHUK
BIIPOBAKEHHS OPTraHi3aliifHOro MpOeKTy
MpaIiBHUKaMu
Po3paxyHok pakTHYHOTO €EKOHOMIYHOTO | 3aMOBHHK CIIJIBHO 3 POEKTYBAILHUKOM
e(eKTy BIPOBAKEHHSI OpraHi3aIliitHOro
IIPOEKTY CTBOPEHHS (TpaHchopMmariii)
(0]0)Y
AKT 1po BIPOBAIKEHHS 3aMOBHUK, TPOECKTYBAIbHHUK
OpraHizaiiifHoro NpoeKkTy CTBOPEHHS
(Tpancdopmaiiii) ODY

4.5. Tunu opranizamiiHUX CTPYKTYP YHPABJIIHHA

3ameXHO B XapakTepy 3B S3KIB  MDK  MIAPO3AUIaMH  PO3PI3HAIOTH
OIOpOKpaTHUYHI ¥ aIaTUBHI CTPYKTYPH yHnpaBiaiHHA (puc. 2.3)

4.5.1. BlopokpaTu4Hi CTPYKTYpPH YNIPaBJIiHHSA

Jlo OHOpOKpaTUYHUX HajeXaThb CTPYKTYPU YIpPaBIiHHSA, Yy SKUX (oOpMalibHAa,
pErjiaMeHTOBaHa CTOpPOHA YIPaBIIHCHKOI AISUIBHOCTI NEpEeBaka€ HaJl 3MICTOBHOIO,
TBOPYOIO.

Ocobnausocmi 610pOKpaAMUYHUX CIMPYKIMYD YIPAGIIHHA!

- ToOpe 3apeKOMEeH 1yBaju cebe B CTa0IIbHUX, HE3MIHHUX YMOBAX;

- mpoOieMu 1 3aBAaHHSA, 3 SKHMH CTHKA€TbCS OpraHizallis, pO3MOJUISIOTBCS Ha
3HAUYHY KUIBKICTh JPIOHMX 3aBlaHb, IO JOPYYAIOTHCS JIS BUKOHAHHS OKPEMHM
MIIPO3/1IaM, CIieianicTam;

- KOKHMM TIIPO3/1J BHUPINIYE CBOE 3aBAaHHS YOCOOJICHO BiJl 3aBJaHb OpraHizamii
3arajaom;

- mpaBa 1 OOOB’SI3KM KOXXHOTO CITEIialiCTa PETENbHO, JKOPCTKO BHW3HAYEHI 1 HE
3MIHIOIOTHCS;
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- TUIBKW BUIE KEPIBHUIITBO BW3HAYA€, HACKUIBKH 3aBIAaHHA, SKI BHUPINTYIOTHCS
M1IpOo3/1JaMH1, BIAMOBIIAIOTH IIJISIM OpraHi3allii;

- 3B’S3KM MDK TMIAPO3JiJaMu, IO HajeXaTh J0 OJHOTO pPIBHS OpraHi3aliiHol
CTPYKTYPH, 3AIHCHIOIOTHCS Yepe3 BUIIEC KEPIBHUIITBO.

Jlo OMOpOKpaTUYHUX CTPYKTYp VHOpPABIIHHA HaJIeXaTh JIlHIMHA,
(dbyHKITIOHATIBHA, JIHIHHO-(PYHKIIIOHAJIbEHA W TUBI310HAIbHA.
OpranizaniiiHi CTPyYKTYPH ynpaBJIiHHS
BmpoxpaanHa AJanTUBHA
Tiniiiua JliniiiHo- Jusizio- DdyHKITO- Konrnome- Martpudsa
(hyHKITIOHATHHA HaJbHA HaJIbHA paTHa \
Hponyxrosa PurkoBa PerionanbpHa I'mo6anbHa [MpoekTHa ITpo6nemuo-
iJTHOBA

Puc.2.3. Tunu opranizauifHuX CTPYKTYp YIpaBIiHHS

Jlinilina cTpykTtypa ymnpasiaiHns. L{io crpykTypy ympaminHs (puc. 2.4)
3aCTOCOBYIOTH NIPIOHI ¥ cepemHi ¢GipMu, MO 3AIHCHIOIOTh HECKJIaIHE BUPOOHUIITBO.
Koxxen BupoOHHMuUMii a0 YNPaBIIHCHKUN TMIAPO3AUT OYOIIOE KEPIBHHK, SKHIM
30CepeKy€E y CBOIX pyKax yci (YHKIi YHOpaBiIiHHA 1 TOBHOBXEHHS IMIOJIO
MPUIHATTS pillieHb. XapaKTEPHI YITKO BUPAKEHUM MPUHIIUAI €THOCTI KEPIBHUIITBA,
BUCOKHMI CTYIIHb LIEHTpaji3alii B YNpaBlliHHI; MOBHOBAKEHHS (YHKLIOHATBHUX
(haxiBIliB HE3HAYHI, MAIOTh PEKOMEHAAIIMHUIN XapaKTep.

Ilepesacu:

- oco0OucTa BIANOBIIANBHICTh KOXKHOTO KEpIBHUKA 3a pe3ydbTaTH AisUIbHOCTI
M1IPO3A1IY;
- ONIEPATUBHICTh y MPUUHATTI PILIEHb;
- €JTHICTB 1 YITKICTb YIIPABIIHHS;
- Y3rOKEHICTh /I BUKOHABIIIB.
Heooniku:
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- BHCOKI BHMOTU JI0 KEpIBHUKA, SKUI TEpeBaHTaXEHUH 1HGOpMAIli€l0, 3HAUHUM
MIOTOKOM TIamnepiB, YUCICHHUMHM KOHTAaKTaMH 1 IOBUHEH MaTH Pi3HOMAaHITH1 3HAHHSA 1
JIOCBIJT y BCIX cepax AisIIbHOCTI, Jie AIF0Th HOTO M1,

- e()eKTUBHE KEPIBHUIITBO OOMEXKYETHCSI MOKJIMBOCTSIMUA KEPIBHHKA.

KepiBHuk opranizartii

JliHifHuHA JlinitHnit JliniiiHuii
KepiBHHK Ne 1 KepiBHUK Ne 2 KepiBHHK Ne 3
Al b1 Bl A2 b2 B2

Al, b1, BI -Bukonasii migpo3aizy Ne 1
A2, b2, B2 -pukonasiii migpo3ainy Ne 2

Puc. 2.4. JliniitHa opraHi3aliiiiHa CTpYKTypa yIpaBJIiHHS

@yHKUiOHATbHA CTPYKTypa ynpaiaiHHA. Taky CTpyKTypy yOpaBIliHHS
(puc. 2.5) BUKOPHCTOBYIOTH 3a BEJIMKOI KIUIBKOCTI CIHeIiali30BaHUX poOIT B

oprasi3artii.

KepiBHuk opranizartii

D yHKITIOHATHHHHA OYHKITIOHATHHAN OyHKIIOHATEHUT
KepiBHHK Ne 1 KepiBHHK Ne 2 kepiBHHK Ne 3
Al b1 Bl A2 B2 B2

Puc. 2.5 ®yHk1ioHanbHa Oprasizaiiiia CTpyKTypa yrpaBiHHS

[ls cTrpykTypa mnependadyae 4UITKY I€papXil0 OpraHiB, sKi 3a0e3MeqyroTh
BUKOHAHHS KOXXHOT KOHKpPETHOT (PYHKIIT ympaBimiHHS Ha BCiX piBHiIX. KepiBHUKH
CHEIIaI3yI0ThCSI HA OKPEMUX YIPABIIHCHKUX (DYHKITISX, K1 BUKOHYIOTh BiJIOBIJIHI
cnerianmicty. [Ipu 1boMy BHUKOHAHHS BKa3iBOK (DYHKI[IOHAJIBHUX OpraHiB (BIIJLIIB
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IUIaHYBaHHS, IOCTa4yaHHs, OOCIyroByBaHHS BHPOOHHMIITBA TOIIO) B MeXax iX
KOMITETEHII1i 000B’sI3K0BE Il BUPOOHUYMX MiApo3auiiB. DyHKIIOHAIbBHA CTPYKTYpa
YIOPAaBIIIHHS COPsIMOBaHA HA BUKOHAHHS 3aBJIaHb, 110 MOCTIMHO MOBTOPIOIOTHCS 1 HE
noTpeOyIOTh OMEPATUBHOTO MPUUHATTS pimieHb. OnTUManbHA ISl MIAMPUEMCTB, SKi
BUPOOJISIIOTH 0OMEKEHY HOMEHKJIATYpy MPOIYKIT 1 11F0Th Y CTa01IbHUX YMOBaX.
llepesacu:
- BHCOKa KOMIIETEHTHICTh (DaxiBIliB, fKi BIAMOBIJAIOTh 32 BUKOHAHHSI OKPEMHX
byHKIIIH;
- PO3IMIMPEHHS MOXKJIMBOCTEH JIIHIMHUX KEPIBHUKIB MTOJI0 OMEPATUBHOTO YIIPABIIHHS
BUPOOHMIITBOM SIK HACIIJIOK iX BUBUIbHEHHS BiJl BUPIIICHHS MUTaHb (YHKI10HATBHOI
TISITLHOCTI,
- MOXJIMBICTh PO3BUTKY 1 3pOCTaHHSI.
Heooniku:
- YTpyAHEHE NIATPUMAHHS NOCTIMHUX B3a€EMO3B’SI3KIB MK PI3HUMHU CIIy>KOaMu;
- TpUBaJIa IPOIEAYpa MPUHHATTS PillICHB;
- Opak B3a€EMOPO3YMIHHS 1 €IHOCTI MK MNpPEICTABHUKAMU (DYHKIIIOHAJTBHUX CIIYKO
PI3HUX MIAPO3ALTIB MiAMPUEMCTBA;
- 3MCHIIICHHS BIJIMOBIAATBHOCTI BHUKOHABIIB 3a POOOTY BHACTIIOK BIAMOBH Bij
BUKOPUCTAHHS MPUHITUITY €THOCTI KEPIBHUIITBA.

JliniliHO-pyHKIIOHAJIbHA  CTPYKTYpa ynpasjiHHa. [lg  crpykrypa
yopaBiiHHS (puc. 2.6) mependayae, 1m0 JIHIKHOMY MEHEIDKEpPY IpH PO3poOJIeHH]
KOHKPETHHUX MUTAHb 1 MATOTOBIII BIJAMOBIIHUX PIllIE€Hb, IIPOrpaM 1 IUIaHIB JI0IIOMarae
crenlajJbHui anapar yInpaBiliHHS, KU CKIaAaeThes 13 PYHKIIOHAIBHUX CIYXK0. 3a
1€i CTPYKTYpU (PYHKIIOHAJIBHI CIIy’OM YIIOBHOBA)KEHI YIPABISATH POOOTOIO CIIYXk O
HUKYOTO PIBHS, SIKI BUKOHYIOTh IeBHI (DyHKIIII. JleeryroThes pu UbOMY HE JIHIiHI,
a (yHKIIOHAJIBbHI MMOBHOBaXE€HHA. DYHKI[IOHAIBbHI CIYXOU TOBOAATH CBOI PIIICHHS
710 BUKOHABIIIB YEPE3 BUUIOr0 KEpiBHUKA a00 Oe3mocepeHbO Y MEXaxX CHellaabHuX
MOBHOBa)XEHb. SIK MpaBmiio, (PyHKIIOHATBbHI CIY>KOM HE MalOTh IMpaBa CaAMOCTIHHO
BiJIIaBaTH PO3NOPSIKEHHS BUPOOHUYHUM MIIPO3/1IaM.

Pones  QyHKIiOHANBHUX oOpraHiB  (CIy»0) 3alleXKUTh BiJ  MacITabiB
roCroAapchKOl AISUIBHOCTI T4 CTPYKTYPH YIPABIIIHHS MiAMPUEMCTBA 3arajoM.

OyYHKIIOHAIBHI ~ CIY’)KOM  3JIMCHIOIOTh  YCHO  TEXHIYHY  MIATOTOBKY
BUPOOHUIITBA; TOTYIOTh BapiaHTH BUPIIIEHHS IMHUTaHb, MMOB'S3aHUX 3 YIPaBIIHHIM
BUPOOHUYHMM TPOILIECOM; 3BUIbHAIOTH JIHIWHUX KEPIBHUKIB BiJ TUJIaHyBaHHS,
(biHAHCOBHUX PO3paxyHKiB, MaTepialIbHO-TEXHIYHOTO 3a0€3MeYeHHs BUPOOHUIITBA.

llepesacu:

- €IHICTD 1 YITKICTh YIIPaBIiHHS;

- OTIepaTUBHE MPUNHATTS 1 BUKOHAHHSI PIIICHbD;

- 0cOOMCTa BIAMOBIAAIBHICTh KOKHOTO KepPIBHUKA 3a PE3YJIbTaTH AIsIIBHOCTI,
- nnpodeciitie BUPIIICHHS 3aBAaHb (HaxiBIAMHU (GYHKIIIOHATBHUX CITYXKO.

Heooniku:

- CYIIEPEYHOCTI MIXK JIIHIHTHUMH MEHEHKepamMu 1 QYHKIIOHATLHUMHU CITYKOaMH;
- MPOTHU/IIS JTHIMHUX MEHEKEPIB MISUIBHOCT] PYHKIIIOHAIBHUX (PaxiBIIiB;
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- HeTpaBWJIbHE TIyMadeHHs iH(opmarlii, sika MepeaaeTsCcs JIHIMHUM BUKOHABLSM

(yHKITIOHATLHUMH MEHEKEPaMHU.

KepiBHuk opranizartii

Jliniiauit

KepiBHUK Ne 1

JlinifiHni
KepiBHUK Ne 2

Jliniftani
KepiBHUK Ne 3

DyHKITIOHATBHI OyHKITIOHATBbHI
ciyx0u Ne 1 ciyx0u Ne 2
al 0l Bl a2 62 B2
Al b1 Bl A2 B2 B2

JIiHiiHI 3B’ SI3KH
OyHKIIOHAIbHI 3B’SI3KU

Puc. 2.6. JliniitHo-(yHKIIIOHAIbHA OpTaHi3alliiiHa CTPYKTypa yIpaBIiHHS

JluBizioHaJbHi CTPYKTYpPH ynpaBJiHHsA. [X BUKOPUCTOBYIOTh B OpraHi3allisx
13 MIHMPOKOK HOMEHKJIATYPOIO MPOAYKIli (IMOCHYyT), y SIKMX IIBUAKO 3MIHIOIOTHCS
CIIO’KMBaYl, a TaKOXX y MDKHAPOJHUX OpraHizaiisx. BilmoBigHO A0 AMBI310HATIBHO1
CTPYKTYpH yIpaBiiHHs (puc. 2.7) opraHizamis po3noaiIIsS€ThCS Ha BIIIIICHHS:
- 32 BUJaMU TOBAPiB YU MOCIYT (MMPOJAYKTOBA CTPYKTypa yIPABIIHHS);
- 32 TpyMaMH TMOKYTIIB, pUHKaMU (PUHKOBA CTPYKTYpa YIpaBIiHH);
- 32 reorpadiuyHUMU perioHaMHu (perioHabHa 1 rI00anbHa CTPYKTYpPHU YIIPABIIHHS).
Ipuuunu noseu OUGizioHANILHUX CIMPYKMYP YAPAGTIHHA
- BEJIMKI MIANPUEMCTBA 13 (PYHKI[IOHAIBHOIO OPTaHi3aIlifHOI CTPYKTYPOIO
JOCSITIA MEX BIJIACHOTO PO3BUTKY. 3a 1X MOJANBIIOTO PO3IMIUPEHHS BUHUKAIH
CYTTEBI TIpoOJIeMH B yIpaBJiiHHI: 3HAYHO 3pOCTajia KUIBKICTh PIBHIB KEPIBHUIITBA 1
M1PO31I1B, MiAMOPSIKOBAHUX OJTHOMY MEHEKEPY;
- pO3LIMPEHHs reorpadiyHuX PUHKIB, BUX1Jl HA MDKHAPOJIHY apeHy 3HaYHOT KUJIbKOCTI
KOMITaHIM;
- 3pocTaHHs MaciuTabiB AuBepcU(IKaIli BETUKUX KOMITaH1M.
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Tunu ouBI310HAIBHUX
CTPYKTYp YIIPaBITiHHS

IIponykroBa PunkoBa I'mobGansHa Perionanpaa

I'mobanpHa MpoayKTOBA I'moGanpHa perioHaabHa

Puc. 2.7. JIuBi3ioHaNBbHI CTPYKTYPH YIIPABIIHHS

Oco0amBoOCTI po3moaiyly mpaB i BiANOBIZAJBLHOCTI B JAMBI3IOHAJILHMX
CTPYKTYypax ynpasJjinns. [IpaBa 1 BIANOBIJAIBHICTh Y IUBI3I0HATBHUX CTPYKTYpax
YVIOPABIIHHS PO3NOIUISIOTHCS MK IBOMa OCHOBHUMU PIBHSIMU:

- 207108HUM oicom (wmab-keapmupoio) ipmu, A€ pO3MIIIEHI BUIIA aJAMIHICTpallis
Ta KiTbKa (PYHKIIOHAIBHUX CITy:k0. BoHM BiMOBIAAIOTH 3a CTpaTerivyHe TIaHyBaHHS,
(diHaHCYBaHHSI, PO3MOJLI PECYPCIB, 3M1ACHEHHS KaJpOBOi (BUILUIN 1 CEpEIHINi PIBEHb
YIOPABIIHHS) 1 MAPKETUHTOBOI MOJTITHKY;

- BUPOOHUYUMU (30YmMosuMU) 8i00LIeHHAMU, OYOTFOBAHUMHU KEPIBHUKAMH, K1 MAIOTh
MOBHY CaMOCTIHHICT, Yy  BHpIINIEHHI TOTOYHHUX  ONEPATHBHUX  MPOOJIEM
MIMOPSAIKOBAHUX IIAPO3aUTiB. BupoOHHYl (30yTOBi) BIIJUICHHS SK CaMOCTIHHI
roCroAapchki MIAPO3IITN MUIKOBUTO BIAMOBIJANBHI 3a PE3yJNbTaTH MJISTIBHOCTI —
pEHTA0ENbHICTh BUPOOHUIITBA Ta OTpUMAaHHS MNpuOyTKy. ToMmy iX Ha3MBalOThH
LEHTpaMu NpUOyTKY.

CaMOCTIHHICTh BUPOOHUYMX BIJAUIECHb MOUIUPIOETHCS HA MAPKETUHT (BIACHOI
TOBapHOi Py YU MICIIEBOTO PUHKY), BUPOOHUIITBO, 30yT, OOJIK, 3BITHICTb, 1001p 1
PO3CTaHOBKY KaJIpiB (HMK4Ya yIpaBIiHChKA JaHKA 1 BAKOHABII1), LIIHOYTBOPEHHSI.

IIpoaykroBa cTpykTtypa ynpasiainaa. ILls crpykrypa (puc. 2.8)
3aCTOCOBYETHCS TOJ1, KOJIM MPUHAMAETHCS PIMICHHS MPO PO3MIMPEHHS aCOPTUMEHTY
MPOJIYKIIii, 0 BUPOOISIETHCS. BUKOPUCTOBYETHCSI OUIBIIICTIO BEIMKUX BUPOOHUKIB
CIOKMBYMX TOBapiB 13 AuBepcH(iKOBaHOW mpoxaykiieto. [Ipu oMy y BUpoOHUUIi
JAHI BUAUISIOTHCS aBTOHOMHI MIAPO3IUIH (BIIIIJICHHS ), TTOB'sI3aH1 TEXHOJIOTIYHO 3
PI3HOMaHITHOIO IpoayKui€er0. Ha 11 AUTbHULI TpU3HAYatOThCA KEPIBHUKH, SIK1 MAIOTh
IUJIKOBUTY BIJMOBIIAJLHICTh 32 BUPOOHUIITBO TMEBHOTO MPOJYKTY 1 3a0e3medeHHs
npuOyTky. [ns ¢axoBoro 3a0e3neyeHHs BUKOHAHHS BH3HAYEHUX 3aBIaHb Y
BIJIIUIEHHSAX MOXYTbh CTBOPIOBATHCS (DYHKIIIOHATBHI CITY>KOH.

Y Bumoro KepiBHHNTBA (PIpMH  3aNHMIIAETHCI HE3HAYHA  KUIBKICTh
IIEHTpaIi30BaHUX (YHKIIOHATLHUX CIYXKO (YOTUPH — IIICTh), K1 3a0€3MeUyIOTh
IPUHHATTS PillICHb HA BUILIOMY PiBHI.
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[Ipe3unent

MapxkeTnHr Kanpu ®dinancu [Noctauanus
[ponyxkr 1 IIponyxkrt 2 [Iponyxr 3
Imxenepna Bupo6- | byxran- | 36yt Irxe- Bupo6- Byxrai- 30yt
ciryxk0a HUIITBO Tepist HEepHa HUIITBO Tepis
ciyx0a

Puc. 2.8. IIpoaykToBa CTpyKTypa yIpaBiiHHS

PunkoBa cTpykTypa ynpasiinHs. Taky cTtpykrypy (puc.2.9) 3aCTOCOBYIOTH
¢bipMu, 110 BUPOOJISAIOTh MUPOKUH aCOPTUMEHT TOBApPiB 1 MOCIYT, SKi BiIMOBITAIOThH
3amuTaM KUTBKOX PUHKIB 200 BEMKHUX TPYH CIIOXKHUBAYiB. SIKIINO ekl pUHKH (TPYITH
MOKYNIiB) HaOyBalOTh OCOOJIUBOT
BUJILJISIFOTHCSI aBTOHOMHI BIJJIUICHHS, SIK1 OPIEHTYIOTHCS Ha TIEBHHUM PUHOK (TPyIy).

BAXKJIMBOCTI

IS

bipmu, y ii

CTPYKTYpi

IIpe3uneHt
MapxkeTuHr Kanpu ®dinancu ITocrauanns
Punok 1 Punok 2 Punok 3
dinancu BupobuunTteo | MapkeTuHr IIponyxr 1 | Ilpomykr2 | IIpomykr 3

Puc. 2.9. PunkoBa cTpykTypa ynpaBiiHHs
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PerionasbHa cTpykTypa ynpasbJiHHs. Lo cTpykrypy ympaBmiHHS (puC.
2.10) 3acTocoBYIOTh (PipMHU, NISUTBHICTH SKHUX OXOIUIIOE 3HAYHI reorpadiyHi 30HHU.
BigninenHs npu npoMy CTBOPIOIOTHCA 332 TEPUTOPIAIbHUM MPUHIUIIOM. PerioHanbHa
CTPYKTypa  TMOJIeTIIyE  BUPIIIEHHA  MNpoOJieM, TOB S3aHUX 13  MICIEBUM
3aKOHOJIABCTBOM, 3BUYasiMH, MoTpedamu crnoxkuBadiB. CHpoOIIyeTbCsl 3B 30K
oprasizaiiii 13 KJIi€HTaMH.

IIpe3uneHt
MapkeTunr Kanpu ®inancu [Mocravanust
Perion 1 Perion 2 Perion 3
PunoK 1 PuHOK 2 Punox 3 Punok 4 Punok 5 PuHOK 6

Puc. 2.10. PerionanbHa CTpyKTypa ynpaBiIiHHS

I'100anbHa mpoaAyKTOBa CTPYKTYypa. Taka TpOIYKTOBa CTPYKTypa
(puc. 2.11) HaiiOabm gouuibHA 17 (BipM, BIAMIHHOCTI MK BHAAMHM TPOIYKIIi
MarTh OUIbIIE 3HAYEHHS, HIK BIAMIHHOCTI MDK pPETiOHaMH, B SIKUX il MPOJAIOTh.
BiamiHHOCTI y MPOYKIIIi YaCTO 3yMOBIIOIOTHCS TUM, 110 ipMa BUITYCKAa€ ITUPOKHIMA
ACOPTUMEHT NPOAYKTIB, BUPOOHUUTBO SIKUX MOTpeOye pi3HUX TexHousoriid. Kpim
TOTO, BIIMIHHOCTI y MPOAYKIIi MOXYTh BUHUKATH 1 TOMY, II0 METOJIM MApKETHHTY
Majo BIAMNOBIAAIOTh KaHaJaM peami3auli i€l npoaykmii. Ko mnpoeKTyBaTH
CTPYKTYpY OpraHizarlii, BUXOJ4d 3 BUJIB MPOJYKIIii, IO BUITYCKAEThCsI, HabaraTo
JIETIIE TOCATTH HEOOX1JHUX TEXHOJOTTYHOI Ta 30yTOBOI crieriaizaliii i Koonepartii.
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[ITa6-kBapTupa ¢ipmMu

[Iponykt A

Kpaina 1

ITpoayxt b

IIponyxT B

Kpaina 2

3HAYCHHS,

Kpaina 3

Kpaina 4

Kpaina 5

Kpaina 6

Kpaina 7

Puc. 2.11. I'noGanpHa IpOyKTOBA CTPYKTYpa
I'100anbHa perioHajibHa cTpykTypa. Ll perionanbHa crpykrypa (puc. 2.12)
CTBOPIOEThCS y (ipMax, sl SKUX perioHajgbHl OCOOJMBOCTI MalTh OLIbIIE

HI)K  BIJIMIHHOCTI

y TOPOJYKIIIi.

Perionanbui

0COo0JIMBOCTI

qacCTo

3YMOBIIIOIOTHCSI TUM, 110 3apyODKHI KIl€HTH (ipMH MepeOyBarOTh y PI3HUX KpaiHax.
Bracniiok 1poro cTpyktypa (GipMu MPOEKTYEThCA BIAMOBIAHO 10 OCOOIMBOCTEH
CTIO’KMBYOTO TIOTHTY 1 METOAIB MAapKETHHTY B IMX KpaiHax. TakuM 4MHOM Kpalie

JOCSITTH HEOOX1THUX CIIeIliaizallii Ta KOOPAUHAIllL B CUCTEMI «CIIOKHUBA4 — PUHOK.

Tab-kBapTupa dipmu

Perion 1 Perion 2 Perion 3
Kpaina A Kpaina b Kpaina B Kpaina I Kpaina I Kpaina XX
| | | | | | | | | | | |
II II II IT IT II II II II II II II
Puc.2.12. I'nobGanbHa perioHagbHa CTPYKTypa
YMoBHI no3HaueHHs: I1 - npogykT
4.5.2. AfanTUBHI CTPYKTYPH yIpaBJIiHHA
AnanTuBHI CTPYKTypH YNpaBIiHHA — OUIbII THYYKI TOPIBHSHO

3

OIOPOKPATUYHHUMHU, Kpallle MPUCTOCOBAHI 10 MIBUIKOI 3MIHHM 30BHIIIHIX YMOB. Y HUX
TBOpPYA, 3MICTOBHA CTOPOHA JisIBHOCTI MepeBakae HaJl GopMalbHOIO. ICHYye YoTHpH
OCHOBHHMX THUMNHU aJalTUBHUX OpTraHI3aiiHUX CTPYKTYp YIPaBIiHHSA: MaTPHUYHI,

MPOEKTHI1, MPOTPaMHO-ITIJIbOB1, KOOPAUHAITIHHI.
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Ocobnusocmi a0anmusHux cmpykmyp YnpasiiHHs:

- OLIBII MPHUCTOCOBAaHI A0 PoOOTH B HECTAOUIBHMX yMOBax, KOJHM MPOOJIEMH, SKi
BUHHMKAIOTh, 1 HEOOX1AH1 /111 HEMOKJIMBO PO3KJIACTU HA €JIEMEHTH 1 PO3IMOIIIUTH MiXK
OKpeMUMHU (axiBIIMU;

- CHIBpOOITHUKM TOBWHHI BUPILIYBATU BJIACHI 3aBAaHHS, BUXOJSYM 13 3arajibHOTO
cTaHy (ipMH; 3HaYHA YaCTHHA iX 0OOB’S3KIB MOCTIMHO MEPETISINAEThCS Y 3B 3Ky 13
3MIHOIO YMOB;

- TPAIiBHUKH B3a€EMOJIIIOTh SK MO TOPU30HTAN, TaK 1 MO BEPTUKAJ, CHCTeMa HE
3a00pOHSE 1T, OOMUHAIOYH 1€pAPXiUHI CTYNEeHI YIPaBIIIHHS,

- 3A0X0YYETHCS 1HIIIaTHBA, TBOPUUM MIAX1]T IO CIIPABHU.

Martpuyna cTpykrypa ynpasJainas. s ctpykrypa ynpasninus (puc. 2.13)
bopMyeTbCcs TUIAXOM TMOETHAHHS JIBOX CTPYKTYp VYNPaBIiHHS, HaNPHUKIaR
(GyHKL10HATBHOT 1 TPOeKTHOI. [Ipu 11bOMy B KOKHOMY (DYHKIIIOHAJIBHOMY IT1JIPO3A1II
CTBOPIOIOTHCSI IIJIBOBI TPYNH, $AKI 3aKPIIUIIOIOTECA 32 OKPEMHUMHU IPOEKTaMH,
porpaMamMu, 3aMOBJICHHSIMHU.

[Ipe3unent

BupoOHuireo JocmimkeHHs [Mocrauanus ®dinancu
1 po3po0KH

T~
ITpoexr 1 @ ra rm
= @%

[MocninoBHICTH 31iHiCHEHHS! pOOOYHX Oleparii

Puc.2.13. MarpuuHa CTpyKTypa yIpaBIiHHSA:

BI'- BupoOnuua rpyma; I'J] - rpyma q0CiiKeHb;
I'K- rpyna xonctpytoBanss; I'P- rpymna po3pobiienns;
I'TI- rpynia moctauanss; bI'- OyxranTepcbka rpyna

[IpeacraBuuku pobouyux (LUIBOBUX) TPYN OJHOYACHO IMIAMOPSIKOBYIOTHCS
KEpIBHUKAM IPOEKTIB, K1 BUPINIYIOTh, IO 1 KOJIU MOBUHHO OYTH 3p00JIEHO, 1 CBOIM
(yHKLIOHAJTBHUM MEHEIKepaM, SIKI BHU3HAYalOTh, XTO 1 SK OyJe BHUKOHYBATH
HEOOX1H1 Aii.

MatpuuHi CTPYKTypH YIpPaBIiHHS BHKOPHUCTOBYIOTHCS Yy Oararbox raiyssx 1
chepax MiATBHOCTI: XiIMIUHINA, €IEKTPOHHIN, aBlaKOCMiuHINA, aBTOMOOLIBHIN TOIIIO.
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Pi3HOMaHITHI BapiaHTH MaTPUYHOI CTPYKTYPH TaKOXX 3aCTOCOBYIOTH Yy JIIKYBaJIbHUX
yCTaHOBax, OaHKaX, ypsAOBUX OpraHizaliisx, Oy IIBHUIITBI, peKJIaMHOMY Oi3HecCI.

Ilepesacu:

- THYYKICTH 1 OIEpPaTUBHICTh MaHEBPYBaHHS peCypcamMu 3a peaiizallli KUIbKOX

IporpamM y MexKax OJHi1€1 KOMIMaHii;

- MOXJIMBICTh KOHIIGHTPYBAaHHS 3yCHJIb CIELIAIICTIB PI3HOr0 MNpoduiro mpu

pO3p00JIEeHHI HOBUX MPOEKTIB, POrpam;

- (hopmyBaHHS y MEpCOHATY 1 MEHEHKEPIB TUITY TTOBEIIHKH, 3T1THO 3 KM BOHH Ha

TIepIIe MiCIle CTaBJISATh iHTepecH (HipMu, a HE TUTHKU BIACHOTO MiAPO3ILITY.
Heooniku:

- CKJIQJHICTh, TPOMI3JIKICTB;

- mpo6JieMu Yepe3 BIJCYTHICTh MPUHIIAITY €THOCTI KEPIBHUIITBA B YIIPABIIiHHI;

- 4acTl KOH(MIIKTH BHACHIIOK OOpOTHOM 3a BIaJdy MK KepIBHUKaMH (DYHKITIOHATBHUX

BIJIJIIJTIB 1 KEPIBHUKAMHU MPOEKTIB.

IIpoexkTHi opraHi3amiiHi CTPYKTYpH YIPABJIIHHA CTBOPIOIOTBCA IS
pO3B’sI3aHHS KOHKPETHUX 3aBJaHb. HaifuacTile BOHM KOHIIEHTPYIOTh 3YyCHIIIS Ha
OJTHOMY 3aBJIaHHI.

Y nporpaMHO-miJILOBUX OpPraHizalliiHUX CTPYKTYpax yHOpaBJIiHHS
MOCTITHO 3MIHIOIOTBCA POJIb 1 MICIIE KEpiBHMKA MPOrpaMH, TOOTO KEPiBHUK
3MYIIEHUW TPUCTOCOBYBATUCA 1O HOBHMX YyMOB, IIUJIEH, 3aBlaHb. A CTUJIb HOTO
KEepIBHUIITBA TTOBUHEH 3a0e3MmeunTd €(EeKTUBHICTh YMPAaBIIHHS 32 YMOB MOCTIHHUX
3MiH HampsIMiB JiSTILHOCTI, TEPMIHIB peajizailii mporpaM, BUKOHAHHS POOIT TOLIO.

Koopaunauiliny opraHizauiiHy CTPYKTYPY YHNPAaBJIiHHSI BUKOPHUCTOBYIOTh
3a YMOB OJHOYACHOI peaji3alii BEJIUKOi KUIbKOCTI mporpaM. DyHKIII KepiBHUKa
JIEJETYIOTh MEHEeIKepaM-KypatopaM ciy:)k0 a0o (QyHKIIOHATLHUM OJIOKaM, 10
CKJIaJIal0ThCA 3 KUIBKOX CITYXkO0.

dopmanizoBaHe 300paKeHHS MIPOEKTHOI, IPOrpaMHO-LIILOBO1
KOOPJIMHALIMHOI OpraHi3alliiHUX CTPYKTYp YINPAaBIIHHS 3J1HCHIOETHCS HAa OCHOBI
Oyab-sIKOi CTPYKTYpH yNpaBIiHHSA oOpradizamieio (MHIHHO- (YHKIIOHATBHOI,
MPOJTyKTOBO1 TOIIIO).

KonrsomepaTna (3mimaHa) cTrpykrypa ynpasJjiHHs. KoHriomepar He €
CTIAKOIO 1 BIIOPSAKOBAHOIO CTPYKTyporo (puc. 2.14); BiH mependayae MOXJIUBICTh
HaOyTTs BCIEIO OpraHi3alliero HauOUIbII JOIIIbHOT B KOHKPETHIN CUTYyaIlii hopMHu.

[Ipe3unent
IIponykToBa cTpyKTypa PerionanpHa cTpyKTYypa MarpuuHa cTpyKTypa
| | | |
Tponyxr 1 TIpoayxr 2 Punoxk 1 Punok 2 ITpoexr 1 IIpoekr 2

Puc. 2.14. KournomepartHa CTpyKTypa YIpaBIiHHS
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Tak, B ogHOMY BIAJIIJIEHHI KOMTMaHIi MOXe OyTH BHKOpPHUCTaHa MPOIYyKTOBA
CTPYKTypa, B JIpyroMy — perioHajbHa, a B TPEThbOMY — MaTpuuHa. KepiBHHMIITBO
BUIIOI JIAaHKKM KOHIJIOMEpATy BIJNOBIJA€ 3a JOBIOCTPOKOBE IUIAHYBaHHS,
PO3pOOJICHHS CTpaTerii, MOJITUKH, KOOPJWHAIIIO0 1 KOHTPOJIb I BCIi€T opraHizarii.
[{ro meHTpasibHy TPYIly OTOYY€E€ HM3Ka HE3aJICKHUX (PipM, K1 TPAKTUUYHO aBTOHOMHI
y OPUNHATTI ONEPAaTHUBHUX pilieHb. BOHU MiAMOpsSAKOBaHI OCHOBHIM KOMIaHii y
MUTAaHHAX (PIHAHCIB, BUTPAT y BU3HAUYEHMUX JIJII BCHOTO KOHIJIOMEpATy Mexax 1 B
JOCATHEHH] BHM3HAUYEHUX MOKA3HUKIB TNPUOYTKOBOCTI. BHKOHaHHS 1MX QYHKIIIHA
nepedyBae y cepl KOMIETEHITT KepIBHUIITBA BiIMOBITHOT EKOHOMIYHOI OJMHHUIII.

®ipmu, SKi  BXOAATH JO CKJIaaAy KOHTJOMepary, 30epiraioTh BIIACHI
oprasizaiiitHi CTpyKTypH 3 IBOX MPUYHH:

- pO3BUTOK auBepcuGikaiii JiSIbHOCTI (PIpM YaCTO YCKIATHIOETHCA Y MEXKax
OJIHAKOBO1 CTPYKTYPH YIIPABIIIHHS;

- Opu 30€peKEHHI BIACHUX OpraHi3alliHUX CTPYKTYp (ipMH, sIKI BXOASATH 0
KOHIJIOMEpaTy, MOKYTh IIBHUJIKO 3rOPTATH 1 pO3rOPTATH A1IOBY aKTUBHICTh Y PI3HUX
cdepax 13 MIHIMAJIbHUM MOPYUIEHHSM 3B’ SI3K1B, SIK1 CKJIAJIHCS.

®dipmu, sIKI BXOJATh 10 KOHIJIOMEpaTy, He 3alexarh ojaHa Bia oaHoi. Lle nae
3MOTy KE€pPIBHHUIITBY KOHIJIOMEpaTy NpoAaTH Oylb-aKy ¢ipMy B pasil ii HE3aJ0BIIbHOI
TISJIBHOCTI Ta MNpUA0aTH OUIbIN MepcrnekTuBHy. Lli 3MIHM >KOJHMM YWHOM HE
BIUIMHYTh Ha AISUIbHICTH 1HIIKUX TIAPO3JILUIIB KOHIJIOMEpATy.

KonrnomepaTHy CTpPYKTypy VYHOpaBliHHS JIOLIJIBHO 3aCTOCOBYBaTH Y
HAayKOBOMICTKMX Taly3siX, Je, SKII0 HEOOXITHO, MOXXHA IIBUIKO IMPUITMHUTH
BUITYCKATH 3acTapiii BUIU

4.5.3. Bucoka i miiocka cTpykTypHu opraizamii

Bucoxa cmpykmypa ynpaeninus BUKOPUCTOBYETHCS y BEIMKHUX 1 CEPEAHIX
MIANPUEMCTBAX, K BUPINIYIOTh CKJIAIHI 3aBIAaHHS, II0 MOTPEOYIOTh KOOPIUHAILIIT
3yCUJIb B YMOBAaX JIOCTaTHBhOI BU3HAYEHOCTI Ta CTaOUIBbHOCTI. BU3HauaeThCsl BEIUKOIO
KUTBKICTIO PIBHIB KEPIBHUIITBA.

Ilepesacu:

- TIOCATHEHHS €()eKTUBHOI KOOPIMHAIIIT Ta KOHTPOJIIO AiSTIbHOCTI;
- 3aJI0BOJICHHS TTOTPeOU O€3IeKH 1 3aXUILEHOCTI Y TPaIliBHUKIB;
- HEBUCOKUH piBEHb NEPEBAHTAKEHHS MEHEKEPIB.

Heoonixu:

- JIOBI'l BEpTUKAJIbHI KaHAIU KOMYHIKAIl, YIOBUJIbHEHHs OOMiHYy iH(opMaliero, ii
BHKPHUBIICHHS;

- BIJUTQJICHICTh KEPIBHUKA OpraHi3allii BiJ BAKOHABIIIB;

- IOBUTbHUMN TIPOIIEC MPUUHATTS PIIIICHB;

- YIOBIJIbHEHE Kap €pHE 3pOCTaHHS;

- PO3BUTOK OpraHi3aliifHOro cemnapaTu3My y CHIBPOOITHUKIB MIAPO3JUIIB, BIAUYTTA
B110CO0JICHOCTI BiJI TPOOJIeM opraHizaiii.

lInocka cmpykmypa opeaHizayii 3aCTOCOBYETHCSI B HEBEIUKHX (ipMax mpu
BUpIMIEHH] CKJIAJHUX 3aBJaHb B YMOBaX BIMTYYTHOI HEBU3HAYECHOCTI. Y TaKuX
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CTPYKTypax BIJHOCHO He 0arato piBHIB YHpaBIiHHSA, TOMY KOXKHOMY KEpIBHHUKY

H1IMOPSAAKOBAHO OUIBIIE IMiJIETJIMX MOPIBHIHO 3 BUCOKUMH CTPYKTYPaAMH.
Ilepesacu:

- MPOCT1 KOMYHIKaIIii;

- ICTICHTpaJTi3allisl B YIIPaBIiHHI;

- MeHII (hopMasIbHI 3B’ SI3KU MK KePIBHUKAMHU 1 T1JICTIINMU;

- OUIbII JIETKE BCTAHOBJICHHS TOPU30HTAJIBHUX 3B S3KIB, HEOOXIAHUX JUIS

KOOpIMHAIII1 BUKOHAHHS HEYITKO BUSHAYCHHX 3aBJaHb;

- y MeHepKepa O1IbIIIe MOXKIMBOCTEH MPOSBUTH BIIACHI J17I0B1 SIKOCTI.
Heooniku:

- IEPEBAHTAXKECHHSI MEHEIKEPIB;

- YCKJIQJTHEHHSI KOHTPOJIIO JIISITHOCTI M1 JICTIIHX;

- YCKJIQJTHEHHS 3arajibHOTO TIPOLIECY KOOPAUHAII TISTTEHOCTI MAPO3/ILTiB.

4.5.4. lloka3Huku epeKTUBHOCTI OPraHi3aniiiHOI CTPYKTYPH yNpaBJIiHHA

Jnst  ouiHioBaHHS €(EKTUBHOCTI OpraHi3aliiHOi CTPYKTYpH YIpaBIIHHSA
3aCTOCOBYIOTh K1JIbKa TPy MOKAa3HUKIB.

1. Iloka3znuku Kinyesux pe3yiomamis OisiIbHOCMI Op2aHi3ayii:
- 00CSrM BHUITYCKY NPOJYKIIi; IMIJBHUILEHHS MPUOYTKIB; 3MEHILEHHS COO01BapTOCTI;
€KOHOMIS o0CsSTiB  KamiTaJdbHUX BKJIAJCHb, SKICTh IPOIYKINi; TEpMIHH
BIIPOBAPKCHHSI HOBUX TEXHOJIOT1H.

2. lloxasnuxu, wo Xxapaxkmepuzyromes 3micm I opeauizayito npoyecy
VIPAGIIHHA, BUMPAMU HA YAPABNIHCHKY OLLIbHICD.
- MOTOYHI BUTPATU HA YTPUMAHHS amnapary YNpaBIiHHSA, BUTPATH Ha EKCILTyaTallilo
TEXHIYHUX 3ac00iB, YTPUMaHHS CIOPYJ 1 MPUMIIIEHb;, BUTPATH HA MIATOTOBKY 1
MEePEniIrOTOBKY KaJIpiB YIPaBIiHHS; BUTPATU Ha JOCIIAHUIBKI 1 MPOEKTHI pOOOTH Y
chepi BIOCKOHAJICHHSI YIPaBIIHHS, BHUTpAaTH Ha TNpHIOaHHA W yTPUMaHHS
OpPTTEXHIKH.

3. Hopmamueni nokasuwuxu egexmusHocmi opeaHi3ayitiHoi cmpyKkmypu
VAPAGAIHHA:
- TMPOIYKTUBHICTh; EKOHOMIUHICTh; aJaNTHUBHICTh, THYYKICTb, OINEPATHUBHICTD;
HaHHICTG.

4. [lokaznuku payioHaibHOCMi ti MEeXHIKO-0P2aHi3ayitiHo20 PieHs CmMpPyKmypu
VAPAGAIHHA
- piBeHb IeHTpami3alii (QYyHKIIN yHOpaBlIiHHSA;, NPUHHATA HOpPMa KEPOBAHOCTI,
30aJIaHCOBAHICTh PO3IOIIYy MOBHOBAYKEHb 1 BIMOBIIATILHOCTI; PIBEHb CIeIiaizamii
1 QYHKIIIOHATLHOT 3aMKHEHOCTI T1JICHCTEM YIIPaBIIIHHS.

4.5.5. IIpyyuHH | HAIPSIMH BJOCKOHAJICHHSI OPraHi3aliiHoOl CTPYKTYpH
YIPaBJIiHHS

PedopmyBanHsa opranizaliiHUX CTPYKTYyp MIAIPUEMCTB B YMOBaxX PHUHKY €
MOCTIMHOIO 1 TPHUPOAHOIO PEAKITIE€I0 BUIOTO KEPIBHHUIITBA HA 3MIHH CEpPEIOBUIIA
013Hecy. BOHO 31IHCHIOETBCS MEPIOJUYHO ISl YCYHEHHS CIaOKUX MiIClb y CHCTEMI
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yOpaBiiHHA 1 TUIBKM B JIeIKUX  BHUIAQJAKaX  3YMOBJIEHE  BHHSATKOBO
BHYTpilTHbO(ipMOBUMU npobiemamu. HaltuacTiie — 11e peakiiis Ha 30BHIIIHIN TUCK,
KOJW HEBAa4l Ha PHHKY CHPUYMHSAIOTHCA HECHEKTUBHUMHU OpraHizaliiHUMHU
CTPYKTYypamu.

OcHo6HI npuyuHU peopeanizayii cmpyKkmypu nionpuemcma:
- He3aJ0oBUIbHE (YHKIIIOHYBAaHHS MIANPUEMCTBA (3pOCTAaHHS BUTPAT, 3MEHIICHHS
MPOJYKTUBHOCTI BUPOOHUIITBA, 3BYKEHHS PHUHKIB 30yTy, HecTaya (PiHAHCOBHUX
pecypcis);
- IEPEBAHTAKEHHS BUIIOTO KEPIBHUIITBA,;
-Opak opi€eHTallii Ha JOBTOCTPOKOBY NEPCIIEKTUBY;
- BUHHUKHEHHS 1 3arOCTPEHHS CYINEpedyOK IMOJ0 €(PEeKTUBHOCTI YMHHOI CTPYKTypH
YIPaBIIHHS;
- PUXiJl HOBOi KOMaH1 A0 KEPIBHUIITBA ITiAMPUEMCTBOM;
- 3pOCTaHHsl MacIITalIB JISIILHOCTI: PO3LMIMPEHHS HOMEHKIATYPH MPOAYKIIl, BUXI]
Ha HOBI PUHKH, OTIAHYBAHHS HOBUX TE€XHOJIOT1M BUPOOHUIITBA;
- 00’ €THAHHS YU PO3IOIiT CYO €KTIB TOCIIOAAPIOBAHHS;
- 3MIHU B TEXHOJIOTISIX YIPABIIIHHS 1 BAPOOHUIITBA;
- 3MIHM €KOHOMIYHOI CHUTyaIlli Ha PUHKY 1 HEOOXITHICTh KOPUTYBAHHS CTparterii
IIIPUEMCTRA.

YV ceimositi  npakmuyi  8UKOpUCMOBYIOMbCA MAKI  OCHOBHI  HANPAMU
B00CKOHAIEHHS OP2AHI3AYIUHUX CIMPYKIMYD RIONPUEMCING:
- JIeLleHTpati3alis BUpOOHUYMX 1 30yTOBUX omeparliii. 3 I1€l0 METOI0 B CTPYKTYpi
BEJIMKUX KOMIIaHIl CTBOPIOIOTHCS HANIBABTOHOMHI BIJAJUIEHHS, $KI [OBHICTIO
BIJINOBIJIAIOTH 32 OpraHizaiiio NpruOyTKOBOi BUPOOHHUYO-30yTOBOI A1SIBHOCTI,
- CTBOPEHHSI PI3HOMAHITHUX OpraHIYHUX CTPYKTYp (BEHUYpPHHX, I1HHOBAIIHUX
BIILIIB, O13HEC-UEHTpPIB, OpUTaAHUX CTPYKTYp, EKCHEPTHUX TIpPYyI) BCEPEIUHI
1€EpApXIYHOL CTPYKTYPH;
- Imepexia Bl BY3bKOI chemiam3anii MIIPO3AUIB 0 PO3BUTKY I1HTErpaLliiHUX
MPOLIECIB B YIPABMHCHKIN MISIBHOCTI. 3a TAKOTO MIAXOAY OpTaHi3aliifHi CTPYKTypH
13 TipaMiJlaJIbHUX TOBUHHI MEPETBOPIOBATUCS HA IIJIOCKI, 3 OPIEHTAIIEI0 HA 3B’SI3KHU
13 CIIO’)KMBAaYaMU Ta MiHIMaJIbHOIO KIJIBKICTIO PIBHIB K€PIBHHUIITBA,
- CTBOPEHHSI JUBI31OHAJBHUX CTPYKTYp YHpaBIiHHA (3 OpIEHTAIll€0 HAa TOBApHY
IpyIly, pUHOK a00 CTIIOKUBAYiB);
- YIOCKOHAJIEHHS CTPYKTYP IUIAXOM iX CIIPOIICHHS;
- 3aMiHa CTPYKTYp 1€papXiqHOro TUIy Ha aJaNTHBHI;
- CTBOpDEHHS KOHIJIOMEPAaTHOI CTPYKTypH (TIO€JHAHHS PI3HUX  BapiaHTIB
Oprasi3alfiiiHoi CTpYKTypH B CKJIaJl BEJIMKUX KOPIIOpPaIliii);
- YOPOBAKEHHSI CYYaCHMX KOMYHIKaUIWHUX ¥ 1H(OpMalIHHUX TEXHOJIOTIH Yy
CUCTEMI YIpPaBIIIHHS;
- CTBOPEHHS 1 PO3BUTOK Ha MIAMPUEMCTBAX MAPKETUHTOBUX BB (CITYK0);
- CTBOPEHHS LIEHTPIB BUTpPAT, LEHTPIB BIAMOBIIATBHOCTI, IIEHTPIB KOHTPOJIO SKOCTI
Ta IEHTPiB MPUOYTKY;
- CKOPOUYCHHS 1€papXiUHUX PiBHIB KEPIBHHUIITBA y MacIITadl BChOTO MiANPUEMCTBA YU
OKpPEMHUX HaIpsSMiB HOTO isUTbHOCTI;
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- ¢opMyBaHHS MOIYJIHHUX 1 aTOMICTHYHHMX opranizamii. [linmpuemcrBa — MomyIi
CTBOPIOIOTHCS 1 CKOPOUYIOTHCS 3aJIEKHO BiJl TOTPEOH B HUX.

Amomicmuyni opeanizayii — CAaMOCTIMHI TPyNH 0€3 IPSAMOTo MiANOPSIAKYBaHHS
aJMIHICTpaIlii, IO CTBOPIOIOTHCSA 1 TMPALIOIOTh IS BUKOHAHHS KOHKPETHUX
3aMOBJICHb.

4.6. Moaenanb opranizamii Maii0yTHbOT0

Berynmatoun B HOBY CTajilf0 CBOTO PO3BUTKY, SIKY Ha3HBAIOTh «CTaAi€l0
nmoOy10BU  1H(OPMAIIIHHOTO CYCHUIBCTBAY», JIOJCTBO TMparHe 3MiH, a 3BIACH —
BIJITTOBIJIHI BUMOTH JI0 POEKTYBaHHS KOMIaHIH, HOpMyBaHHS CTPYKTYpP yIPaBIIiHHS,
00’eTHaHHS 4K po3noaLTy QYHKIIN B Hi. 3a clioBaMHU BIJJOMOTrO BYEHOIO B raijysi
menemxmenTy [litepa JIpykepa, B XXI CT. 3MIHATHCSI IPUHIIMIIOB] 3acau AisSIbHOCTI
KOMITaHii, BIAOYJEThCS TEpexiJl BiJi KOMIIaHIH, sIKI «0a3yrOThCS Ha palliOHAIbHIM
oprasizaiii», 10 KOMIIaHii, siKl «0a3yloTbcsl Ha 3HAHHAX Ta 1HGopmarii». [loBuHHO
BIIOYTHCS TMOJAJIbIIIE MEPEYyCBIIOMICHHS HUISIXIB PO3BUTKY. KommaHii MaTUMyTb
OUIBII TUIOCKY OpraHi3aliiiHy CTPYKTYpY, 1 KUIbKICTb MEHEKEpPIB CTaHOBUTHME
JUIIEe TPETUHY TETEPIIHbOTO CKIIAMTY.

Ha aymMKy BueHHX, BIIOYBAa€TbCsS Mepexif 10 HOBOI MOJENI YIpaBIiHHS, B
OCHOBI $IKOi — 1HTErpauiifHi Npouecu B KOMMAaHIfAX, iX 00’€IHAaHHA 3a JOMOMOTOIO
rJ100anbHUX 1H(POPMALIMHUX CUCTEM Y CTPATET14HI aJbIHCU PI3HUX THUIIIB.

[Mopganpmmii mpouec rtioOam3aiii Oi3Hecy, (GopMyBaHHsS 1H(POPMALIHHUX
MEpEeX J1alyTh 3MOTY CTBOPUTH «Kpallly B YCIX BIIHOIICHHSIX)» OpraHizailito, e Oyab-
sxa QyHKIIIS 1 MPOIIEC Peali3yloThCsl Ha CBITOBOMY PiBHI.

OcHoBHUMHU HanpsMamMu Moaudikaiii KOMOaHIA Ta CTPYKTYp YHpPaBIIHHS
OynyTh:

-Tiepexij BiJ By3bKOI1 crieliami3alii 0 iHTerpaiii B caMiidi ynpaBIiHCbKINA AiISUTBHOCTI
Ta B CTHJISAX YIIPaBITiHHS,

- BIJIX1/1 BiJ 1€papxii, BiJ BimocoOneHHs! QyHKIIOHATFHUX 1 IITA0HUX JTAHOK;

- 3iCHEeHHs JAeleHTpam3aiii (yHKUiA YIOpaBlTiHHS, TepeayCciM BUPOOHMUYUX 1
30yTOBHX;

- MIJBUIICHHS pOJII HOBOBBEACHb, CTBOPEHHS B MeEpeKax KPYMHUX KOMITaHIN
HiANPUEMHUIBKAX 1HHOBALIMHUX (ipM, OPIEHTOBAaHUX HA PUHOK HOBHUX BHUPOOIB 1
TEXHOJIOT1H;

- ¢opmyBaHHa Mepexi (UM Ta cydacHuX ¢GipM 3B’S3Ky MDK HUMH, HaIpUKIaI
IUISIXOM CTBOPEHHS BHYTPIIIIHIX PUHKIB.

KonkpeTHiie xapakTepuCTHKU KOMIaHii Maiil0yTHHOTO TIoKa3aHo a Tabi. 2.6.

HoBe THCSYONMITTS € €moXolw MPOrpeCMBHOTO PO3BUTKY HAyKH Ta BUCOKHUX
TEXHOJIOT1H, 10 HEMUHYydYe MpPHU3BEIEC [0 KOPCTKOTO 3aroCTPEHHS MIKHAPOIHOI
KoHKypeHuii. Ile, 'y cBoro depry, 3yMOBUTb MOTpeOy  MiJBUIICHHS
KOHKYPEHTOCIPOMOKHOCTI KOXHOro 00’ekta ympaBmiHCbkoi cdepu. CydacHuit
pIBEHb CBITOBOi IMBUIIZAIll 3MYIIyE JOKJIACTH MAaKCUMAJbHHUX 3yCHJIb IS
BUKOPHUCTAHHS HAyKOBO-TEXHIYHOI'O MOTEHIIIAy, CEpIMHOI ydacTi B MIXKHAPOJIHOMY
oOMIHI 3 METOI TepeAaHHs JOCBiAY Yy cdepl ympaBiiHHS, TPUCKOPEHHS TEMIIIB
YIPABIIHCHKOTO PO3BUTKY.
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HoBum 3aBmaHHAM MeHeIKepa € CTBOPEHHsS Takol opraHizailii, ska maia O
YiTKO C(hOPMYJIFOBATH 1111, CTPATET1F0 MPUMHOXKEHHS J10JJaTKOBOT BapTOCTI, JI€ JIHOIU
MOCTIHHO TparHyjau O II3HATUCH, SK JOTPUMYBATHUCS BCTAHOBJICHMX IPUHIIUIIIB,
IIHHOCTEH Ta CTparerii.

[[lo6 pmocsart 3acTOCyBaHHS LMX IIAXOMIB, MOTPIOHO 3aCBOITH HOBI
MIPUHLINIIN:

1) MHCIWUTH CTpaTEriyHo — MUCIUTH 1 JIATH, TMOCTIHHO 3aMMUTYIOUU MPO
KIHIIEBUH pe3yJIbTarT;

2) mparHyTH TOTO, OO0 3710HI JIOAW XOTUIM B3STH Ha cebe HeoOXimHi
000B’sI3KH, - CTBOPIOBATH OpraHi3alliio, B SKiH JIOAN 3HAIM O METY, IO CTOITh Mepes
HEI0 1 0COOMCTO Tepe]] HUMHU, Ta OyJIM TOTOBI i1 IOCATTH;

3) MOCTIMHO BIOCKOHAIIOBATH CBOi 3HaHHs. Ha nymky J[. XauTtona, mo0 He
BIJICTAaBaTH  BIJ 3MIH, BJOCKOHAJCHHS 3HAaHb IIOBHHHO  3J1HCHIOBATHCS
BUIIEPEHKAIOYMMU TEMIIAMU TTOPIBHSIHO 3 A1MCHICTIO.

Tabnuys 2.6
[TopiBHsIBHA XapaKTEPUCTUKA Cy4acHOT Ta MaOyTHROT MOJIeseit opraHi3alii
yIpaBIIiHHS
XapakTepucTuka .
P P! CyuyacHa mojenb Mopenab MaiidyTHHOT0
yHnpaBJIiHHS
Opranizariis Iepapxis, Gropokparist Mepexi
@DaKkTOpU KOHKYPEHTHOI .
P yp Kanitan 3HaHHA
nepeBaru
Opranizaniiiti ctpyktypu | CTpyKkTypa BEpTHUKAIBHOL :
P all PYKLYP TPYKIypa BEp AJIanITUBHI CTPYKTYpHU
YOpaBITIHHS T1JIeTII0CTI
["onoBHI n1i¥i0B1 0coOU daxis1ii, mpodecioHanu ['pynu
: SIkicHe 3pocTaHHs
OuikyBaHHSI IEpCOHAITY 3a/10BOIEHHS TOTPED
TIePCOHAITY
- . Koopaunamiitauii
Ctuiap KepilBHUITBA ABTOpUTApHUI PAHATIIHA,
JEMOKPaTUIHHH
Jlxepeno Biaau [TocagoBa mo3wuiris 3HaHHA
Punkm BuyTpimni ['moGanbHi
JismpHICT [HauBigyansHa ['pynioBa
Buromn Bapricts Yac
: beskommnpomicHe
Sxicth JloCSArHEHHS 3a4aHOTO .
JOCSITHEHHSI MOKJIMBOCTEM
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Ha nisnbHiCTh MaliOYTHBOTO JTUPEKTOPA TEXHOJIOTIYHOI TPYNH BILTUBATUMYTh
neMorpadiuHi, EKOHOMIYHI Ta TEXHOJOTTYHI TEHACHIIIT.

J10 HUX HaJIeKAaTh:

- inghopmayitine cycnitbemeo — OUIbIIE 3JICKUTH BiJl IHPOpMAaIlii;

- CKOpOUYeHHS CepeOHbol JIAHKU YNpasniHHs — SK pe3yJbTaT TEXHOJOTIYHOI Ta
iHpopmMmariitnoi peBosroliii. baraTto 3aBnaHp BUPINIYBATUMYTHCS 3a JIONMOMOTOIO
KOMII 10TepiB 200 HOBUX TE€XHOJIOTIH;

- QuHamism poboouoi cunu — MOOUTBHICTh Ta TI00ANBHICTh €KOHOMIKH, a TaKOX
3aKOHM TOPIBHSJIBHUX TEpeBar CIpUSTUMYTh TOMY, 11O PE3EpB TPYAOBUX PECYPCIB
XapaKTEepU3yBaTUMETHCA PI3HOMAHITTSAM HAIIOHATLHUX MOB, KYJIbTYp 1 CHCTEM
LIHHOCTEM;

- 1HII[IaTUBHE TPUUHATTS PIIICHh — CKIAIHICTh CBITY Ta 1HGOPMAIIHUN «BHOYX»
3YMOBJISITh BUKOPUCTAHHS HETepe0aueHUX MOTCHIIIMHIX MOMJIMBOCTEH JIFOJICHKOTO
pO3yMy, 1 Ha 3MIHY JIOTIYHUM OOTPYHTYBAHHSM MPUKE MIJBUILIEHA TOBIpa IHTYILII B
MpolLIeC MPUUHATTS PILIEHb.

HaBiTh Benuki KoMIaHli MparHyTh BIAMOBUTUCA B MOJEIl KOPCTKOI
perIaMeHTOBaHOT CTPYKTYPH 1 HAIITUTH KOMITaH110 TAKUMU XapaKTepPHUMH pUCAMU:

a) MaJji KOJIEKTUBH — IpyIa JIIOJIEH, K1 MPaIIOI0Th Pa3oM, JOCATAIOTh HE JIUILE
O11b1110T MOTHBAL(lT BUKOHYBAHOI JISJIBHOCTI, a i BUIIOT TPOJYKTUBHOCTI;

0) MUKIUCHUIUTIHAPHI HABUYKU — OpTaHi3allisiM MalOyTHLOTO OyAyTh OlIbIIE
MpUTaMaHHI KOJICKTUBH OCOOHMCTOCTEH, HABUYKH SKHX BHUXOAATH 3a MEXI
CTPYKTYPHHUX Ta MPEAMETHUX MEXK;

B) aBTOHOMHI MIIPO3/UIH — BI3bMYTh Ha ce0e MpOoOJIeMH 1 MPAarHyTUMYTh JI0 iX
BUPIIICHHS;

r) HedopMalibHa CTPYKTypa — CIHIBPOOITHUKM BEJIMKUX OpraHi3alliid 3HaI0Th,
1110 HepopMasbHa CTPYKTYypa 00’ €IHAHHS, YTOJIU PO CIIBPOOITHUIITBO CIIPUSTUMYTh
THYYKIIIIOMY BUKOPUCTAHHIO TPYIOBUX PECYPCIB.

O3Hakamu KOMNAHIL MAUOYMHBLORO €:

- HaJaHHS 1€EpapXIYHUM TipaMiziaM OUTBII MJIOCKOi (OPMHU 32 PaXyHOK «yTOUHEHHS
CepeHbOI TaHKHU 1 PO3BUTKY TOPU30HTAIBHUX 3B’ SI3KiB,;

- ro6aiizaiist 013HeCy 1 CTBOPEHHSI CITbOBUX KOMYHIKaIIii;

- opieHTaliss Ha PoOOTy B KOMaHJaX, MPOEKTHHUX 1 LUIBOBUX TpyIax 3aMiCTh
MMOCTIMHHUX BB,

- opraHizamis Ta aBTOMAaTu3allisl pPI3HOMAHITHUX JUIOBUX IICHTPIB 3aMICTh
TPaIUIIMHUX 1€paAPXIiit;

- pO3BUTOK 1H(GOPMAIIMHUX TEXHOJIOT1M, 3M1Ha METO/11B KOOPAWHAIIIT Ta KOHTPOJIIO;

- TMosiBa «BIPTyaIbHUX» O(DICiB, M0 MJABUILYE CAMOCTIHHICTh MPAIIBHUKIB 1
PO3IIUPIOE MOKIIMBOCTI MPSIMOT POOOTH 3 KITIEHTOM;

- 3pOCTaHHS 3HAYEHHsI CTUMYJIIOBAHHS 3a MiJCYMKH POOOTH BHYTPIIIHIX COILIaIbHUX
nporpam, aBTOHOMHHX «IT1AMPUEMHUILIBKUX [EHTPIB» y MeXaxX KOMIIaHii.

[HuBiTyanizaiis MOCIyT, PO3BUTOK E€JIEKTPOHHOI TOPTiBIIi, CTBOPEHHS OaHKIB
JTaHUX iX 3a/10BOJICHHS NIEPETBOPIOIOTH KIIIEHTIB HA OJMH BAXKJIMBHUI aKTHUB KOMIIaHIi.
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KoHTpoJsbHi 3an1UTAHHSA i 3aBIaAHHSA

1. Po3kpuiiTe CYTHICTh 1 POJIb OpraHi3aliiiHOI CTPYKTYpU B CHCTEMI YIpaBJIiHHS
H1IPUEMCTBOM.
2. 3po0iTh MOPIBHUIPHY XapaKTEPUCTUKY OIOPOKPATUYHUX 1 aJalTUBHUX CTPYKTYP
yIpaBJIiHHS.
. CK1JIbKH ICHY€E eTariB OpraHi3alifHoro NpoeKTyBaHHS?
. SIkuM BUMOram Mae BIJIIIOBIAATH OpraHi3aliiiHa CTpyKTypa YIpaBIiHHS?
. [llo HaNMEeXUTh 10 OCHOBHUX MPUHIIHITIB (DYHKIIIOHATLHOT CTPYKTYPH YIIPaBIiHHS?
. Oxapakrepusyiite 0COOJUBOCTI PO3MOALTY NMOBHOBAXXEHb 1 BIJNOBIIAIBHOCTI Y
IUBI310HAIBHUX CTPYKTYpax ynpaBiHHS.
7. Poskpuiite 0COOIMBOCTI (PYHKIIOHYBaHHS, MepeBard 1 HEAOJIIKM MaTPUYHOI
CTPYKTYPH YIIPaBIIIHHS.
8. HasBiTh OCHOBHI HampsiMH BJOCKOHAJICHHS OpraHizaliiHOI CTPYKTypHu
YIpaBIIHHS.

AN DN kA~ W

Tema 5. ®YHKUII I TEXHOJIOT'TI MEHEJKMEHTY
5.1. IlonsATTs (PyHKUiNA Mpouecy ynpaBJiHHsA

TexHomnoris YNpaBliHHA MANPUEMCTBOM (OpraHi3aIfi€o) € Oe3nepepBHUM,
JTUHAMIYHUM, TIOCIIJIOBHMM IIPOIECOM, SKMM Ma€ IUKIIYHHK Xxapakrtep. Bona
dbopmyeThCcsi 3aBsSIKM Oe3nepepBHOMY Mepeliry (yHKIi MEHEeIKMEHTY, KOXKHa 3
AKHUX € CKJIaJIOBOIO IIbOT'O MIPOLIECY.

DyHKIiI MeHEeIKMEHTY — BHAM YIPABJIHCbKOI JisJIbHOCTI, SKi
3a0e3ne4y0Th GOPMYBaHHS CIOCO0IB YNPABJIIHCHKOI0 BILIUBY.

CdopmyBanucsi BOHU B IPOILIeC] MOJUTY 1 CHeliani3aiii npaii, OCKUIbKA Oy/1b-
AK1 TpoIIeCH Ha MiAIPUEMCTBI BiJOYBalOThCS HA OCHOBI (DYHKIIIOHATBHOTO TOLTY.
OyHKIT MEHEDKMEHTY Bi1IOOpa)XaroTh CYTHICTB 1 3MICT yNMPaBIIHCHKOI AISIIBHOCTI
Ha BCIX PIBHAX YIPaBIIHHS.

Ha mepmomy eram ¢yHKID AOMITEHO KiIacH(iKyBaTH 3a 03HAKOIO MICIS B
CUCTEMI MEHEIDKMEHTY, 110 J]a€ 3MOTY HAroJIOCUTH Ha JIOMIHYIOUYii poJii KOHKPETHUX
(uacTkOBUX) (YHKIIIM MEHEIKMEHTY 1 BaXKJIMBIM poJi 3aralbHUX (OCHOBHHUX), a
TaKOX BUAUMTH 00 €qHYBabHY (GYyHKUIO. 3aeanvui @ynxyii (TIaHyBaHHS,
OpraHi3yBaHHs, MOTHMBYBaHHs, KOHTPOJIFOBAaHHS Ta PETYJIIOBAaHHS) 3ajlisiHI B YCIX
YOPaBIIHCHKUX TIPOIEcax; 3a JOTMOMOTOI KOHKpemHUX @yHKYil B1I0YBaIOThCS
KOHKPETHI YIPaBIIHCBKI TPOLIECH; 00 €OHY8aANbHA (DYHKYI MEHEIHKMEHTY —
KEPIBHUIITBO — IMPOHU3YE BCl YIPaBIIHCHKI TpOIlECH B opranizaiii. BuzHauanbHy
pOJIb, OJIHAK, BIIITPAIOTh KOHKPETHI (PYHKIIT MEHEIKMEHTY, SIK1 peai3yloThCs Yepes
3arajbHi.

KonkpeTHi QpyHKIIIT MEHEKMEHTY KITacu(]PiKyrOTh 3a:

- 03HaKOM0 npoyecié ynpaeninHsa — (QYHKII] YIpaBIiHHA OCHOBHUM, JOMOMIXKHUM
BUPOOHHIITBOM, TEXHIYHOIO MIATOTOBKOIO, MaTePialIbHO- TEXHIYHUM 3a0€3TMCUCHHSIM,
[MATEHTHO-JIIEH31HOO IISUIBHICTIO, KamiTaJIbHUM OyIIBHHIITBOM,
30BHIITHHOCKOHOMIYHOIO JiSTTBHICTIO TOIIIO.
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- 03HaKol 00'ckmy — QYHKIIT YNpaBIiHHS MiAMPHUEMCTBOM, IIEXOM, CIYXOOI0,
BIJIJIUIOM, AUTBHUIICHO, OpUTa 010, MPOEKTHOKO TPYIIOIO TOIIO.
- 03HAKOIO eJleMeHmi8 BUPOOHULO-20Cn00apcbKoi distibHocmi — (QYHKITS yIPaBIIHHS
mparero, mpeMeTaMu Ta 3HaPSAISIMU Tpalli, IHPopMaIli€ro TOIIO.
VY3aranpHeny kinacudikaiito GyHKIIN MEHEKMEHTY MOoJaHo Ha puc. 2.15.
Ha cywyacHOoMy erami pO3BHUTKY MEHEHKMEHTY 00 3a2aibHux (QYHKYIU GIOHOCAMb
NJIAHY8AHHS, OP2AHIZY8AHHS, MOMUBYBAHHS, KOHMPOIIOBAHHSL | Pe2yTH0BAHHS.
Peanizamis KOHKpeTHUX (YHKIIM, sKi BimoOpaxaroTh NpPOIEC, 00 €KT
yOpaBimiHHS a00 eJIeMEeHT BUPOOHUYO-TOCTIONAPCHKOI ISUTBHOCTI, BIJOYBA€THCS
3aBJISKM 3aCTOCYBaHHIO 3arajlbHUX (YHKIH. 3arainbHi (QYHKIIT MEHEIKMEHTY 3
a0CTpakTHOTO CTaHy TPaHCHOPMYIOThCS B KOHKPETHUW JIMINIE 4Yepe3 YIMPaBIIIHHS
NMEeBHUMH 00 €KTaMH, TpOIEcaMu, €JIEeMEHTaMU  BHUPOOHUYO-TOCIOAAPCHKOI
nismbHOCTI. TOoOTO BOHM HaOyBalOTh BIATOBIIHOTO 3MICTY, OyAydd 3aIisTHUMHU B
peanizanii KOHKpeTHUX (PYHKIIII1 MEHEI)KMEHTY.

®YHKIIII MEHEJDKMEHTY
KOHKPETHI 3ATAJIBHI OB’€IHYBAJIbHA
3a o3naxkoio npoyecis 1. IlnanyBaHHs KepiBuuurso
YRPAGIIHHA 2. OpranizyBaHusi
|| yIpaBliHHS OCHOBHUM 3. MoTuByBaHHs
BUPOOHHUIITBOM, TOTIOMIKHUM 4. KoHTpoJII0BaHHA
BUPOOHHIITBOM, TTOCTAYaHHSIM, 5. PeryioBaHHs
30yTOM, 30BHIITHLOCKOHOMIYHOKO

MISJIBHICTIO TOILIO

3a o3nakoio 06’ckmis
YRPAGNIHHA'
yIpaBIiHHS MiATPUEMCTBOM,
IIEXOM, CITy>KOO0¥0, BiAIIIIOM,
TTBHUIICIO, OpUTAI0I0,
MTPOSKTHOO TPYITOK0 TOIIO

3a o3nakoro enemenmie
GUPOOHUUO-20CNO0ADPCLKOT
odianvHocmi:
|| ynpaBninHsS mnparero, 3HapSIIAMH
npati, iHhopMali€o, TEXHOIOTIEO
TOIIO

Puc. 2.15. Knacudikanis QyHKIIH MEHEIKMEHTY
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5.2. @yHKUIl MEHEeKMEHTY SIK BUIU YIPABJIHCHKOI AislIbHOCTI

1. ®yHKUiA MJIAHYBAHHS — BUJ YIPaBIIHCHKOI JISJIBHOCTI, SIKUM BH3HAYAE
MEepPCIeKTUBY 1 MaOyTHIM cTaH opraHizallii, HUISIXH 1 CIOCOOM MOT0 JOCSITHEHHS.

3a cBO€IO CYTTIO (DYHKIIIS TIJIAaHYBAHHS BIJINOBIIA€ HA TPU OCHOBHI MTUTAHHS:

- de mu 3Haxooumcs Ha Oauutl yac? KepiBHUKW MOBWHHI OIIHUTH CHUJIbHI 1 Clla0Ki
CTOPOHM OpraHizaiii B TakKMX BaXJIUBUX NUTAHHSX, SK (IHAHCH, MApPKETHHT,
BUPOOHMIITBO, HAYKOBI JOCIHIDKEHHS 1 PO3pOOKH, TpyAoBi pecypcu. Bce e
3IMCHIOETHCS 3 METOIO0 BU3HAYEHHSI, YOTO MOYKE PeajbHO JIOCSATTH OpTaHi3allis.

- Kyou mu xouwemo mnpamysamu?  OIIHIOIOYH MOXJIMBOCTI Ta 3arpo3d B
HABKOJIUIITHEOMY CEPEIOBUII, TaKl SK KOHKYPEHIIis, KJII€HTH, 3aKOHH, TMOJITHYHI
(dbakTOpu, €KOHOMIYHI yYMOBH, TEXHOJIOTis, MOCTa4aHHs, COIlalbHI Ta KYJIbTYpHI
3MIHU, KEPIBHUIITBO BU3HAYAE, IO MOXKE MEPEIIKOIUTH JOCITHEHHIO X ITiJIEH.

- AK Mu 36upaemocv ye 3pooumu? KepiBHUKY MOBUHHI BUPIIIUTH, K B 3arajibHUX
pucax, Tak 1 KOHKPETHO, II0 MOBUHHI POOUTH YJIEHW OpraHizailii, 1mo0 I0CATrTH
BUKOHAHHSI I[1JIe¥ opraHi3ariii.

3a JOMOMOIO0 TUUIaHYBAaHHS KEPIBHUIITBO HAMarae€TbCsi BCTAHOBUTH OCHOBHI
HanpsMHu 3yCUJIb 1 MPUUHITU PIIICHHS, AKi 3a0€3MeUyloTh €IHICTh IIJeH I BCIX
YJICHIB OpraHi3arii.

2. MyHKUiA Opra”HizyBaHHsl - BHJ YIPaBIIHCHKOI MISUIBHOCTI, AKUH
BiJI0Opakae mporiec GopMyBaHHS CTPYKTYPH YIIPABIIiHHS OpraHi3alli€ro.

3. ®yHKIis MOTUBYBAHHS - BUJ| YIIPABIIHCHKOT JISTILHOCTI, SIKUM 3a0e31euye
MpoIIeC CIIOHYKaHHA ce0e Ta IHIIWX MPalIBHUKIB HA JISJILHICTD, 110 CIIPSIMOBaHA Ha
JOCSTHEHHS OCOOMCTHUX ITiJIeH Ta Iijiel opraxi3aiii.

3aBaaHHs (QYHKIII MOTHBYBaHHS MOJSTa€ B TOMY, MO0 YIEHH oOpraHizaiii
BUKOHYBaJld pPOOOTY 3riHO 3 JIEJIErOBAaHMMH iM OOOB’SI3KAMHU 1 Y3TOKYIOUU 3
TIJIAHOM.

4. OyHKIlisE KOHTPOJIOBAHHS - BUJI YIPABIIHCHKOT AISTILHOCTI MO0 OIIHKH
piBHS BUKOHAHHS 3aBAaHb Ta JOCATHEHHS IIiJIeH, BUSBIICHHS BIiAXWUJIEHB, 3001B,
HEJIOJIIKIB Ta MPUYWH 1X BUHUKHEHHS 3 METOI YHHKHEHHS HArpoMajpKCHHS Ta
MOBTOPEHHSI TOMMUJIOK, MiHIMIi3alii BTpaT MOJOJIaHHS CKIAIHHX OpraHizaliiHuX
po0JIEM TOLLIO.

KoHTpoib — 11e mporiec 3a0e3neueHHs JOCSITHEHHSI METH.

5. @yHKILisi peryJJiOBaHHs - BUJI YIIPABIIHCHKOI MiSIbHOCTI, CIIPSIMOBaHUN Ha
YCYHEHHS BIAXWJICHb, 3001B, HEJONIKIB TOIIO B KEPOBaHIA CHCTEMI IUIIXOM
PO3p00JICHHS 1 BIIPOBAKEHHS KEPYIOUOI0 CUCTEMOIO BIATIOBITHUX 3aXO/I1B.

s ¢dyHKIIsT 3A1HCHIOETBCS B TIPOIIECI ONMEPATHMBHOIO YMPABIIHHS CIUIBHOIO
JUSTBHICTIO JIIOJIEM HIISAXOM JUCIIeTYEpHU3allii Ha OCHOBI KOHTPOJIO W aHai3y Iiel
JISIBHOCTI.

@yHKIiI MEHEIKMEHTY B CYKYITHOCTI i B3a€MO3B’SI3Ky YTBOPIHOIOTH Npoiec
MOBCSKICHHOT0 YIIPABJIiHHS OpPraHi3auiero.

3aranbHi (yHKUID € aOCcTpakTHUMH, BOHHM NEpeTBOPIOIOTHCS HA pEaJbHY
YIOPABIIHCBKY IiSJIBHICT JIMIIE TOJI, KOJM 3 IXHBOIO JIOIIOMOTOIO BiIOYBa€ThCA
peanmizailisi KOHKPETHMX (YHKIIM MeHemKkMeHTy. Tomy 3arajibHl  (QyHKIII
PO3IIISIAl0Th SIK OCHOBY 3/IIMCHEHHS OY/b-SKOTO YIIPABIIHCHKOTO MPOIIECY.
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5.3. IIpouec opranizanii ynpapJiHHs Ta HOT0 CKJIAI0BI

[Ipoliec ympaBiiHHSA OpraHi3all€l0 CKIAJAETbCS 3 OKPEMUX YIPABIIHCHKUX
IIUKJIIB, KOKHHM 3 SKMX MOXXHa PO3IIJIMTH Ha Psii caMOCTIMHMX omepaiiil. [{umu
omeparlisiMi, K BiJJoMo, €: 30ip 1 mepemada iHpopmarlli npo o0’€KT KepyBaHHs, ii
o0poOka ¥ aHasi3, BUpOOJIEHHS Ha OCHOBI L[bOTO aHAJI3y YIPaBIIHCHKOTO PIIICHHS,
nepenavya pilieHHs Ha OO0 €KT yOpaBliHHA 1 MOro peanizamiss UM 00 €KTOM,
MOPIBHSHHSA OTPUMaHUX y  pe3yibTaTl peami3ailii pIllIeHHsS I[OKa3HMWKIB 3 iX
MJTAHOBUMH BEJIMUWHAMMU.

Pi3HoMaHiTHI cuTyalii, 3 SKUMH CTHKA€ThCS KEPIBHUIITBO OpraHizarii,
B3aeMoIoB ‘s3aHi. [Iponec ynpapiiHHS, SKMH pearye Ha BIUIMB CUTYyallli, BUKIIMKAE
MOSIBY 1HIIMX MPOLIECIB YIPaBIIHHSA, SIKI, Y CBOIO YEPry, BUKJIMKAIOTh HOBI MPOIECH,
10, TUM CaAMUM, YTBOPIOE MOCTIIHI YIIPaBIIHCHKI [IUKIIH.

OcCHOBOIO BCiX ynpaBJIiHCbKHUX Npoueayp € ingopmanisa Ta npouec 00MiHy
nier ingopmauiero.

OcCHOBHHUII 3aKOH YNPABJIHHS — HA KOJICHY Op2aHi3ayiro, 5K 6IOKpumy
cucmemy, BHympIiuHe i 306HIUHE cepedosule CNPasIsions PI3HOMAHIMHUL GNIUS K
3GKOHOMIDHO NO8MOPIOGANbHUU, maK [ eunaokosuu. [lJo6 ympumamu ceoro
yinichicmos ma 30amuicmes 00 QYHKYIOHYBAHHA, CUCMEMA YAPAGIIHHI OP2SAHI3AYIEI0
NOBUHHA BIONOBIOAMU HA KONCHUL MAKUL 8NJIUE 8ION0BIOHOI0 NPOMuUdicr, i came y
8I0N0BIOHULL Yac.

Jlo mpouecy ynpaBiiHHS B oprasizamii craBUTbcs psig BuMor. Ilpouec
YIOPaBJIIHHS MOBMHEH MAaTU TaKi OCOOJIMBOCTI, SIK: HENEPEPBHICTh, HEPIBHOMIPHICTD,
IUKJIIYHICTh, MOCIIJIOBHICTh, BIJHOCHA 3MIHHICTH 1 CTalicTh. I'0JJ0BHA BHMOTra JI0
oprasizailii yrnpaBjaiHHS Ha NIIIPUEMCTBI NOJIATA€ B TOMY, 11O CUCTEMA YIPABIIIHHS
MIIIPUEMCTBOM TOBMHHA MaTH TakKy X caMmy a0o Oulbllly pI3HOMaHITHICTh Ta
IIBUJIKOMIIO TPOrpaM i, IO BIAINOBIIA€ MOXKIMBIA PI3HOMAHITHOCTI BILIUBY
CepeIOBUILIAa HA CUCTEMY, L0 YIPABISAETHCS.

OCHOBHUMHU €JIEMEHTAMH YIPABIIHHS MiANPUEMCTBOM BUCTYIAIOTh: CTpATErii,
CTPYKTypa, CTHJIb KEPIBHHUIITBA, CYMICHICTb IIIHHOCTI, CKJIaJl IEpCOHANy, CyMa
HABUYOK.

OCKibKM TPEeIMETOM Tpalli YMpaBIiHCHKOTO TMEpPCOHaNy € iHdopMaris, TO
KUTBKICHY OLIIHKY SIKOCT1 YIpaBIiHHS BapTO JaBaTH Hacamiiepen 3 iH(GOpMaIliiHUX
MO3UIIH, a TOCHTIDKEHHS 1CHYIOUMX TPOIIECIB YIPaBIiHHA HEOOXiIHO MPOBOJIUTH 3
BUKOPHUCTAHHSAM MPHUHIIUITIB CHCTEMHOTO aHaJi3Yy.

CuctemMH1 JIOCHIKEHHS] BHUMAarairoTh 30€peKeHHS IITICHOCTI JOCHiIKYBaHO1
CUCTeMH, 1 €JHOCTI 3 HAaBKOJUIIHIM CEPEIOBHUIIEM, a YJOCKOHATIOBAHHS ITUX
€JIEMEHTIB TOBHMHHO OyTH CHOpPSIMOBAaHE Ha TMOJIMIIEHHS (YHKIIOHYBaHHS BCIi€l
CUCTEMH.

5.4. B3aeMo03B 5130k ejieMeHTiB ynpanainHs. TexHika i TeXHo10Tisi ynpaB/aiHHS

Buxoasuu 13 cyTi ynpaBlIiHCBKOI JISTbHOCTI, BUIALISIOTH HACTYIHI €JIEMEHTH
yOpaBJIIHHS: 1171k, CUTYaIlls, Ipo0sieMa, PIlICHHS.
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L]inb BU3HAUa€ C€HC BUKOHAHHS mpoliecy ynpasiiHHs. [Ipoiecu peanizyroThes
JUISL TOCSITHEHHST MeTh. ToMy Tpoliec YNpaBiliHHS Tepeadayae MOCTaHOBKY METH,
3apajiy sIKOi1 BiH OyJ1e BUKOHYBATHCS.

Cumyayis — 1€ CTaH MIJCUCTEMH, SIKOIO ympaBisiioTh. CuTyallisl B Mpoleci
YIOpaBJiHHSA BUHUKAE TOJMI, KOJW 3 SIBISIOTHCS BIAXWUJICHHS B JISTIBHOCTI 00'€KTa
yHOpaBiiHHA a00 KOJIM Ha 00 €KT MalOTh BIUIMB (DAKTOPH 30BHILIHBOTO CEPEAOBUIIA.
Cutyanii B mpoleci YIpaBiIiHHS CTBOPIOIOTH MPOOJEeMH, sSKI MOBHHHI BHPILIYBATH
MEHEIKEPH.

IIpobnema — e HEOOX1THICTH OOTPYHTYBaHHS 1 BUOOPY MEBHOI MO3UIII] y BUPIIIECHHI
CUTYyaIlli, sKka BUHUKJIA.

KoHKpeTHHII BIUIMB Ha CHUTYaIlll0 3AIMCHIOETBHCS Yepe3 pILIEHHA, fIKE €
3aKIIOYHUM 1 HaOUTbII BIANOBIAAIBHUM €JIEMEHTOM Y TIPOLECl YHpPaBIIHHSL.
Pimenns nependavae BuOip Halle()eKTUBHIIIOTO BapilaHTy BIUIMBY HA CHUTYAIIllO, SKa
BUHUKIIA.

VYrpaBiaiHHS MOIANPUEMCTBOM MOXKHA NPEACTaBUTH AK OAHO4YacHe abo
MOCJIIIOBHE 3/I1MICHEHHSI BEJIMKOI KUIBKOCTI MPOLECIB YIPABIIHHS, SIKI peaTi3yloThCs
PI3HUMH PIBHSIMH i€papxii, miapo3aiiaMu abo OKpEeMHUMH MEHEIKepaMu, y 3B 3Ky 3
YUM KOKHE MIAMPUEMCTBO Ma€ BIMOBITHUN OpraHi3alliitHIl MEXaH13M.

OpranizaiiiHuii MexaHi3M TOCIOaPIOBAHHS BKIIFOYAE:

- MpaBWiIa, OPraHi3alliiHO-NPaBOBI HOPMATHUBH 1 CTaHAApTH, 10 BU3HAYAIOTH 1
PETYIIOITh CTPYKTYPY YIPAaBIiHHS, 000B SI3KH, MpaBa Ta BIAMOBIIAIBHICTH OPTaHIB
VOPABIIHHS ¥ YIIPaBIIHCHKUX MPAI[IBHUKIB, OPTraHi3alliio MpoIecy iXHbO1 AisUIbHOCTI;
- PO3MOJILI POOIT MK PI3HUMH BUKOHABIISIMU;

- OCHAIIICHHS YIPABIIHCHKOI Mpalli 3aco0aMU OPITEXHIKU, YUCEIbHICTh MPAI[IBHUKIB
B YIIPaBJIiHHI, MaTepiajibHE 1 MOPAJIbHE CTUMYJIFOBAHHSI IXHbBOI ITparll

OTxe, opraHizaliiHUi MEXaHI3M OXOIUIIOE  OpraHi3alilo  CTPYKTYpHU
YIPaBIA0Y0i CUCTEMH (CTATUKHM) 1 OpraHi3aiiio mporecy (PyHKIIIOHYBaHHS CUCTEMH,
KOO YIPABIIAIOTh (IMHAMIKN).

B exonomiuHiil mitepaTypi cHOpMyIbOBAaHO €MIIpUYHI MpaBHia OpraHizarii
VOpaBIIHHA:  €IHICTH METH; pO3yMHA iepapxis; CTIMKICTh; Oe3mepepBHE
YAOCKOHAJIGHHS;, MpsSME MANOPSAKYBAHHS, OOCSAT KOHTPOJIO; IOPIBHIOBAHICTD,
BIJIMOBIJIHICTh  JIAHUM  TOBHOBXCHHSIM; BUKIIIOUCHHS, MPIOPUTET 3aB/IaHb;
koMmOiHnyBaHHs. L1 mpaBuiaa MarOTh HEOJHAKOBY aKTYaJbHICTh JJISI PI3HUX TPYJIOBUX
KOJIGKTHUBIB, 1 X CJIiJ1 3aCTOCOBYBATH B P13HOMY IOETHAHHI.

LenTpanbHUM  €JIEMEHTOM OpraHi3aliifHOTO MEXaHI3My € CTpPYKTypa
ynpaBniHHﬂ 3a JIONOMOTOI0 $IKOi TOEAHYIOTbCA PI3HI CTOPOHU JISTIBHOCTI
HII[HpI/IGMCTBa (TexHIYHA, €KOHOMIYHA, BUPOOHMYA, COIIaJIbHA), PETIAMEHTYIOTHCS
BHyTle_IHl BI/IpO6HI/I‘-Il 3B'A3KM 1 JIOCSTA€ThCS CTiiKa cHucTeMa Ciy)kKOOBUX
B3a€MOBITHOCHUH MDK CTPYKTYPHHUMH TMIiAPO3AUIaMUd 1 TpaIiBHUKAMH amnapary
ynpapiiHHA. OTxe, BiA CTPYKTYPH YNPaBIiHHSI 3HAYHOIO MIPOIO 3aJIEKUTh JIEBICTDH
YCBhOT'O TOCIIOIAPCHKOTO MEXaHI3MY.

Jlisa BUKOHaHHA (DYHKLIA yNpaBiIiHHS BUPOOHHUIITBOM CTBOPIOETHCS amapar
ynpasiiHHsa. CTpYKTypa anapary yIpaBlliHHS BUPOOHHUIITBOM — 11€ KUIBKICTh 1 CKJIaJl
JIAHOK 1 CTYINEHIB YIpaBIiHHSA, iX MIJIETIICTh 1 B3a€MO3B 530K, BOoHa akTHUBHO
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BIUIMBAE Ha Tmpouec (YHKIIOHYBaHHS CHUCTEMH YOPaBIiHHA  PO3BUTKOM
BUPOOHUIITBA.

AHaJ1i3 opraizamifiHux cXeM YIPaBJIiHHS MMOKa3ye, 0 YIPABIIHCHKI 3B A3KH 1
BIJIHOCMHU MOXYTh MaTU BEPTUKaJbHUN a00 ropu3OHTaNbHUN Xapaktep. OCHOBOIO
BEPTUKAJILHUX YIPABIIHCHKUX BIJHOCUH € BIJHOCHMHHU CYOOpJMHAIlT MK BUIIUMH 1
HIDKYMMM JIAHKaMH CUCTEMHM YIIPaBIIiHHS (BEPTUKAIbHI 3B SI3KM BHU3), HIKYUMHU
JAHKAMH 1 BUIIMMH (BEpTUKAJIbHI 3B 3KU Bropy) ado (hyHKIIIOHAJIbHI BIIHOCUHU MIXK
CHeliaJicTaMd BUIIOTO Ta HW)KYOTO PIBHIB YNpaBIiHHSA, a TaKOX MIX
(GYHKIIOHATPHUMHU JIAaHKAMU YTPABIIHHS 1 KEPIBHUKAMH CEpPeIHBOT JIAHKU. Sk
TOPU30HTAIBHI 3B’S3KW MOXYTh PO3IJISIAATHCS CIY>KO00B1 (mpodeciiiti) BiTHOCHHH
MDK JaHKaMu (TIpariBHUKaMH) OJHOTO PIBHS TOCMOMAPCHKOI iepapxii. ¥ 1pomy pasi
KOXKHUU CTPYKTYPHUH HiAPO3/1a (MPaIiBHUK) Ma€ 3B’ SI3KU 3 THIIMMU MAPO3/1TIaMHu,
ajie JIicTae PO3MOPSHKEHHS TUTHbKU 3BEPXY.

Ha migmpueMcTBax CkJagaeTbcsi pi3Ha KOMOIHAIlIS 3B’SI3KIB MK €JIEMEHTaMHU
YOPABIIHCHKOI CUCTEMHU. 3B’SI3KM MO BEPTUKANI BIAOOPaXXaroTh MIANOPSAIKOBAHICTh
JIAHOK 1 TpalliBHUKIB B amapari YNpaBIiHHSA, a MO TOPU30HTAIl — KOOPJUHAILIIO,
1HCTICKIIII0 1 KOHTPOJIb, KOHCYJbTAIIMHI Ta METOAUYHI 3B’SI3KU TOIIO. 3aJIEKHO Bij
MOETHAHHS BIANOBIAHMX (PYHKIIN 3 €lIeMeHTaMu CyOOpAMHAIlll Ha MiJIPHUEMCTBAX
(hopMyIOThCS Pi3HI CUCTEMHU YIIPABIIHCHKUX BiAHOCHH.

3B’SI3KM BIIHOCHH, L0 YTBOPIOIOTH CTPYKTYPY YHPABIIHHS, NOAUISAIOTH Ha
dopmanbHi (odimiitai) 1 HepopmanbHi (Heodiiiini). [Tix HedhopMansHUMHU 3B’ I3KaMU
pO3yMIIOTh Takl JIOMOBHEHHA JO (opMaIbHUX CTPYKTYp VYHOPABIIHHS, SIK
KOH(epeHLii, 300pu, Hapajau TOIIO, a TAaKOX BIIHOCHMHHU, L0 BUHUKAIOTh MIX
He(opMaTbHUMU JI1JIEpaMU 1 YWIEHAMH KOJIEKTHBY.

Hedopmanbai 3B’s3ku 3a0e3Me4yloTh NEBHY I1H(QOpMaLIiHYy HaJIMIPHICTb,
MOTPIOHY Yy BCIX €JIEeMEHTaxX CHUCTEMHU JIs JIOCATHEHHsS 11 THyudkocTi. [Iporte cmifg
BpPaxoOBYBAaTH, [0 OCHOBHY YaCTUHY 3aBJlaHb OpraHi3allii HoTpiOHO po3B’A3yBaTH Ha
ocHOBI o(imiifHuX 3B’s3KiB 1 BigHOcHH. [lepeBara HedopMaIbHUX KOMYHIKAIii Y
CHUCTeMi 3YMOBIIOE BHCOKHW pIBEHb HEBHU3HAUEHOCTI 1 CBIAYUATH MTPO i
HETOCKOHAJICTb.

Opranizamiiii  CTpyKTypd YIOpPaBIiHHS BHUPOOHMIITBOM OpIEHTOBaHI Ha
BUKOHAHHS HACTYyMHHUX 3aBJIaHb: CTBOPEHHS YMOB [UIsi BUPOOHHMIITBA 1 30yTY
BHUCOKOSIKICHOT TIPOJYKIIi; 3a0e3nedyeHHsT pO3pOOKHU, OCBOEHHS 1 IOCTayaHHsS Ha
PHUHOK HOBHUX BHUJIIB BUPOOIB.

30uIbIIeHHsT MacmTabiB  BUPOOHUIITBA, CKJIQAHICTH MOro B yMOBax
BUKODUCTaHHA aBTOMAaTH30BaHMX cHCTeM 300py Ta o0OpoOku iHpopmarii
OOyMOBITIOIOTh PO3BUTOK HOBUX OpraHi3alliiHUX CTPYKTyp. B OCHOBi 11bOTO
PO3BUTKY JEXKHUTb MEPEXif M0 CTPYKTYp, SIKI 3a0e3MedyloTh MIBUAKY PEaKIiio Ha
3MiHH, 5IK1 B11I0yBaIOTHCS HA BUPOOHUIITBI.

VY mporeci 3a1iicHeHHs (PYHKIIIT YIIpaBIiHHS BUKOPUCTOBYIOThCS P13HI TEXHIYHI
3acobu. CpOrojgHi $K TOJIOBHUM TEXHIYHUN 3aci0 BUKOPHUCTOBYIOThCS EOM i
nacamnepen I[IK. Jlo TexHiku ymOpaBimiHHS HajeXaTb TaKoX 3aco0u 300py,
oTpalltoBaHHs Ta 30epiranHs iH(opMairii.

TexHnonoein menedxicmenmy 6KIOUAE.: TOCIIIOBHICTD 1 MPONEAYpU peaizalrii
GyHKLIT yOopaBiaiHHS, CHCTEMY 1 MOPSIOK JOKYMEHTOOOITY Ha MIiANPUEMCTBI,
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MOPSAIOK BUKOPHCTAHHS BH3HAYEHOI CYKYITHOCTI TEXHIYHHMX 3ac00iB A poOoTH 3
iH(opmMmariero (30ip, mepepoOka, 30epekeHHs, BUKopucTaHHs). OCHOBHI BUMOTH, 110
BUCYBAIOTHCS 10 TEXHOJIOT1i MEHEIP)KMEHTY, MOKHA 3BECTH JI0 TAKUX:

- ¢hopmyIrOBaHHS MPo0JIeM, po3poOKa 1 BUOIp pillIeHHSI MatOTh OYTH CKOHIIEHTPOBAaHI
Ha TOMY PiBHI 1€papXxii ynpaBiiHHs, Jie JJIs I[bOTO € BIAMOBIAHA 1HPOpMAITis;

- 1H(opMaIlisg Mae HAIXOAWTH BiJ yCiX MIApO3ALIiB (pipmu, mo nepedyBaroTh Ha
PI3HMX PIBHAX YNPaBIIHHS 1 BAKOHYIOTh Pi3H1 (DYHKIIIT;

- BUOIp 1 NPUIHATTS pillIeHb MAalOTh BUPAXaTH 1HTEPECH 1 MOXKIUBOCTI TUX PIBHIB
YVIOpaBIiHHS, Ha K1 Oy MOKJIaIeHO BUKOHAHHS PIIIEHHS a0o0 sIKi 3aIliKaBJIeHI B 1OTO
peaizarii;

- CyBOp€ JOTPUMAHHS IMIAMOPSIAKOBAHOCTI y BIAHOCHHAX 1€papxii yNpaBIiHHA,
YKOPCTKA JUCIHILTIHA, BUCOKA BUMOIJIMBICTD.

1106 mpaBWIIBHO OpraHi3yBaTdh KOKHUN (PYHKIIOHAJIBHUN MPOLEC Y CHCTEMI
yOpaBIiHHSA, MEHEIKEePY HEOOXiTHO: BHU3HAYUTH KiJIBKICTh, MOCIIAOBHICTD 1
XapakTep omepariii, KOTpl CKIaJalTh Ieid mporiec, migiopatu (po3poOuTH) s
KOXKHOT Omepallii BIAMNOBIJIHI CHOCOOM, NpUHOMH (METOIUKY), TEXHIYHI 3aco0w,
BU3HAYUTH ONTHUMAaJIbHI YMOBHM NPOTIKaHHS Mpolecy B dYacl Ta mnpoctopi. s
MIJBUILEHHS €()EKTUBHOCTI TEXHOJIOTIT YIIPaBIiHHS BEJIMKE 3HAYECHHSI MAIOTh aHali3,
JOCTI/DKEHHSI  OpraHi3alliiHUX omepalid, mofaHHs ix y rpadidyfiii 1 TEKCTOBIH
dbopMax, THmi3alis 1 CTaHAApTU3AIis, a 3BIICK W TMPOEKTYBAHHSA, IOEIHAHHS
OJIHOPITHUX Ollepalliil, mepeBeIeHHs iX Ha MAallMHHE BUKOHAHHS 3 METOI0 3HI)KEHHS
TPYJIOMICTKOCTI MPOIIECY YIPABIIIHHS.

[lousatTss mexnonozis ynpaenintsa TICHO TOB’SI3aHE 3 MPOILIECOM aJITOPUTMI3allii
orepaliif 1 mpoluenyp y paMmkax Tux abo iHmUX (QyHKIH kepiBHOI cuctemu. 30ip 1
ompaitoBaHHsa 1HGopmallii B KEpiBHIA cHCTeMl, TMIATOTOBKA W MPUAHSATTS
YIPaBIIHCHKUX pIllIEHb, OpraHizaTopchbka poboTa 3 peanizauii pilieHb, — yci I
MPOLIECH YIPABIIHCHKOTO BIUIMBY, 110 BUKOHYIOTHCS MEHEIKEPOM, CIIiJ PO3TIIIaTH
AK YNOPSAAKOBAaHY IOCHIIOBHICTh omepauiid. PermameHT 3MicTy 1 MOCIIAOBHICTb
omepamiii B iHGOpMAIIHOMY TpOIEeCl BUKOHYE POJb TMPOIEAYPHU MPOIECY
YIpaBIiHHS.

[TpuifHATTA yNpaBIIHCHKUX PIIICHb Mependadyae BUKOPUCTAHHS HACTYMHHX
(akTopiB: iepapxii, HiIbOBUX OaraToPyHKIIOHANBHUX TpyH, GOpMaIbHUX MPaBUI 1
pOLEAyYp, JIaHIB, TOPU30HTATBHHX 3B S3KIB.

5.5. CucreMmu MeTOiB ynpaBJiHHA

Cucmemu memoois — 11 CyKyITHICTb METOJ1B, SIKUMH TOCTIHHO KOPHUCTYEThCS
MEHEKEp TpH KEpIBHUIITBI OpraHizamico. MeToau MpOTATOM TPUBAJIOTO Yacy
3aJUIIAIOTHCS B OJHOTO 1 TOTO JK€ KEpiBHUKA MaiKe He3MIHHUMU. BOHU CTaHOBIISATH
CYTHICTh OYIb-SIKOTO CTUJIIO. 3a iX JOMOMOTOIO0 KEPIBHUK CIIOHYKA€ MPAILiBHUKIB 710
BUKOHAHHS CBOiX OOOB’SI3KiB. Y Haml 4Yac 3acTOCOBYIOTHCS aJIMIHICTPAaTHUBHI,
€KOHOMIYHI 1 COIIAIbHO-TICUXOJIOTIYH1 METOIU KEPIBHUIITBA.

Aominicmpamueni — 1€ 3aco0H, sKI 3IIACHIOIOTbCS Yy BHIVISIII HakasiB,
PO3MOPSKEHb, BKAa31BOK, SKI BHUJAIOTHCS KEPIBHUKOM 1 € OOOB’SI3KOBUMU JIJIS
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BUKOHaHHA. ['0I0BHA mepeBara MeToly — HalOUIbIIAa ONEPATUBHICTD Y KOOPAUHALIT
T, 110 P13KO 3MEHIIYE Yac peasizalii Oyab-sKOoro pileHHs.

Exonomiuni  memoou Haubinewy cuny enaugy. BoHM 0a3yloThCs Ha
[JIECTIPSIMOBAHOMY TUIaHYBAaHHI YMOB 1 TOKa3HUKIB TPEMIIOBaHHS, a TaKOX Ha
BIPOBA/DKCHHI MaTrepialbHUX CaHKIIA. Y KOXHIM Traiy3i BCTaHOBJIEHI pi3HI
MMOKA3HUKHW, BUKOHAHHS SIKUX JIa€ TPaBO Ha BIAMOBIAHE TPEMIIOBaHHS.

CoyianvHo-ncuxono2iuni memoou — 1€ PI3HOMAHITHOIO BHJY MNEPEKOHAHHS,
PO3BUTOK IHIIIATUBU 1 BUXOBAHHS. Y OUIBIIOCTI BUIMANKIB O1IbII €(EKTUBHUM, HiXK
CIIOHYKaHHsI a00 MepeKkoHaHHs, € mpoxaHHsA. Lleit MeTon mpen’sBisie 70 KepiBHUKA
BI/IITOBI{H1 BUMOTH:

- 000B’SI3KOBE BOJIOAIHHS BCIMA SIKOCTSIMHU, HEOOXIAHUMU JIJII KOHTAKTY 3 JIFOJIBMH 1
KepyBaHHS HUMH,

- BMITH IIBUJKO ¥ BIPHO pearyBaTud Ha 3MiHM MIDKOCOOHWCTICHHUX BIJIHOCHUH Y
KOJIEKTHBI, MEPEHIKOKAIUA PO3BUTKY KOHQIIKTHUX CHUTyalld 1 KYyJIbTHUBYIOUH
MPUEMHUI TICUXOJOTTYHUN MIKPOKJIIMAT;

- 3JIJaTHICTh BIJaBaTh 0arato 4yacy Jjisi poOOTH 3 MiJICTIUMH.

5.6. OpranizaniiiHi 3MiHu Ta opraHizauniiiHuii PO3BUTOK AK 00’ €KTH YNIPABJIiHHSA

3MiHU — 1I€ MHUTaHHS, SIKE CTOCY€ThCA BIX Oprasizauii. binbiiicts komMnaHii i
BZIUNIB BEJIMKWX KOPIIOpaIliif MPHXOIUTh JIO BHCHOBKY, III0O BOHH ITOBHHHI
MPOBOJIUTH TIOMIPHY peopraHizaifito xoda O pa3 Ha piK, a KOpPIHHY — KOXHI 4 —
5 pokiB. 3MIHM B CEpEllMHI OpraHi3ailii, sK MpaBWiIo, - 1€ peakilis Ha 3MIHU Y
30BHIINIHbOMY cepepoBuii. Ile 3MiHa oprasizamiiHOi CTPYKTYpH, MPOIYKIIii
.TEXHOJIOT1i, KaJapiB, IIOBHOBaXX€Hb, TpaBWJ, cTparerii Tomo. Bci 3MiHM
B32€EMOIIOB’ 13aH1 M1k CO0O0IO.

KosxHa opranizaiisi po3BHUBA€ETHCA LMUKIIYHO, IO CYIPOBOJUKYETHCA 3MIHAMU
yCIX €JIEMEHTIB CUCTEMHU opraizaiii. OCKUIbKU 3MIHIOEThCS BHYTPIIIHE 1 30BHILIHE
cepenoBuille (yHKIIOHYBaHHS OpraHi3aiii, KOMyHIKaTHBHI CUCTEMH, OpTaHi3aIliiiHi
MOJKJIMBOCTI, TO HEOOXIJHO 3HAXOAWUTH TaKli METOAW YIPABIIHHA 3MiHAMH 1
PO3BUTKOM OpraHizaiiii, ki 0 3yMOBIIIOBAJIN MiABUIIECHHS €()eKTUBHOCTI AiSIBHOCTI.

Opranizaniidi 3MiHM — cyKynHicmos 3MiH 8 opeanizayii, wo 3YMOSII0INb
301liICHEHHsL HOBOBBEOEHb MA MONCYMb 8i00Y8AMUCH Y MAKUX HANPAMAX: 3MIHA Yinell
opeaHizayii, CmpyKkmypu, mexuiku, mexHoI02IUHUX npoyecie, KOHCMPYKYill 8upoois,
VIPABNIHHA BUPOOHUUO-20CNO0APCHKOIO OISLILHICMIO.

BrnachHe ympaBniHHS opraHizalifHUMU 3MiHAMH € KOHKPETHOH (YHKIIIEHO
MEHEKMEHTY. TOMy TEXHOJIOTisl YIpaBIiHHS HUMHU pEaNi3yeThCs Yepe3 3arajibHi
GyHKINT MEHEPKMEHTY, OXOTUTIOIOYH TaKl €Taru:

1. IlnanyBaHHs opraHizaliiHuX 3MiH.

2. OpraHi3yBaHHA KOJEKTHBIB TMpAIiBHUKIB Ta OKPEMHUX BHKOHABI[IB —
YYaCHHUKIB OpTraHi3aliifHuX 3MiH.

3. MoTuByBaHHS NPaLiBHUKIB - YYACHUKIB OpraHi3alliiHUX 3MiH.

4. KoHTporoBaHHS pe3yibTaTiB OpTraHi3alliiiHUX 3MiH.

5. PerymoBaHHs BiAXuieHb, 300iB TOIIO, BHUSBIEHUX Yy IpoLec]
opraHi3aiiiHuX 3MiH.

69



binburicts npoBigHUX (ipM CBITY 1715 3a0€3MeYeHHs €(PEKTUBHOTO YIIPaBIIHHS
OpraHi3allifHUMH 3MIHAMH aKTUBHO BHKOPHCTOBYIOTH HAyKOBO OOIPYHTOBaHI
pEKOMEH/allli, CTaHAAPTHU Ta MEXaHI3MH.

OpnHiero 3 HAUMOMIMPEHINIUX € IJIJAaHOBA MOJIEh IPOIIECY OpraHizamiiHux
3MiH, po3po0JieHa aMepUKaHChKUM HayKoBileM [ peitnepom (puc. 2.16). LllicTs eranis
MOJIeIl XapaKTepHU3yloTh, 3 OJHOTO OOKY, BIUIMB Ha KEPIBHUIITBO OpraHizaiii a 3
THIIOTO — PEAKI[II0 KEPIBHUX CTPYKTYpP Ha LIeH BIUIMB 1 BUPOOJIEHHS MEBHOI MPOTHUIII.
[Ipy 1bOMY BaXJIMBOIO MEPEAYMOBOIO 3MIH € 3aJy4€HHsI BCIX MpalliBHUKIB [0
yIpaBIiHHS.

3rigHo 3 Mopemwno I'peiiHepa iCHYe TpH CIOCOOM PO3MOALTY BIAAM MIX
PI3HUMH PIBHSIMHU OpraHi3aiii mpu 31MCHEHH] OpraHi3aliifHuX 3MiH:

- a) oA MoBHOBaxeHb. [lependadae BiH CIUIBHY y4acTh KEPIBHHKIB 1 MJICTIINX Y
BH3HAYCHHI HEOOXITHUX 3MiH, BUPOOJICHH] aIbTEPHATUBHUX ITiXO/I1B;

- 0) omnoOiuHi aii. ba3yloTbcsi BOHM Ha BHUKOPHMCTaHHI 3aKOHHOI BJIaaM IS
3a0e3neyeHHs 3MiH. KOHKPETHO UMM TMHUTAHHAMU 3alMAa€ThCsl BUINE KEPIBHUIITBO
oprasizariii;

- B) JeNEeryBaHHs TOBHOBa)XCHb. BuIle KEpiBHUIITBO Ha JiOepalbHUX 3acajax
nepefae MmiAJierNuM  1HGOpMaLilo Npo HEOOXIJHICTh 3MIH, a HOTIM JeNerye
MOBHOBAKEHHS JJIs 3[IHCHEHHS! KOPUTYBAITbHUX JTIH.

[{i1KOM IPUPOJHUM € T€, IO B KOXKHIM OpraHizailii ICHy€e NeBHUH OMip 3MiHaM,
CIPUYUHEHUI: HEBU3HAYEHICTIO CUTYyallii, 0 CKJajdach; WMOBIPHICTIO BUHUKHEHHS
KOH(DJIIKTHUX CUTYyaIliii; MOKJIMBICTIO OCOOUCTUX BTPAT; YIEBHEHICTIO, IO 3MIHU HE
MPUHECYTh HIYOTO JOOPOT0; OYIKYBaHHS HETATUBHUX HACIIIKIB TOIIO.

MeHemxep TOBHHEH BOJIOAITH 1HGOpMAIlED HE JUIIE Mpo Te, XTO 3
MPaIiBHUKIB ONMUPAETHCS 3MIHAM B OpraHizailii, a i 3’sicyBaTH, 3 IKMX MPUYUH BOHH
3aiiMaroTh TaKy MO3MIIII0. 3HAHHS MPUYMH, 10 MOPOJIUIN OIip 3MiIHAM, apIYMEHTIB,
10 BUCJIOBIIOIOTHCS MPH IIHOMY, € HABAXKIIMBIIIOIO MIEPEAYMOBOIO HOTO MTOI0IaHHS.

J1j1g To10TaHHs OTIOPY 3MiHAM BHKOPUCTOBYIOTH TaKi 3aXO0/IH:

- BiAKpHUTE OOTOBOpEHHs i/ed (IHAuBiAyanbHI O€ciiy, BUCTYNH Tepe]] KOJICKTHBOM,
MPOBEJCHHS KOH(EPEeHII1H, CHMITI031yMiB, CEMIHapiB TOIIIO);

- 3aITy4eHHS TAJIETNIUX 10 MPUIHHATTS YIPaBIIHCHKHUX PIlICHb;

- TATPUMKA TMpaliBHUKIB (eMoliiiHa, MarepianbHa, TpodeciiHa TOmo), fAKi €
aKTUBHUMH yYaCHUKAMU MPOIIECIB, OB’ I3aHUX 31 3MIHAMU;

- IEPErOBOPH O[O0 BIPOBAKEHHS HOBUHOK;

- apryMEHTOBAHE MOSICHEHHS MPOTHO30BAHUX IEpPEeBar Bij BIPOBAJKEHHS 3MiH;

- BUCYHEHHS OKpPEMUX MPAIiBHUKIB Ha BUIIII TOCAJIHU;

- JIOpy4YeHHsI 0c001, sfika MOXKE€ HaMOUIbIIE ONMUPATHCh 3MiHAM, IPOBITHOI POJ Yy
MPUIHATTI PillIEHb PO HOBOBBEACHHS;

- MAHEBPYBaHHSI 3 METOI0 OTPUMAHHS 3TOJM HA 3MIHU;

- MPUMYC yepe3 MOrpo3u (3BUIBHEHHA 3 POOOTH, OJIOKYBaHHS CIIy’)KO00BOTO pPOCTY,
TMIBUIIEHHS 3apOOITHOI IJIATH TOIIIO);

- CTBOPEHHS MEXaH13My CTUMYJIIOBAHHS MPAI[iBHUKIB 32 HOBOBBEICHHS;

- peopraHizailisi CTPYKTYpH YIPaBIIiHHS TOLIO.
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Etan 1

BruiuB Ha
BHILIE
KEPiBHHUIITBO
oprasizarii
Eran 2
v
CrionyKaHHS Posrisig
Kepyrouoi npobieM Ha
CUCTEMHU 10 BUILIOMY
ait piBHI
Eran 3
ITepeopienTa- -
wtist Ha Hiarnoctuka
BHYTpilIHi mpooiaemM
npoOiemu
Eran 4
'
YceBimoMieH- Po3pobxka
HS CYTHOCTI HOBUX
KOHKPETHHX || ympaBmiiHCh-
npoOieM KHX pillleHb
Eran 5
v
Buxonanns Ouinka Ta
HOBHX .
. aHaji3 HOBUX
YIPaBIiHCHKHUX .
pitticHb YpaBIiHCh
KHX pIIICHb
Eran 6
L 4 MortuByBaH-
BusiBicH- HS 3 METOI
Hst ® JOCArHEHHS
peayIbTa- HO3UTHBHUX
TiB pe3ylbTaTiB
BILTMB Ha KEPiBHUIITBO
v
Po3pobnennst
HOBHX IIiIXOIIB
0710
peaxIis KepiBHUKIB OprafizaliiHuxX
3MiH

Puc 2.16. Ilporniec 3aificHeHHs opraHi3alliifHuX 3MiH (Mojiens ['peitHepa)
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OO0’ €KTUBHICTh OpraHi3allifHUX 3MIH 3yMOBIIO€ HEOOXITHICTH PO3B’SI3aHHSA
npoOJieMH PO3BUTKY Oprasizailii B yMOBaxX IMOCTIMHOI JAMHAMIKH BHYTPIIIHBOTO 1
30BHIIIHBOTO CEPEIOBUINA (PYHKIIIOHYBAHHS.

OpranizaniiHuii  po3BUTOK — 0ogcocmpoxosa poboma 3 YOOCKOHANEHHS
npoyecie po3s8’s3aHHsa NpodiiemM ma OHOGNEeHHs 8 Op2aHizayii 3 00NOMO2010 a2eHma
3MIH WLIAXOM e@eKmUBHO20 CHINbHO20 pe2yNl08aHHs, GUKOPUCMAHHI KYIbMYPHUX
nocmynamie, meopii ti MexHonN02ii NPUKIAOHOI HAYKU NPO NOBEOIHKY, O0CIIONCEHHS
oiero.

OTxe, OCHOBHMMHU CKJIaIOBUMH OpraHi3alliiHOTO PO3BUTKY € KYJbTypa, ii
CHUIbHE PEryJIIOBaHHS, ar€HTH 3MiH 1 JOCI1HKEHHS JI€TO.

Kynemypa opeanizayii XxapakTepusyeTbCsi HOPMaMH IMOBEIIHKU, MOYYTTAMH,
CTOCYHKaMH MDK MpaliBHUKaMH, PO3YMIHHSIM MLiHHOCTeW Tomo. CninbHe
pe2ynoeants Kyibmypu TIOJSATa€ B YNPABIIHCBKOMY BIUIMBI Ha 1i HaWBajXIUBIII
napametpu. PopmanibHi poOodi rpynu (KEpiBHUKM Ta iX MIAJIETdi) BHCTYMAIOTh
TOJIOBHUMH 00 €KTaMHM TisUTBHOCTI B TIPOIIECI OPTaHi3aIlifHOTO PO3BUTKY. A2eHm 3MiH
(xaTamizatop) — 30BHIIIHINA KOHCYJIBTAHT ab0 MPEACTaBHUK CIIyKO OpraHizaiiiHoro
PO3BUTKY (Ha MIAMPUEMCTBI TAKUMH CIIyKOaMH MOXXYTh OYTH BLIJIUT KaJapiB, BT
TEXHIYHUX HOBOBBEJICHD Ta 1HIII). /[ocniodcenHs Jicto CKIaIa€ThCA 3 TAKUX €TaIliB:

- JIIaTHOCTHKW CTaHy opraHizamii (31HCHIOETbCS 3a pe3ysbTaTaMH 1HTEPB'IO,
OTIMTYBAaHHS, CTIOCTEPEKCHHS, BUBUECHHS JJOKYMECHTIB);

- IepelaBaHHs OTPUMaHMX JJAaHUX YieHaM OpraHi3allii;

- IPUMHATTSA PIIIEHb 100 BUPOOJICHHS KOHKPETHUX IIJIaHIB JiH;

- peanizalis iaHiB Jii;

- OI[IHIOBAHHSI PE3yJbTaTIiB PO3POOJEHHS Ta BOPOBAKCHHS IUIAHIB MM HUISIXOM
300py BIJNOBIJIHUX JAHUX 1 TOBTOPEHHS PO3IIIAHYTOTO.

Jlnst edekTUBHOT peastizalli CKJIaIOBUX €JIEMEHTIB OpraHi3aliiHOro po3BUTKY
HEOOXITHO MaTH 4YITKUH IUIaH, JO0 PO3POOJICHHS SIKOTO 3alydaloTh MPalliBHUKIB
oprasizaiiii, 30BHIIITHIX KOHCYJIbTaHTIB.

3nifiCHEHHST Oprafi3aliifHMX 3MIH 3 METOI 3a0e3Me4YeHHS PO3BUTKY
oprasizaiii €, SK MNpPaBWIO, TPUBAIUM, TPYAOMICTKHM Ta CTPECO3YMOBIIOIOUUM
nporiecom. Tomy sl yCHmimmHOi peajizaili OpraHizamifiHuX 3MiH 1  PO3BHUTKY
JOLLTBHO 3a0€3MeYUTH MPO30PICTh 1HGOPMAITlT Ta BAKOPUCTOBYBATH PO3TATYKECHY
CHUCTEMY MaTepiajJbHOr0 1 MOPAIbHOTO CTUMYJIIOBAHHS.

KoHTpoJbHi 3aniMTaAHHA | 3aBIaHHSA

. Ha3BiTh OCHOBHI (pyHKIIIi MEHE)KMEHTY.

. Bu3HauTe pi3HUIIO MK 3aralbHUMH Ta KOHKPETHUMHU (QYHKIISIMU yIIPaBIiHHS.

. lI]o neXuTh B OCHOBI MPOILIECY YIPABIIiHHS?

. [losicHITh HA KOHKPETHHX MPUKJIATaX MEXaHI3M peai3allii KOHKPETHUX (PYHKIIIH
MEHEKMEHTY.

. OOrpyHTYy#iTE 00’ €KTUBHICTH Ta HEOOX1IHICTh 3/IIMICHEHHS 3MIH B OpraHi3allisx.

. [IpointocTpyiiTe Ha KOHKPETHUX MPUKJIIAaX HAMPSMH OpraHi3alliiHuX 3MiH.

. SIKi mpUYKMHMA 3yMOBJIIOIOTH OMIP 3MiHAM

. SIK1 cki1a1oB1 OprasizaiiitHoro po3BuTKy? OOGIpyHTYHTE X B3a€EMO3B’S30K.

AW N —

0 3 ON D
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Po3ain I11. 3BABE3IIEYEHHS PE3YJBTATIB YIIPABJIIHCBHKOI
JAIAJIBHOCTI

Tema 6. YIIPABJIHCBKI PIINEHHS. IHGOPMAIIIA TA KOMYHIKAILIII
B MEHE/’KMEHTI

6.1. CytHicTb Ta KIacupikanisa ynpapiaiHCbKHX pillieHb

[TpuitHATTS yOpaBIHCHKUX PINICHD — 1€ BU3HAYAIBHUI MPOIEC YIPABIIHCHKOT
TISTTBHOCTI, OCKUTBKM (OPMYy€ HAMpsSMKH MiIsUTBHOCTI OpraHizamii Ta ii OKpeMux
MpaliBHUKIB, P0O0Ta 3 IPpUIHATTS YIPaBIIHCHKUX PIIIEHh BUMArae BiJl MEHEKEPIB
BHCOKOTO PIBHS KOMIIETEHTHOCTI, 3HAYHUX 3aTpaT 4Yacy, eHeprii, jgocBigy. Bona
nepenbdayvae 1 BUCOKUN PiBEHBb BIAMOBIAAIBHOCTI, OCKUIBKHU JIJISl BTUICHHS IPUWHSATHX
pIIIEHb Y KUTTS HEOOXITHO 3a0e3meuuTH €(heKTUBHY Ta 3J1aro/KEHY poOOTY BChOTO
OpraHi3aliifHoro MexaHizmy.

Ynpapiincbke PpillleHHA — pe3yibmam ailbMepHamusHol gopmanizayii
EeKOHOMIYHUX, — MEXHON02IYHUX,  COYIANbHO-NCUXONO02TUYHUX,  AOMIHICMPAMUBHUX
Memooi6 MeHeONCMeHMY, HA OCHOBI SIKO20 Kepywud cucmema opeaHizayii
Oe3nocepeoHbo BNIUBAE HA KEPOBAHY.

CdopmyBaBuch y mpoliieci BUOOpy anbTEPHATHBH, YNPABIIHCHKE PIIICHHS €
MEBHUM MIJICYMKOM YIPaBIIHCHKOI MISITIBHOCTI, pe3yJabTaTOM OOMIPKOBYBaHb JiH 1
HaMipiB, BUCHOBKIB, 0OTOBOPEHb, TPOTHO3yBaHb, CIIPSIMOBAHUX HA pealli3alliio IiIeH
YIpaBJIIHHS.

[IpuliHATTA ONTUMAILHOTO YIPABIIHCHKOTO PIMICHHS MOXJIMBE BHACIIJIOK
BCEOIYHOTO aHai3y IMpoIeciB 1 TpoOieM BUPOOHUYO-TOCIOAAPCHKOI, 30yTOBOI,
(hiHaHCOBOI Ta 1HIIMX BUIIB AISJILHOCTI 3 OPIEHTAIIIEI0 HA IHTEPECH, CTpATEriuH1 il
opranizaiii. He MeHIIl Ba)XTUBUM € BpaxyBaHHsS YMHHHKIB, OB SI3aHUX 3 EKOHOMIEIO
MarepiaabHUX, (IHAHCOBUX 1 TPYIOBUX PECYPCIB, OTPHUMAaHHSAM ONTUMAJIbHOIO
npuOyTKY TOIIIO.

VYpaBiiHCHKI pillleHHS KJIaCU(PIKYIOTh 32 HACTYITHUMH O3HAKaMHU.

1. 3a cgheporo oxonnennsa: 3aranpHi pillIEeHHS — CTOCYIOThCS BCI€l Oprasizailii;
YaCTKOBI PIIICHHS — CTOCYHOThCS KOHKPETHHX ITiAPO3/ILIIB, CIIYKO, MPOoOIeM TOIIIO.

2. 3a mpusanicmio Oii: TEPCIEKTUBHI PIIICHHS — pPEaNi3yIOThCS MPOTITOM
TpuBaJioro TepMiHy (moHax 1 pik); TOTOYHI PIIMIEHHS — pPEam3yloThCs Y
KOPOTKOTEPMIHOBOMY IEPi0/11 JIs 3a0e3MeUeHHsI TOTOYHO1 poOOTH OopraHi3ailii;

3. 3a pienem npuimnamms: PINICHHS Ha BUMIOMY(IHCTUTYIIHHOMY),
cepeaHbOMY (YIPaBIiHCHKOMY) Ta HIKUOMY (TEXHIYHOMY) DPIBHI yIpaBIiHHS.

4. 3a ocobausocmamu BUPIULYBAHUX OP2AHI3AYIEN0 3A80aHb; OpTaHI3aAIIHI
3aMmporpaMoOBaHi PIIEHHS — XapaKTePU3yIThCS HE3HAYHOI KITBKICTIO albTEPHATHB
a00 OJTHOBapIaHTHICTIO; MPUMMAIOTHCS MEPIOUYHO y CTAHAAPTHUX CUTYALIISX;

- OprasizaliiiHi He3amporpaMOBaHi pIIIEHHS — CHOPUYUHEHI HOBUMHU
dakTopaMu Ta CUTyallisIMH; TAKUMU MOXXYTh OyTH PIIIEHHS 1100 peai3aiii Iiien
oprasi3ailii, MOJIMIIEHHS SKOCT1 MPOAYKIlli, BJOCKOHAJIEHHSI CTPYKTYPH YIIPaBIIIHHS,
METO/JIIB MOTHBAIIll TOIIO;
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- KOMIIPDOMICHI pIIIEHHA — TOKJIMKaHI BPIBHOBa)XXYyBaTH MPOTHPIYYS, IO
BUHUKAIOTb.

5. 3a cnocobom obrpynmyeanHs.

- IHTYITUBHI DIIIEHHS — TIPYHTYIOTbCA Ha BIIUYTTAX MEHEIKepa Yy
MPaBUJIBHOCTI BUOOPY; X OOIPYHTOBAHICTh, ONITUMAJIBHICTh 3aJICKUTh BiJ OCOOUCTHUX
SIKOCTEU MEHEKEPA;

- pILIEHHS, SKI TIPYHTYIOTbCA Ha CYJDKEHHSAX (AyMKax, MIPKyBaHHSX,
BHCHOBKAaX); 1X MEPEAyMOBOIO € 3HAHHS, JOCBIJ, CTaX, KBamiQikaris; GopMyIOThCS
HIBUJIKO, aJIe YacTo He OepyTh /10 yBaru HOBUX aJIbTEPHATHUB;

- paiioHajJbHI PIIIEHHS — MalTh y CBOiId OCHOBI HAyKOBO OOIpYHTOBaHI
aHaAJIITUYHI MPOLIECH; 31e0UTbIIOro OyBatOTh Hall00 EKTUBHIIIMMH.

6. 3a cnocobom npuiinamms: 0THOOCOOOBI PIIICHHS; KOJIETIANbHI PIIICHHS —
TOTYIOThCS TPYIOI0 (PaxiBIliB, a MpHUiIMAaE IX BIAMOBIIHA TPyIa MEHEKEPIB;

- KOJICKTMBHI PIIICHHS — NPUUMAIOTHCSA 3araJilbHUMH 300paMH, BIANOBIIHUM
KOJICKTUBOM.

7. 3a xapakmepom: €KOHOMIYHI PIIICHHS; TEXHOJOTIYHI PIIIEHHS; COLIAIIbHO-
MICUXOJIOT14HI PIIIEHHS; aAMIHICTPATUBHI PIILICHHS.

6.2. IIpouec NpUitHATTS yNPaBJIiHCHKUX pillleHb

Jnst mpuiHATTS €PEeKTUBHUX YMPABIIHCHKUX PIilllEHb HEOOXITHI Taki YMOBH:
paBo NPUNHSATTS, ITOBHOBAKCHHSI, 000B’A3KOBICTb, KOMIICTEHTHICTb,
B1JIIIOB1IAJIbHICTb.

Ilpaso npuvunamms piwenv OKpecloe cdepy HISTBHOCTI KOHKPETHUX
MEHEKEPIB IIOA0 NPUHHATTS BIANOBIAHMX pilleHb. [IeBHMMM mNpaBamMu 01010
NPUUHATTS pILIEHb HAJIJIEHI BCl MEHEKEPH, ajle KOKEH 3 HHUX YW BIANOBIIHI 1X
Irpynd MOXYTh HPUIMATH TUIBKM KOHKPETHI DPIIIEHHS. 3arajbHl pIIIEHHS MaroTh
MpaBo MPUKUMATH JIUIIIE JIIHIIHI KePIBHUKHU.

Ilosnosadcennss XapakTepu3ye MeEXy MDK TpylmamMH MEHEIKEpIiB MpHU
NpUUHATTI pimieHb. Hampukian, HaYalbHUKH BIIJIIIB HE MOXYTh IPUHAMATH
pIIIEHHsI, 5K1, 3T1IHO 3 MOCAJ0BUMHU O0OB’I3KaMH, MOKE NMPUUMATH TUIBKH JTUPEKTOP
oprasizaitii.

0606 53K08icmb € 3IaTHICTIO 00’€KTUBHO YCBIJOMJIIOBATH HEOOXI1THICTh
NPUUHATTS pillleHb BIAMOBIAHO O CUTYallli, III0 CKiIanacs. Bumarae Biji MeHeKepa
HEMUHYYOTO MPUHHATTS PIIICHHS, AKILIO LIbOT0 NOTPEOYIOTh 00CTaBUHHU.

Komnemenmuicmes Xapaktepusye BMIHHS MEHeIXKepa NpUMaTH aJeKBaTHI
peaitisamM, kBaihikoBaHi, OOTPYHTOBaH1 PilLICHHS.

Bionosioanvnicms mocTae SK MOKIAJEHUNH Ha KOroch abo B3sATHIl Ha cebe
000B’sI30K BIJMOB1IaTH 32 KOHKPETHY JUISIHKY pOOOTH, CIIpaBy, BUMHKH; ITOKA3YE, SIK1
CaHKIlli MOXHa 3aCTOCOBYBaTH CTOCOBHO MEHEIXepa B pa3li NPUUHATTS HUM
HEBJIAJIOTO PIIICHHS.

PaiioHanpHICTh yOPaBIIHCBKUX pIIIEHb 3HAYHOIO MIPOI0 3aJ€XKHUTh BT
TEXHOJIOTIYHOTO MPOIIECY 1X MATOTOBKH 1 TPUIHSTTSI.

HalionTumanpHIMii ~ BapiaHT  TpPOIECy  BHUPOOJIGHHS  parliOHATbHUX
YIPABIIHCHKUX PIMICHb OXOILTIOE TaKl €TaIH:
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1. BuHukHEeHHA cuTyamlii, ska noTpeOye MNPUIHATTS pimieHHs (mMosiBa
HE0OX1THOCTI hopMati3allii METOA1B MEHEHKMEHTY).

2. 30ip Ta o00poOneHHs 1HoOpMaIli MOAO0 PO3POOJICHUX METOJIB
MEHEIKMEHTY.

3.BusiBieHHsT Ta OLIHIOBaHHS ajlbTEPHATHB, 3aKJIAJE€HUX Y PO3POOJIECHUX
METO/1aX MEHEKMEHTY.

4. TligroroBKa Ta ONTHUMI3allis YIPABIIHCHKOTO PIIICHHS, K€ MPUHAMAETHCS
(BUOip aIbTEpHATUBH).

5. [IpuitHATTS yHpaBIiHCHKOTO PillIeHHS (Y3aKOHEHHS aIbTEPHATHBH).

6. Peanizariist ynpaBiiHCHKOTO PIIICHHS Ta OI[IHIOBAaHHS PE3yJIbTaTIB.

Koxuuii eram peanizyeTbcsi uepe3 BiAnoBiaHi JjaHku. Cxema mpoliecy
BUPOOJICHHS paIllOHAIbHUX YMPAaBIIHCHKUX PIIIEHBb TpecTaBieHa Ha puc. 3.1. Taka
TEXHOJIOT1sl BUPOOJICHHS YNPABIIHCHKOTO pIMIEHHS € JIOTIYHUM TMPOJOBXKECHHIM
MPOLIECY MEHEIKMEHTY, OCKIUJIbKM MHPUUHSATI YHPABIIHCHKI PIIIEHHS 3aBEPIIYIOThH
npouenypu GopMyBaHHS IHCTPYMEHTIB BILUTUBY KEPYIOUOi CUCTEMH HAa KEPOBAHY.

Ha npoluiec npuiiHATTS yNpaBIiHCHKUX PIllIEHb BIUIUBAIOTh TaKi PaKTOpH:

1. OcobucTi siKOCTI MeHeKepa (0CBITa, 3HAHHSA, BIK, JOCB1JI, XapaKTep TOILO);

2. TloBeninka MeHeKepa (3BUYKH, TICUXOJIOTIS TOIIO);

3. CepenoBullle NPUAHSTTS PILLIEHHS: - BUBHAYEHICTh (KEPIBHUK YCBIOMIIIOE
OUIKYBaH1 HaCJIJIKU peajizallii BCIX MOJIMBUX aJIbTEPHATUBHUX PIILIECHb);

- pU3HK (MEHEIKEpy BIAOMI MMOBIPHI pe3yJIbTaTH pealtizallii KOKHO1
aNTbTEPHATHUBH);

- HEBU3HAUYEHICTh (HEMOJXKIIMBO 3'ICyBaTH WMOBIPHI HACHIIIKU peaizallii Oy/ib-
AKUX AJIbTEPHATUBHUX PIILICHb).

4. ITndopmaniiini ooOmexeHHs (00yMOBJIEHI 3pOCTaHHSM BUTPAT HA OTPUMAaHHS
JI0/1aTKOBOI 1HPOopMarlii).

5. B3aeM03a1eXHICTh pILLIEHb.

6. OuiKyBaHHS MOXJIMBUX HETaTUBHUX HACIIIJIKIB.

7. MOXIHBICTh 3aCTOCYBaHHS CY4aCHUX TEXHIYHHUX 3aCO0IB.

8. HasiBHICTh €()eKTUBHMX KOMYHIKaIIii.

9. BiamoBiiHICTh CTPYKTYPH YIIPABIIHHS IIJISIM Ta MicCli oprasizaiiii To1o.

Jns mpuiHATTS €(GEeKTUBHOIO PIIIEHHS HEOOXITHO BOJIOAITH JIOCTaTHHOIO
iH(popmMmartiero. KomnereHTHUI MEHeKep 3AaTHUN MPUMHATH ONTUMAJIbHE PIIIEHHS 1
B pa3l iCHyBaHHA 1H(pOpMAIlIHHUX OOMEKEeHb. AJie TUIBKM TaJaHOBUTHH MEHEIXEP
3IaTHUH PEe3yIbTATUBHO JIISITH HaBITh 3a MOBHOI BIZICYTHOCT1 HEOOX1THOI 1H(OpMAIIii.
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1 eran: BAHUKHEHHS CUTYAIII,
SAAKA TIOTPEBYE NPUMHSATTS PINIEHHSA
(MOABA HEOBXITHOCTI ®OPMAJII3ALII
METOAIB MEHE/I’KMEHTY)

1.1. BunukHeHHs npobiaeMu

1.2. Jliarao3 mpoOaemu

1.3. ®opmyBanHs BUMor 110 iHdopMmariii

2 eran: 3BIP I OBPOBJIEHHS IH®OPMAIII LIIO10
OTPUMAHUX METOAIB MEHE/KMEHTY
2.1. 36ip indopmarrii
2.2. OnintoBaHHs iH(popMarii
2.3. ®opMyBaHHS OOMEXEHb Ta KPUTEPIiB IS
MPUAHATTS PIIICHBb

3 eran: BUSIBJIEHHS TA OIIHIOBAHHS
AJIbTEPHATHUB, 3AKJIAJEHUX
Y PO3POBJIEHUX METOJAX MEHE/UKMEHTY
3.1. 3’acyBaHHs alnbTepHATUB
3.2. OuiHiOBaHHA AJIbTEPHATHB

4 eran: IIIATOTOBKA TA OIITUMI3ALIA
YHPABJIIHCBKOI'O PILIEHHSA, SAKE
MMPUMMAETHCS (BUBIP ATbTEPHATUBH)

4.1. BuGip onTuManbHOro BapiaHTa pilleHHs (aIbTepHATUBN)

4.2. OdopMIiIeHHS] ONTUMAIILHOTO BapiaHTa

5 eran: IIPUMHSTTS YIIPABJITHCHKOT' O PIINEHHSI
(Y3AKOHEHHS AJIBTEPHATUBH)
5.1. OOroBOpeHHS MPOEKTY
5.2. 3aTBepKEHHS PiLICHHS
5.3. OdopmiieHHs pillieHHs 1 BUIa4a PO3TOPSIKEHHS
PO MOT0 BUKOHAHHS

v

6 eran: PEAJII3ALIS YIIPABJIIHCBKOI'O PILNIEHHSA
TA OLIHKA PE3YJIBTATIB
6.1. Oprani3anist BAKOHaHHS PillICHb
6.2. KoHTpOsb 32 BUKOHAHHSM PIIlICHHS Ta OIlIHKA
fioro epekTUBHOCTI
6.3. 3BiT PO BUKOHAHHS PillIEHHS

Puc. 3.1. IIpouec BupoOaeHHS pallioHAJIbHUX YIIPaBIIHCHKHUX PIIlICHb
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6.3. CyTHicTs i Buau komyHikaniii. Komynikaniiinuii mpouec.

CyTHICTh KOMYHIKAIlIi CTaHOBJISATH B3a€EMO3B’S3KM MK IpalliBHUKAMH,
IiIpo3/iaMy, OpTraHizalisiMi Touo. BOHU CYNpPOBOIKYIOTH YC1 MPOIECH, IO
B11I0yBarOThCs B OpraHi3aiiii.

Komynikauii — o0Omin iHdgopManicro, Ti 3MicToM Mix ABOMA i Oliablie
ocodamm (MpaiBHUKAMM).

[cHye nBa BUIM KOMYHIKAIIiil.

1. Midxc opeanizayicio i 306niwHiM  cepedosuujem. Hampukian, oOMiH
iH(doOpMaIli€l0 MANMPUEMCTBA 31 CHOXKMBAauYaMH BIJOYBA€ThCS dYepe3 pekiIamy, a 3
Jep>KaBOI0 — 4Yepe3 3BiTH, 3 MOJITHYHOI CHCTEMOI0 — IUIIXOM CTBOPEHHS 1001 B
napaameHnTi. I1ig Ji€r0 30BHINTHBOTO OTOYCHHS MPOBOIATHCS HapaJId, OOTOBOPECHHS,
TenedOHHI IEPETOBOPU, TOTYIOTHCS CITY:KOOBI 3aITMCKHU, 3BITH Ta 1H.

2. Midic pisnamu, nioposoinamu ma npayieHuKamu opeamizayii

KoMyHikariii MOXXyTb 3/11HCHIOBATUCS:

- BIJl BUIIIMX PIBHIB YIIPaBIIHHS JO HUXKYUX, TOOTO «3BEpXy A0 HU3Y». Hampukian,
HayaJlbHUK 1HPOPMYE MIIJIETIUX MPO MOTOYHI 3aBAaHHS, 3MIHY TEXHOJIOTIT poOOTH,
HOBI IIPIOPUTETH Ta iH.;

- MK PI3HUMH HiAPO3A1TIaMU, BIIALUIAMH, CIy>KOaMHU TOILIO;

- BIJl HU)KYUX PIBHIB JI0 BUIIMX;

- MK OKpEMHUMH TpaI[iBHUKAMU;

- MK MEHEIIPKEpOM (KepIBHUKOM) 1 1oro pob0Y0I0 TPymor0 (arnapaTom).

3 ypaxyBaHHSIM XapakTepy nepenaBaHHs iHPopMallii KOMyHIKallii MOAUIIIOTh
Ha GopmarbHi (0diliiiH1), sIKI CTBOPEHI KEPIBHUIITBOM OpraHizailii, Ta HeopmaibHi,
chopmMoBaHi Ha 3acajax Mi>KOCOOUCTICHUX CTOCYHKIB B OpTaHi3ailii.

3a0e3nedyeHHsT 37aro/pPKeHOi  poOOTH  MiAPO3UIIB  OpraHizaiii, OKpeMHx
BUKOHABI[IB, TPy MpPAaIliBHUKIB, a TaKOXX HEOOXIJHUX KOHTAKTIB 13 30BHIIIHIM
CEpEeOBHILIEM BUMAarae CBOEYaCHOTO mepeaaBaHHs iH(popmarii pi3HUX BU[IB, EBHOI
SIKOCT1, HEOOX1THOI IOCTOBIPHOCTI TOMIO.

Komynikanilinuii mnpouec — npoyec 00Mminy ingopmayiero 3 memoro
D036 A3aHHS KOHKDEMHOI npobieMu.

HeBix eMunMu enemMeHTaMu IpoIiecy KOMYyHIKaIIIH €:

- BIAMpaBHUK (JKepeno) — ocoba, rpyna ocid (miapo3iia), opranisailis, sika reHepye
171ei, 30upae Ta nepeaae iHGopMallio;

- MMOB1AOMIICHHS — 1H(dOpMalliiiHa i7es1, 3aK00BaHa 3 JIOMOMOI'0OK0 CHMBOJIIB,;

- KaHaJl — 3aci0 nepeaaBaHHs 1HPOpMAaIlii;

- oTpuMyBau (CrokuBay) — ocoba, rpymna oci0 (miApo3aiT), opraHizailis, I SKUX
npu3HaveHa iHdopmarris.

KomyHikamiitHuii npoiiec 0XOIUTIOE TaKi €Tanu:

1. ®opmyBanns abo BuOip 11ei (3apoKeHHs 171€7).

2. KomyBanHs (miepeTBOpEHHS i/1e€i Ha MOBIJOMJICHHS 3 JIOTIOMOTOIO CIIiB,
’KECTIB, 1HTOHAIII1).

3. Bubip kanany (Bubip criocoOy nepenaBaHHs 3 JOIIOMOTOI0 TelIehOHHOTO,
€JIEKTPOHHOTO 3B’S3KY, BIIEOCTPIUOK TOIIIO).

4. TlepenaBanHs 171€i (MOBIJOMIICHHS).
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5. JexomyBanHa (TpaHcdopMmallis CHMBOJIB BIANpPaBHUKA B JYMKHU
OTpUMYBaya).

6. OuiHIOBaHHA Ta YTOYHEHHS MOBITOMJICHHS.

7. 3O1ACHEHHS 3BOPOTHOTO 3B'SI3KY (BIAMPABHUK 1 OTPUMYBA4 MIHSIFOTHCS
KOMYHIKaIliHHUMH POJISIMH).\

KomyHikaniitHuit mpoiiec nmoka3aHuii CXeMaTuyHo Ha puc. 3.2.

BinnpaBauk (mocamoBa ocoba, opranizariisi) hopmye abo BinOupae
i1ero

v

BinnpaBHuk nepeTBOpIOE 1/1€10 Ha TOBIIOMIICHHSI IUISIXOM KOJTYBaHHS

v

BinnpaBauk BuOUpae kaHaj i cnocoOu mepeaadi MoBiIOMICHHS

2

BianpaBHuk nepegae moBiToMICHHS KaHAIOM

3BOPOTHIi 3B SI30K

v

OTpumyBa4 JIeKOIy€e MOBiIOMIIEHHS (171€10), TIEPETBOPIOIOYN CHMBOJT
BiJIIIpaBHUKA B IyMKH OTpUMYBaya

v

OTpuMyBad OIIHIOE 1 YTOYHIOE CTYIHB PO3YMIHHS TIOB1OMJICHHS
(imei)

Puc. 3.2. I'padiuna Moies1b KOMYHIKAIIHOTO TIPOIIECY

3 Meror 3a0e3ledyeHHs BHUCOKOI SIKOCTI KOMYHIKAIIMHMX MPOIECIB  CIIif
OpIEHTYBATHUCh HA JIBa BUJU KOMYHIKaIIli: MI)KOCOOMCTICHI Ta OpraHi3alliiiui.
M1ixk0CcOOHUCTICHI KOMYHIKAIi TpaauIliiHO BUHUKAIOTh MK KOHKPETHUMH 0COOaMU
(npamiBaukamu). OpraHizariiHi KOMYHIKalllii BUHHUKAIOTh MIXK ITAPO3IIaMH,
PIBHSIMH, TaHKaMH OpTraHi3aIlii Ta MK OpraHi3aIlisMu. [X 0COOIMBOCTI 3aIeXkKaTh Bill
TOIIIO.

[lin wac 3miiicHEHHS pPI3HUX BHUIIB KOMYHIKaIliii 0co01MBOi Barm HaOyBae
KyJbTypa CIUIKYBaHHS — JTOTPUMYBAHHS MTPaBUJI IOBEAIHKU, €TUKETY, Iepea0aueHux
MDKHAPOJAHUM MTPOTOKOJIOM.
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6.4. Indpopmanis Ta ii k1acudikauisi 3a pisHUMHU 03HAKAMH

OcHOBOI KOMYHIKaIIIK € iHpopMaIris.

Indopmania — cyxynnicme nogioomienv, SKi 8i000paANCAOMb KOHKPEMHULL
acnekm s8uwa, nooii, BUPOOHUYO-20CNOOAPCHKOI OISANbHOCHII.

Bona wMoxxe HaAXOAUTH 3a UEHTPAII30BaHOIO, JEUEHTPAII30BaHOIO Ta
3MilIaHor0 cxeMmamu. [Hhopmarliro KiacudikyroTh 32 pI3HUMHA O3HAKaMHU.

3a nosHomoro oxonjenHs A6uwa: TOBHA, YaCTKOBA, HAJIUIIKOBA.

3a nepiooom 0ii: pa3oBa, epioIUIHA, JOBIOCTPOKOBA.

3a 3micmom: TIIAaHOBO-€KOHOMIYHA, (piHaHCOBa, O0OJIIKOBa, OyXTalTepChKa,
TEXHOJIOT1YHa, TOBIJIKOBA, aAMIHICTPAaTHBHA.

3a pienem oocmosiprocmi: OCTOBIpHA, HEAOCTOBIPHA.

Hocismu iHdpopmanii € mokymeHTH, GIemKu, AUCKUA, Tpadikd, MarHiTHI
CTPIYKH, CXEMHU TOUIO.

JoxkymenTanisi — nucomoge nadauus ingpopmayii npo gaxmu, nodii, aeuwa
00 '€KmuBHOI JiticHoCmi U pO3yM0OBOI OiIbHOCMI IIOOUHU, HOCIEM SKOI B0OHA €.

JlokyMeHTali10 KIacCU(PIKyIOTh 3a pI3HUMHU O3HAKaMHU.

3a smicmom
-aJMIHICTpaTMBHA (MpaBUjia, NPOLEIYypH, IHCTPYKLII, HAKa3H, PO3MOPSIKEHHS
TOIIO);
- IUIAaHOBO-CKOHOMIYHA (TE€XHIKO-€KOHOMIYHHMM TIUIaH, TUIaH 30YyTy, 1HBECTUIIHNHUN
MPOEKT Ta 1H.);
- KOMepIliiHa (JIOroBOpW IOAO MOCTayaHHS Ta 30yTy, 3aMOBJICHHS, OdepTH,
paxyHKH-(paKTypH TOIIO);
- (pinancona (OroxeT, (1HAHCOBMI IIJIaH, TUIATIXKHI BIZIOMOCTI Ta 1H.);
- 30BHIINIHBOCKOHOMIYHA (30BHIIIHBOEKOHOMIYHI JIOTOBOPH, BaHTaKHO-MHUTHA
JieKJIapallisi TOIIIO);
- OyxranTepcbka (KypHaIH-OpJepH, KacoBa KHUTA Ta 1H.);
- 00Ky KaJpiB (TPyAOBI KHUKKH, IITATHI PO3MUCH, TOCAJA0B1 IHCTPYKIIIi TOLIO);
- TEXHOJIOT14YHA (TEXHOJIOT1YH1 KapTH, KOHCTPYKTOPCHKI CXEMH Ta i1H.).

3a cknaouicmio: ipocTa — BimoOpakae OAWH TPOIIEC; CKIIagHa — BigoOpaxkae
KUJIbKa TIPOIIECIB.

3a npusnauenuam: IHIUBIAYaTbHA — IPU3HAYCHA JJII KOHKPETHUX MMOCATOBUX
0ci0; TUIOBA- MPU3HAYEHA JIJIs1 ITUPOKOTrO KOJia KOPUCTYBAYiB.

3a micyem y meneddcmenmi: ciryx00Bo-iHpopmMarliiiiHa (C1y>KO0B1 JTUCTH, aKTH
TOII0); po3mopsiaya (HaKa3W, PO3MOPSKCHHS, BKa31BKHM, IHCTPYKIi, MOCTAaHOBH,
MPOTOKOJIM, ILHPKYJISIpH Ta 1H.); cHemiagbHa ((piHaHcoBa, OyXrajarepchbka,
TEXHOJIOT1YHa, TIJIAHOBA, 3BITHA Ta 1H.).

JiJIoBOACTBO — npoyec, nogsazaumuil 3i CKIAOAHHAM OOKYMEHmMI8, ix
00pOONIEHHAM, NPOXOOIHCEHHAM, 30epicaHHAM MOWO.

Jlo ocHOBHUX (YHKIIIH A1JIOBOJICTBA HAJIEKATh:
- TOTIEPEIHIN pO3TJIsi 1 00JIIK JOKYMEHTIB,;
- I0B1IKOBO-1H(OpMaIliiiHe 00CITyTrOByBaHHS;
- KOHTPOJIb 32 BUKOHAHHSM,;
- YIOCKOHAJICHHS (palfioHai3alis) JOKyMeHTO00ITy;

79



NN DN kW

- eKCTIequIliiiHE 0OpOOIEHHS 1 TPAaHCTIOPTYBAaHHSA JOKYMEHTIB.
3a cTyneHeM LeHTpali3alli BUAUISIOTh TaKi CHCTEMH J1JI0BOJICTBA!
- LIEHTpaTi30BaHa — 3a TaKOi CUCTEMHU BCS JOKYMCHTAIIiSl MPSMYE B €IUHUN IICHTP
opratizailii (Hanmpukiaj. B KaHIEIAPiio);
- JICIleHTpai3oBaHa — Tepeadavyae HaAXOKEHHS JOKYMEHTIB 3a MPU3HAYCHHSIM Yy
BIIJIUIH, TT1IPO3/ILIIN TOIIIO;
- 3MiIlIaHa — MOEIHYE €IEMEHTH IIEHTPai30BaHO1 Ta ACIEHTPATI30BaHOI CUCTEMH.
PoboTy 3 nokymeHTalli€0 31ICHIOIOTh B OpraHizalliiax creliaibHi ciayxou. [lo
HUX HaJe)KaTh KaHIICIAPis, apxiB, 010110TeKa, JOBIIKOBE OOPO, IOPUINIHUN BIJIL,
cekpeTapiaT TOIIO.

KoHTpoJibHI 3anuTaHHA i 3aBIaHHS

. Po3kpuiite cyTHICTh Ta OCHOBHE MPU 3HAYEHHS YIPABIIHCHKUX PIILICHb.

. O6rpyHTyiiTe Ki1acu@iKaiio ynpaBIiHChKUX PIlIEHb 3@ PI3HUMHU O3HAKAMH.

. SIK1 YMHHUKU BIUIMBAIOTh HA IPOLIEC MPUIHATTS YIPABIIHCHKUX PIILIEHB?

. Y 4OMy CYTHICTb ONTHUMI3allli YIPABIIHCHKUX PIILIEHb?

. Po3kpuiiTe posb KOMyHIKaI1{ y MPOLEC MEHEHPKMEHTY.

. OxapakTepu3yiiTe Ha KOHKPETHUX MPUKIAJaX BUAN KOMYHIKAIIH.

. 'Y yomy nossirae cyTHICTh iHpopMaiii? OOrpyHTYHTe Ha KOHKPETHUX MPUKIaAax ii

KJacudikario.

. [TosIcHITB 3a 10TTOMOT0F0 TIPUKJIA/IIB CYTHICTh KOMYHIKAIIITHOTO TIPOIIECY.

Tema 7. KEPIBHULITBO B OPTAHI3ALIII
7. 1. CyTHicTh Ta 0c00,1MBOCTI KepiBHMUTBA. /liana30H KepiBHUITBA

[IpaBo Ha KEpIBHHMIITBO € OCHOBHOIO OCOOJMBICTIO MPOQECciifHOi MisITBHOCTI
MEHeKepa.

KepiBHMUTBO — npaso ocobu oasamu o@iyitini OopyuenHs nioiecium i
suMa2amu ix BUKOHAHHAL.

[IpaBo Ha KEepiBHULTBO 3a0€3MEUyIOTh MOBHOBAXXEHHS KEPIBHHUKA, 3yMOBJICHI
HOro KOMIIETEHIIEI0 y Mexax (opManbHOi opraizaiii. Bomopgiroun peanbHOIO
KOMIIETEHIII€10, KEPIBHUK BIJIMBA€ Ha TPYJIOBUW KOJIEKTHB, a 4epe3 HhOro — Ha
0COOJIMBOCTI 1 pe3yNibTaTH (YHKIIIOHYBAaHHS 00 €KTa yIpaBJIiHHSI.

[Ipu BUKOHAHHI KepIBHUX (PYHKI[IH MEHEKEep BUCTYTIA€ P PI3HUX POJIAX.

YV poni aominicmpamopa KEpiBHUK BHUKOPHCTOBYE CBO1 TOBHOBRXKCHHS IS
3a0e3MeveHHs /Iiii CHCTEMH BIJMOBIIHO 10 HOPMATUBHUX aKTiB, BXKUBAE 3aX0JU IS
TOTO, 100 HE MOMYCTUTH OaraToHA4YaJIbHOCTI ¥ audy3ii po3nopsauuirea. Pasom i3
CHIBPOOITHUKAMHU PO3pOo0JIsie 1 peanidye KaJpoBY IMONITUKY _ KOMIUIEKTY€E IITaTH,
3MiiCHIOE 700ip, HAaBYaHHS, PO3CTAHOBKY U TMEpPEMIMIEHHS KaJpiB 3 METOI0
YHEMOXKJIUBJICHHS ~ O€3BIAMOBIATbHOT  TMOBEIIHKA  BHKOHABI[IB,  MOXJIMBUX
KOH(IIKTIB, OPIEHTYIOUH JIFOJEH Ha BIICBHEHE U 3alliKaBJIeHe BUKOHAHHS CITY>KOOBUX
00OB’sI3KiB. AJIMiIHICTpaTHBHA pPOJIb KEPIBHUKA HAWACKpaBillle BUSBISIETHCA Y
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HISUTBHOCTI 3 MPUMHSATTA  YOPaBIIHCBKUX PpIllIEHb, IO € BHUKJIIOYHO IOTO
IPEepOraTUBOIO.

YV poni opeamnizamopa KepiBHUK CTBOPIOE YMOBU, HEOOXITHI IS TUIIHOT
CIUJIBHOI Tparli, IIJIECIPIMOBAHUX 1 CKOOPJUHOBAHUX TIN MiAJICTIUX, 3alHATUX Y
mpoliecax ymnpapiiHHSA W BUpoOHUIITBa. Lle mepenbadae 4iTke yCBiAOMIICHHS Iiiien
CBO€1 TISUIBHOCTI, BMIHHS BUJIUIATH HANCYTTEBIII 3aBIaHHs, BU3HAYaTH HEOOX1IHI
UL X BUPILIEHHS MEpPeAyMOBHU, METOAM Ta pecypcu. KepiBHUK MOBHHEH YMITH
3HAaXOJIUTH PIBHOBAary MK KOHKYPEHTHUMH IUIIMU, BCTAHOBIIOBATH Y KOKHOMY
KOHKPETHOMY BUTIJIKY TPIOPUTETH I ONTUMATBHUX PIIIICHb.

Peanizyrouu ¢@ynxyii cneyianicma — nobpe miAroToBaHOi 0COOH, SIKa BOJIOMIE
3HAHHSAMHU W JOCBIJIOM y KOHKpPETHIM cepi, KepiBHUK MOBUHEH TPAMOTHO CTaBHUTH
3aBJaHHS, KOMIIETEHTHO 1X aHaIi3yBaTH i €()eKTUBHO KOHTPOJIOBATH iX peanizalliio,
3MIMCHIOBATH KBaTi(hiKOBAaHUM I1HCTPYKTaX. 3a IHIIMX pPIBHUX YyMOB KEpIBHUK-
CHEIaJICT BUPIUIYE CBOI 3aBJaHHS 3 MEHIIMMHU BUTpaTaMU BCIX pecypciB 1 3
OUIBILIOIO PE3YIBTATUBHICTIO.

3a cBOIM CITy’KOOBHM CTaHOBHILEM KepPIiBHUK € I 2poMAdCbKuM Oisdem, STKAN
BUKOHYE PI3HI NpPEICTaBHUIBKI (DYHKIIT B KOJEKTHBI M mo3a ioro Mmexamu. Bin
npuiiMae pa3oMm 13 NpOo(CMIIKOBOIO OPraHi3ali€l0 pIIIEHHS 13 COLIaJbHUX MUTaHb,
Oepe y4acth y Hapajgax, KOH(PEpEeHIsX TOU0, OTPUMYIOYH PI3HOMAHITHY
1H(pOopMaIit0, BAKOPUCTAHHS AKOi Ja€ 3MOT'Y BIUIMBATH Ha MCHUXOJIOTYHHMI KIIMaT 1
rOCIOAAPChKY MISUIbHICTh KOJIEKTHUBY.

[HOMI  KepiBHUKY  JIOBOAMTHCS  OyTH  BUXOBATEJIEM, TOCEPEIHUKOM,
HeHTpani3aTopoM KOH(IIKTIB, 0cOGIMBO MiKocobucTicHMX. MOro 3aBmaHHAM € i
JI0TIOMOTa MiAJIETJIMM Y IPUCTOCYBAHHI iX 10 BUMOT 1 CTaHJIapTIB OpraHizaiiii.

VYcmiiHe KepiBHUIITBO, SIK MPaBUIIO, 3[IMCHIOIOTH 32 TAKOI0 MOJEIUIIO: YiTKE
dbopmymtoBaHHs 1Ied, 30ip 1 oOpoOneHHs iHQopMalii, JeTalbHE IUIAHYBaHHS,
edeKTBHA CHCTEMHA OpraHi3amis, CIpsSMOBaHA Ha JOCATHEHHS I, 3BOPOTHHMA
3B’S30K,  pI3HOMaHITHI  (QopMHU  KOHTpOMtO  (MPOTHO3HWMA, TPEBEHTHBHUM,
M1JICYMKOBUI).

Bumoru nompodeciitHoi kommeTeHIli MeHeKepa YMOBHO YTBOPIOIOTH JIBI
rpynu.

1. 3HaHHg ¥ yMiHHSA (MHCTELTBO) BUKOHYBATH CIELIaIbHY poOOTYy Yy cdepi
yrpasiiiHHs. J[0 HUX Halle)KaTh pO3YMIHHS MPUPOJIH YIIPABIIHCHKOI Mpalli i mpoiieciB
MEHE/DKMEHTY; 3HaHHS TMOCaJ0BUX 1 (YHKIIOHAJILHUX OOOB'S3KIB MeEHEeIKepa,
CHOCO0IB JOCATHEHHS IiIe 1 MiABUIICHHS €(EeKTUBHOCTI IISUIBHOCTI OpraHizallii;
YMIHHS BHKOPHUCTOBYBAaTHM CydYacHy I1HQOpMaIliiiHy TexHoJoriro ¥ 3acodu
KOMYHIKaIlii, HeOOXiJH1 y poLect ynpaBIiHHS.

Menemxep TMOBUHHEH TMOCTIMHO HaBYaTHCSA, 3acTOCOBYBATH HAWHOBIIII
JIOCSITHEHHSI HAYKHW 100 MPOIECIB, METOIB, (hOPM yIPaBIIHCHKOT AiSTILHOCTI.

2. 31aTHICTh MpaLIOBaTH 3 JIOABMHU H yIpaBisiTu camMmuM coOoro. Lo rpymy
BUMOI' YTBOPIOIOTH BOJIOAIHHS MHCTEITBOM YIPaBIIHHS JIIOJICBKUMHU pecypcami,
HaJIaroJPKyBaHHSI 30BHINIHIX 3B’S3KIB; 3JIaTHICTh JO CAaMOOLIHKH, BMIHHS POOUTH
MpaBWJIbHI BUCHOBKHU 1 Oe3MepepBHO MiBUIIYBATH KBaJi(iKaIlio.
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BaxxnmvBuM 4MHHWKOM MiBUINECHHS PE3yJIbTATUBHOCTI MEHEIKMEHTY € IO
mpaii Ta OOIPYHTOBAHMM J[lana3oH KEPiBHMIITBA, SKUW 3aJICKUTh BIJ CTaTyCy
KepiBHUKA (€ BIH € IMHOHAYAIILHUKOM YU OYOJIIOE KOJIET1aIbHUN OpraH yIpaBJIiHHS).

Kepisnux-counonauanvruk 31MCHIOE YIIPABIIHHS HA OCHOBI €IMHOHAYAJILHOTO
MPUUAHSTTS PIMIEHHS ¥ KOHTPOJIIO 3a MPOIECOM Mpalli, BIAMOBIAAIOUN 3a ISUIBHICTh
opranizaiii. [Ipy TakoMy KepiBHUKY MOE CTBOPIOBATHCS KOJET1aIbHUN JOpaaduit
opraH, pIiIIEHHS SIKOTO HAaOyBalOTh CHUJIM IIICIA 3aTBEPJUKEHHS X KEpPIBHUKOM-
€TMHOHAYATHHUKOM.

3a konezianbHo2o ynpaeninHsA ~ KEpiBHI OOOB'SI3BKM  PO3MOMUISIOTHCS MIXK
KOJIeTiaJJbHUM OpPTraHOM YIIpaBiliHHS (paja, MPaBJiHHSA TOIIO) 1 0CO0O0I0, sika HOTO
ouomoe. KomneTeHnii KoJierialbHOr0 OpraHy M KepiBHUKA PO3MEKOBYIOThCA. Sk
MpaBUJIO, KOJETaJlbHUM OpraH BHpINIYE HAWUBAXKIUBINI MPOOJIEMU iSTIBHOCTI
oprasizaiii 1 Jaenerye KepiBHUKY (QYHKIII BUKOHAHHS KOJETiaJbHUX pIlIeHb Ta
OTIEPATUBHOTO PO3MOPSAHHUIITBA.

OBOJIOJIIHHS CYTHICTIO K€PIBHUIITBA MEHEIIPKEPOM € 3aMOPYKOI0 €(hEeKTUBHOCTI
MEHE/PKMEHTY 1 OUOJIFOBaHOI opraHizailii (CTpyKTYpHOTO Mipo3auty). Y crmocobax
3MIMCHEHHSI KEPIBHOI MiSUIbHOCTI BHSBIISIOTBCS OOCAT KOMIICTCHINI, IependadyeHol
KEepIBHOIO MOCAJI010, 1 0COOUCTI SIKOCTI MEHEKEpa.

7.2. JliniiiHe Ta pyHKIiOHAIbHE KEPIBHUIITBO

3a cdeporo KommeTeHIi KEpIBHUKIB MOJAUIAIOTH Ha  JIHIKHHX 1
¢ynkuioHanpHuX. Lleil moain MOXJIMBHM Ha pI3HUX PIBHSAX 1€papXxii oprasizarii.
HaliBinuyTHilly pojib B YHPaBIIHCBHKIA AISIBHOCTI BIAITPArOTh JIIHIMHI KEPIBHUKH
BUILIOTO pIBHS, $KI OYOJIOIOTH OpraHi3alilo 3arajoM (TeHepajbHI IUPEKTOPH,
TUPEKTOpU 00’ €THaHb TOIIO) a00 BIIHOCHO BiOKPEMJIEHI TOCOIAPChKI MIIPO3/1IN
(¢imi, mnpencraBHUIITBA, JOYipHI KoMmmaHii Tomo). BoHu 3a ao0momMororo
MIAMOPSIKOBAHOTO anapary YNpaBilHHS KOOPAUHYIOTh J1SUIbHICTh 1HIIMX KEPIBHUKIB
(mHIAHUX 1 (QYHKIIOHAJNBHMUX), sAKI mepeOyBaloTh y ix Oe3mocepenrHbpoMy
MIAMOPSAAKYBaHHI, NPUHUMaOTh  pIIeHHS moA0  (GOpPMYyBaHHS  COIIAJIbHO-
€KOHOMIYHHMX, OpPTaHi3alliiHUX, TEXHIYHUX 1 MOpAJbHHUX IepeayMoB e(PeKTUBHOT
poboTH opranizaiii 800 KEpOBaHOTO IMAPO3ALTY.

VYrpaBiaiHChKI MOXJIMBOCTI JIIHIHHOTO KEPIBHUKA PO3IIUPIOE OONOMINCHUL
nepcounan - TIJJIETI, 3aBJaHHAM SKHMX € JOMOMOTra KEepiBHUKY (KBasi(piKoBaHUMN
ceKkpeTap, MOMIYHUK, pedepeHT). BoHM BHKOHYIOTH TEXHIYHI ¥ PyTHHHI pOOOTH
(mix6ip mMatepialiB, MiArOTOBKA 3aCiaHb TOIIIO).

Ha nisnpHICTh MiHIMHUX 1 (DYHKIIOHAJIBHUX MEHEIKEPIB BIUTUBAIOTH PI3HI
YHHHUKHU, $IKI BHU3HAYAIOTh E€(QEKTUBHICTh MEHEIKMEHTY OpraHisaiii 3arajiom 1
e(eKTUBHICTh (DYHKIIOHAIbHOTO MEHEKMEHTY.

3MIiCT  IIAABHOCTI  (PYHKIIOHAIbHMX  KEPIBHUKIB  3aJ€KUTh  BiJ
(GYHKIIOHATBHOTO 3HAYEHHS BIIMOBIAHOTO MIAPO3AUTYy B CHCTEMI YIpPaBIIHHSA
oprasizaifi€ro. YBara JIHIHOTO KepiBHHKA Olbllle MPHUKYTa J0 CIYk O, BaXKIMBHUX
718 (YHKIIOHYBAaHHS OpraHi3alii 3arajgoM. IX KepiBHMKH MEpeBaKHO BHUKOHYIOThH
nopamul  (yHKINT T KOHTpPOJIEM JIiHIMHOTO KepiBHUKa. KepyBatu Takumu
M1IPO3/1SIaMHU JIETIIIE, HI’K TUMU, 110 HA/IJIEH1 CBOOOI010 JTiii.
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Ha BigHOCMHM MK JiHIHHUM Ta (YHKIIOHAJHbHUM KEPIBHUKAMHU BIUIMBAE
CTYyHiHb CaMOCTIHHOCTI (PYHKIIIOHAJIBHOTO KEpIBHUKA. 3aJeKHUN BiJ BHUIIUX
HAYaJIbHUKIB KEPIBHUK 3MYILIEHUI Oe3MepepBHO KOHTAKTyBaTH 3 HUMH, OTPUMYIOUH
BKa31BKH 1 3BITYIOUH PO X BUKOHAHHS.

OYHKIIOHAIBHI  MIAPO3IIIN  PIZHATHCS TaKOX CTYINEHEM Pi3HOPIIHOCTI
3aBjaHb. [Ipocrimie kepyBaTH MiAPO3IUIOM, SKUM BUKOHYE yHi(iKOBaHI ab0 MPOCTI
poooTH.

BaxxnuBum pernaMeHTyI0OUuM YHHHUKOM € 00CsT 000B’A3KIB (DyHKIIOHAIBHUX
KepiBHUKIB. EQEKTHBHICTH MISUTBHOCTI (PYHKI[IOHATHHOTO MEHEKEepa 3aJICKHUTh 1 BiJ
METOJ[IB BIUIMBY Ha MiJJIETJIMX: KEPIBHUILTBO 4Yepe3 (QopMysIroBaHHS 3aBAaHb 3
HaJaHHSIM TpalliBHUKaM cBoOOau y BHOOpl 3aco0iB i 1X BUKOHAHHS,
IHCTPYKTYBaHHS 1100 iX BUOOPY TOLIO.

Bubip MeroziB BmMBY (DYHKI[IOHAJIBHOIO KEPIBHUKA HA MIAJIETVIMX 3QJI€KUThH
B1J1 KBasi(iKalii nepcoHaily, HasBHOCTI He(pOpMaIbHUX TPYM Y MiAPO3ALIL, KYJIbTYpH
CHUJIKYBaHHS, IJIMHHOCTI KajpiB. HaiiBaxxnuBimmii — kBamidikamisa nepcoHatry. Yum
BOHA BUIIA, TUM OUIbIIIE MOKIMBOCTEHN JIJIs1 CAMOCTIMHOCTI MPAIIBHUKIB 1 TUM Kparli
pE3yNbTATH MpaIll.

TexHiyHi YWHHMKKA (BEPTUKAJbHUM  Jllalla30H  KEPiBHMIITBA, 3B’S30K,
OCHAIIEHHS, CTPYKTypa oprasizailii, indpopmalliifHa CUCTeMa) TEXK MO3HA4Yal0ThCs Ha
TOISUTBHOCT1 JIHIMHUX Ta (YHKIIOHAJBbHUX KEpIBHUKIB. BepTHkanbHUM [iama3oH
KEpIBHUITBA O3HAya€e, M0 3HAYYIIICTh JIOPYYEHb 3POCTAE 3 PIBHEM YIpPaBIIHHS.
JlopydeHHs , OTpMMaH1 BiJ] BUILOTO KEPIBHUITBA, MOXKYTh BCTYIUTH B KOH(IIKT 13
JOpYYEHHSIMU  Oe3nmocepelHiX  JiHIAHUMX  KepiBHUKIB. Ha  edexTuBHICTDH
B32€EMOBIJHOCHH MIXK JIIHINHUMHU W ()YHKI1OHAJbHUMHU KEPIBHUKAMU BIUIMBAE PIBEHb
KOMYHIKaIlil, a TaKOX CTpYKTypa opranizauli. [lominmye eeKTUBHICTh KEPIBHULITBA
1 CTaOUIBHICTh CTPYKTYPH YIIPABIIIHHS.

PoGoTta dyHKIIOHANBPHUX MIAPO3AUTIB 3aJICKUTh 1 BiJ HAJIAroIKEHOCTI
iHdopmaliiHoi cucreMd. Y CydyacHHX yMOBax Ha 0ararbox poOOYMX MICIISX
HEOOX1THUN 3HAYHO OUIBIIMKA 0OcsAr iH(opMallii, HIXK TOM, SIKMM MOXKE HAJIXOIUTH
TUIBKH y MPOLIEC] CITY’KOOBHUX KOHTAKTIB.

JIiHIHHUM KepIBHUKAM y CKJAIHUX 1€pApXIYHO OPraHi30BaHUX CHUCTEMax s
e(peKTHBHOTO KEepiBHMITBA INOTpiOeH (yHKIioHampHMI amapaT. Moro ycminmHa
TISUTBHICTD 3aJICKUTH B YMIUIOTO A00OPY KEepiBHUKIB (DYHKIIOHAIBHUX M1APO3/ITIB,
3MaTHUX OpraHi3yBaTh poOOTy MiIerUX (axiBIIB Ta PalllOHAIBHOIO CITIBIPALIO
JiHIHOTO KepiBHMKA 3 (yHKUIOHATbHUMHU. CHiBpOOITHUUTBO 3  JIHIMHUM
KEpIBHUKOM MOe OyTH i (PYHKITIOHAILHOTO JOOPOIO IIKOJIOH0, SKa 3a0€3MeYTh
HOMY MOTEHITIaTbHI MOYKJIMBOCTI JTSI CITY>kO0BOTO POCTY.

7.3. Tunu KepiBHUKIB

KoxxHuit KepiBHUK € 1HIUBIAYaIbHICTIO, HAIJIEHO TIJTOBUMU, MOPAIHbHUMU,
COIIaJIbHUMH Ta TICUXOJIOTIYHUMHU SKOCTSAMHU. Y MPOIEC] YNPABIIHCHKOI JISUIBHOCTI
KEpIBHUK BHUPOOJISi€ MEBHI CIOCOOM, BaXKeJl Ta MEXaHI3MHM BIUIMBY Ha IIJJICTIIHX,
BUKOPUCTOBYE TI€BHUM THUI TOBEAIHKH, IO B CYKYINHOCTI (opMye CTUIb
KEpIBHULITBA.
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CTuiib KepiBHMUTBa — CYKYNHICTh CHOCO0IB, NMPUHAOMIB Ta MEXaHI3MIB
BJIQJIHOTO 1 JIAEPCHKOTO BIUIMBY Ha MIJJIETJIUX 3 METOI 3a0e3MeyYeHHs] BUKOHAHHS
HUMH 3aBJIaHb Ta JIOCATHEHHS I1IJIel opraHi3aiiii.

OnHak ycro pI3HOMAHITHICTh 1HJIMUBIAYaJIbHUX OCOOJIMBOCTEH KEpiBHUKIB
MOYKHA 3BECTH JI0 MIEBHUX THIIB, KOPUCTYIOUHCHh TaKOK KiIacu(iKaliitHOO 03HAKOIO,
SK BIJHOCMHM KEpIBHUKAa 3 MIETIMMH. 3a I[UM KPUTEPIEM PO3PI3HSIIOTH
ABTOKPATUYHUM, TEMOKPATUYHUH Ta JIIOepaIbHUIN TUIH KEPIBHUKIB.

CTujb KepiBHMUTBA ABTOKPATHYHMHA — CTWIb, 3a SKUM KEPIBHUK
LEHTPaJII3y€e MOBHOBAXECHHS, CTPYKTYpYy€e poOOTY MiJIETNINX, BIAMOBIISE iM Y cBOOO1
MPUAHATTS PIIIEHb, 3IMCHIOE TCHUXOJIOTTYHUA THUCK, MOTPO3H i 3a0e3MeUeHHS
IUJIeH opraHizarii.

CTujib KepiBHUITBA JAE€MOKPATHYHMHA — CTWIb, SKUWA XapaKTEPU3y€ETbCS
BHCOKHM pPIBHEM JICIIEHTpaii3ailii MOBHOBAKE€Hb, BUIBHOTO MPUUHATTSA PIIICHH 1
BUKOHAHHSI 3aB/aHb, OIIIHKOK pOOOTH micas ii 3aBeplIeHHS, TypOOTOW Mpo
3a0e3ne4eHHs IPALliBHUKIB HEOOXITHUMHU PECYpCaMU, BCTAHOBIIEHHSM B1JIIOBIHOCTI
L1JIeH opraHizalii HiJIAM TPyl MpaliBHUKIB.

Ctuib  KepiBHMUTBA Jli0epajibHUHA — CTWIb, SKUW XapaKTEPU3YETHCS
MOCTIHHUM OYIKYBaHHSIM BKa31BOK BHILOIO KEPIBHUUTBA, HE3HAYHUM BTPYYaHHSIM y
CIpaBU MiJIETINX, BIICYTHICTIO PILTYYUX JI1H.

ABTOKpPATHYHUI THN KepiBHMKA. KepiBHMKM UbOrO THUIYy CXHWJIbHI J0
€IMHOHAYAIBHOCTI B TinmepTpodoBaHuX (popmax, HaIAMIPHOT IEHTpali3alii BIaju,
0COOMCTOrO BUPIIICHHS HE TUIBKU 3HAYYIIUX, & W MOPIBHAHO APi0’A3KOBUX MHUTAHb,
CBIJJOMOI'0 OOMEXEHHS KOHTAKTIB 3 I1JIETJIMMU.

B iX qismpHOCTI TOMIHYIOTH JJOTMAaTHU3M, PAarHEHHS MIAMOPSIKYBAaTH KOJIEKTHB
cBOiil Boyl. BoHM He TepruisiTh 3amepedyeHb, HEOXOue MPUCTYXAKThCS 10 AYMKHU
IHIIINX, YaCTO BTPYYAIOTHCSA B POOOTY MiJUIETINX, MPUCKITIIIMBO KOHTPOJIOOTH X i,
BUMAaraloTh MYyHKTYaJbHOTO BHKOHAHHA CBOiX BKa3iBOK. Hapamu, ski BoOHH
OpPOBOAATh, € (OPMATbHUMH, OCKIIBKM PIMIEHHS Takli KEpPIBHUKA TOTYIOTH 1
NpPUIMAaIOTh 0JTHOOCIOHO. JIF00IsIUM MOKPUTHKYBATH, BOHU HETEPIUIAUl 10 KPUTHKH 3
OOKy miJIerNiX 1 HaBiTh BHUIIOTO KEPIBHUIITBA, HE BHU3HAIOTH CBOiX MOMHUJIOK.
BBaxkatoTh, 10 aAMIHICTpaTHBHI CTATHEHHS — HaWKpamuid 3acid BINIUBY Ha
MIJJIETINX 3 METOI0 JOCATHEHHS BHUCOKHMX TOKa3HWKIB Tipari. bararo mpairtoroum,
OPUMYIIYIOTh TPALIOBaTH W 1HIIMX, Y TOMY YHUCII B MO3aypOYHUN 4Yac. 3MaTHI Ha
OOTpYHTOBAaHUN PU3UK, ONIEPATUBHE BUPILIECHHS CKIIAJITHUX MMUTAHb.

ABTOKpaTisi HE € CHHOHIMOM e€auHOHa4aibHOCTI. lle kareropii pi3HOTO
nopsanky. IlparHeHHs kepiBHHMKa /10 €IMHOHAYaJIbHOCTI HE MOXKHA 3arepevyyBaTH,
OCKUIBKM 1I€ OJHAa 13 OCHOBOIIOJIOKHMX 3acaj yhOpaBiiHHA. Ale OyTu
€IMHOHAYaJIbHUKOM 30BCIM HE O3HAaua€ BCl MHUTAHHS KEPIBHUITBA BHUPILIYBAaTH
OJIHOOCIOHO, @ TUM CKOBYBATH 1HIIIIATUBY IMiJICTIUX.

VY cBiIOMOCTI TpAliBHUKIB aBTOKPATOM I1HKOJM TOCTAa€ W KEPIBHUK, SKHIMA
PE30HHO Ji€ 3TiJHO 3 YITKMM IUIAaHOM, JOJIaloyM Mepemkonu. Bin moxe OyTu
BUMOTJIUBUM, O€3KOMIIPOMICHUM, ajieé CIpaBeIJIMBUM, BIIaJHUM, HE MPUTHIUYBATH
IHIIIaTUBY IHIIUX, PIIIy4UM, aj€ HE CaMOBIEBHEMHUM. Takuil KepiBHHUK 3JaTHUN
3poOutu Gararo Juis BUpIMIEHHS MpPoOJEM TOCMOAAPChKOI CHUCTEMH, BMIJIO
OpraHi3oBYIOUM 11 MIAPO3MAUIMA, CMIUIMBO 1 CBOEYACHO MPUHAMAIOUM pPIIMIEHHS W
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100MBalOYUCh X BUKOHAHHA. OnHaK y OUIBLIOCTI 3 HUX Taki MPUBAOIUBI SIKOCTI
PO3BUHYTI HEJOCTaTHHO, a T[IepEeBa)Ka€ TMpParHEHHs KOMaHAyBaTH 1 BUMaraTu
0€3yMOBHOI0 MiAMOPSAAKYBaHHs. 3/110H1 Ta 1HIIIATUBHI NPAI[IBHUKHU, SIK1 3HAIOTh COO1
I[IHY, MalOTh TOYYTTS BJIACHOI T'AHOCTI, CTOPOHSATHCS TAKOTO KePIBHUKA.

31e01IpII0T0 KEPIBHUKU-ABTOKPATH € BJIAJHUMH, HACTUPJIUBUMU, BIEPTUMHU,
MUXaTUMU  JIIOJbMHU, 3 HAAMIPHUMH YSBJICHHSAMU TMPO CBOI MOXJIMBOCTI, 3
rinepTpooBaHUM MPArHEHHSIM J0 MPECTUAKHOCTI 1 TOTSITOM J0 30BHIIIHIX aTpUOYTIB
BJIJM. 32 TEMIIEPAMEHTOM BOHU MEPEBAKHO XOJEPUKH, XOU CEPE]l HUX MOXKYTh OyTH
1 IPEeICTaBHUKY 1HIIIOTO THITY BUIIOT HEPBOBOI ISITHHOCTI.

ABTOKPAaTHYHMH CTWIb JOPEeYHU TOAi, KOJM HAWBAXKIUBIIIUM €
pe3yiabTaT (YHKIIOHYBAHHSI TOCHOJAPCHKOI cHCTeMH, a 3aco0m #oro
JMOCATHEHHSI CYTTEBOI0 3HAYEHHS He MAaKTh. AJie HEPIAKO 30BHI JUPEKTUBHI
pilieHHsT TpaHC)OPMYIOThCS B HIYMM HE apryMeHtoBaHe cBaBuuis. lled Tun
KEpIBHUKA BJIACTHMBUN KOMAHIHO-3JIMIHICTPATUBHIN, TOTAMITapHIA CHCTEMI, SKa
TpUBaJIii Yac iCHyBaJla y Hallllid KpaiHi.

Hepinko  aBTOpUTapHICTh  MacKy€  HEKOMIIETEHTHICTb,  BIJICYTHICTh
opranizaiiiinux 3aioHocreit. [Ipu  3poctanHi pom cy0’ekTHBHOTO  (akTopy,
IHTEJICKTY TMPAIliBHUKIB aBTOPUTAPHUN CTUJIb CTa€ HENPUUHATHUM. Sk Ou He
HaMaraBcs aBTOKpAT MaTH BIIEBHEHUUN BUIJISJ, HOMY B)K€ HEMOXKIIMBO IMPUXOBATH
HEBMIHHSI TIPUCTOCOBYBATHUCS JO HOBOI CHUTYyallii, HE3JaTHICTh OMAHOBYBAaTH HOBY
VOPABIIHCBKY KYJIbTYpY, 3 YypaxyBaHHAM OO'€KTMBHHMX peaiiii BUOYIOBYBaTH
BIJIHOCHHH 3 MIJIJIETJIMMU Ha JOBIPi 1 MOBasl.

JleMOKpaTH4YHHMIi THN KepiBHHKA. MOro XapakTepu3yloTh IpParHeHHS 0
HaJaHHs MIJIErJIUM CaMOCTIHHOCTI BIAMOBIAHO [0 iX KBadidikalii 1 mepeadavyyBaHuX
¢dbyukmii. Tomy BiH 3ay4ae TiJIETNIUNX 10 BU3HAYCHHS LILJICH, OI[IHIOBAaHHS POOOTH,
MIJTOTOBKU Ta MPUUHATTA PIllIEHb, CTBOPIOE HEOOXIJHI i pOOOTH TEPEIyMOBH,
CIIPaBEIUBO OIIHIOE PE3YyJIbTATH, 3 TTOBArOl0 CTABUTKLCS 10 JIIOACH 1 TypOy€eThCS PO
HUX.

Kepisnuk  demoxkpamuynoco  muny  ocooucmo  3aUMAEMbCA  MIIbKU
HAUCKNAOHIWUMY Ul  8AJNCTUBUMU  NUMAHHAMU, HAOAIOYU NPABO  NIONe2nUM
supiutysamu 6ci inwi. BiH HaMaraeTbcst paguTyCs 3 HUIMHU, CTUMYJTIOIOYH 1HIIIATHBY
3HM3Y, MPUCTYXaTHCS J0 iX JYMOK, HE MIJKPECIIOE CBOIX MepeBar, TAKTOBHO pearye
Ha KPUTHKY, HE YHUKA€ BIINOBIIATBHOCTI Hi 32 BJIACHI MOMMWJIKH, HI 32 MOMUJIKH
BUKOHABI[IB. 3BUYaiiHO, HOMY BIIAaCTHBI MOOOIOBAHHS 3a BIIAaCHWI 00poOyT, aie,
SKIIO I[OTO BUMAraroTh IHTEPECH CIpPaBU, BIH CMIUIMBO i€ HAa OOTPYHTOBaHHIA
pu3UK. MaKkCUMaIbHO PAIliOHATI3YIOUN PIMIEHHS, HAMOJETINBO BTUTIOE iX B KHUTT.
Tam, oe aeémokpam 0isi8 OU HAKA30M, Kepi6HUK O0eMOKPAMUYHO20 MUNY 00CA2AE
pe3y1bmamie nepeKoHy8aHHAM BUKOHABYIB Y OOYIIbHOCMI Ut 3HAUYWOCMIT NOKIAOEHUX
Ha HUX 00086 513Kia.

Jlo6pe moindopMOBaHMIA TIPO CTIpaBU Y KEpOBaHI HUM oOpraHizailii, HacTpoi
I1JJIETJINX, BIH 3aBX/JM TaKTOBHUM 3 HUMHM, YBAXHUN 0 IXHIX 1HTEpECIB 1 3aIIUTIB,
BIUIMBAE€ HAa HUX TNEPEKOHAHHSM 1 T[ICUXOJIOTIYHUMM TpUHOMaMU. 3A1MCHIOUYH
KOHTPOJIb, aKIICHTY€E HE TUIbKK Ha JOTpUMaHHI HUMH (OpMaIbHUX BKa3iBOK, a M Ha
peanbHUX pe3ysbTaTax. [ pyHTOBHO U BiABEpTO 1H(MOOPMYIOUHN MIJUIETIIUX MPO CIIPaBU
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Ta TEPCIEKTHUBU PO3BUTKY KOJEKTHUBY, BIH JIETKO MOOUII3ye iX Ha peaizaliio
MOCTABJICHUX 3aBAaHb.

KepiBHUK-AEMOKpAT OPIEHTYETHCSI HA MOMIJIMBOCTI MIJIETINX, IXHE MPArHEeHHS
JI0 CAaMOBHUPKEHHS 1HTEJICKTYyaIbHOTO i MpodeciitHOTO MOTeHIliany. 3aBAsSKH IbOMY
CTUMYJIIOE CIIPUMHSTTS HUMHU LIJICH OpraHi3ailii SK BJIACHUX, a TAKOX iX 1HIIIATUBY,
CaMOYIpaBJIiHHS ¥ CaMOKOHTPOJb. 3a TaKoro Miaxoay (pyHKIIOHaJbHA AISIBHICTH
KEepiBHUKA BAAJIO MOEAHYETHCS 3 BUXOBHUMH BIUTMBAMHU, IO CIPHSIE YTBEPKCHHIO
aTMoc(epu B3aeMOJIOBIPH 1 B3aEMOIIOBATH.

BuUKOpUCTOBYIOUM  JeJeTyBaHHS TOBHOB&)XE€Hb SIK €(QEKTUBHUN  3acid
CTUMYJIIOBAHHS JIIJIOBO1, TBOPUOI 1HIIIATUBYU MiJJIETJINX, BIH JOCATAE yCBIJOMIICHHS
CBOET 3HAYYIMIOCTI 1 BIAMOBIJATBHOCTI TMEpes] KOJEKTUBOM. JlUCIMIUIIHA 32 TaKuX
yMOB TpaHchOpMyeThCsi B camomuciuiuiiny. [Ipu 1mpoMy 30iratoThes IIHHICHI
opieHTallii 1 MOTpeOu MpaIliBHUKIB.

JleMOKpaTUuHU MiAX1 HE MPOTHAIE €IUHOHAYAIBHOCTI 1 HE MOCIa0IIoe
BJIaIM KepiBHUKA. HaBmaku, iioro peaibHa Biajaa il aBTOPUTET 3POCTAIOTh, OCKIIBKH
VIOPABIIHHS OPraHi3alli€l0 3A1MCHIOEThCS 0€3 rpy0oro HAaTHCKy 1 HEpalliOHAJIbHUX
aTpuOyTIB aJMIHICTPATUBHOTO BIUIMBY, & CHHUPAETbCS Ha KBamiQikamito, 3410HOCTI
MpaliBHUKIB, TOBAary 70 HUX.

Jlioepanbuuii THn KepiBHMKAa. HallnpuKMETHIIIMMU XapakTEPUCTHUKAMU
KepiBHUKa-T10epaia € BIJACYTHICTh pO3Maxy B isUIbHOCTI, O€31HIL[IaTUBHICTD,
MOCTIHE OYIKyBaHHS BKa31BOK 3BEpXy, HeOaxxaHHsI OpaTu Ha ceOe BiAMOBIIANBHICTD
3a pileHHs 1 iX Hacaiaku. BiH Mano BTpy4aeThCsl y CIpaBU MiAJIETIIUX 1 HE BUSIBIISIE
JIOCTaTHbOI AKTUBHOCTI, B OCHOBHOMY JI€ SK MOCEPEAHHK Y B3a€MOBIJIHOCHMHAX 3
IHITUMU KOJICKTUBaMHU. SIK TpaBWIIO, BiH JyXe€ OOMEKEHUU, MOXKIMBO 4epe3 CBOIO
HEBIIEBHEHICTh Y BJIACHIM KOMIIETEHTHOCTI, @ OT’KE 1 B CTAHOBHUIIII, SIKE BIH MOCIIA€ Yy
ciyx00Bi# 1epapxii. JIii Takoro KepiBHMKa HECHOJIBaHI, BIH JIETKO MiIAA€ThCS
BIUTMBY 1HIINX, CXWJILHUH TTacyBaTH Tepen 00CTaBUHAMU 1 MUPHUTHCS 3 HAMH, MOXKE
0e3 cepio3HUX MIJCTaB CKACyBaTH MPHUIHSITE PIIICHHS.

Y cTocyHKax 3 MAJETIMMH BBIWIMBHI 1 JOOPOIYIIHUM, CTAaBUTHCS A0 HUX 3
MiIKPECICHOI0 TOBAarol0, HAMaraeThCs TOMOMOTTH Yy BHUPIIMIEHHI IXHIX TPoOsIeMm.
['oToBMII BUCTYXaTH KPUTHKY, alie, K MMPaBUIIO, HE3IaTHUI pealli3yBaTy BUCIIOBJICHI
oMy mpomno3utii. Hamararouncek He TcyBaTH BIIHOCHUH 13 MIJUIETIIMMHU, YaCTO YHUKAE
pIITydnX 3axOMdiB, HEXTY€ MPUHIMIIAMH, SKIIO iX JOTPUMAHHS 3arpoXye MOro
MOMYJIIPHOCTI B 0OYaxX KEPIBHUIITBA UM MIAJICTINX.

Y namaranHi HaOyTH Ta 3MIIHUTH aBTOPUTET JiOepasl 3/aTHUM HaJaBaTH
HIJJISTJIMM  Pi3HI  MUIBIM, BUIIAYyBaTH  HE3acHy)XeHl TpeMii, J103BOJISTH
HEBUMPaBJaHI CIY>KOOBUMH TMOTpeOaMU BIJIPAJDKECHHS, CXWJIBHUM BIAKJIaAaTH
3BIJILHEHHSI HE3/[1I0HOTro TpalliBHUKA. PiKo Kaxke «HI1», JIETKO po3/a€ HepeaabHI
OOILAHKH.

Bka3iBku, NpOXaHHS BHUIIMX KEPIBHUKIB CHOpUKMAae sK OOOB’SI3KOB1 Jif
BUKOHAHHS, HABITh SKIIO BOHU CylepedaTh YMHHUM HOPMAaTHBHHM aKTaM YH
IpaBWjiaM MOBEIIHKH. SIKIO MiJUIeruid ITHOpY€e HOro BKa3iBKy, BiH MIBHUJIIE caM
BUKOHAE MOTPIOHY pOOOTY, HI’K IPUMYCHUTH JI0 I[bOTO.

JliGepan HE3/IaTHUN  BIJICTOIOBATH CBOK TO3UINI0 Yy CKJIQAHUX 1
eKCTpEMaJIbHUX CHUTYallisX, 4YacTO MOCHJIAEThCS HA Te, 10 OOMEXEeHHH y mpaBax 1
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TOMY HE MO>KE€ IPUHHATH NIeBHE pimieHHs. POOUTH cTaBky Ha 6€3yMOBHE JOTPUMAaHHS
HOPMATUBHHUX TOJIOKEHb, IOCAJOBUX I1HCTPYKIIIM, aJMIHICTPAaTUBHUX IIPHUIIUCIB,
HaMarar4uch KOMIICHCYBaTH IIUM HE3JATHICTh JI0 caMocCTiiHuX mii. Iligmermi
KOPUCTYIOThCSI CBOOOIOIO JIIM Ha CBiM pPO3CyJl, cami CTaBJISITh 3aBJaHHs 1 0OMPArOTh
crocoOu 1X BUpilIEHHS. BHAcCIiIOK [BOTO TEPCIIEKTUBH BHUKOHAHHS 3aBJlaHb
3aJIeKaTh BiJI iX 1HTEPECIB 1 HACTPOIB.

KepiBHuK 110€panbHOTO TUIY HaJlae IepeBary Takii oprasizalii JisJbHOCTI, 3a
AKOI BCE JETaJIbHO nepen6aquo MOPIBHAHO PIIKO BUHHUKAE MOTpeda y MPUHHATTI
OpUTIHAJIPHUX pIlIEHb 1 BTPY4YaHHS y CHpaBU MijIeriux. BiH He IeMOHCTpye
OpraHi3aTOpPChKUX 3A10HOCTEH, MailXke He KOHTPOJIOE IiM MIIJIErNIuX, 110 3HUXKYE
pPEe3yNbTAaTUBHICTh BHUpINMICHHS mpoOseM. He BusiBnsouM 0coOIMBHX Kap €pHHUX
YCTPEMIIIHb, HEPIAKO YCBIJOMIIIOIOYM, IO TOCIJIa€ HE CBOE MiCIE, SIK MPaBUIIO,
TOTOBHI MOCTYMUTHUCS HUM.

CraHOBNEHHSI  KepiBHHMKa-jiOepajna  COPUYMHEHE  NEpPeayciM  TUIIOM
TEMIIEPAMEHTY 1 XapakTepy. 3AeOUTbIIOro Taki KePIBHUKU HEpilrydl 1 TOOpOoAyLIHI,
YHUKAaIOTh KOHQuIKTIB. Ile Moke OyTH HAacHiIKOM HEIOOLIHKA CYCHUIbHOT
3HAUYMIOCTI JISUTBHOCTI KOJEKTUBY Ta CBOTO OOOB'SI3KY mepell HUM. TparuistoTbes
cepell HUX BHCOKOTBOPUYI OCOOMCTOCTI, 3aXOIUICHI TEBHOI CGepor BIACHUX
1HTEpeCiB, BHACIOK YOT0 000B’SI3KM aaMiHicTpaTopa iM He J0 AYIIi 1 He i CHUITY.

KoxHa TUNOJIOTISE KEPIBHHUKIB € Jy>K€ YMOBHOIO. Y pealibHId IsSIbHOCTI
KOHKPETHOT'O KE€PIBHUKA MOXHA MPOCTEKUTH PUCH BCIX TPhOX MCUXOJOTTYHUX THUIIIB
3 ICKPaBO BUPAKEHUM TSDKIHHAM JI0 OJHOT'O 3 HUX.

7.4. Biaga B MeHeKMEHTI

Koxuuii kepiBHUK MOXKe peanidyBaTH CBOi (YHKIII 3aBASKA BIUIMBY Ha
MJIeTNX. Bnaue — ye nosedinka iHOU8IOa, 5AKA GHOCUMb 3MIHU 8 NOBEOIHKY,
8iOHOCUHU, GI0Uymms [HWO020 iHOugioa. KOHKpETHI 3aco0M BIUIMBY HaJ3BUYATHO
PI3HOMAHITHI: BIJ] THXOTO MpPOXaHHA JO HAaCWIbHMUIBKOI aii. BrumB Takox
3MI1CHIOIOTH 3a IOIOMOTOI0 17€H.

Jlst Toro, mo6 KepyBaTH JIFOIBMH, MEHEPKEp TIOBUHEH BIUIMBAaTH Ha HuX.l[eh
BIUTMB Ma€ 3a0€3MEUYUTH HE JIMIINE MPUHHATTS 1HAUBIIOM YU TPYIOIO JIFOACH MEBHUX
imed, a W mii, 1m0 BUPAKAOTBCSA Yy TMpalli, CIOPSIMOBaHIM Ha TOCATHEHHS ITJICH
opranizamii. BiH MOXIWBHMI JWIle 3a HAsIBHOCTI Yy KepiBHMKA BiIaaW. Brama
KEepIBHHMKA, Ha TEpIIMHA MO, nependadeHa MOro MOBHOBaKEHHSIMH. OJHaK y
cucteMi (opMalbHUX MMOBHOBAKEHb KEpIBHMKA 3akjiajfieHa IMOTEHIIMHA Biaja Haj
M1JIETIIMMU, a pealibHa BJIaJla 3aJIEKUTh BiJl TOTO, K (POPMYIOTHCS HOTO BiJIHOCUHHU 3
HABKOJIMIIIHIM CEPEJOBHUIIEM — OC3MOCEePEHIMU KEpiBHUKAMH, MIJICTIUMU  Ta
KOJIETaMH.

Biaga B MeHeMKMEHTI — peanvbHa MOXNCIUBICMb GNAUBAMU HA NOBEOIHKY
[HWUX, 3MIHIOBAMU 11 Y BUBHAYEHOMY HANPAMI.

PeanbHa Braga 3alexuTh B cUTyalii, B sKii mnepeOyBae KepiBHUK.
Hanpuxmnan, Bmaga MoJoI0rO KEpiBHHKA, SIK IPAaBHIIO, HE pPIBHO3HAYHA Biajl
JOCBIAYEHOT0. 3aJeKUTh BOHA 1 BiJ] WOTO OCOOMCTHUX SKOCTEH, Hacammepen Bif
npodeciiHol KOMIETEHIi Ta BMIHHS 3HAUTH €(EeKTUBHI BaXkesi BIUIMBY Ha JIIOJCH.
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OT1xe, aOCOMIOTHOT BJIaJIU HE 1ICHY€E, OCKIJTBKHM HIXTO HE MOXKE OJJHAKOBO BILJIMBATH HA
BCIX JIFOJIEH Y OY/Ib-SIKUX CUTYallisIX.

B opranizamnii Biaga JeTEpMIHYEThCS 1€pApPXi€l0 B3aEMOBIIHOCHH, TOOTO
MICIIEM KepiBHUKA Ha YIPaBIIHChKUX I1a0JsX. Bumuii kepiBHUK MOXKe 3/11MCHIOBATH
CUJIBHIIIUM BJIQJIHUM BIUIMB IIOAO KOJIGKTHUBY 3arajioM. Hana okpeMoro Jt0JMHOIO
OlIbIy BiIany Mae Oe3nmocepeAHiii KEepiBHUK, TOMY IO JUIS BIAAW HaJ I1JICTJIMM
MOTPIOHO KOHTPOJIFOBATU OOCTAaBHHH, SIKI MalOTh CYTTEBE 3HAYECHHS ISl HBOTO,
3YMOBIIIOIOTh HOTO 3aJIe)KHICTh Bl KEPIBHUKA 1 MPUMYIIYIOTh JIISITH TaK, SIK Oa)ae
KEepiBHUK.

Mix KepiBHUKOM 1 IIJJICTIMMH BUHUKAIOTh BIJIHOCHHH 3aJIGKHOCTI, a OTXKE 1
MEeBHOI BIIAU TIUIETINX HaJl KEpIBHUKOM, TOOTO B OpraHizaiii iCHye JBa BHUIH
BIIQJM: Bllajla KEPIBHMKA HAJ MIJUICTIUMHU 1 BJIafa MIIJIETIUX HaJ KEpPiBHUKAMHU.
Hampuknan, niHIHHUA MEHEIDKEp 3aJeKHUM BiJ YHPABIIHCHKOTO MEPCOHANY B
OTpUMaHHI 1H(pOpMaLii i MOCTYT.

31e01IbIIOTr0 KEPIBHUK MAa€ BJIaly HaJ MiJIETIMMU BHACIOK 1X 3aJI€KHOCTI
B1Jl HBOT'O y TAKUX MHUTAHHSX, AK 3apoOiTHA IJIaTa poOOYl 3aBJAaHHS MPOCYBaHHS IO
CITY>K01 pO3IIUPEHHS TOBHOBAXXEHB, 3a/I0BOJICHHSI COIliajibHUX MOTped Ta 1H. OHaK y
JESKUX BUIAIKAX IMIET TaKOX MAaroTh BIaay HaJa KEPIBHHUKOM, 3YMOBIIEHY
3QJIEKHICTIO MOr0 B TAaKUX NUTAHHAX, SK MOTpIOHA ISl TPUUHATTS pIILLICHHS
iH(hopmanis; HedopMmanbHl KOHTAaKTH 3 JIIOJbMHU, YHE CIPUSHHS HEOOXIJHE I
KEpIBHUKA; BILUIUB, SKMH MarOTh MiJUIETJIl Ha CBOIiX KOJEr; 3JaTHICTh JO SKICHOTO
BUKOHAHHS 3aB/IaHb.

KepiBHUK MOBUHEH YCBIJIOMIIIOBATH, 1110, OCKUIBKH MIJJIETII TaAKOXK BOJIOAIIOTH
BJIJI0I0, OJHOCTOPOHHE BHUKOPHUCTAHHS 1i MOXE CIOPUYUHUTH JEMOHCTPALIIIO
M/UIETJIMMU BJIACHOT Biagu. ToMy pO3yMHHMI KEpIBHHMK MIATPUMY€E OajaHC BIaIH,
JOCTATHIM JUIsl JOCSATHEHHS LUICH, ajie Takuid, SKUA HE BUKIUKAE Yy TMIJIETIUX
MPOTHUAIIL.

Brnaga 3aBxau € mpeameTom O0poTHOM MiX 11 TpeIcTaBHUKAMU, MIXK 0CO0aMH,
HAJUIGHUMHU HEI0 1 OXOYMMH ii 3700yTH. Y mpoIrieci HbOTr0 3MaraHHs B OpraHi3alfisx
00’€KTUBHO BCTAHOBJIOETHCA OayaHC Biagu. UmM MIBHUIIIE BiH BCTAHOBUTHCS, THUM
OispIa MMOBIPHICTh €(PEKTUBHOTO (PYHKIIIOHYBaHHS OpraHizaiii. YCBITOMITIOIOYN
1€, Cy4acH1 MEHeKepH 0OMEXYIOTh CBOIO BIIady, MEpeatoTh YACTHHY ii MiAJEerInMm,
3aCTOCOBYIOTH M'sKi hopMHU 1i pearizarii.

bararo kepiBHUKIB 3aJ€KUTh BiJI JIIOACH 1 CTPYKTYp, 110 epedyBaroTh mo3a ix
OopraHizalli€lo — mocTadajibHUKIB, 3aMOBHHKIB, KOHKYPEHTIB, OpraHiB Biaju. HaBiTh
SKIIO BOHM OXOY€ CITIBIPAIIOIOTH 3 OpraHi3ami€ro, ii KepIBHUK HE Ma€ HaJ HUMH
Brnagu. I Tomy 3mymieHwid BUOYIOBYBaTH CBOi BITHOCHMHHM Tak, mo0 I1i ocobu i
CTPYKTYpPH BIAUyJIH CBOIO 3aJ€XKHICTh. TOAl y KepiBHHKA 3'SBISETHCS Biajga Hal
HUMH, a 3HAYUTh 1 MOXKJIUBICTh BIUTUBATH ISl OTPUMAaHHS HEOOX1JHUX PECypPCIB.

Vce ye ceiouums, wo 6nada € HeoOXIOHOW YMOB0IO YCHIWHOI OisllIbHOCMI
opzanizayii.

OCHOBOIO BJIaJM € BIUIMB Ha CYTTEBI MOTpeOU BUKOHABIIB. KepiBHUK Takox
nependoavyae epeKkT CBOTO BIUIMBY Ha IMOBEIHKY BHUKOHaBIA. Biama kepiBHHMKa Ha
JIJIETJIMMU PeaTi3yeThCs Y TaKUX popmax:
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1. Braoa, wo epynmyemoca na npumyusryeanni. CyTh 1€l BIaaU TOJATAE B
HAsBHOCTI y KepiBHHMKaA 3aco0iB IMOKapaHHS MiAJIETJIOro, SKi MOXYTh 3allIKOAUTH
3aJI0BOJICHHIO HOT0 CYTTEBUX MOTPEO Ta CIPUYMHUTHU NIEBHI HEIPUEMHOCTI.

2. Bnaoa, 3acnoeana na eunacopooi. Ilependayae BUKOPUCTaHHSI BUHATOPOIN
K TOJOBHOTO Ba)ess BIUIMBY Ha MIAJIETVIOrO, IIO0 O3HAYa€ 3aJI0BOJICHHS MOro
CYTTEBUX MOTPEO

3. Excnepmua énada. I[pyHTY€TbCS Ha BIEBHEHOCTI IiUIErMX B HASBHOCTI Y
KEpiBHHUKA CIellalbHUX 3HaHb, 3JaTHUX 33J0BOJBHITH CYTTEBI MOTPEOH MiAJIETIIOTO.

4. Emanonna enaoa (eéraoa npuxiady). CyTb 11 monsirae B 0COOJHBIN
MPUBAOIMBOCTI JIJIST MIAJIETIINX OCOOMCTUX SKOCTeH KepiBHMKA. [IparHyum camum
Ha0yTH 1X, BOHM 0X0U€ BUKOHYIOTh HOTO TOPYUYCHHS i BKAa31BKHU.

5. 3axonna énada. B ocHOBI ii — MepeKOHAHHS MiAJIETJIMX Y MpaBl KEPiBHUKA
BI/JTaBaTH BKa3iBKH, OOOB’S3KOBI Il BUKOHaAHHA. Taky Biagy Ie Ha3HUBAaIOTh
TPaJMIIITHOIO, OCKUIbKM BOHA 3YMOBJIEHA 1€papXiyHOI MOOYAOBOIO CTPYKTYpH
yOpaBiiHHS oprasizauniero. KokeH KepiBHHK BOJIOAIE 3aKOHHOIO BIJIA/IOK, HAJaHOIO
MOBHOBOXEHHSMHM 11010  YIPABIIHHS  JIIOJbMHU, TMEpel0auyeHUMH  1€papXi€ro
YIpaBIiHHS.

6. Xapusma (municmo, 61aco0ams, booxcuii dap ). lle ocoOauBHil TN BIagu 1
JJIepCTBa, 3aCHOBAHWM HE HA JIOTIKI YM CHJII TPaJMIlii, a HA BUHATKOBUX SIKOCTSIX
(3m16HOCTSX) OCOOUCTOCTI, K1 JIFOAM CIIPUUMAIOTH SIK OCOOJTUBUMN Jap.

[IpakTrka CBIAYUTH, IO HAWKpAIUX PE3YJIbTAaTIB JOCITAlOTh KEPIBHUKH, K1
parHyTh CTaTyCy Jiijiepa KOJICKTUBY.

KoHTpoJIbHI 3an1UTAHHA | 3aBIaHHS

. OxapakTepu3yiiTe OCHOBHI TUIH TOCMOJAPCHKUX KEPIBHUKIB.

. OxapakTepu3yiiTe 3arajbHi 1 cienu@iuni sKOCTl €PEKTUBHUX MEHEIKEPIB.

3. Sxi ¢yHKIIT MeHeIXepa SK KEepiBHHKA OpTaHi3aiii, KepiBHHKA IMiIPO3ALTY
(YynpasiiHHSA, BIIALUTY TOIIO € OCHOBHUMHU?

4. Ilpoanami3yiiTe OCHOBHI (PYHKIII1 MEHEKepa-aAMIHICTpaTopa.

Ski YMHHUKH, IO BHU3HAYAIOTh €(QEKTHBHICTH MEHEKMEHTY OpraHizarii,
BUSBJISIFOTHCS Y B3aEMOBIIHOCHHAX JITHIMHUX 1 YHKI[IOHATBHUX MEHEKEpiB?
6. OxapakTepuszyiTe OCHOBHI 1 JECTUMYJIOIOYl YMHHUKH, SIKI BIUIMBAIOTH Ha

JISUTBHICTh CY9aCHOTO BITYM3HSHOTO KEepPIBHUKA.

. UuM BIAPI3HAIOTHCS MOHSTTS «KEPIBHUIITBOY, «BJIAJIa», «I1AEPCTBO»?
. Bu3HauTte 0OCHOBHI1 CKJIa/I0B1 €IEMEHTH MO/JIEN1 YCHIIITHOTO KEPiBHUIITBA.
9. OxapakTepu3yiTe BUAM 1 OpMHU BIIATU B MEHEHKMEHTI.

N —

e

o0

Tema 8. EOEKTUBHICTH MEHEDKMEHTY OPTAHI3AIIIN
8.1. MeHem:KMEHT — HeOOXiTHHIT KOMIIOHEHT yCHiXy oprasizauii

[lepexin yKpaiHCBKOI €KOHOMIKM JO PHHKOBHX BIJIHOCUH TIOTpeOye
BIJIMOBIHOTO CTaBJIEHHS JIO 3aB/laHb YIPaBJIIHHS Ha PiBHI OpraHizaiiii , ajie TIIbKU
pilnyyi, CMUIMBI KPOKH B YIPaBIiHHI MOXKYTh BUBECTH €KOHOMIKY YKpaiHU 3 KpH3H.
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[Ipomec mepeOymoBu ympaBiIiHHS OpraHi3amisiMd HEOOXiTHO MPOBOJAUTH HA OCHOBI
HOBOI (pitocodii MEHEHKMEHTY, TOJIOBHUMU MIPUHIIUIIAMU SIKO] €:

- CTaBKa Ha JIIOAMHY, sIKa MparHe 0 caMopeaizallii;

- PO3TJIAJ OpraHizaiii SK »HUBOTO OpraHi3My, SIKM CKJIaJla€TbCs 3 JIIOACH,
00’ €THAaHUX CHUJIBHUMM IIIHHOCTSIMH;

- oprasizailis MoBHHHA OYTH THYYKOIO JJIsi MPUCTOCYBAHHS 10 30BHIIIHBOTO
CepeIOBUIIA, SIKE MOCTINHO 3MIHIOETHCS.

[lomii ocTaHHIX pOKIB TOKa3aldd, IIO0 3 TMEpPexXoJ0oM Ha HOBI YMOBH
TOCTIOJAPIOBAHHS THUCSYl MANPUEMCTB TIUANUM 0 MeXl OaHKpyTCcTBa ab0 cTanu
OankpyTamu. BomHodac y TuUX caMUX yMoOBax JedKl MIANPUEMCTBA HE TUIBKU
BIDKAJIM, a ¥ TPOJOBXKYIOTh YCIIIIHO TMPAIIOBaTH. YCMIX IMX OpraHizaiii
MOB’sI3aHUM 3 €PEKTUBHIUM MEHEIKMEHTOM, 3 BUBYCHHSIM JOCBIAY MEPEIOBHUX KpaiH.

EdexTrBHE yrmpaBiiHHS JISUIBHICTIO OpraHi3alliii 3HAYHOK MIPOK 3aJICKHUTh
B1JI BUKOPUCTAHHSI BMIJIO Hajaro/HKEHOro MOTHBAIliiHOro mexanizmy. KepiBHUKH
oprasizaiiil 3a3HayarOTh Taki PYWIIHHI MOTHBH Ta CTUMYJU €(QEKTUBHOI mMpalll
VIOPABIIHIIB: 3apo0iTHA TUIaTa, MOXJIMBICTH MPO(ECIMHOrO 3POCTAHHS, CTBOPEHHS
CHPHUSTIIMBOTO MOPAJIBHOTO KIIMAaTy B KOJICKTHBI, 3pYyYHUU PEXKUM pPOOOTH,
comianbHi rapanTii. Cepea roloBHUX ,0€3YMOBHO, PO3TJISAAlOTh PiBEHb 3apOOITHOI
miatd. AHani3 GyHKIIIOHYBaHHS OpraHi3alliii CBiI4MTh, III0 MOTHUBAIISA JIO IMpaIli Ta
PO ECitHOTO 3POCTAHHS € BAKIMBUM (PAKTOPOM iX YCIIIIHOTO PO3BUTKY.

JlepxaBi moTpiOHI KepIBHUKH, siKI O J0amu Mpo JOBrOCTPOKOBE MPOIIBITAHHS
MIJAMPUEMCTB 1 TPaBWIBHO BHU3HAYAIM 1X COIIAIbHY BIAMOBIIAJIBHICTE II€pe
CYCH1JIbCTBOM.

[nsxamMmu  cTBOpeHHS  €QEKTHBHOI  CyYacHOI  CHCTEMH  YIPaBIIHHS
OprasizauisiMu €:

- BUCYBaHHS Ha MEpPEHINA MJIaH Npo0JieM THyYKOCTI Ta ajanTanli opraHizaiii
JI0 TIOCTIMHUX 3MIH 30BHIIIHBOTO CEPEOBUIIA;

- po3poOJsieHHs Ta peajizaliss CUCTEMH CTPATEriyHOIO  YIpPaBIIHHS
M1IMPUEMCTBOM;

- opMyBaHHA «OpraHizaiiitHoi KyJbTypH KOPIIOPATUBHOTO AYXY»;

- BU3HAHHS 3HAYCHHSA JUIi MalOyTHbOro opraizaiii ¢opmMyBaHHS 1
(hyHKITIOHYBaHHS IHHOBAIIITHOTO MEHEPKMEHTY ;- BU3HAHHSI COLIAJIBHOT
BIJIMOBIAQAIBHOCTI MEHEIDKMEHTY SK Iepell CYCHUJIbCTBOM B IUJIOMY, Tak 1 Iepen
OKPEMHUMH JIFOJIbMH, K1 MTPAIIOIOTh B OpraHi3aliii.

8.2. ExoHoMiuHa, opraHizauniiiHa Ta couniajibHa eQeKTHBHICTD
MEHeIKMEHTY

Opranizaniiii 3MIHM Ta OpraHi3alliiHUil pO3BUTOK TNependayaroTh
MiBUIIEHHS €(EKTUBHOCTI CUCTEM MEHEKMEHTY.

E¢QexTuBHICTh MEHEIKMEHTY — Pe3yJbTATHBHICTH YIPABJiHCHKOL
NiSUIBHOCTI, 10 BHU3HAYAETHCH SIK BilHOLIEHHS OTPHMMAHHUX pe3yJbTATIB Bil
peasizamii MeBHUX YNPABJIHCbBKHX BaKeJiB B Oprafizamii 10 BUTpPAT, SKI
CYNPOBOIKYIOTh IX O/Iep:KAHHS.

90



[Ipu oIiHIOBaHHI CHUCTEMH MEHEIKMEHTY, sKa Ji€ B OpraHizarii, CIIiJ
PO3PI3HATH €KOHOMIYHY, OpTaHi3alliiiHy Ta comiaibHy €()eKTUBHICTb.

Exonomiuna edekTHBHICTH MeHeXKMeHTY. BimoOpakae eKOHOMIYHI
pe3yJbTaTH JIsUIBHOCTI OpraHizailli 3a KOHKPETHOI CHUCTEMH YNpaBIiHHA. 3 OJHOTO
00Ky, €KOHOMIYHY e(EKTHUBHICTh XapaKTEPU3YIOTh MOKA3HUKH, IO B1IOOpak)aroTh
noOy/1I0By Ta (YHKI[IOHYBaHHS CHUCTeM MeHemkMmeHTy. Lle piBeHp aBTOMaTH3arlii
poOoYMX  MICUb YNpaBIIHINB, pIBEHb PO3POOJEHHS  IHCTPYKTUBHOTO  Ta
HOPMAaTUBHOTO MaTepiay, 3arajbHHUil Aiama30oH MEHEIKMEHTY, PIB€Hb TEXHIYHOI
030pOEHOCTI YMNPABMIHIIB TOHO. BogHouac €(QEeKTUBHICTH CHUCTEM MEHEIKMEHTY
XapaKTEePU3y€e€ThCsl TIOKA3HUKAMHU, $KI BI1IOOpaKalOTh Pe3yJbTaTH BHPOOHHYO-
rOCIO/IapChKOI AISNIBHOCTI: BeIMYMHA NPUOYTKY, COOIBAPTICTh, OOCAT BUTOTOBIEHOT
MPOJIYKIlii, peHTabeNbHICTh, (HOHIOMICTKICTh, PIBE€Hb JIKBIJHOCTI, PIBEHb PHU3HKY,
Koe(irieHTH aBTOHOMI, PIHAHCOBOI CTIMKOCT1, MAHEBPYBAaHHS, 0OOPOTHOCTI TOIIO.

OpranizaniiHa eGpeKTUBHICTH MEHEIKMEHTY. XapaKTepU3ye AKICTh
no0ynoBY OpraHiauii, il CHCTEMH yIpPaBIiHHSA, NPUAHATTS YIPABIIHCHKUX PIIICHD,
PEaKIIilo CUCTEMH YIIPaBJiHHS HA CTPecH, KOH(IIIKTH, opraHizamiini 3Mminu tomo. Ii
OIIHIOIOTH 3a MOKa3HWKaMH, fKi BiIOOpakaroTh AKICTh MOOYIAOBM Oprasizaiii Ta ii
CUCTEMH YIPaBJIIHHSA: PIBEHb LIEHTpaizamii GyHKIIH ynpaBiiHHS, CIIBBIIHOILICHHS
YUCENbHOCTI YNPABIIHCHKUX NPALIBHUKIB MIXK PI3HUMU PIBHAMH YIpaBiIiHHS,
MMTOMA Bara KEpiBHUKIB Yy 3arajibHiil YMCEIbHOCTI anapary yNpaBJiHHS, KOe]IIIEHT
JAHKOBOCTI CTPYKTYpPH MEHEHKMEHTY, IMIBHJAKICTh  HPUUHSITTS YHPABIIHCHKUX
pILIEHB TOIIIO.

ConiasbHa e)eKTHBHICTH MeHeIKMeHTY. BiioOpaxkae BIUIUB MEHEKMEHTY
Ha mipoiiecu GopMyBaHHS NPODECIitHMX XapaKTePUCTUK MPAIIBHUKIB, Y TOMY YHCII
KEepIBHHKIB, (OPMYBaHHS KOPIOPATUBHOIO JyXy, BIJAMOBIJIHOTO TCHXOJIOTIYHOTO
KJIIMaTy B KOJIEKTHBI, aTMOC(epr 3aXHUIIEHOCTI i MPUYETHOCTI J0 I[iJIel opraHizaiiii,
MEPCIIEKTHB PO3BUTKY COINANBbHUX 1HCTUTYLIH Tomo. ComianbHy e(eKTHBHICTD
MEHEKMEHTY MOJKHA OI[IHIOBATH 3 IBOX TOYOK 30pY. 3 OJHOTO OOKY, ii OIIHIOIOTH 3a
MOKa3HUKaMH, II0 BiAOOPaXaloTh COIIATbHO-KYJIbTYpHY chepy (yHKIIOHYBaHHS
oprasizamii: piBeHb TPYIOBOI IUCIUILUIIHU, PiBEHb CTa0IILHOCTI KaapiB, PiBEHb
PO3BUTKY COLIANBHOI IHPPACTPYKTYPH HA MIANPHUEMCTBI, pIBEHb YMOB TIpalli TOIIO. 3
1HITIOTO — 32 MOKa3HUKaMH, IO BiOOPaKAIOTh BIUIMB Ha JOCATHEHHS BUPOOHUYO-
rOCIIOIapCHKUX PE3yJIbTaTIB Ta 33JOBOJICHHS MOTPEO PUHKY: MPOIYyKTUBHICTH Mpari,
3apIUIaToOBiI1ada, piBE€Hb 3aJI0BOJICHHS IMOTPEO CIIOKMBAYIB TOIIIO.

BB oprasizamiiHux 3MIH Ta OpraHi3allifHOTO pPO3BHTKY Ha CHCTEMY
MEHEPKMEHTY Ta i1 €e()eKTUBHICTh TTOKa3aHo Ha puc. 3.3. OpraxizailiiiHi 3MiHU Ta
OpraHizamiiiHuil pPO3BUTOK BIUIMBAIOTh Ha €(PEKTUBHICTH MEHEIHKMEHTY IUIIXOM
YIOCKOHAJIEHHSI KEPYyIouoi Ta KEpOBAaHOI CHCTEM YIMpaBlliHHS opraHizaimiero. [Ipu
IbOMY €KOHOMiIYHAa €(PEeKTHBHICTh MEHEIKMEHTY BH3HAYAETHCS, 3 OAHOTO OOKY, SIK
pe3yNbTaT yIOCKOHAIEHHS KEPYIOYOi Ta KEPOBAHOI CUCTEM, a 3 1HILIOTO — Ha 3acajax
TpaHcpopmallii opratizauiifHoi Ta eKOHOMIYHOI €()eKTUBHOCTI.

CrpoiieHo e(eKTUBHICTh CHUCTEMH MEHEIKMEHTY BH3HAYA€ThCA pIBHEM
3aJI0BOJICHHS] MOTpeO MpaliBHUKIB OpraHi3allli, CIOKMBAaYiB Ta PIBHEM OTPUMaHUX
pE3yIIbTaTIB.
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Opranizaniini »| Opranizauiiani
3MiHM PO3BHUTOK
3MiHHU Ta PO3BUTOK KEPYIOUOi 3MiHHU Ta PO3BUTOK KEPYIOUOi
crucreMu: (QYHKITIH Ta METOMIB CHCTEMHU: TIPO3ILIIB, CIYXKO,
MEHEDKMEHTY, TIPOIEIyP »| YIPaBIiHb, KOJEKTHUBIB
NPUHHSTTS YIPaBIiHCHKUX PillICHB, MPaIiBHUKIB TOIIO

KOMYHIKalii{HUX TPOLIECiB, anapaTy
yIpaBIiHHS TOILIO

CouiajgbHa eQeKTHBHICTD
MEHEeIKMEHTY

OpranizaniiiHa epeKTHBHICTD
MEeHeIKMEeHTy

ExonomiuHa e(peKTHBHICTH MeHEIKMEHTY

Puc. 3.3. BiniuB opranizamiifHux 3MiH 1 OpraHizauiiHoOro po3BUTKY Ha
e(eKTHUBHICTh MEHEKMEHTY

Icnye nBa mijgxoau 10 BUOOPY MOKa3HUKIB €()eKTUBHOCTI YIIPABIIIHHS:

1) KOHCTPYIOBAHHSI €IMHOTO y3arajbHIOIOUOro NokazHuka. OJHaK MOro moku
[0 HE CKOHCTPYWOBAaHO, 1 MAaJOMMOBIPHO, II0 MHOXXHHA TapameTpiB, SKi
B1JI00pa)Kal0Th JOCATHEHHS I[JIEH 1 CIIBBIAHOILIECHHS 3aTpaT 1 BUIYCKY, MOXe OyTH
BTUICHOIO B €JUHOMY MOKa3HUKY €()EKTUBHOCTI;

2) BU3HAUYEHHS CUCTEMU KUIbKICHHX Ta SIKICHUX MOKa3HMKIB €(heKTUBHOCTI. J[o
KUIbKICHUX HaJjie)XXaTh TPYJIOBI Ta (PIHAHCOBI MOKAa3HUKH, a TAKOXK E€KOHOMISl yacy
MpAIiBHUKIB YIPaBIiHHA. SIKICHUMU TMOKa3HUKaMH €()EKTUBHOCTI MEHEIKMEHTY
BBQ)XXKAlOTh IIIJBHUINCHHS HAyKOBO-TEXHIYHOI'O PIBHSA IIPOIECIB MEHEIKMEHTY,
kBamidikaiii MpamiBHUKIB YIPaBIiHHSA, PIBHS OOIPYHTOBAHOCTI YINPaBIIHCHKUX
pillieHb, KyJIbTYPH MEHEIKMEHTY; HaAilMHICT, (OE€3BIIMOBHICTh) CHCTEMH
MEHEKMEHTY; JJOCTOBIPHICTD 1 MOBHOTA 1H(OpMaIlii, sKa 30UpaeThes, 00POOIISIETHCS
1 30epiraeTbCsi B CUCTEMI MEHEKMEHTY; CBO€YACHICTh BUKOHAHHS BCIX (DYHKIIIH,
orepauiidl 1 mpoueayp; MOJINIIEHHS YMOB Ipall yNpaBIlHCHKOro nepcoHany. Taka
rpOMi3JIKa CUCTeMa MOKa3HUKIB CTAHOBUTH IIBUJIIIE TEOPETHUHUHN, HIXK MPAKTUIHHUHA
IHTEpeC, a KOHCTPYKLIsA AESKHX 13 HUX HE 30I1raerbcs 13 3arajibHUM PO3YMIHHAM
MOHSTTS «TOKa3HUK €()EeKTUBHOCTI.
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OmiHiooun e(peKTUBHICTh MEHEIKMEHTY HEOOXiIHO 00CIyroByBaTHCS
MOKa3HUKAMU €KOHOMIYHOI €(heKTUBHOCTI OpraHi3alii 3arajioM Ta MoKa3HUKaMmHu, 10
XapaKTepU3yrTh e(PEKTUBHICTH MPOIIECIB MEHEIPKMEHTY.

[Ipornec migBuIiieHHsT €)EKTUBHOCTI YNPABIIHCHKOI MISUTBHOCTI CIPSIMOBaHHI
Ha TIOJIMIIEHHS BUKOPUCTAHHS TMOTEHIIMHUX MOMXJIMBOCTEHM, IO Ma€ CBOIM
HACJIJIKOM  3pOCTaHHS  pe3yJbTaTUBHOCTI  (YHKI[IOHYBaHHSA  BUPOOHHUYO-
rOCTOIapChKO1 MISIIBHOCTI OpraHizallii. 3 MuX MOo3ulliid YIpaBIiHChKA JiSJIBbHICTh € HE
TUTBKM YUHHUKOM 3pOCTaHHS €(PEKTUBHOCTI BUPOOHHUIITBA, a # 00’ €KTOM
YIOCKOHAJIEHHS, KOPUCHUHN €(EKT SIKOTO TOJIATAE B HACTYITHOMY:

- TOCTIHHOMY pO3pOOJIEHHI, BJOCKOHAJICHHI W NPAKTUYHOMY 3aCTOCYBAHHI
METO/I1B Ta IHCTPYMEHTIB YIPABIIHHS;

- palioHaNbHIN oprasizarii ynpaBiIiHChKOI JISIbHOCTI,

- pO3poOJIeHHI 1 3ampoBaJKEHHI €QEeKTUBHUX OpraHizamiiHux ¢opm 1
CTPYKTYp YIPaBJIIHHS;

- CKOPOYEHHI TPUBAJIOCTI YMPABIIHCHKOTO IUKIY 1 BITHOCHOMY CKOPOYEHHIO
BUTpAT Ha YIPABIIHHS.

[linBuIieHHS pe3yJbTaTUBHOCTI JISUIBHOCTI oOpraHizamii 1 e(eKTHUBHOCTI
VOpPaBIIHHS HEW TICHO B3a€EMOIOB’si3aHi. SIKICHO  pPO3BUBAIOYHUCH, BOHH
B3a€EMO3YMOBIIIOIOTBCS 1 B3a€EMOJIONOBHIOIOTHCS. E(EKTUBHICTH  ympaBiIiHCHKOI
TiSTTBHOCTI  CJIiJl PO3TJIAATH, BUMIPIOBATH 1 OIHIOBATH Yy NPSIMOMY 3B’S3Ky 3
0e3rnocepeIHbO OTPUMYBAaHUMH B MPOLEC] BUPOOHHUIITBA TOBAPIB (ITOCIYT) ePeKTaMu.

BucHoBxku

1. 3ab6e3mneueHHs1 ePEeKTUBHOI MISUIBHOCTI OpraHi3allli BUMarae KOMILJIEKCHOTO
BUKOPUCTAHHS BCIX, IMEpeayciM TpPYJAOBUX, PECypciB opraHizailii, CTBOPEHHS
BIJIMTOBITHOT OmepatiitHoi cucteMu 1 moOyA0BU €(PEKTUBHOI CUCTEMH YNPABIIHHS ii
(GYHKIIOHYBaHHSM SIK TIEPEIYMOBU 3pOCTaHHS IPOIYKTUBHOCTI OpraHizarii.

2. VYmopaBniHHS TpPYJIOBUMH pecypcamMu Opradizaiii € 0araTOBEeKTOPHUM
MPOIIECOM, SIKUH OXOIUIIOE BU3HAUYCHHS MOTPEOM opraHizallli B JIFOJCHKUX pecypcax,
iX mIaHyBaHHS, 3aXOAW 3 HAOOpy mepcoHany, m00ip 1 PO3CTAaHOBKY MpAIliBHHUKIB,
dbopMyBaHHS CHUCTEeMH OIUIaTH TMpaii Ta CTUMYJIIOBaHHA, MpodopieHTalio,
a/IanTaliio 1 HaBYaHHs MEPCOHAIY, OIIIHIOBAHHS TPYAOBOT A1SUIEHOCTI MPAI[iBHUKIB.

3. O310poBICHHS ¥ JAWHAMIYHUI PO3BUTOK EKOHOMIKH € 0O0OB’SI3KOBOIO
NEePEeayMOBOIO /Ui PO3BUTKY T'POMAJITHCHKOTO CYCIJIBCTBA, B SIKOMY JItOJIU Oadathb
MEePCIeKTUBY JIJIs peajizallii BJACHOI 1HIIIATHUBU Ta MiANPUEMHHUIIBKOI MiSIIBHOCTI,
CTBOPIOIOTh 1 NPUMHOXYIOTh HaIllOHAJIbHE O0araTcTBO, 3aJI0BOJIbHSIOYM BIIACHI
notpebu, a0aruM MPO COINAIBHO HE3aXMIIEHUX CIIBIPOMaJsiH Ta MaiOyTHI
MOKOJIIHHSA, (HOPMYIOUM AI€EBHM MeXaHI3M E€KOHOMIYHHX BIIHOCHUH Yy CYCHUIbCTBI.
Bupimennst uux npoOieM MOXIMBE 3a JOTPUMAHHSA CTaHAAPTIB SIKOCTI TPYJIOBOTO
KUTTs. B YkpaiHi Ha cyyacHOMY eTami SIKICTb TPYAOBOTO KHUTTS TPOMAJSH 3HAYHO
OuIbII, HK y KpaiHax 3axofy, 3a0e3neuyeThcs AepxkaBoro. BomgHouac momitHe y
[OMY IPOLIEC] 3pOCTaHHA POJIi ¥ 3HAYEHHS MIANPUEMHUIIBKUX opraHizamiil. [Ipote
HEJIOCTAaTHIM € BIUIUB MNPOQCHIUIOK Ha SAKICTh TPYAOBOTO JKHUTTS BHACHIIOK iX
PO3JIp1IOHEHOCTI Ta BIJICYTHOCTI JIOCBiAY 1 Ba)KeIiB BIUIMBY Ha MparieaBIiB.
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4. Jlns BUpOOHHUIITBA TOBapiB, MOCIYT OpraHi3allis MOBUHHA MATH OMepaIliiiHy
cucreMy, c(hOpMOBaHY 3 TpbOX MIJACUCTEM: TMEpepoOHOi, 3abe3nmedyBaibHOI,
M1JICUCTEMH yHpaBIiHHA. Y cdepl BUpOOHUIITBA MAaTepiaJIbHUX IIIHHOCTEH (TOBapiB) 1
MOCAYr NPUNUMAIOTh CTpaTEeriuyHi PIMIEHHS IIOA0: MPOEKTYBaHHS IIINPUEMCTB,;
MPOEKTYBaHHS BHUPOOiIB;, TMPOEKTYBaHHS BUPOOHMYMX TIPOIECIB. YTIPaBIIHHS
(YHKITIOHYBAHHSIM OMEpaIliiHUX CUCTEM 3 BUPOOHUIITBA TOBAPIB 1 MOCIYT OXOILIIOE
MJIaHyBaHHS JISUIBHOCTI, YINpPaBIIHHA MarepiaJbHUMHU 3alacaMH, OINEepaTHBHE
yIpaBIiHHSA BUPOOHUYO-TOCTIOAPCHKIUMHU MPOIIECAMHU.

5. OpHi€er0o 3 OCHOBHHMX TPOOJIEM TOCHOAAPCHKOI JISIIBHOCTI € BHUOIp
IHIUKATOPIB 1 XapaKTEPHUCTHK, SKI BiJOOpakaroTh MNPOAYKTHUBHICTH BUPOOHHUO-
rocrofapchbkoi  opradizamii.  YOpaBliHHS  TPOAYKTUBHICTIO  Tiepenbadae
KOHIICHTPAI[II0 YBard Ha Pe3yJIbTaTUBHOCTI Ta MPOJAYKTHBHOCTI: pO3pOOJIECHHS 11010
[[bOTO 3arajbHOi TMONITHUKW; PO3POOJICHHS CTpPATEriYHMX IUTAaHIB OOIPYHTYBaHHS
mporpamM TMPOAYKTHBHOCTI; PO3POOJICHHS MAXOMIB JO CTpaTerii 1 METOMiB
BHUMIPIOBAaHHS, OI[IHIOBaHHS Ta KOHTPOJIIO ITPOTyKTUBHOCTI.

6. Edekr MeHEIKMEHTY BHSABISIETBCS Yy  3arajbHOMY  PE3yibTari
(yHKLIOHYBaHHS Opradizamii, B JIOKaJbHUX pe3yjbTaTax IisUIBHOCTI CHUCTEMU
MEHEPKMEHTY 3arajoM Ta 1i CKJIaJ0BUX. 324 PHHKOBOI €KOHOMIKH OCHOBHHMM
pe3yiabTaroM (epekTOM) BHPOOHMYO-TOCIOAAPCHKOI Ta  YHNPABJIIHCbKOI
NisVIBHOCTI € mNpuOYTOK. 3aBIaHHSIM MEHEIKMEHTY € ONTUMI3alis BCIX
npUOYTKOYTBOPIOIOYMX €IIEMEHTIB.

[Toxa3sHuku  e(PEeKTUBHOCTI  MEHEIKMEHTY  BIOOpaXarTh  CKIAIHICTh
BHYTPIIIHIX 1 30BHINIHIX BIJIHOCHUH 1 3B’A3KIB, ICHYIOUMX Yy KEpYIOUiid CHCTEMI,
3B’SI3KIB MDDK HEIO 1 KEpPOBAHOIO CHCTEMOIO Ta 3OBHIIIHIM cepefoBuiieM. Taka
CUCTEMa TMOKa3HUKIB IMOBHHHA J1aBaTH 00’ €KTUBHY OIIHKY €(EKTHUBHOCTI MPOIECIB
MEHEKMEHTY 3arajom, Tak 1 e(peKTUBHOCTI ()YHKIIIOHYBAaHHS CKJIAJIOBUX CHCTEMH
MEHEKMEHTY.

KoHTpoJibHI 3an1MTaHHA | 3aBIaHHS

[HEN

. OxapakTepu3yiTe maxoan 10 BU3HAYEHHS e(DEKTUBHOCTI MEHEHDKMEHTY.
. Y 4oMy HOJISITaI0Th 0COOIMBOCTI BU3HAUEHHS €KOHOMIUHOT €()EeKTUBHOCTI
CHUCTEMH MEHEKMEHTY?
3. OxapakTepu3yiiTe MOKa3HUKH, SIK1 B1I0OpaKal0Th OpraHi3aliiHy
€(heKTUBHICTb CUCTEMU MEHEIIKMEHTY.
4. Po3kpuiiTe mpoOeMu, MOB’A3aH1 13 BU3HAYCHHSIM  COIiaIbHOT €()eKTUBHOCTI
MEHEKMEHTY.
. OxapakTepu3yiiTe Ha KOHKPETHUX MPUKJIaJaxX BILUIMB OpraHi3alliiHuX 3MIH Ta
OpraHi3aliifHoro po3BUTKY Ha €()eKTUBHICTh MEHEPKMEHTY.
. OcHoBHI KpI/ITepi'l' OLIIHKH YIPaBIIHCHKOI Mpali.
. OCHOBHI MIXOH 10 BU3HAYEHHS €(heKTUBHOCTI ynpaBmHH;[
Koe(bluleHTH AKI ~ XapakTepu3yloTb  €KOHOMIUYHY  €(EeKTHUBHICTh
YIPaBIiHCHKOTO TIEPCOHAITY.

N

o1
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Tema 9. AHTUKPW30OBUM MEHEUKMEHT
9.1. TeopeTnuHi 3aca aHTUKPHU30BOI0 YNIPaBJIiHHA

CytHicth kpu3u. KpuzoBa cutyailiss — nepeJiOMHUI eTan (DyHKI[1OHYBaHHS
OyIb-SIKOi CHUCTEMH, Yy TMpoleci SKOro BOHA IIJJAE€ThCS BIUIMBY 330BHI a0o0
3CepeIHU, 10 MOTpedye SIKICHO HOBOTO pearyBaHHs. OCHOBHOIO OCOOJIHUBICTIO
KpH3H € Te, 10 BOHA Hece B co01 3arpo3y pyHailii cucteMu.

HaiiGinpira KiTBKICTh KPU30BHX SIBUI 1 CHUTYaIllil CIOCTEPITAEThCS Ha
MiKkpopiBHi. JIoCHITHUKH BBaXkaroTh, 10 mopiyao 10 — 20 % manux mignpueMcTB
NOTPAIUISIIOTh Y KPU30BI CUTYyalll i y cepeaHboMy Maixe 10 % 13 HUX NPUMIHHSAIOTH
CBOIO JIiSITTLHICTb.

Kpu3za mignpuemMcTBa € IepeIoMHUM MOMEHTOM Yy TOCIIIOBHOCTI MPOIIECIB 1
. Tunosum 0ns Kpuzoeoi cumyayii € 08a eapianmu 6uxody 3 Hei: YchiuiHe
NOOONAHHS KpU3U abo NiKeioayis niONpUEMCmea aK eKCmpemaivbHa gopma.

Y HaizarajpHIIOMY BHIAJIKy KpH30Ba CHUTYaIlisl XapaKTEPU3YETHCS TaKUMU
napaMeTpamMH: HAasBHICTh 3arpo3W MEpIIOUYEepPTOBUM IIUIAM 1 IUHHOCTAM; e(eKT
panToBOCTI AJst 0ci0, BIAMOBIAANBHUX 3a MOAOJIAHHS KPHU3U; TOCTpUN AedIlUT dacy
JUIA pearyBaHHs Ha 3arpo3sy.

Kpusza € CUTyaTHBHOIO XapaKT€pUCTUKOI (PYHKI[IOHYBaHHS OyAb-sIKOTO
cy0'ekTa 1 HACIIJIKOM HEBH3HAYEHOCTI B HOTrO 30BHINIHBOMY 1 BHYTPIIITHBOMY
cepenoBUIllaX. Y HaW3arajibHINIOMY BUTIJIAJI KpU30Bl CHUTYyallli, OCHOBHHUMH
JDKepellaMy SIKMX € 30BHILIHI Ta BHYTPINIHI YMHHUKHU, KJIACU(DIKYIOTh 32 TaKUMH
TOJIOBHUMH TTPUYMHAMY BUHUKHCHHS:

- HemepeaOayeHl MOJli, 10 BUHUKIW PANTOBO y 30BHIINIHBOMY CEpPEIOBUIII
(3MIHM MOJIITUYHOI CUTYyallll B JE€p>KaBl, MOJAaTKOBOTO 3aKOHOAABCTBA, KOJMBAHHS
BAJIFOTHOTO KYPCY TOIIIO);

- 3MiHa BITHOCUH Cy0 €KTa yNpaBIiHHS 3 KOHTPAreHTaMU;

- 3MIHU yCepelMHI Cy0 €KTa YIPaBIiHHS;

- 3MiHM, WI0 BIAOYBAIOThCS BHACTIJOK HAYKOBO-TEXHIYHOTO MPOTPECY,
pE3yNbTaTOM 4OTo € (POpMyBaHHS HOBHX MI1AXO/1B, MOTISAIB Ta OPIEHTUPIB.

Crymiap mepenOadyBaHOCTI KPH30BUX SBHII 1 CHTyallii 3yMOBIIEHA
30BHIIIHIMU (paKTOpamu, 0 HE 3aJeXaTh Bl Cy0'€KTa yHpaBiliHHSA, 1 BHYTPIIIHIMH,
K1 3anexaTh Bl cyO'ekta ympaBiiHHS. CHPOMOXKHICTH OyIb-SIKOi OpraHizarii
MPUCTOCOBYBATUCS 71O 3MIHH SIK 30BHIIIHIX, TaK 1 BHYTPIIIHIX YAHHUKIB — TapaHTis
HE TUIbKH MOTO BUKUBAHHS, a i TIPOIBITAaHHSI.

Kpu3zosi siBuia i cutyaiii knacuikyroTh 3a HACTYITHUMH O3HaKaMH:

1) 3a nanexcuicmio 0o Kpainu Gynkyionysanns cyd ekma ynpasiiHHsI.

- 30BHIIIHI KPU30Bl SBHINA, HKEPENIO TMOXOMKEHHS SKUX s Ccy0'€KTa
nepeOyBae 3a MeKaMu HOTO BJIACHOI KpaiHu;

- BHYTPIIIIHI KPHU30BI1 SBUIIIA, 1110 BUHUKAIOTh B OKpEeMiil KpaiHi i BILTMBAIOTh HA
GbyHKIIIOHYBaHHS TUIBKY ii Cy0’ €KTIB YIIpaBIIiHHS;

2) 3a pigHem GUHUKHEHHS.

- KpPHU30B1 SBUINA, 10 BUHUKAIOTH HAa MIKPOPIBHI, TOOTO OE3MOCEPENIHBO Yy
cyO’exTa ynpaiiHHS (MiAMPUEMCTBA, OpraHizairii);
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- KpH30B1 SIBUINA Taly3eBOTO (TPYMOBOr0) MOXOMKEHHS, 110 BUHUKAIOTH Y
117101 TpyIU cy0 €KTiB (Tamy3i);

3) 3a cghepoio noxooocenns:

- COIIAJILHO-TIONITAYHI SIBUINA, 3yMOBJICHI KPH30BUMHU CHUTYAIliSIMH, IO
BUHUKAIOTh y pa3l 3MIHM JIep’KaBOIO TOJITUYHOTO KYypCy, 3alpOBaKCHHS
HE3aIlJIAaHOBAHUX COLUAJIbHUX MporpaM ado 3A1MCHEHHS 1HIIUX aKiiid, B OCHOBI SIKUX
— COLllaJbHI SIBUIIA;

- aJIMiHICTPaTUBHO-3aKOHO[aBUl KPH30BI SBHIIA, SIKI BAHUKAIOTH 3a peari3alii
HenependaueHuX aMIHICTPAaTUBHUX PIIICHb, 110 OOMEXYIOTh AISUIbHICTH CYO €KTiB
YIOPABIIHHS, @ TAKOK BHACIIJIOK 3MIHU YHHHOTO 3aKOHO/1aBCTBA;

- BHpPOOHMYI KpW30BI SBHUINA, IMOB’S3aHI 31 3MIHCHEHHAM OYyIb-SKUX BHJIIB
BUPOOHUYOT TiSIIbHOCTI;

- KOMEPIIIHI KPU30Bi1 SBUINA, [0 BUHUKAIOTH y MPOIECi peaiizalii ToBapiB i
HOCIIYT;

- (iHaHCOBI KpHW30Bi SBWINA, 110 BUHUKAIOTh y cdepl BITHOCHH CyO'e€KkTa
YVOpaBIiHHSA 3 (PIHAHCOBUMHU IHCTUTYTaMH, a TAKOXK BHACHIIOK 3MIH y (DiHAHCOBIN
CHCTEMI;

- TPUPOJHO-CKOJIOTIYHI SBWINA, IO BHHUKAIOTH BHACIIJOK 3aJCKHOCTI
CYCHIJIbHOT'O0 BUPOOHUIITBA BiJI MPUPOTHO-KIIMATUUHHX SBHUIII,

- meMorpadiuHi KpU30B1 SBUIIA, 3yMOBJICHI 3MIHAMH JIeMOTpadiuHOi CUTYaIIi;

- TEOMOJIITUYHI KPU30BI SBUIA, IO HOCITH TJIOOAIBHHUM XapaKTep BHACIIIOK
Mirpariii po6o4oi CHIH, TOMIMPEHHS 3aXBOPIOBAHb, 1110 IOTPOKYE YChOMY JIIOJICTBY;

4) 3a npUYUHAMU SUHUKHEHHSL.

- KpHU30BI1 SIBUILA, COPUYMHEHI HEBU3HAYEHICTIO MalOyTHHOTO, IO XapaKTepH1
i (QyHKIIOHYBAaHHSI BC1X CyO’ €KTIB YIIpaBIiHHS,

- KpU30BI SIBHILA, 3yMOBJIEHI HEAOCTATHIM 00CATOM 1H(QOpMALIi IJ1s1 TPUHUHATTS
pillieHb Ta 00’ €KTUBHOK HEMOXKJIMBICTIO BpaxyBaHHS BCIX MapaMeTpiB, HEOOXITHUX
JUTSI TIPUAHSATTS ONITUMAJIBHUX PIIIEHb;

- KpHU30B1 SBUIIA, CIOPUYUHEHI Cy0 €KTUBHUMHU UYHWHHUKAMU — OCOOMCTHUMHU
XapaKTEpUCTUKAaMU MEHEKepa, KU aHalli3y€ MOXJIMBICTb BUHUKHEHHS 1 CTYIIHb
HeOE3MEeKN KPU30BOIO SBUIIIA;

5) 3a cmynenem cucmemmnocmi:

- CUCTEMHI1 KPU30BI SIBHILA, HASBHICTh SIKUX 3YMOBJIEHA CAMOIO CUCTEMOIO;

- - HecucteMHl (yHIKajabHI) KPHW30BI SBWINA, HE BJIACTHUBI JaHIA CHUCTEMI,
CTYMIHb BIUTMBY SIKMX MOXK€ OyTH 3BEJICHUHN 0 MIHIMYMY;

6) 3a modcusicmio nPoOcHO3Y8aAHHS:

- TMPOTHO30BaHI KPHU30BI SBHINA 1 CUTYyallli, BAHUKHEHHS SIKUX IT111a€ThCS
IIPOTHO3YBaHHIO HAa OCHOBI ICHYIOUMX TE€OPiH 1 3HAHB;

- YaCTKOBO HEMPOrHO30BaHi, 0 BUHUKAIOTh YHACTIIOK (OpC-MaKOPHUX
TIOJT1H;

7) 3a cmynenem peanizayii:

- peani3oBaHi KpPHU30B1 SBUIA, HACTIAKK SKUX HECHPUATIUBI Uid CyO €KTa
yIpaBIiHHS;

- KpWM30Bl SsBHINA, M0 HE pealidyBaMcsa (HE 3AIMCHUIUCA) BCyleped
OYiKYBaHHIO;
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8) 3a aoexsammicmio uacy npuliHAMMmMs pileHHsl 3 AHMUKPUZ0B020 YNPAGIIHHS.

- TPOTHO30BaHI KPH30BI SIBUINA 1 CUTyalli, nepeadadyeHi MNepeaKpru30BUM
MEHEPKMEHTOM, Y Pe3yJIbTaTi yoro OyJia BUpoOJieHa CTpaTeris yIpaBJiHHS;

- TIOTOYHI KPHU30BI1 SIBHINA, 110 HE OyiM 3a3jajerip nepeadadeHi, oTKe, HE
OyJi0 BUPOOJIEHO CcTpaTerii pearyBaHHsI, BHACHIIOK YOTO CYO'€KT YNpaBIIiHHS pearye
Ha HUX Y MOMEHT iX BUHUKHCHHSI,

9) 3a cmynenem eniugy Ha QYHKYIOHY8aHHS CYO €EKMIE YNPABTIHHSL.

BB kpu3oBoro sBuiia Ha (DYHKI[IOHYBAaHHsS CyO €KTa YIPaBIIHHS MOXKE
MPU3BECTH 10 TAKUX HACIIJIKIB:

- pyliHalii cy0’ekTa ynpaBIliHHS SIK CUCTEMU;

- YaCTKOBO1 pyWHAIlli CUCTEMU yNPaBIiHHA Cy0 €KTa;

- HE YUHUTHU CYTTEBOIO BIUIMBY Ha Cy0 €KT yHpPaBIiHHS.

Hasenena Knacmbn(aum KPU30BUX SIBUI 1 CHUTyaulid XapaKTepU3yeThCs
ITUPOKUM J1alma30HOM KpW3 1 TPUYWH, SKI 1X MOPOKYIOTh, IO CBITYUTH IPO
HEOOX1IHICTh YMIHHSI MEHEKEpiB Oyb-sKO1 opraHi3allli BA3HAUUTH MIPUYMUHU KPU3 1
PO3PI3HATHU iX BUJIOB1 OCOOIMBOCTI.

3 ypaxyBaHHSM CHUCTEMHHX IIiJIE MOXJIMBE BU3HAUEHHS BHUJIB KpU3 K KPU3U
cTpaTerii (3arpo3a MoTeHIlaly pO3BUTKY MiAMPUEMCTBA a00 MOT0 JIIKBIALlIs), KPU3U
pe3ynbTaTiB (3arpo3a UUIsAM, pe3ysibTaTaM JisIbHOCTI MiANPUEMCTBA a00 iX BTparta),
KpU3M JIKBIAHOCTI (3arpo3a BTpPaTH JIKBIIHOCTI Ta/ab0 BUHUKHEHHS AePiIuUTy
Oro/pKeTy) 1 0aHKPYTCTBO (HENMIKBIIHICTD Ta/a00 AePiuuT OI0IKETY MIAIPUEMCTBA).

Cmpameziuna kpusa (Kpusza cmpameeii) — CUTyallisl, KOJH MOTEHITial PO3BUTKY
MiAIpUEMCTBA (IHHOBALIMHUIA TOTEHITIAN), III0 MIT OM OyTH BUKOPUCTAHUM MPOTATOM
TPUBAJIOTO Yacy, ICTOTHO 3HU3UBCA, BUUEpIIaHWN a00 HEMa€ MOKJIMBOCTI CTBOPHUTH
HOBUH. [IprunHaMu cTpaTeriyHoOi KPU3H €, HANPUKIAJA, BTPAYCHHN TEXHOJIOTTUHHIMA
PO3BUTOK a00 BIJICTAaBaHHS BiJI MPOTPECHBHUX TEXHOJIOT1H, HEeaJeKBaTHA PEaKIlis Ha
BUMOTH PUHKY, IO MOCTIHHO 3MIHIOETHCS, MAPKETUHTOBA CTPATET1sl.

Pezynomamuena kpusa (kpusa pe3yiomamis), abo onepamuena Kpusd,
BIJI0OpaXkae CTaH, 3a SIKOro MIANPHEMCTBO Ma€ 30UTKHU 1 Yepe3 MOCTIMHE 3MEHILIECHHS
BJIACHOTO KamiTaldy mpsMye 10 cutyauii aedinuty OanaHcy (NMEepeBUILCHHS MacUBIB
Haja akTuBamMu. OCHOBHUMHY NMPUYMHAMU KPU3U PE3yIbTaTiB MOXKYTh OyTH:

-BTpaTa 1HHOBAUIMHOIO TOTEHLIANy BHACIIJOK 3HUKEHHS MOTEHLIATY
PO3BUTKY MIANPUEMCTBA;

- HE10CTaTHS €(DEKTUBHICTh ONEPATUBHUX 3aXO/A1B a00 MEHEIKMEHTY, SIKUIl HE
B 3MO31 JJOCTaTHBOIO MIpOI0 BUKOPHCTOBYBATH IMOTEHIa] PO3BUTKY MiJNPUEMCTBA
JUTSl 3pOCTaHHS MPUOYTKIB.

Kpusza nikeionocmi - BHacIiOK 3017IbIIIEHHS 30UTKIB MIANMPUEMCTBY 3arPOXKY€E
BTPATOIO IJIATOCIIPOMOKHOCT1, TOOTO HEOE3MeKo0 AediluTy OanmaHcy.

Kpu3a — 11e nporiec, 3HaHHS PO3BUTKY SIKOT'O HEOOX1IHO ISl HOTO CBOEYACHOTO
BUSIBJICHHS 1, 10 MOKJIMBOCTI, MoJi01aHHs. st Toro. mo0 BU3HAYUTU MOMEHT 1 4ac
3aCTOCYBaHHS 3aXOJIB MO0 TOJOJIAHHA KPU3M YM ii HEAOIMYIICHHS, HEOOXITHO
mudepeniitoBatd  ii  3a  cramismu.  Cramii KpU30BOrO  MPOILECY ~ MOXKHA
OXapaKTepu3yBaTH 3 MOTJISAY MOXIMBOCTEH, OTEHIIATy MOAOIAHHS KPU3H 1 Hacy i
BUSIBJICHHS, a TaKOX CTPUMYBaHHS, BH3HAYCHHS TMOTCHIIWHUX HACIIIKIB 1
HEOOX1IHUX 3aXO0/IB JUId i1 JIKBigari.
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Cranisn — noreHuiiina kpusa. Kpusza mianpueMcrsa sk mporec 6epe mo4aTox
y (a3l moreHIiiHoi, ToOTO, MOXJIMBOI, ajie Ie HE peaJbHOI KPU3H IMiANPUEMCTBA.
Uepe3 BiACYTHICTh 1i JOCTOBIPHHUX CHUMIITOMIB IIed CTaH MIANPUEMCTBA
XapaKTEPU3y€EThCs SIK KBAa31HOPMAJbHUW, TOOTO MPAKTUYHO SIK TaKUH, y SKOMY
MOCTIMHO TNepelyBae MiIMPUEMCTBO, 1 BIH JJa€ TOUKY BIJJIIKY BAHUKHEHHS KPU3HU.

VY 1eit yac MOXJIMBE 3HMKEHHS €(PEKTUBHOCTI BUPOOHHUIITBA, PEHTA0EIHLHOCTI
npoaykKuii i o0cariB npuOyTKy. Haciiakom 1iporo € noripiieHHs: piHaHCOBOTO CTaHy
HiANPUEMCTBA, CKOPOUYEHHS JDKEpeN 1 pe3epBiB PO3BUTKY. Bupimenns npoOiemu
Moke Oytu sk y cdepl cTpaTeriyHoro ymopaBmiHHS (TEperysy — cTpatertii,
PECTPYKTYpH3aIlisl MANPUEMCTBA), TaK 1 TAKTUYHOTO (3HIDKEHHS  BHTpAT,
M1BUIIIEHHS MPOTYKTUBHOCTI).

Cranis — npuxoBana (JaTteHTHa) kpu3a. L{s da3a kpuzoBoro mporecy
XapaKTEPU3y€EThCs MPUXOBAHOIO, aJie 3 BEITUKOIO MIpOI0 WMOBIPHOCTI, KPU3010, IO
He3a0apoM TOYHMHAETHCS, BIUIUBA SIKOI HE BH3HAYAIOTHCS 33 JIOMOMOTOIO
CTaHJIAPTHOTO 1HCTPYMEHTapit0. 3aCTOCYBaHHS CHEI[laIbHUX METOAMK PaHHBOTO
pO3Mi3HaBaHHS JAIOTh 3MOTY Ha I CTajlii aKTUBHO BIUIMBATH Ha MPUXOBAHY KPHU3Y
3a JIOMOMOTOI0 TIOMEPeKYBAIBHUX 3axojiB. L[pOro MOXKHA MOCSTTH HUISIXOM
3aCTOCYBaHHS CHUCTEM paHHLOTO po3mnizHaHHS. Hanpuknan, 1€ HasSBHICTh
30MTKOBOCTI OJHOTO ab0 AEKIIBKOX MPOIYKTIB. Bupimenas mpobiem y maHOMY
BUMAJKy — y cdepi CTpaTeridHOrOo YIPaBIiHHSA, MApKETHHTY 1 pealli3ye€Tbes, 5K
MPaBUJIO, PECTPYKTYPHU3AII€I0 MiANPUEMCTBA. HacaiakomM € 3MEHIIeHHS pe3epBHUX
(GhOHIIB MIAIPUEMCTBA.

Cranis - rocrpa kKpu3a, siIKky Mo:KHa mogosgaru. Ha 1mpomy erami
MOYMHAETHCS O€3MOCEepeTHE BITUYTTA MIANPUEMCTBOM HETATUBHUX HACHIIKIB BIUTUBY
Kpu3u. BopHoyac mocuITto€Thesi IHTEHCUBHICTD PealbHUX JIECTPYKTUBHUX BILTUBIB HA
MIIIPUEMCTBO, 110 3YMOBJIIOE TOCTPY HECTady 4Yacy HJisi NMPUHHATTA pilieHb. 3a
MOJAJIBIIOT0 3MEHILIECHHS aJIbTEPHATUBHUX BAaplaHTIB /I 4Yepe3 BUYEpIIaHHS
HAsIBHOTO Yacy ITiJIBUIYIOTHCS BUMOTH JIO TOIIYKY NIISAXIB MOAOJMAaHHS Kpu3u. Jis
IIOTO MOTPiOHA MOOLTI3AIlIA BCIX HASIBHUX MOMUIMBOCTEH MiampueMcTBa. Ha mamiii
cTanaii e € 3Mora IMOAOJAHHS TOCTPOi KPHU3H, OCKUIBKH HAsBHUM TMOTEHITiaI
JIOCTATHINA IS 1IOTO.

BincytHicth pe3epBHUX (OHIIIB 3MYIIY€E MIANPUEMCTBO CIPSMYBATH YACTUHY
pe3epBHUX KOIITIB HA MOTAIICHHS 30UTKIB. PecTpykTypu3saiiis Bke HE MOXe OyTH
BUKOPHUCTaHA JIJIsi BUPIIICHHS MPOOJIEMHU, TOMY IO BIJICYTHI KOIITH Ha ii 3/1HCHEHHS.
[ToTpiOH1 omepaTuBHI 3aX0Au JJis cTabimizalii (IHAHCOBOTO CTaHy IMiAMPHEMCTBA 1
KOIITH Ha 3A1MCHEHHS PECTPYKTYpH3alLlii.

Cranis — rocrpa pyiHiBHa Kpu3a. SIKIIO HE BIAETHCS MOJ0JATA TOCTPY
KpHU3y, TO MIAMPUEMCTBO BCTYIIA€ B OCTAHHIO CTA/III0 PO3BUTKY KPU30BOTO MPOIIECY,
10 3aBEpUIYEThCA Horo yikBijanieo. Ha npomMy ertamni BUMOTH JUisl TOI0JIaHHS KpU3H
3HAYHO TIEPEBUIIYIOTh HasSBHUN TmoTeHIian. [logomaHHs KpU30BOTO MPOIIECY
HEMOXKJIMBE Yepe3 BIACYTHICTh BIIMOBITHUX Al a00 HEBAAII 3aX0JH, YEPe3 TOCTPY
HeCcTady 4Yacy, IHTCHCHBHICTh KPW30BHX SIBHIN, 1[0 TOCWIIOIOTHCS BHACTIIOK
JECTPYKTUBHUX BIUIHBIB.

OTxe, HacTa€e HEIJIATOCIPOMOXHICTh. [lifmpueMcTBO  AOCATIIO  TOTO
KPUTUYHOTO CTaHy, KOJU HEIOCTaTHhO KOMITIB, o0 mpodiHaHCYBaTH HaBIThH
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CKOpOYEHE BIATBOPEHHs ab0 CIUTayyBaTH MOIepeiHi 30008’ a3aHHs. Bunukae 3arposa
MPUIIMHEHHS BUpOOHUIITBA 1 (a00) OaHKpyTCTBA.

Takum 4MHOM, SKIIO KPU3OBUH MpolleC HE OJIOKYETHCS HA MOYATKOBOMY €Tarll,
TO MOXJIMBE 3HHUIIECHHSA CUCTEMH MianpueMmctna. [Ipu 1ipoMy BuXiA 13 KpU3U CTae
aenasni npodJeMaTHYHIIINM, 10 TPU3BOAUTH A0 JIKBIJAIIT TIANPUEMCTBA.

Y mepiog kpusu mpobiiemMa yHOpaBiIiHHSA € HalBaxiuBimoo. Bucoka
KOMIIETEHTHICTh YIPAaBIiHHSA B TaKMX YMOBAaX, 3 OJHOTO OOKY, /1a€ 3MOTY BIUIMBATH
Ha PO3BUTOK OKPEMHX MPOIIECIB, a 3 IHIIOTO — BU3HAYA€ HEOOX1AHICTh Or0 BUCOKOT
aKkocTi. PO3BHUTOK KpW3M Mae€ TUIBKM JBa BapiaHTH KIHIIEBOTO pe3yJabTaTy Mdiid
MEHEKMEHTY: MOKJIMBE OaHKPYTCTBO 200 MOJI0JIaHHS KPU3H.

Y OaraTth0X BUIAJKaX KpPHU30BOI CHUTyalli B PO3BUTKY MiANPUEMCTBA
HEMOXJIMBO YCYHYTH. BoHU BiOyBaroThes K 00 €KTUBHI SBHILA, 1110 B1IOOPAKAIOThH
LHUKIIYHANA XapakTep PO3BUTKY COLIAIBHO-TEXHIYHUX CUCTEM. AJIE TOCTPOTY KpH3
MOXHa 1 MOTPIOHO 3HMKYBATH, SAKIIO BPAaXOBYBATH iX OCOOJMBOCTI, CBOE€YACHO
po3mi3HaBaTy ix HaOmmkeHHs. Lle nocsaraeThbes nuile 3a TONOMOTOI0 YIPABIIHHS.

Ilix aHTHUKPM30BUM MEHEI:)KMEHTOM PO3YMIIOTh TaKe YIPABJIIHHA, 10
30amue 3anodicamu Kpuszo8UM CUmMyayiam ado nom aKuyeamu ix y eupoOHuyo-
20CN00apcyKill OiINIbHOCMI., A MAKONC YMPUMy8amu QyHKYIOHY8aAHHS NIONPUEMCNEA
8 PpedCUMi BUICUBAHHA 8 Nepio0 Kpu3u I 6uxooumu 3 Kpuz08020 CMAHy 3
MIHIMATbHUMU 6MPAMAMU.

YV wupoxomy  po3yminHi  noHamms — GHMUKPU308020  MEHEONCMEHIY
nepeobavae: no-nepuie, yci 3a60aHHsA 3 pO3POONEHHS I 30IUCHEeHHS 3aX00i8, SKI
CHpUsIIOMb NOCAAONIeHHIO KPU308020 Npoyecy, no-opyee, 00 Ybo2o HeobXioHo 0ooamu
npo@inakmuxy i mepaniro Kpus.

Cneuudika 1inel 1 3aBIaHb MEHEIKMEHTY KpU3 3YMOBJIEHA MPUHIHUIIOM
HEBH3HAYEHOCTI KPU30BO1 CUTYaIlli, BIATIOBIIHO JI0 SIKOi TaKi MapaMeTpH, IK BUTPATH
Ha MOJOJAHHS KPU3H, KIJTbKICHA OIlIHKA 0akaHOTO pe3yJbTaTy 1 TEPMIHU JOCSITHEHHS
HaMI4eHMX LJIEH, dKOPCTKO B3aeMo3ajexHi. [IpakTuuHo e o3Havae, 1m0 B yMoBax
roctporo nediuuTy dYacy Ha pearyBaHHS 1 TpaHUYHE OOMEXKEHHsS TEpMIHIB
MOJIOJIaHHS KPHU3U, OCOOJMBO Ha MEPIIMX €Tanax, IOJOBHE 3aBJIaHHS YIPaBJIIHHS
MOJISITa€ B ONEPATUBHOMY Ta 3 MIHIMAJILHUM PU3UKOM MPHUIHATTI TaKUX PIIIEHb, 10
fgani O 3MOTry JOCATTH 0aXKaHOTO Pe3yNbTaTy 3 MIHIMyMOM JIOJaTKOBHX BHTpaT 3a
MIHIMaJIbHUX HETaTUBHUX HACHIJKIB, 110 MOXJHWBO Ha OCHOBI MIJArOTYBaHHS
CHenlajJbHOI CUCTEMU MEHEI)KMEHTY KPU30BHX CUTYaIllH.

AHani3 (yHKIIIOHYBaHHSI CUCTEM YIPaBIIHHSA B yMOBaxX KpU30BOi CUTYyalli JAa€
MOXJIMBICTh BUJIUIUTA iX OCOOJIMBOCTI TOPIBHSHO 3 MAI€I0 TPATULIMHUX CHUCTEM
ynpasiiHHs (Tada. 3.1).

@DyHKIIOHAIbHA CHCTEMA CTPYKTYpPU YIPABIIHHS MIOAO0 3amoOiraHHs 1 JI1d y
KPU30BUX CUTYyallIsIX OBUHHA OXOIUIIOBATH BCE KOJIO MPOOJIEM, IO CTOCYIOThCS X
CI/ITyauiP”I y TOMY YMCI €Tamu ix NMPOTHO3YBAHHS, BiI[BepHGHHH 1 MiITOTOBKHU [0

OnHUM 13 HaNBaXJIMBILINX 1HCprMeHTlB BUSIBJICHHSI 1 BpaXyBaHHS BIUIMBY SIK
30BHIIIHIX, TaK 1 BHYTPIIIHIX YMHHUKIB € TMOCTIMHUN MOHITOpPUHT. Y TMpoIieci
MOHITOPHHTY Bi0OYBa€eThCS HaKONMUWYEHHS 1H(GOpMaIlli Ta 0OMIH HEIO MK CyO €KTOM
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VOPABIIHHS 1 CEPENOBUIIEM, IO A€ MOXKIMUBICTH CBOEYACHO BUSBIISTH MOTCHIIIIHI
KpHU30BI1 SBUIIA 1 CUTYAIIIi.

Tabnuysa 3.1.
[TopiBHSHHS CUCTEMU YNPABIIHHSA B YMOBaX KPU30BOi CUTYAIIil 3 TPAIUIIIHHOIO

Tpaauuiiini cucTeMu ynpapJiiHHS

CucreMu ynpasJiiHHSI B YMOBax
KPHU30BOi CHTYyaIlil

[TocTiiinuii peskxuM (yHKITIOHYBaHHS

Pi3H1 pexumu QyHKIIIOHYBaHHS

’KopcTka cTpykTypa 1 4ITKHMH pO3MOALT
GyHKIIIN Ha TPUBAJIMN MEP10/T

BincyTHICTB )KOpPCTKOT CTPYKTYPH 1
YITKOTO pOo3noauTy GyHKIIINA Ha
TPUBAJIUM MEP10JI, THYUYKICTb,
arpeCUBHICTb

Bysbka (yHKITIOHABHA CTIPSIMOBAHICTh

[[Inpoka 1 4aCTKOBO HemnependaueHa
chepa it

MoHocTpyKTypa

[MomicTpykTypa

PernamenToBani iHpopmaIliiiii MOTOKH

3anexHicTh 1H()OPMALIMHUX TOTOKIB
BiJl TOTOYHOI CUTYaITii

Touna iHpopmarris

HenocToBipra curyartis

Hannumkoa iHhopmartis

HenocratHs inbopmartis

HeBucoxkuii Temm 3Mid

Bucoxkwuii TeMI1 3MiH

[lepenbauyBaHicTh cuTyarii

HenepenbauyBaHiCTh CUTYyaIlli:
OpIi€HTAIliSI HA MUHYJIUH JTOCBIJI, K

IPaBUII0, HEMOXKIIMBA
[ToeqnaHHs MPUHIUIB
€IMHOHAYaJIbHOCTI, PO3MOAIEHUX
IMIOBHOBA)KEHD 1 BIIITOBIJAJILHOCTI
OpranizaiiiHuil MOTeHITial

[{is11 — A1€BICTH, pE3YJBTATUBHICTD Y
JKBIJALIT TPUYUH KPU3H Ta 11
HACJIJKIB; KpUTEPil — MiHIMI3allis Yacy
JOCSITHEHHSI II1JIeH, MIHIMYM BUTpaT 3a
JIKB1J1a1lli KpU30BO1 cCUTYaIlil

[IpyuHIMT €THOCTI TOBHOBAXEHB 1
HACJIIIKIB

DYyHKIIOHAIBHUN TTOTEHITIAJ

[TepeBakatoTh 37€01IbIIIOTO COIIATBLHO-
€KOHOMIYHI IIiJ11 Ta KpUTepii
GyHKITIOHYBaHHS

9.2. CTpareriuyHi miji Ta 3aBJaHHSA AHTUKPHU30BOI0 YIIPABJIiHHSA

Crpareriuni 11l BU3HAYAIOTHCA Ha TMIACTaBl aHANI3y ICHYIOYHX MpPOOJIeM,
BUJIY KpW3H 1 IUJICH, TTOCTaBJICHUX JJIi BUXOAY 3 KPU30BOi cuTyallii. [CHYIOTh Tpu
BUJIM MPOOJIEM, 10 MOXKYTh BUHUKHYTH B TaKii CUTYaIIii:

1. Pytinysanns (6unadints) 00HO2O eflemMenma cucmemu ynpasiinHsi.

BunukHeHHs Takoi mpoOJIeMU 3YMOBJICHE pYHHAII€EI0 OJHOTO €JIeMEHTa
CUCTEMHU yTpaBiiHHs. Hampukiraa, BUHUKIIA Tpo0jieMa 3 MOCTaYaHHIM CUPOBHHH.

Jlns i1 BUpillIEHHS HEOOXIJHO 3aMIHUTH OJMH 3 €JIEMEHTIB CHUCTEMH

(Kepeno mocTayaHHsS CUPOBUHU 200 CaMOTo MOCTavYaIbHUAKA).
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2. Heobxionicmo KopucysanHs Mooeni ynpasiiHHs.

Bupimenns 1iei npo6iemu notpedye KOpUTyYBaHHS MOJIENI YIpaBIiHHA a0o 1i
perymtoBanHs. [Ipu nboMy Kopuryerbcs abo ympaBiIiHCBKE pillleHHS, a00 MOJENb
VOPABIIHHS HUIIXOM YCYHEHHS YU JONOBHEHHS OKPEMHX E€JIEMEHTIB. Y WLIJIOMY X
MO/I€JIb YIPABIIHHS TPOJAOBXKYE MPALFOBATH.

3. Pyuinysanus cucmemu YRpAaeiHHsL.

VY nanomy pasi HEOOX1AHO CTBOPUTH 1HIIY CHCTEMY, Ha SIKICHO HOBIM OCHOBI,
MPOrPECUBHIITY 1 TEPCTIEKTUBHIILY.

[Tpu BupimieHHI UX TPOOJIEM BApTO MaM ATATH, IO YHPABJIHHA — MPoIec
Oe3nepepBHUI 1 TBOPUMIA.

3a nassnocmi npobaem neputoco udy HeoOXiOHO GUKOHAMU MAKi 3A80AHHSL.

1) BUSIBUTH €JIEMEHT CUCTEMH, L0 MPU3BIB JO KPU3H;

2) npoaHaJli3yBaTH NpUYMHU 3001B pOOOTH TaHOTO €JIEMEHTA CUCTEMU;

3) mOCHiAUTU MOTEHIIINHI HACTIAKHA 3001B Y (PYHKIIIOHYBaHHI JaHOTO €JIEMEHTa
CUCTEMHU;

4) 3HAUTH LNUISIXH 1 MOKJIMBOCTI 3aMiHM €JIEMEHTa CUCTEMH YIPaBIiHHSA, 110
CIPUYUHUB KPU30BY CUTYAIIIIO

s nooonanus npobaem opy2o2o uody nompioHo.

1) KpUTHYHO MPOaHATi3yBaTH MOJEIb YIPABIiHHS 1 3pOOUTH BHCHOBKH IPO
HEOOXITHICTh:

a) KOPUTYBaHHS MPUUHITOTO YIPABIIHCHKOTO PIIICHHS, SKIIO MOJIEIb YIIPaBIiHHS B
[[IJIOMY BU3HAHA IIPaIe3/1aTHOO;

0) peryiatoBaHHS MOJE TaKUM YMHOM, 11100, HE 3MIHIOKYHM ii CYyTHOCTI, IoAaTu abo
YCYHYTH OKpemi ememeHTH Mmojeni. [Ipu mpomy Tpeba mam’staTd, 1m0 Taki il
MOXXYTh CHPUYMHHUTH INIHOIIlI 3MIHM B CHUCTEMI YHPABIIHHS, HDK L€ 3JA€EThCS Ha
MEPIIUNA TOTJIST;

2) 3IIUCHUTU TMPOTHO3YBaHHS a00 pO3paxyHOK TMOTEHIIMHUX HACIHIIKIB
KOPUTYBaHHS Ta/ab0 perytoBaHHS CUCTEMU;

3) BUKOHYBaTHM TMOCTIMHMA MOHITOPUHT HACTIJKIB KOPUTYBAaHHS Ta/a0o
pEryJIrOBaHHS.

3a nasgnocmi npobrem mpemvoco 8udy HeoOXiOHO:

1) ycBigoMuTH 1 TpoaHami3yBaTh MPHUYMHHU, IO TNPU3BENH 10 pyHHaIii
CUCTEMHU YTIPABIIIHHS;

2) OLIHWTH HACHIAKA 1 MOTEHIINHI BTpaTH, AKI BUHUKIK (a00 MOXYTb
BUHHUKHYTH ) BHACIIJIOK PYWHYBaHHS CHCTEMH YIIPaBJIIHHS;

3) po3poOuUTH 1 MPUIHATH HOBY, Cy4aCHIITy MOJIEIb YIIPaBIiHHS,

4) BUpOOUTH MEXaHI3M CTBOPEHHS HOBO1 CHCTEMH YITPaBJIiHHS.

Crparerisi, TakTHKa i popmMu nogoaHHA Kpu3H. BupimansHe 3HaYeHHS B
AHTUKPU30BOMY YMPaBJIiHHI Ma€ CTpaTeris, sKa MOBUHHA OyTH audepeHIiiiioBana 3a
BugaMu Kpu3 .OCHOBHUMHU PI3HOBMJAMHU KPU3U OpraHizaiii €, Hampukiaa, Kpusu
nediuty abo HAWIMINKY PECYpCiB, COIIAJbHUM a00 E€KOHOMIYHMM CTaH
HIIMPUEMCTBA, TEPCHEKTHUBA WMOTO0 PO3BUTKY, SKICTh YIPABIIHHS, HACIIIKH
€KOHOMIYHOI J1S7IbHOCTI, aBapii ab0 MpUPOAHI SBHUIIA TOIIO. 3AJIEKHO BIJ XapaKTepy
Kpu3u (a BOHA MOKe OyTH KOMILUIEKCHOIO) KEPIBHUIITBY OpTraHizailii abo MEHeKepy
HeoOX11HO BUOpATH BIAMOBIIHY CTPATETIIO YIPABIIiHHS.
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CyuacHa Teopiss MEHEIKMEHTy mepeidayae pi3HI albTEpPHATUBU CTpaTerii
ynpaBiiHHs. Peanizaiiis ctpaterii 3anmo0iraHHs Kpu3aM 3HAYHOKO MIPOIO 3aJICKHUTh
B1JI CBOEYACHOCTI PO3Mi3HABaHHS KPU30BHUX SBUIII, aHATI3Y iX XapaKTepy 1 TCHJICHIIIN.
Crparerist o4uiKyBaHHS 3pUIOi KpHU3U Tepeadadae po3B’si3aHHS KOMILIEKCY MpoosiemM
BUXOJy 3 KPU3HU TUIBKH MICIHS JOCSITHEHHS 3p1I0Tr0 €Talmy PO3BUTKY KPHU30BOTO CTaHYy.
Ile BusBIsIEThCS 3a KPU3 OHOBJICHHS B I1bOMy BHMAAKy HE TMEPEIIKOKAIOThH
HACTaHHIO KPU30BHUX SIBUIL, ajieé aKTUBHO TOTYIOTHCS peajli3yBaTH BCUISKI 1HHOBAIII],
3a SKUX OOCATHM KPU3U HE OYIKYIOTHCS PYWHIBHUMHU. Y TaKHX BHUIAJKAX KpHU3a €
3ac000M MOJIepHi3allii Ta PEKOHCTPYKIii, OHOBJIEHHSI CTUJIIO 1 METO/IB YIpaBIiHHS
MEPCOHAIIOM TOIIO.

3aCTOCOBYETBhCSI TaKOX CTpaTeriss MNpOTHAll BCIM SIBUIAM KPU30BOTO
XapakTepy Ta HaMaraHHs 3arajbMyBaTH HAcTaHHS Kpu3HW. BBaxkaeTbes, 10 Taka
CTpaTerisi He 3aBX/JM pallloOHaJIbHa, ajie 1HOJ1 BOHA BUIIPpaBAaHa TOMY, IO Ja€
MOXJIMBICTh Kpallle MiAroTyBaTUCS 10 TOCTPOTO BapiaHTy MPOSIBY KPU3H.

BukopuctanHs cTpaTerii po3paxOBaHOTO PH3UKY A€ 3MOTY ITOM SIKITUTH
Kpu3y Ta i1 Hachmiakd. B 1boMy BUIIagKy MEHEIKEp CBIIOMO BUOUpAE TaKy
CTpaTerii0 B YMOBax BIPOTITHOCTI KpHU3W, aje aKTUBHO TOTYE€TbCS N0 Hel Ta
PO3p0o0JIsie 3aX011 3 TOCIA0JICHHS 11 TOCTPOTH.

B iHImIMX BUAax cTpareriid rojloBHA yBara NpUAUIAE€TbCS MpoOieMaM BUXOIY 3
Kpu3u. Toal BAHUKHEHHIO KPU3H HE 3aro0iratoTh, aje BCl 3yCUIUIS 30CEPEIKYIOTh Ha
nuisixax 1 3acobax Buxony 3 Hei. Lle Mae micie 3a SIBHOI HEMHUHYYOCTI KpPH30BOi
CUTYallil, KOJIU HEMOXIJIUBO ii YCYHYTH a00 YHIOBIJIBHUTH.

VY Oynb-aKkoMy pa3l Kpu30B1 sBHILA OyBalOTh JO NEBHOI MIpU KEPOBAaHUMHU, a
3YCWJIJISL MOXKYTh OyTH 30CEpE/KEeHI Ha MpodiieMax MociIabIeHHsT HACHIAKIB KPU3H.
IIpoTe 3aBxk1M HEOOXI1THO IX TPOTHO3YBATH 1 TOTYBATHUCS 10 MOCIA0JICHHS HACIIIKIB
KPU30BUX SIBUIII.

Taxum uurom, icHyromos cmpamezii 6i08epHeHHsL KPU3U, O4UIKY8AHHS il 3piiocmi,
VNOBLIbHEHHS 00 NPUCKOPEHHS PO3BUMK) KPUZ0BUX NPOYECIS.

Binomi 181 HalO1IBIT MOMKMPEH] TAKTUKHU, 10 JAI0Th 3MOTY T0JI0JaTH KPU30BY
CUTYyaIlll0, - 3aXMCHA Ta HacTynajabHa (puc. 3.4).

3axucna maxmuka. 3acHOBaHAa Ha 3AIMCHEHHI 3axo0JiB, IO 30epirarTh
TiSTBHICTE miAmpueMcTBa B oMy, OCHOBOIO iX € CKOpOYEHHS yCiX BHUTparT,
MOB’A3aHMUX 13 BUPOOHHUIITBOM 1 30yTOM, YTPUMaHHSIM OCHOBHHUX 3aC001B 1 IEpCOHAIY,
10 IPU3BOJUTH 10 CKOPOUCHHS BUPOOHMIITBA B IIJIOMy. Taka TaKTHKa, SIK MPABHIIO,
3aCTOCOBYEThCS 3a Jy)K€ HECHPHUATIUBOIO JJIs MIANPUEMCTBA 30ITy 30BHIIIHIX
00CTaBHH.

CremiajicTd BBa)KalOTh, 110 MacOBE 3aCTOCYBAHHS 3aXMCHOI TaKTHUKH
OUIBIIICTIO TAMPUEMCTB CTIPUSIE TTOTIMOJICHHIO KPU3H HAIIOHAIBHOT €KOHOMIKH 1 HE
nominirye (iHaHCOBOTO CTaHy MiAIMPUEMCTB, 5IK1 1i 3aCTOCOBYIOTh, TOMY IIIO TOJIOBHI
NPUYKMHUA KPU30BOI CUTYallli — 103a MiANPUEMCTBOM. 3aXHCHA TAKTUKA IM1ANPUEMCTBA
O0OMEKYETHCSI 3aCTOCYBAHHSIM BIJIMOBIIHUX OINMEPATUBHUX 3aXOiB, cepel SKUX —
3MEHIIEHHS 30UTKIB, CKOPOUCHHS BUTPAT, BUSBJICHHs BHYTPIILIHIX Pe3epBiB, KaIpOBi
MEePECTAaHOBKH, 3MIITHCHHS JUCIUIUTIHK U 1HII 3aXO0/IH.
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TAKTHUKA TIIJITPUEMCTBA

3AXNCHA HACTYVYIIAJIBHA
CKopo4YeHHs BUTpaT AKTUBHUN MapKETHHT
\
JlikBimaist mipo3aiiB BuxopucranHs pe3epsiB
\
3BUTBHEHHS IEPCOHATY MopaepHi3ailiss BApOOHHUIITBA
CxopodeHHs1 BUPOOHHIITBA VI[OCKOH?HGHHH
YIpaBIiHHS

Puc. 3.4. TakTUKK aHTUKPU3OBOTO YIPABIIIHHS

Hacmynanvna maxmuxa. BBaxaetbes edextuBHimoro. Jljisi Hel xapaKTepHe
3aCTOCYBaHHS HE CTUIbKM OINEPaTUBHUX, CKUIBKM CTPATETIYHUX 3aXOMAIB. Y LbOMY
pasi 13 pecypco30OepiralouMMu 3axojJaMu 3aCTOCOBYIOTh AKTUBHUW MAapPKETHHT,
BUBYCHHS 1 3aBOIOBAHHS HOBUX PHUHKIB 30yTY, MOJITUKY BHILKX IIH, 301IbILIEHHS
BUTpAT Ha YJOCKOHAJICHHsS] BUPOOHMUIITBA MUIIXOM HOTO MOJIEpHi3allii, BIAHOBICHHS
OCHOBHHMX (DOH/IIB, BIPOBAKEHHS TMEPCIEKTUBHUX TEXHOJIOT1H. 3MIHIOETHCS a0o
3MIITHIOETBCS YIPABIIHHS MIIIPUEMCTBOM, 3IIMCHIOIOTHCS KOMIUICKCHHUN aHami3 1
OIlIHKa CHUTYyaIlli, 3a HEOOXITHOCTI KOPHUTYIOTbCS OCHOBHI TMPUHIUIN JiSTTBHOCTI
IIMPUEMCTBA, TOOTO 3MIITHIOETHCS HOTO CTpATeris.

BiamoBimHO 70 HOBO1 CTparterii MeperisgaloTbcsi BUPOOHUYI TPOTPAMH,
MapKETHHTOBA KOHIEMIIS HAIITIOEThCS Ha 3MILHEHHS TMO3UIIM MiANPUEMCTBA, Ha
3aBOIOBAHHS ICHYIOUMX 1 HOBUX CETMEHTIB PHHKY, OHOBIIIOETHCS HOMEHKJIATypa
MPOJTYKIIIi.

Bce 1ie 3HaxoauTh BiIOOpa)KEHHS B PO3pOOIIOBaHIN KOHUEMNLII (P1IHAHCOBOTO,
BUPOOHMYOTO 1 KaapOBOrO O3J0pOBJIEHHSA. BINMmoBiAHO 110 HEl po3po0stOThCS
(iHaHCOBA, MApKETUHIOBA, TEXHIYHA Ta 1HBECTULIMHA MPOrPaMH, K1 JAIOTh 3MOTY
3HANTH LUISIXW BUXOAY 3 KPU30BO1 CUTYaIIli.
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9.3. MeToau aHTUKPHU30BOI0 YIIPABJIiHHS

l'ooBHe 3aBIaHHSI AHTHKPHM30BOr0 YNPABJIIHHSA — PO3po0JIeHH Ta
peasizamiss HAMMEHII PU3UKOBAHUX YINPABJIHCHKUX PillleHb, 10 JaJd 0 3MOry
JAOCATITH MOCTABJIEHOI METH i pe3yJbTary 3 MiHIMyMOM J0JaTKOBHX KOIUTIB 32
MiHIMAJIbHUX HETATUBHUX HACJIKIB.

MeHemKMEHT KPU30BHUX CUTYAIlIl CKIIaa€ThCs 3 TAKUX €TalliB:

1) miarHOCTYBaHHS Ta OLIIHKA MapaMeTpiB KPU3H;

2) po3poOJeHHsT KOHIICTIIIT MO0JaHHs KpU3H, CIIPSIMOBAHOI Ha TIJIaHYBaHHS Ta
peatizalliio CTpaTeriYHuX 1 ONIEPATUBHUX 3aXO0/I1B;

3) peasizalis IPUHHATOT KOHIEMIIIT II[0/I0 BUXOY 3 KPU30BOI CUTYaII;

4) moCTIHHUN MOHITOPUHT 30BHIIIHIX 1 BHYTPIIIHIX YAHHUKIB.

Hiaenocmysanns ma oyinka napamempis Kpuzu nepeooavac:

- MIJBMUILEHUNA PIBEHb YyBark 3a MOHITOPUHTY 30BHIIIHBOIO 1 BHYTPIIIHBOIO
CepeOBUII 3 METOIO PAHHLOTO BUSBJICHHS O3HAK KPU30BOi CUTYAIii;

- BUABIICHHSI BIIXWJIEHb MapaMEeTpiB CHUTyalld BIJ HOPMH; BU3HAYEHHS CIIA0KHX
CUTHAJIIB, OL[IHKA MMOBIPHUX O3HAK 3arp0O3U KpHU3H;

- BCTAHOBJICHHSI MPUYMHHO-HACIIJKOBUX 3B’S3KiB 1 TMPOTHO3YBAHHS MOKIHBHUX
HaIpsIMIB PO3BUTKY KpH3H, MaclITa0lB MOTEHUIMHUX BTPAT;

- BU3HAUEHHA I OI[IHKAa YMHHHMKIB, 110 BIUIMBAIOTh HAa PO3BUTOK KPU30BOiI CHUTYallli,
3’siCyBaHHA 1XHIX 3B’A3KIB 1 B3a€EMO3AJIEKHOCTEM;

- CTBOPEHHS HEOOXIIHMX 3BOPOTHMX 3B’S3KIB JJIi BU3HAUCHHSI CTaHy 1 PO3BUTKY
KPU30BOTO SIBUIIIA.

Pesynbrati  miarHOCTYBaHHSI pPEKOMEHIYETbCS O(DOPMUTH Yy  BUIJIAIL
aHAJITUYHOI 3alMCKH, JOBIIKH, IPOrHO3Yy a00 pekoMeHaamii. Ha moyatkoBomy erari
[l MareplaJd MOXYTh BHKOPHCTOBYBATHUCS SK BHUXIJHI JaHl JJii BHUPOOJICHHA
CTpAaTerii MOAOJaHHS KPU3H.

OcHOBHUMU HANPAMAMU NOOOJAHHS KPUZ0BUX SI8ULY 8 eKOHOMIYT €:

- BIIPOBAPKEHHS 1HHOBAIIIH B yCiX cepax rocrnoaaproBaHHs;;

- IHBECTYBaHHS ISl BOPOBAKEHHS IHHOBAILIIM Ta PO3BUTKY MIIMIPUEMHUIITBA;

- CTBOPEHHsI HOBHX 1 TpaHc(opmallis ICHyIOUHX OpraHizamiiHux ¢GopM yrpaBJiiHHS
Ha BCIX PIBHSX;

- nuBepcudikallis cy0 eKTIB IiAIPUEMHHUIIBKOT TISJIBHOCTI,

- CaHaIlisl MiANPUEMCTB;

- PECTPYKTYpH3aIlisl Ta PEIHKUHIPUHT TIFOUHUX TT1ITPHEMCTB;

- OAaHKPYTCTBO MiAMPUEMCTBA SIK METO/I MOIIYKY €(EeKTUBHOTO BIACHUKA;

- KOHCAJITUHT-MEHE/HDKMEHT SIK €JIEMEHT aHTUKPU30BOTO YIIPABIIIHHS.

JlocBin BNpoBaJ:KeHHSI AHTHKPHU30BHX 3aX0[iB Yy PO3BHHYTHX KpaiHax
CBIIYMTH, [0 OCHOBHUM HANPSAMOM NOJX0JIAHHS KPHU3 € iHHOBAIIl B MOEAHAHHI 3
inBecTuuisMu. [0Jl0BHA MeTa 1HHOBALIITHOTO MEHEIKMEHTY — BUPIIICHHS
npoOJieMHUX cuTyallii. Jljis BrpoBajpKeHHsS 1HHOBAIN MOTPIOHI 1HBecTHINi. 3a
po3paxyHkamMu MiHiCTepCTBa €eKOHOMIKM YKpaiHU Uil TOI0JaHHSI KpU30BUX SIBUIIL B
VYkpaini HEoOX1THUM OOCST 1HBECTHIIA CTAaHOBUTH MOHAN 40 MUIBSIPAIB J10J7apiB
CIIA.
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9.3.1. Bu0ip cTpareriyHux HanpsiMiB BUXOY 3 KPH3H

HailinommupeHimmMy HarpsiMaMy BUXOAY MIIIPUEMCTB 13 KpU3H €:
- IMABUIIEHHS MOOUIBHOCTI KaIliTajly MiaIpUEMCTBA;

- TMIJABHUIIEHHS 3arajlbHOTO pPIBHA KOHKYPEHTO3JaTHOCTI IIUISIXOM CTBOPEHHS 1
BUITYCKY HOBOT IIPOJTYKIIIi;

- 3MiHa ()OPMH BJIIACHOCTI;

- YIOCKOHAJIEHHS 3HaHb B Tally31 aHTUKPU30BOIO yIPABIIHHS;

- 3MIIIHEHHS OFOJ[PKETHOI TUCIIUILIIHH;

- TIOJIIMIICHHS] MEXaH13MYy YIpaBIiHHS (PIHAHCOBUMHU MOTOKAMU;

- CTBOPEHHS CUCTEMH MapKETUHTOBOTO YIIPaBIiHHS;

- CTBOPEHHS IPUHIIUIIOBO HOBUX MOJEJIEH YIIpaBIiHHS;

- po3po0seHHs €EeKTUBHOI CHCTEMH MOTHUBAIIIT TIEPCOHATTY.

[Ipu po3poOieHH] CTpaTeriyHUX HANpsSMIB AHTUKPU30BOTO  YIpPaBIIHHS
MIJIPUEMCTBA MEXaHI3M YIpPaBIiHHSA TMOBMHEH CTAaHOBUTU COOOI0 MOJENb, IO
CKJIQZAEThCS 3 OKPEMHUX OJIOKIB: CUCTEMU AHTHUKPU30BOTO YIPABIIHHS, MEXaHI3MY
AHTUKPU30BOIO YIPaBJIIHHSA, MPOLECIB AaHTUKPU30BOIO YMPABIIHHS, MPOLECIB
iHTerpaiii abo JAe3iHTerpailii aHTUKPU30BOTO YIIPaBJIHHS.

B yMoBax aHTHUKPH30BOTO YMPaBIiHHSA PI3KO 3pOCTAIOTh BHUMOTH [0
MEHEKEPIB HE TUIbKM BHUILOTO PiBHA, @ M yciX piBHIB. BOHM MOBHHHI 3HATH, 5K
YUHHUKA HEOOX1THO 3aMISTH IS SIKHAWIIBUIIIOTO TMOJOJaHHS KPU30BHUX SIBUII, a
came: 3IIMCHUTH PEeCTPYKTYpPHU3AIlI0 MiJMPUEMCTBA, TEPEPO3NOIUIUTH BIiJACOTOK
BJIACHOCT1, TMIJABHIIUTH  €(PEKTUBHICTP CHCTEMH MOTHBAIlll  3aJIGKHO  BIJ
OJIEP’)KYBAaHOTO MPUOYTKY.

Menemxep y UMX yMOBax 3000B’s13aHUI JOKJIACTH MaKCUMyM 3yCHUJIb JJIA
3a0€3MeueHHs] BUPOOHMIITBA TaKOi MPOAYKIlli, IO HEOAMIHHO 3Haiiie CBOTO
criokuBaya. [le MOKITMBO 3a BIIPOBAKEHHSI HOBUX TEXHOJIOT1M Ta IHHOBAIIIM.

Bupimenns nux 3aBIaHb 3alieKUTh HacamIlepe]] BiJl MPUUHATOI cTpaTerii
MEHE/DKMEHTY, B SKId TOBMHHI 3HAaWTH BiMOOpPaXEHHA TMPOLECH IHTErparii
BUPOOHUIITBA, TMEPETJIsA] ICHYIOUOi CTPYKTYpPH YHOPABIIHHA I yCHINTHIIIO!
peaizalii cTpaTeriyHuX 1 OMEPaTUBHUX 3aXO0iB BUXOJY 3 KPH3HU.

Jlo CTpyKTypu CTpaATEriyHOro IJIaHy BXOJSTh BCl €JIEMEHTU CTPATEriuHOIo
MEHE/DKMEHTY: CHCTeMa CTpaTeriyHOTO IUJIaHYyBaHHS,; OpTaHi3alliiiHi CTPYKTYypH
YIOPaBIiHHS, IO BIANOBIAAIOTh KOHKPETHUM 3aBJaHHSIM BHPOOHMIITBA; CHCTEMa
KOMYHIKaIllif; cucTeMa MOTHBAIlli TEPCOHANly; CHCTeMa KOpIopallii; cydacHa
oprasizaifiiina KyJabTypa YHpaBliHHS;, CUCTEMa MPUUHATTSA YNPaBIIHCHKUX PIIICHBD;
CHUCTEeMa KOHTPOJIIO.

OpHuM 13 HampsMiIB BUXOMY 3 KPH3U € CTpaTeriyHa pecTpyKTypH3allis, IO
MOBUHHA TOB'S3yBaTH  HAMBaXJIWBIII MpoOieMH 0araToCTOPOHHBOI AISNIBHOCTI
IiIpPUEMCTBA B YMOBaX Kpu3H. [{o Takux mpobiieM MOXHa BITHECTH:

- MEXaHI13M PEeCTPYKTYypH3aIlii,

- MoiudiKaIlio MeXaHi3My yIIpaBIiHHSI BUPOOHUYUMU MPOIECAMH;

- pO3poOJICHHS HOBOTO MEXaHI3My OpraHi3aliifHOi CTPYKTYpH yHOpaBJIiHHS
1IMPUEMCTBOM;

- CTBOPEHHS MEXaH13My YIPaBIIiHHSA 3 OPIEHTALIEI0 HAa TOTPEOU PUHKY;
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- 3aMiHYy ME€XaHi3My yIpaBIiHHS KaJpOBOIO MOJITHKOIO;

- BHECEHHSI paIliOHAIbHUX 3MiH Y TIOMEPETHIO CTPATET1I0 YIPABIIHHS,

- pO3poOJieHHS TPUHIUIIOBO HOBUX IMMIAXOIIB IIOJI0 ACOPTUMEHTY TOBapiB, sKi
KOPHUCTYIOTHCS TOMTUTOM Y CIIO>KHBAYiB;

- (piHaHCOBa PECTPYKTYypH3AIlis.

OcHoBHi HampsMu (IHAHCOBOI PECTPYKTypHU3allli MPOBUHHI IepeadadaTH
YTOYHEHI 1T, 30KpeMa MIATPUMKY KUTTE3NATHOCTI MIANMPUEMCTBA HA HAUOIMKIY
NEPCIEKTUBY HUIAXOM 30UIbIIEHHS TOTIBKH Ta 00CATY Mpojaxy. TakuMu HanmpsiMamMu
€: TIIBUIIEHHS JIKBITHOCTI MIANPUEMCTBA; yIOCKOHAJEHHS CTPYKTYpH KarmiTamy;
CTBOPEHHS YMOB JJIsl peKariTam3aiiii.

[IpoGnemu (diHaHCOBOI pecTpyKTypu3aiii Ha MNPAKTUIl BUPIIIYIOTHCS
PI3HOMaHITHUMH CTIOCOOaMU:

- MKBIJAII€I0 HEPEHTAOCIBHUX 1 HETJIATOCIIPOMOKHUX CTPYKTYP MiANPUEMCTBA;
- 3ATyYCHHSM MTO3UMYKOBHX KOIITIB HA PO3BUTOK i IIIPHEMCTBA;

- CKOPOYCHHSIM HEMPOIYKTUBHUX BUTpPAT BUPOOHUIITBA;

- CIIMCAHHSIM HEMOTPIOHUX aKTUBIB 13 OajaHCy MiANPUEMCTBA;

- YAOCKOHAJICHHSIM CHCTEMH MOTHBAIIIT;

- JKOPCTKICTIO KOHTPOJIIO 332 BUTPATOIO KOIIITIB;

- IHTErpali€ro KamiTaly 3a paXyHOK 3JIMTTS 3 IHIIUMH 1ITPUEMCTBAMU;

- MacoOBOIO CKYMIBJICIO aKIliil KOHKPETHOTO MiMPUEMCTBA 32 HASIBHOCTI KOIIITIB,;
- YAOCKOHAJICHHSIM MapKETHHTOBOTO YIIPABIIHHS.

BaxxnuBoro ckiagoBoro (piHAHCOBOI Ta IHBECTHUIINWHOI CTpaTerii B yMoOBax
AHTUKPHU30BOIO YIPAaBIIIHHS € TMOIIYK JKeped (GopMyBaHHS 1HBECTUIIIMHUX PECYpCIB
nianpueMcTBa (BlacHI, TMO3MYKOBI Ta 3alyyeHi). AHTHUKPHU30BE YIPaBIIHHA
nepeadavae  po3poOJEHHS CTpPATEriuHOTO IUIaHy 3 IHTErpamii BUPOOHMIITB 1
MIIIPUEMCTB 13 METOI0 BUXOJY 3 KpU30BOi cuTyarlii. [IpoTe Ha mpakTuii Buxina i3
KPHW3H MAMPUEMCTBA 3ATAIIAETHCS CKIIATHUM 3aBJIaHHSIIM.

9.3.2. Cucrema 3axX0/1iB aHTUKPHU30BOI0 YIIPAaBJIiHHSA

OcHoBHe 3aBIaHHSI MEHe/IKepa B KPU30BIiil cuTyauii — He JONMYCTHTH 200
NOM'SIKIIMTH €Tal IIOKY Bill KPU3H, CIPUITH CKOPOYEHHIO TPUBAJIOCTI eTamy
BilKaTy Ha3ajJ, a TaKoX NPUCKOPUTH aJantamii i cradimizanmico B Kpu3oBii
CUTYAamil.

VY3aranbHeH1 Aii MEHeIXepa MIANPUEMCTBA Yy pa3l BHHUKHEHHS MpoOjem
KpU30BHUX SIBHIII 3BEJICHO B Ta0J. 3.2.

VYcemix MEeHeIKMEHTY KPU30BUX CHUTyallld BU3HAYAETHCS @ CTYNEHEM T'OTOBHOCTI
MEHE/KEPIB MiANPUEMCTBA JIO MOTCHIIIWHUX KPU30BUX SIBUII, HASBHICTIO PE3EPBIB.
PiHem mpodinakTUYHUX 3aXO/iB, €()EKTUBHICTIO 3aCTOCOBYBAaHMX METOMIB
yrpaBJiiHHSA. BUTpat 4acy 1 KOIITIB Ha CTBOPEHHS PE3E€PBHUX CUCTEM YIpPaBJIiHHS,
MIJTOTOBKY AHTUKPU30BHUX 3ax0jiB, (hOpMyBaHHS HEOOXIAHUX pPE3EpPBIB CTAIOTh
BUT1JTHIIIIUMU, HK Majoe(eKTUBHI MOCHIIIHI i1 MEHEIKEPIB 3 MOJ0JIAHHS KPU3U Ha
MJICTaB1 MOMEPETHBOTO JIOCBITY, IHTYIIIIT Ta EHTYy31a3My.

BiamoBimHO 10 METOAIB CHUCTEMa 3axOJliB MEHEIKMEHTY Yy KpPHU30BHUX
CUTYyaIlisIX TOBUHHA MICTHTH TaKi CKJIAJOBI:
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Tabnuys 3.2
JIi1 MeHeKepa MiAIPUEMCTBA Y Pa3i BAHUKHEHHS KPU30BUX SIBHIIL

Po3pobienns
MocrigosHicts | MoiTopHr SHIKEHHS HinBHmeHgﬂ HiI[FOTO'BLI'I/IX IInanun
CUTHAIB 13 30BHIIIHEOTO CTymenA PHYHKOCTL [UIAHIB 1 MPAKTHIHIX
cepeoBHma cepeoBuma 30BHIIIHBOTO | BCEPEIMHI MPUAHATTS | 3aXOJIB Ta iX
oropy HiAMPUEMCTBA | TMOIMEPEAHIX | BHKOHAHHS
pileHb
[ToTenniiaa
3arpo3a 4d HOBa
npobiema
YCBIIOMJICH1
Jlxxepena 3arpo3
91 HOBI
npobiaemMu
CTaIOTh
3pO3yMITUMU
Macmrrabu CDEPA 3ATUTAHOBAHUX
3arposH HH HOBL 3AXO/IB MEHE/[)KMEHTY
npoOaemMu
KOHKPETHU30BaHO

1. Iocmiunut MOHIMOPUHS 306HIUHBLOT MA BHYMPIUUHBLOL CUMYAYIL.

[Tpu 1pbOMy 30BHIIIHI 3arpo3u 3 OOKY Jep:KaBU, KOHKYPEHTIB 1 3JOYMHHHUX
€JIEMEHTIB HalOUTbII HeOe3me4Hi W MOXKYTh MPU3BECTH JO IOBHOI pyHHaii
nignpuemcTBa. Lleii YMHHUK TOBMHEH OyTH MPIOPUTETHUM B OIUHII 30BHILIIHBOTO
cepenoBuiia O6i3Hecy.

2. Po3pobnenns 3axo0ie  Ona  3HUMCEHHS  306HIUHbLOI  6PA3IUBOCHI
nionpuemcmaa.

3. Iliosuwenus enyukocmi ecepeduni nionpuemcmaea. J{ocsraeTbes, HaPUKIIa]
3rigHo 3 gocBigoMm CIIIA, cTBOpeHHSIM AMBI3IOHANBHOI CTPYKTYPH YHIPABIIHHS,
OpraHizaii€ro JOYIpHIX MIJMPUEMCTB, @ TAKOXX CTBOPEHHAM MalUX MiANPUEMCTB
[IUIIXOM BUAUICHHS iX 13 BEJIMKHUX.

4. Po3pobnenns niocomoguux niamie O0Jisi HeOONYWeHHs KPU308UX Cumyayiu i
nonepeo;Ccy8aibHi 3axo00u OJisl BUKOHAHHS YUX NIAHIE.

Takumu 3axonamMu € HacaMIlepel CTBOPEHHSI CTPaxoBUX (HOHIB, CTPATETTUHUX
pe3epBiB  (DIHAHCOBUX KOIITIB, TEXHIYHMX 3ac00iB, KOMIUICKTYBaHHS TPyIHU
VOpaBIIHHSA 3 KpalluX MEHEIDKEpIB y pa3l MmoTpebu opraxizailli yrnpaBiiHHS B
KpHU30BIiil cUTyaIlii.

5. Bnpoeadoicenns nianie nepeoKpuzosux 3axo0ig y pasi UHUKHEHHS KPU3080i
cumyayii. B ymMoBax KpH30BUX CHUTYyallli MEHEIKEp MOBHUHEH BMITH OMEPATUBHO
HaJIaroJKyBaTh poOOTYy OKPEMHUX TPYIl 1 CHEMIATICTIB Il BUKOHAHHS MOCTaBJICHUX
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3aB/laHb; MPUHAMATH PHU3UKOBAHI Ta HECTAHAAPTHI PIMICHHA Y pa3i BIAXWUICHHS
PO3BUTKY CHTYyallli BiJl 3alUIAHOBAHOTO a00 OYIKYBAHOTO CTaHy; KOOPAMHYBATH Mii
BCIX YYaCHHUKIB; MOCTIHHO KOHTPOJIIOBATH X1J] BUKOHAHHSI aHTHUKPU30BUX 3aXO/JlIB Ta
1X pe3yJIbTaTH.

9.3.3. I'0/10BHi IPUHUMIIN | 3aBJaHHA AHTUKPHU30BOI0 MEHEKMEHTY

CreriaicTi BBaXXar0Th, [0 MEHEKEP 3 YIPABIIHHS KPU30BUMHU CUTYALISIMU
MOBMHEH MAaTH Taki SIKOCTI: JKOPCTKICTh 1 BOJHOYAC TaKT MpPH CIUIKYBaHHI 3
MIJIETIIUMU; HEYTIEPEKEHICTh 1 BUTPUBAIICTD J0 CTpeCiB; (Pi3UUHY BUTPUBAIIICTD;
YMIHHS BUMTHCS HA MOMWJIKAX 1 HABYATH IOMY ITIJIETJIMX; MUCTEIITBO MOTHUBAIIi]
MPAIiBHUKIB Y KPU30BUX CUTYAIlisIX; YMIHHS PO3B’A3yBaTH KOHQIIKTHI CHUTYaIlii,
YMIHHS BECTH TII€PEroBOPH 1 JOMaraTHCS 3TOJU CTOPIH; CIPOMOXKHICTH [0
AHATITUYHOT'O MUCIICHHS; IIBUJIKY PEaKLio Ha 3MIHU 0OCTaBUH; KOMYHIKaO€IbHICTb.

Ha miactaBi  BiAMOBIIHOTO  QHTUKPU30BOTO  MEHEIKMEHTY  MOXHA
PEKOMEH/TyBaTH:

1) mporpamyBartu [Jii CUCTEMHU YNPaBIIHHA 3aBYaCHO, IPUITYCKAlOUM HACTaHHS
MOTEHIIHHOT KPU3H;

2) 3aBYacHO CTBOPIOBATH JyOJIIOIOYI OpraHd YIpaBIiHHA 3 Kpallux
CTPECOBUTPUBAIUX MEHEIKEPIB, CIPOMOXKHUX TMPAIIOBATH B YMOBAaX KPH30BHUX
CUTYaIlIH;

3) cTBOpIOBATH CTpATErivyHI pe3epBH HEOOXITHUX PECYPCIB 1 PO3MOPSIKATUCS
HUMHU [IEHTPaI130BaHO;

4) 3a1ACHIOBATH TOJIITUKY aKTHUBHUX Jii, a HE MMaCUBHOTO OYiKyBaHHS B HaIil
Ha TOJIIIIIEHHS KPU30BOi CUTYAIIIi;

5) BUKOPHCTOBYBATH MOKJIMBOCTI PO3MIMPEHHS cdhepu AISUIBHOCTI, Y TOMY
YUCIIl 32 PaXyHOK IMTACUBHUX MIANPUEMCTB 1 OpraHizalliif, 110 BTpa4aroTh CBOI MO3UIII1
Ha PUHKY;

6) CTBOPIOBATH HOBI OpTaHi3aliitHi GOpPMH YIIPaBIiHHS;

7) 3a1ACHIOBATH TIOCTIMHUN MOHITOPUHT OOCTaHOBKH.

Tonosni 3a80anus meneddicepie 6 ymoeax Kpusu: 30epiraHHs Mpane3JaTHUX
KaJpiB; 30epiraHHs yNpaBIiHHSA MIJIPUEMCTBOM; HEJOMYIICHHS WaHIKA cepea
MpaIliBHUKIB.

[lepmoueproBumM 3aBAaHHsAM ISl OJOJIAHHS KPU3HU YIIPABIIHHA € MIATOTOBKA
MEHE/KEpIB, 0013HaHUX 13 CYYaCHUMHM TEXHOJIOT1SIMU yIpaBiiHHA. TomMy HE0OX1JIHO
OpraHi30BYBaTH MIiATOTOBKY (DaXxOBHX MEHEKEPIB Ha BCIX PIBHSAX YIPaBJIIHHS:
Nep>KaBHOMY, PET10HAJIbLHOMY Ta MIKPOPiBHI.

Halie@exTuBHIIMIA 1HCTPYMEHT aHTHUKPU30BOTO YIPABIIHHS — IMOCTaHOBKA
YITKUX LUJIeH Tepes CYCHUIBCTBOM YKpaiHu, po3poOka 3arajibHOHAIIOHAJIBHHUX 1
pErioHaNIbHUX MPOTpaM BHXOAY 3 KpPH3H, OpraHizallis CTPaTeriuHoro IJIaHyBaHHS
HiANPUEMCTB ycixX (OpM BIACHOCTI, CUCTEMaTU4YHE 1HPOPMYBAHHS CYCHIIbCTBA MPO
CTaH BUKOHAHHS MPOrpaM (3a TUIOM HIOTHKHEBHUX OTJISIIIB).

TinbkM yCBiIOMJIEHHSI CYyCHIJILCTBOM CYTHOCTI YNPAaBJIIHCHKOI KPHU3H Ta
METOJIiB BIPOBA/’KEHHS] AHTUKPU30BHUX 3aX0/iB JaCTh 3MOr'y MOA0JIATH KPU30BI
SIBUIIA.
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Mexanism anmuxkpuz08020 ynpaeiinHsa Ha MIKPOPIGHI.

Jlns ycmimHOi opraizaiiii ympaBJiHHS Ha MIKPOPIBHI NpU BUHUKHEHHI
KPU30BUX SIBHIII 1 CUTYaIlill HEOOX1/IHi:

- oprasizarlisi IepCreKTUBHOTO TIaHyBaHHS,

- TMOCTIMHUN MOHITOPHHT 30BHIIIHBOIO Ta BHYTPIIIHBOTO CEPEIOBUIL, BUSIBICHHS
YUHHUKIB, 3JaTHUX COPUYMHUTH KPU3Y, 110 3arpOKy€ TISIIBHOCTI MiAIPUEMCTBA;

- pO3poOJIEHHS TOMEpPeHIX 3aXOAIB Il 3HM)KEHHS BpAa3JIMBOCTI MIANPUEMCTBA, Y
TOMY YHUCHI 13 3amo0iraHHsl aBapid, €KOJOTIYHHUX 3arpo3, MPUPOJHUX KaTaKIi3MiB
(moBeHei, 37HB, 3CYBIB TOIIO);

- CTBOpEHHS pe3epBiB ((piHAHCOBUX, CHPOBUHHUX TOIIIO);

- CKOPOYEHHS MOTOYHUX BUTPAT HA BUPOOHUIITBI,

- CTBOpPEHHS JyOJIIOI0UHNX CUCTEM YIIPABIIIHHS;

- TuBepcudiKaIis;

- aKTUBHA 1HHOBAI[iI{HA MOJIITHKA K OCHOBHUI MEXaH13M BUXOY 3 KPU3H.

Ha aymMKky cy4yacHHX MeHeI:KepiB I crmemiajicTiB y rajays3i eKOHOMIKH Ta
YIPaBJIiHHA, TULIbKM AKTHUBHA IHHOBAWiHHA MOJITMKA B IOE€IHAHHI 3
BUKOPUCTAHHSAM IHBECTHLIN /151 BIPOBAJIKEHHSI HOBUX TEXHOJIOTi, MPOIXYKTIB
i ToBapiB ga€ 3MoOry ycmillHO BHPIlIyBaTH MNPo0JieMH BHMXOAY 3 KPHU3OBHX
CUTYAIliMl.

KoHTpoJIbHI 3an1UTAHHSA | 3aBAaHHSA

. HoMy nonsirae cyTb Kpu3u?

. Knnacudixkarist kpuzoBux GakTopis.

. SIKi MOKJIMB1 HACTIJIKK KPU3H?

. CyTb aHTHKPHU30BOTO YIIPaBIIHHS.

. Oxapakrepusyiite (a3 po3BUTKY KpPU3H.

. Slkum uHOM Bi1IOYyBa€ThCs BUOIP CTPATETIUHUX HANPSIMIB BUXOMY 3 KpU3U?
. [1osICHITB 3MICT KOHLIEMIIT TOJO0JIAaHHS KPU3H.

. OxapakTtepu3yiiTe mpolLec YIpaBIiHHS B KPU30Bii CUTYyaIIii.

. SIki OCHOBHI 3aBJJaHHS AHTUKPU30BOTO YIIPABIIHHS B Y KpaiHi?

10. 3ampomnoHyiTe MeXaH13MH aHTUKPU30BOTO YIIPABIIHHA B YKpaiHi.
11. Y yomy nonsirae OCHOBHE 3aBJIaHHSI aHTUKPHU30BOTO yIPABIiHHS?

O 00NN DN K~ WK
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PO3AII1. OPTAHI3ALIIL SIK OB’EKTH YIPABJIIHHA. .. ...........
Tema 1. XapakTepUCTHKHU | TUIIH OPTAHI3AMIA .........ccovviviiiniiinnnen
1.1. [ToHATTS PO OPraHi3aliio0 K BIAKPUTY CUCTEMY ..vuvrvrrneranenennns

1.2. Micis 1 i oprasi3aiiii. 3arajabHi XapaKTepUCTHKU
OPraHi3amii Ta CKIATOBI TT YCIIXY .o . vvnvvvneeneeanenieaeaneeneaneenes
1.3. JKUTTEBUIM TIKIT OPTAHIZAIIIT .. v veveevean v et eeeaeeeaeaeaenaen e
1.4. PI3HOBHIA TA THUTIOJIOTISI OPTAHIBAIIIM ... v uvvvnveeneanaeeeneeneneenn
1.5. Opranizartiitai Gopmu 00’ €THAHHS TIITPHEMCTB ... evvevnrnanenen.

Tema 2. DaKTOPH BILUIMBY HA OPTAHIBAIIIO. .. .....vviein e
2.1. BHYTpIIIHE CEPEIOBUIIE OPTAHIBAIIT « ' ueenvneaneeanvieeennaeennns
2.2. 30BHIIIHE CEPETOBUIE OPTAHIZAIIT « v v vrvaveieenneseeenenennnn
2.3. [IpaBOB1 OCHOBU MEHEIPKMEHTY OPTaHIBAIIM ... vv e veeeinenanannn

Tema 3. MeHemkep, i1oro mMicue i poJib B OPraHi3amii ........................
3.1. PiBHi Ta chepu MEHETKMEHTY.
OCOOMMBOCTI YIPABITHCHKOT TIPAIIL .+ v evevveveeeeeneannenenaes e
3.2. Menemxep Ta Horo QpyHKIIIi.
XapaKTepUCTUKA CYJACHOTO MEHEIKEPA .« «uvvrneneeanenaniananeenn
3.3. Opranizaitiss 0coOMCTOI Mparli MeHeKepa
Ta OLIIHIOBAHHS HOTO JIISIIBHOCTL . . v vt v eee s eee s eee e eeeaaneee e
3.3.1. POOOTA 3 TOKYMEHTAMHE ..+ . et vuee et e eaeiiensaesennnesaneeeneaens
3.3.2 Opranizaiiist c1y>KO0BUX Hapas, TpUHMaHHS
BIJIBIJTYBAYIB, MPOBEICHHS OCCIIT. . v vnvveenieeeeiieaanveanneanann

PO3ALIII. OPTAHIBAIIIMHI ®OPMHM YIIPABJIIHHA...............
Tema 4. CyTHICTB i TUIIM OPraHiBAIHHUX CTPYKTYP ... .vvvrrreennaninnnnns
4.1. CyTHICTb Ta €Tanu OPraHi3alifHOTO MPOCKTYBAHHS .................
4.2. MeToa00T14HI PUHIIUITN 1 METOIU MPOEKTYBaHHS
OPraHi3alliiHUX (DOPM YIPABITHHS ... e vvvueeneennenenaneaeennen,
4.3. [lpotiec popmMyBaHHS OPTaHIZAIIHHOT CTPYKTYPH ... vvvvnevnrennnn
4.4. JloxymeHTangbHe 0(hOPMIICHHS MPOEKTY CTBOPEHHS
OPTaHi3aIHOT (DOPMU YIIPABIITHHST . .+« e vneeneneeneneaanvaeninnneaenes
4.5. Tunu opraHizaiiiHUX CTPYKTYP YIPABIIHHS ... vuu v vnveanenneannns
4.5.1. BIOpOKpaTHUHI CTPYKTYPU YHPABIIHHS ... e vuevenenvnainnnaneenns
4.5.2. AnanTuBHI CTPYKTYPH YIIPABIIHHS «vuvuvvveveninennvnenennnenanens
4.5.3. Bucoka 1 II0CKa CTPYKTYPH OPTAHIBAIIM «.vvvvvueviniienennnnenn.
4.5.4. TlokazHuky e(PEeKTUBHOCTI OpraHi3aliifHol
CTPYKTYPH YIIPABITHHS .+« . e eveetenaes eneeenaeseneeaneaneeneeen e
4.5.5. IlpyunHy 1 HaNPSIMU BAOCKOHAJIEHHS OpraHi3aliiHol
CTPYKTYPH YIIPABITHHI .+« et e veaesaee eneiienenenaeaeseneeneeneenens
4.6. Monenb opraHizaimil MAHOYTHBOTO ... ..evuuenaeeeeianaeeaneennnenaenns
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Tema 5. DYHKUIT i TEXHOTOTIT MEHEIAMMEHTY ... ...eneneenaneeananeeananeennns
5.1. TToHATTS PYHKIIIHN TPOLECY YIPABITHHSI . .. v vvnvveenvaeeannaeennnenn,
5.2. OyHKIIIT MEHEKMEHTY SIK BUJIA YIIPABIIHCHKOI JISUIBHOCTI ... .....
5.3. IIporiec oprauizaiii yrpaBIiHHS Ta HOTO CKIAOBI «...vvvvernnne..
5.4. B3aeM03B’s130K €JIEMEHTIB yIIpaBIIiHHS.
TexHiKa 1 TEXHOTOTIS YIIPABIIHHS . .« « v vevvenenvesvneneaneenennnnennns
5.5. CHCTEMHU METOJIIB YIPABIIHHS. . uvvnrvannenienieaneaneeneeneennnenen
5.6. OpranizailiiiHi 3MiHU Ta OpraHizaliiHUN PO3BUTOK
AK 00’ €KTH YIIPABIIIHHS .« ++ e cuevueeetentenenaeseaeeneeneeeennnennennes

PO3LI III. 3ABE3INEYEHHS PE3YJIBTATIB YIIPABJIHCBHKOI
JIAJBHOCTI......coi e,
Tema 6. YnpasiiiHCbKi pillIeHHS.
Indopmanis Ta KOMYHIKALITI B MEHEUKMEHTI........oovvvvenennnnn.
6.1. CyTHICTh Ta KJIacudikallis yIpaBIIHCHKUX PIIEHD........ccvvuven.n..
6.2. [Ipotiec TIPUIAHATTS YIPABTITHCHKUAX PIIICHDB .. v vveenvesvnneenannen
6.3. CyTHicTh 1 BUAM KoMyHiKkanii. KomyHikamiifauii mporec............
6.4. Indopmarris Ta i kacudikaris 3a pi3HUMHU O3HAKAMH.... ... ... ... ...

Tema 7. KepiBHHUTBO B OPTAHIBAIIT .......ooviei i
7.1. CyTHICTB Ta OCOOIMBOCTI KEPIBHUIITBA.

JI1ATTA30H KEPIBHUIITBA. .. et evueneeeeeaanae eaeaenenaaeenaenaaeeneeens

7.2. JIiH1MiHE 1 QYHKIIIOHATBHE KEPIBHUIITBO ...t tnvvetan vueeanvaeeennenennnns

R T 70007 005 0 0:33 1731 T

7.4. BIaZa B MEHEIKMEHTL . .+« vve vt s ees s ees s eee s eesanneesnnneesnnnns

Tema 8. EdekTUBHICTD MEHEKMEHTY OPraHi3amii .............ooovvvennnnn.
8.1. MeHemKMEeHT — HeOOX1THUI KOMIIOHEHT YCITiXy OpraHizaiii .......

8.2. ExoHoMiuHa, opraHi3ailiiiHa Ta coliajbHa
C(PEKTUBHICTD MEHEIKMEHTY ..« v v vvetnenenaeeneeneeneeneennnennennns

Tema 9. AHTHKPHZOBUM MEHEIIKMEHT ... ... ueennineeanaeeaneeaaneeanennn
9.1. TeopeTnuHi 3acagy aHTUKPU30BOTO YIPABIIHHS ... .c.vneveenanenns
9.2. CtpaTteriuHi 111l Ta 3aBJAaHHS AHTUKPU30BOTO YIPABIIHHS. .. .......
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