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ВСТУП 
 

 

На допомогу студентам, які здобувають фах «Реклама і зв’язки з 

громадськістю», в зручній схематичній та табличній формі подано методичні 

рекомендації з дисципліни «Інформаційний менеджмент». Лекційний курс 

викладається для студентів-магістрантів англійською мовою. Тому матеріал, 

поданий у  лаконічній наочній формі таблиць, схем та діаграм, дозволить 

полегшити засвоєння лекційного матеріалу.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



4 

 

 

 1. Introduction to discipline “Information Management” 
 

 

 

The notion of “Information Management” (hereinafter – IM) appeared 

relatively recently – in the late 70's of the last century. The emergence of the IM as a 

concept, and then as an independent branch of knowledge, is associated with the need 

to make effective decisions in the field of IT development (internal IM tasks), as well 

as with the requirements for the management of information in the main activities of 

the enterprise (internal IM tasks). 

The term “information management” owes its emergence to the federal 

government of the United States, which in 1978 suggested to control government 

documents, and in 1980 adopted the law on reducing the number of paper documents 

to put down expenditures of American firms for preparation of various reports. 
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Definition of term “Мanagement” 

The term “Мanagement” is used in many meanings and is often utilized as a 

synonym for the term “administration”. The researchers of the basic approaches to 

management science have brought a variety definitions of “management” and 

“administration” concepts – from the consideration of management as a component 

of administration, to the identification of these concepts. 

 

The main task is to prepare highly skilled information managers who 

should posses following behaviors :  

  

 the ability to organize and carry out informational activity on any object 

(both in informational and non-informational spheres); 

 sophistication to be at the head of information services (of a company) 

(whether commercial or noncommercial or to manage its separate unit); 

 the ability to provide leadership to a team of project developers (new 

informational computing firms, new IPs, software products, other 

information frameworks, etc.); 

 the ability to identify efficiency enhancement potentials for production 

and economic activities of information services (companies) and the 

ability to mobilize them. 
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The peculiarity of information management 

The peculiarity of information management lies in the fact that it is a 

multifunctional activity area: on the one hand, it directly concerns the general theory 

of management, and on the other – it concerns the subject field of informatics and 

information activities, including their analytical and forecasting components, that is, 

the entire complex of forms, methods and tools that provide efficient interaction in 

any field of activity. 

 

Information management includes execution of following activities: 

 examination of the enterprise as an object of management; 

 development of information resources of the enterprise as a management base; 

 creation of information products as management means.   
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2. Data Intelligence 
 

The competitiveness of an enterprise depends on how management and staff 

can quickly identify, and even predict, changes in the external environment and how 

flexibly can they rearrange their behavior, choosing an innovative way of 

development. 

 

• The process of making and taking decisions in the management system is an 

information process.  

• The decision is a “cluster” of information, intentionally collected, analyzed 

and processed by the subject of management. 

 
The adoption of managerial decisions on strategic development of an enterprise 

involves usage of a considerable amount of diverse information, which is constantly 

replenished by all channels of communication, both external and internal, including 

personal knowledge and experience of the personnel, that is, taking full advantage of 

the entire intellectual potential of an enterprise. 
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 Intellectual capital includes all industrial property objects (patents for 

inventions, industrial designs, trademarks and service marks, company names 

and other means of individualization of products and services of an enterprise), 

know-how, production secrets, personal knowledge and experience of 

employees, information resources of enterprise and its communication 

channels, which can be used to obtain necessary information; 

 The quality and extent of utilization of software products, network information 

technologies, systems of operative and intelligent data processing; 

 Organizational capabilities, relationships with vendors and customers. 

 

Bench-marketing contributes to study, evaluation and increase 

of intellectual capital of an enterprise. 

 

 

 
 

Directions of bench-marketing: 

  competitive – examines products, services and work processes of direct 

competitors of an enterprise; 

  functional – is oriented at products, services and work processes of 

organizations, which are indirect competitors of the enterprise. 
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Types of information analytics 

 
Information analytics is a component of information activity, that is connected 

with acquisition, use, distribution of information. The study of information flows, 

information resources of institutions, external information resources, forms and 

methods of information provision of managers, which requires consideration of the 

achievements of the theory of scientific information activity is of current interest in 

the range of problems of information management. 

It is very important for the managerial sphere, politics and economics, to 

prevent conflicts and socio-political situations, to find the best way out of the 

situation, to evaluate the possible consequences of decision making, to identify trends 

and patterns of development of financial situation, strategic planning. 

These problems are characterized by informational openness, uncertainty of the 

borders of the problematic sphere. 

Focusing on predictions, determination of trends of situation development 

stipulates preferential application of various analytical methods of information 

processing: information analysis, source study, situational analysis, content analysis, 

etc. 
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The process of information support consists of the following sequence of stages 
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3. Information Resources Management System 

 

 
Implementation of information activities in organizational management 

system, under conditions of automated systems functioning, requires consideration of 

approaches to the models of "electronic offices", formulated in the late 80's, related 

both to purely managerial problems, and to the problems of automatization of 

management activities. 
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4. Development of information resource management system 

 

 
 Information resources are the products of intellectual activity of society and are 

considered as a strategic resource for development of any country. 

 Depending on the scale of development and use, we distinguish between total 

global, national, regional and local resources or resources of individual 

enterprises. With the introduction of information technologies, such 

classification becomes conditional, since information resources of any 

enterprise comprise documents, drawn up within the enterprise, and external 

information is derived from the total resources of society. 

 The purpose for the implementation of information resource management 

system is to create essential conditions and effective mechanisms for the 

establishment of information arrays necessary for the implementation of the 

whole complex of management tasks, reliable storage, protection of 

information resources, and their effective use in the activities of organizations. 
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INFORMATION PRODUCTS AND SERVICES. STRUCTURE OF INFORMATION MARKET 
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